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Component 1 Overall Work-plan 
Main Outcomes/Outputs at year end 

Activities 
2008 2009 2010 2011 2012 2013 2014 

1. Integrated approaches for the implementation of the SAPs and NAPs: ICZM, IWRM and management of coa stal aquifer 

   1.1 Management of Coastal Aquifer and Groundwate r 

1.1.1 Assessment of coastal aquifer risk and uncert ainty and mapping of their vulnerability 

1.1.1.1 Assessment of risk 
and uncertainty related to 
the Mediterranean coastal 
aquifer 

 

Scope of the case 
study defined and 
detailed workplan 
for the case study 
prepared  

- Draft report on risk and 
uncertainty for the MED coastal 
aquifers prepared 
- Coastal aquifer - related risks 
& uncertainties identified 
- Case study Nador Lagoon, 
Morocco, completed – 
consolidated report 

- Final report on risk and 
uncertainty for the MED 
coastal aquifers prepared 
 

   

1.1.1.2 Coastal aquifer 
vulnerability mapping: Pilot 
Project in one selected 
country 

 

Pilot sites and 
partners identified: 
- Croatia 
(Novljanska 
Žrnovnica karstic 
spring, and Pula 
coastal aquifer) 
- Tunisia (Ghar El 
Melah, Grombalia) 

- Aquifer vulnerability mapping 
started: field assessment of 
Land Based Source (LBS) 
pollution & sea water intrusion  
- Training & technology transfer  
- Preparation of GIS-based 
vulnerability maps in selected 
areas prepared started 

Technology and 
information system for 
management of coastal 
aquifers introduced for 
regional MED 
dissemination and 
replications 

Meeting with the SP 
Investment Fund 
(Sustainable MED) to 
plan follow up for 
possible investment 

  

1.1.1.3 Coastal aquifer 
supplement to TDA-MED: 
Development of a coastal 
TDA supplement 

   

- Aquifer TDA  committee 
for coastal aquifer 
supplement to TDA-MED 
established 
- National TDA reports 
developed and available  

- Coastal aquifer 
supplement to TDA-
MED drafted based 
on risk assessment/ 
vulnerability mapping. 
- Coastal aquifer 
supplement to TDA-
MED reviewed, 
finalized and adopted 

  

1.1.2 Regional actions for Costal Aquifer Managemen t 

1.1.2.1 Development of a 
regional Action Plan on 
Coastal Aquifers 
 

   

-  3 sub-regional action 
plans (Adriatic; Southern/ 
Central; Levantine/ 
Aegean) developed 
subsequent to the 
workshops  

 

Sub-basin action 
plans reconciled in 
draft regional coastal 
aquifer action plan 
and adopted 
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Main Outcomes/Outputs at year end 
Activities 

2008 2009 2010 2011 2012 2013 2014 

1.1.2.2 Integration of 
groundwater management 
in ICZM and IWRM 
planning systems 

 

Pilot river 
basin/coastal 
zone/aquifer areas 
identified (GWP, 
PAP/RAC, 
UNESCO-IHP) in 
Reghaia, Algeria 
and Bojana Bay, 
Montenegro 

Draft methodology for 
development of ICZM plans 
prepared 

ICZM plans developed 
Regional 
dissemination   

1.1.2.3 Identification and 
planning of coastal 
groundwater 
demonstrations 

  

- Provisional list of 
demonstration sites prepared 
- Consultation / assessment/ 
coordination of common sub-
regional, priorities, demands 
and technologies for 
groundwater demonstrations in 
three sub regions  

Sub-regional plans for 
demonstrations in the three 
sub-regions  

- Listed regional 
action plan for 
groundwater/land 
demonstrations and 
implementation/replic
ation of effective 
demonstrated 
technologies 
- Final reports of the 
three demonstrations 
prepared, including 
linkages with WB 
(Sustainable MED)  

  

1.1.2.4 Sustainable Coastal 
Land Management  

Identification of the 
case study in the 
Gabes Oasis, 
Tunisia 

- Installing a website – and 
issuing project newsletters 
- Data collection activities 
- Setting-up of database/GIS 
system 
- Analysis and reports on water 
demand for the different sub-
sectors 
 

- Issuing project 
newsletters 
- Finalizing GIS/database 
system 
- Starting groundwater 
modeling 
- Socio-economical studies 
- Analysis of irrigated 
systems 
- Analysis of Oases’ 
ecosystems and 
relationship with aquifers 
- Training activities 

- Issuing project 
newsletters 
- Finalizing 
groundwater 
modelling 
- Integrated 
management of 
groundwater 
resources 
- Participation in 
international meetings 
and publications 

  

1.1.2.5 Implementation of 
eco-hydrogeology 
applications for 
management and 
protection of coastal 
wetlands 

  

- Draft inventory of and 
methodology for classification of 
MED groundwater dependent 
coastal wetlands for 
hydrogeological management/ 
protection available  
 

- Application in selected 
priority MED coastal 
wetlands   
- Coordination with 
regional policy docs; SAP 
BIO; and actors 

Plan of action for eco-
hydrogeological 
management, and 
land degradation 
mitigation and 
protection of priority 
coastal wetlands as 
supplement to SAP 
BIO 

Dissemination for 
replications  
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Main Outcomes/Outputs at year end 
Activities 

2008 2009 2010 2011 2012 2013 2014 

1.1.2.6 Coastal aquifer 
supplement to SAP MED, 
SAP BIO and NAPs 

   

Regional draft document 
based on “Regional actions 
on coastal aquifer 
management” prepared  

Coastal aquifer 
supplement/ addenda 
to SAP-MED, SAP-
BIO and NAPs 
reviewed and adopted 

  

1.1.3 Legal, Institutional and policy reform for Co astal Aquifer Management 

1.1.3.1 
Policy/legal/institutional 
regional assessment for 
coastal aquifer 
management 

  

National assessments of legal 
framework for groundwater/ 
coastal aquifers management in 
MED countries started 

- National assessments 
completed 
- Regional assessment, 
including gaps and  
deficiencies in legal, 
institutional frameworks 
vis- à-vis Barcelona 
Convention and related 
protocols 

   

1.1.3.2 
Policy/legal/institutional 
reform, institutional 
development and 
mechanism for coastal 
aquifer management 

   
Formulation of legislative 
and policy and institutional 
reforms started 

Formulation of 
recommendations for 
reforms and 
presentation to 
relevant governmental 
authorities 

  

1.1.4 Spatial technology 
application  - Cross 
cutting activity 

  

- Scope and requirements for 
spatial technology and Earth 
Observation (EO) data 
applications and technical 
assistance under the coastal 
aquifer component identified 
 

- Promotion and active use 
of spatial technology 
secured with the partners 
- Access to and application 
of EO data and technical 
expertise 

Application and 
dissemination 

  

   1.2 Integrated Coastal Zone Management (ICZM) 

1.2.1 Support activities in preparation of National ICZM Strategies and NAPs 

1.2.1.1 Strengthening the 
role of ICZM as a policy 
framework for biodiversity 
protection 

Regional 
Training 
Course 
(October/Nove
mber 2010) 
 

Draft document on 
ICZM / BP for TC 
  

- Draft training document on 
ICZM in support of BP 
-Regional TC, 12  practitioners 
from beneficiary countries, up to 
10 from host country 
- Practitioners attending TC 
trained 

- Final consolidated 
training document on ICZM 
in support of BP  
 
-Final Report of the 
Regional training course 
on ICZM in support of BP 
At least 12  practitioners 
from beneficiary countries 
trained 
- Final documents 
disseminated for 
replication 
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Main Outcomes/Outputs at year end 
Activities 

2008 2009 2010 2011 2012 2013 2014 

1.2.1.2 Support to the 
preparation of ICZM NAPs 

- Regional 
Workshop  
- National 
Inception 
meetings for 
preparation of 
ICZM NS and 
NAP in 
Albania and in 
Algeria 
 

- draft Outline and 
Annotated 
Contents 
- final Outline and 
Annotated 
Contents 
-2 draft ICZM 
Strategies and 
NAPs  
- 2 Inception 
Meeting Reports    
- Report of the 
Regional Workshop  

- Improved capacity for ICZM 
- Critical issues (marine 

pollution, biodiversity 
protection) addressed  

 

- National Inception 
meeting for preparation of 
ICZM NS and NAPs in 
Algeria 
- 2 national case studies: 
Final annotated contents of 
ICZM Strategies and NAPs 
- 2 national case studies: 
Draft ICZM NS and NAPs 
for Albania and Draft ICZM 
NS and NAPs for Algeria 
- Regional documents 
disseminated for 
replication 

- 2 national case 
studies:  National 
Conferences to 
present ICZM NS and 
NAPs  (Albania, 
Algeria) 
 
 

- 2 National case 
studies: Final ICZM 
NS and NAPs for 
Albania  and for 
Algeria, with 
Lists of priority 
investments with 
prefeasibility studies 
- National documents 
disseminated for 
replication 

 

1.2.1.3 Harmonising 
national institutional 
arrangements and 
legislation with ICZM 
Protocol for the 
Mediterranean 

 

- Draft national 
case study on 
implications of 
ratification of ICM 
Protocol on 
national legislation 

- Consultants identified  
- Improved conditions for 
implementation of ICZM 
Protocol, leading to better 
addressing of critical issues 

- Regional Workshop to 
present case study 
- Final national case study 
- Dissemination of final 
documents for replication 

   

1.2.1.4 
Developing/strengthening 
of coastal legislation in the 
Mediterranean (notably 
national Coastal Laws) 

Inception 
meeting on 
Methodologica
l Framework  
 
 
 

- Analysis of 
national coastal 
laws and examples 
of WB experiences 
in other coastal 
regions  
- Study on 
implementation 
prospective of 
Mediterranean 
ICZM Protocol  
-Draft study on 
integrative 
methodological 
framework  
-Inception meeting 
on Methodological 
Framework Report 

- National coastal laws and 
examples of WB experiences in 
other coastal regions analysed 
- Prospects on implementation 
prospective of Mediterranean 
ICZM Protocol identified 
- Integrative methodological 
framework developed 
 
 

-2nd meeting to discuss draft 
Integrative Methodological 
Framework (Shkodra or 
Ulcinj) 
- Recommendations for 
achieving the integrative 
approach  
3rd meeting to apply 
integrative Methodological 
Framework in 
Transboundary ICZM Plan 
(Split) 
 

-4th working meeting 
to prepare document 
for Final Workshop  
- Final Integrative 
Methodological 
Framework, including 
integration achieved 
in Pilot areas 
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Main Outcomes/Outputs at year end 
Activities 

2008 2009 2010 2011 2012 2013 2014 

1.2.1.5 Use of Cost of 
Environmental Degradation 
(COED) as an ICZM tool 

 

-An overview of 
expected impacts 
of climate change 
in Mediterranean 
coastal/marine 
areas 
-Methodology for 
and examples of 
Vulnerability 
Assessment of 
impacts of climate 
change with 
particular reference 
to WRM and BC  

- Improved knowledge on 
expected impacts of climate 
change in Mediterranean 
coastal/marine areas,  
- Developed Methodology for 
Vulnerability Assessment  

-Assistance to national 
consultants preparing VA 
for ICZM Plans 
-VA including adaptation 
strategies and proposals 
for Sustainable Med 
investments 
(transboundary ICZM Plan) 
-Working meeting on VA 
-VA including adaptation 
strategies and proposals 
for Sustainable Med 
investments (Reghaia 
ICZM Plan) 
-Working meeting on VA in 

Reghaia 

-Draft document on 
Valuation of 
Environmental 
Services and COED 

- METAP/ICZM Final 
Regional Workshop   

1.2.2 Application of ICZM approach, tools, and tech niques in demonstration areas 

1.2.2.1 (a) ICZM Plans to 
demonstrate ICZM 
approach, tools and 
techniques in selected 
areas: ICZM Plan in TB 
demo area of high 
environmental sensitivity 
(Montenegro and Albania) 

- Meetings to 
agree on 
project area, 
workplan and 
activities for 
Buna/Bojana 
ICZM Plan 
- 1st 
harmonization 
meeting 

- Final Initial 
Reference 
Document for the 
preparation of 
Bojana ICZM Plan 
(MNE) 
- Final Initial 
Reference 
Document for the 
preparation of 
Buna ICZM Plan 
(ALB) 
- Mission Reports 
- Report of the 1st 
harmonization 
meeting 

- Improved capacity for ICZM 
management - (Drafting ICZM Plan) 

- Second 

harmonization 
meeting 
- Draft ICZM Plan with 
Investments List and 
Prefeasibility 
documents 
- Presentation 
Conference 

- Final ICZM Plan with 
Investments List and 
Prefeasibility 
documents 
- Final documents 
disseminated for 
replication/ 
implementation 

 

1.2.2.1 (b) ICZM Plans to 
demonstrate ICZM 
approach, tools and 
techniques in selected 
areas: ICZM Plan in 
wetlands/marine area of 
high value/sensitivity with 
MPA identification (Algeria) 

- 1st 
harmonization 
meeting 

- Report of the 1st 
harmonization 
meeting 
 

- Improved capacity for ICZM 
management - (Drafting ICZM Plan) 

- Second 
harmonization 
meeting 
- Report of the 2nd 
harmonization 
meeting 
- Draft ICZM Plan with 
Investments List and 
Prefeasibility 
documents 
- Presentation 
Conference 
 

- Final ICZM Plan with 
Investments List and 
Prefeasibility 
documents 
- Final documents 
disseminated for 
replication/ 
implementation 
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Main Outcomes/Outputs at year end 
Activities 

2008 2009 2010 2011 2012 2013 2014 

1.2.2.2 Capacity building 
for effective implementation 
and sustainable financing 
of pilot ICZM projects 

   

- Draft Methodological 
Framework 
- Regional Workshop to 
present draft 
Methodological framework 

Final Methodological 
Framework finalized 
and  disseminated for 
use   

  

1.2.2.3 Coordination and 
harmonization of ICZM 
component with other 
components’ activities in 
demo projects 

-
Harmonization 
meetings 
 

- Harmonization 
meetings' Reports 
- Instructions to 
define Contents of 
documents and 
approaches to 
Outlines and 
programs 
- Consultant's 
Progress Report 

- Convergence of components 
activities improved 
- Integration of methodologies 
 

-Inception and 
Harmonization meetings 
- Instructions to define 
Contents of documents 
and approaches to 
Outlines and programs  

Harmonization 
meetings 
 
 

Final report  

1.3 Integrated Water Resources Management (IWRM) 

1.3.1 Contribute to 
Developing the new 
Strategy for Water (SWM) 
in the Mediterranean 

 

Political and 
technical process 
for SWM 
elaboration 
facilitated 

SWM agreed at UfM Ministerial 
Conference on Water     

1.3.2 Catalyse Action and 
Build capacity on National 
IWRM Planning in 4 target 
countries 
 

- Lebanon: 
Technical 
work launched 
and 
background 
work 
advanced 
towards better 
IWRM 
planning 
- Egypt: 
Technical 
work launched 
and advanced 
and 
consultations 
held towards 
sustainable 
WSS 
financing 

- Lebanon: 
Government 
assisted towards 
IWRM through 
review of the 
National 10-year 
Strategic Plan on 
Water and 
provisions of 
recommendations 
for action 
- Egypt: 
Government 
assisted towards 
sustainable IWRM 
Financing  
- Tunisia: 
Capacity on 
National IWRM 
Planning supported 
for government 
representatives 

- Lebanon: Government 
assisted towards elaborating 
new National IWRM Plan 
- Egypt: Government assisted 
towards sustainable IWRM 
Financing 
- Tunisia: Government assisted 
to better incorporate IWRM 
considerations in water strategy 
- Palestine: Government 
assisted on launching water 
governance reforms actions 

- Lebanon: Government 
assisted towards 
elaborating new National 
IWRM Plan 
- Tunisia: Government 
assisted to better 
incorporate IWRM 
considerations in water 
strategy 
- Palestine: Government 
assisted on progressing 
water governance reforms 
actions 
 

- Lebanon: 
Government assisted 
towards implementing 
elements of the new 
National IWRM Plan 
- Palestine: 
Government assisted 
on progressing water 
governance reforms 
actions 

- Lebanon: 
Government assisted 
towards implementing 
elements of the new 
National IWRM Plan 
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Main Outcomes/Outputs at year end 
Activities 

2008 2009 2010 2011 2012 2013 2014 

1.3.3 Develop Integrated 
Resources Basin 
Management (IRBM) in 
globally important river 
basin(s) and adjacent 
coastal area 

 

- Drin River Basin: 
Organised dialogue 
among countries 
and stakeholders 
launched 
 

- Drin River Basin: Strategic 
shared vision for the 
management of the basin 
advanced 
- Buna/Bojana River Basin: 
Collaborative IRBMP launched 
 

- Drin River Basin: 
Strategic shared vision for 
the management of the 
basin agreed 
- Buna/Bojana River Basin: 
Collaborative IRBMP 
advanced and completed 
- Orontes River Basin: 
Organised dialogue among 
countries and stakeholders 
launched 

- Orontes River Basin: 
Strategic shared 
vision for the 
management of the 
basin advanced 
 

- Orontes River Basin: 
Strategic shared 
vision for the 
management of the 
basin agreed 
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Component 1: 2010 Work-plan 
 2010 
1. Integrated approaches for the 
implementation of the SAPs and 
NAPs: ICZM, IWRM and management 
of coastal aquifer 

Meetings, workshops and consultations Reports, tools, assessments etc 
Outcomes, results achieved as of end 

2010 

1.1 Management of Coastal Aquifer and Groundwater 
1.1.1 Assessment of coastal aquifer risk and uncert ainty and mapping of their vulnerability 

1.1.1.1 Assessment of risk and 
uncertainty related to the Mediterranean 
coastal aquifer 

- Sampling campaign in Nador Lagoon (Morocco) 
completed 

- Coordination meeting for the assessment with 
country experts foreseen for the 4th quarter 

- Outline of the synthesis report by the end of 4th  
quarter 

- 13 national experts identified 

- Conceptual report on the “Assessment of risk 
and uncertainty related to the MED coastal 
aquifers” prepared by regional and international 
consultants by end of 4th quarter 

- Outline of synthesis report prepared during 4th 
quarter 

- Nador Lagoon case study final report available 

- Conceptual report on risk and uncertainty 
for the MED coastal aquifers prepared 

- Case study in Nador Lagoon completed 

1.1.1.2 Coastal aquifer vulnerability 
mapping: Pilot Project in one selected 
country 

- Tunisia (Ghar El Melah and Gombralia) meeting with 
national authorities and partners to define the scope 
and detailed workplan of the case studies 
- Croatia (Novljanska Žrnovnica karstic spring, and 
Pula coastal aquifer)  meeting with national authorities 
and partners to define the scope and detailed 
workplan of the case studies 

 

Reports of the meetings available, preliminary 
reports on results achieved the case studies 

Reports of the meetings available, 
preliminary reports on results achieved the 
case studies 

1.1.1.3 Coastal aquifer supplement to 
TDA-MED: Development of a coastal 
TDA supplement 

To be initiated in 2011 upon the completion of 
precedent activities in 2010   

1.1.2 Regional actions for Costal Aquifer Managemen t 

1.1.2.1 Development of a regional Action 
Plan on Coastal Aquifers 

To be initiated in 2011 upon the completion of 
precedent activities in 2010 
 

  

1.1.2.2 Integration of groundwater 
management in ICZM and IWRM 
planning systems 

- Coordination meetings with partners Component 1 
- Algeria (Reghaia) with case study partners  
- Montenegro (Bojana Bay) with case study partners  

- Report of coordination meetings available 
Draft methodology for development of ICZM plans 
by the end of the 4th quarter 

- Report of coordination meetings 
available 
Draft methodology for development of 
ICZM plans by the end of the 4th quarter 

1.1.2.3 Identification and planning of 
coastal groundwater demonstrations 

Coordination meeting with partners for identification 
of coastal groundwater demonstration sites 

- Initial compilation of coastal groundwater 
demonstrations with/by local partners 
- Report on common sub-regional priorities 
demands and technologies for groundwater 
demonstrations 

- Provisional list of demonstration sites 
prepared 
- Report on common sub-regional 
priorities demands and technologies for 
groundwater demonstrations 

1.1.2.4 Sustainable Coastal Land 
Management  

- Website completed 
- Draft and final reports on data collection 
- Draft report on geological settings 
- Draft report on GIS/database system 
implementation 
- Draft report on water demand 

- Mechanism for dissemination established 
- Improved visibility of the project 
- Information base created 
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 2010 
1. Integrated approaches for the 
implementation of the SAPs and 
NAPs: ICZM, IWRM and management 
of coastal aquifer 

Meetings, workshops and consultations Reports, tools, assessments etc 
Outcomes, results achieved as of end 

2010 

1.1.2.5 Implementation of eco-
hydrogeology applications for 
management and protection of coastal 
wetlands 

Planning meeting for the inventory/mapping of 
groundwater dependant coastal wetlands in close 
collaboration with relevant partners in the 4th quarter 

Draft inventory (desk study) of and methodology 
for characterization of groundwater dependant 
coastal wetlands in collaboration with relevant 
partners 
 

Draft inventory/methodology available  

1.1.2.6 Coastal aquifer supplement to 
SAP MED, SAP BIO and NAPs    

1.1.3 Legal, Institutional and policy reform for Co astal Aquifer Management 

1.1.3.1 Policy/legal/institutional regional 
assessment for coastal aquifer 
management 

National consultants/experts identified 
Initial workshop organized 

- Workshop report  
- Methodology for national assessments agreed 
- Outline for national reports 

- Workshop report  
- Methodology for national assessments 
agreed 
- Outline for national reports 

1.1.3.2 Policy/legal/institutional reform, 
institutional development and mechanism 
for coastal aquifer management 

To be initiated in 2011 upon the completion of 
precedent activities in 2010   

1.1.4 Spatial technology application  - 
Cross cutting activity   

Inventory of spatial application information 
and assistance requirements 

1.2 Integrated Coastal Zone Management 
1.2.1 Support activities in preparation of National  ICZM Strategies and NAPs 

1.2.1.1 Strengthening the role of ICZM as 
a policy framework for biodiversity 
protection 

Regional Training Course (October/November 2010) 
 

Draft document on ICZM / BP for TC 
  

- Draft training document on ICZM in 
support of BP 
-Regional TC, 12  practitioners from 
beneficiary countries, up to 10 from host 
country 
- Practitioners attending TC trained 

1.2.1.2 Support to the preparation of 
ICZM NAPs 

- Regional Workshop  
- National Inception meetings for preparation of 
ICZM NS and NAP in Albania and in Algeria 
 

- draft Outline and Annotated Contents 
- final Outline and Annotated Contents 
-2 draft ICZM Strategies and NAPs  
- 2 Inception Meeting Reports    
- Report of the Regional Workshop  

- Improved capacity for ICZM 
- Critical issues (marine pollution, 

biodiversity protection) addressed  
 

1.2.1.3 Harmonising national institutional 
arrangements and legislation with ICZM 
Protocol for the Mediterranean 

 
- Draft national case study on implications of 
ratification of ICM Protocol on national legislation 

- Consultants identified  
- Improved conditions for implementation 
of ICZM Protocol, leading to better 
addressing of critical issues 

1.2.1.4 Developing/strengthening of 
coastal legislation in the Mediterranean 
(notably national Coastal Laws) 

Inception meeting on Methodological Framework  
 
 
 

- Analysis of national coastal laws and examples 
of WB experiences in other coastal regions  
- Study on implementation prospective of 
Mediterranean ICZM Protocol  
-Draft study on integrative methodological 
framework  
-Inception meeting on Methodological Framework 
Report 

- National coastal laws and examples of 
WB experiences in other coastal regions 
analysed 
- Prospects on implementation prospective 
of Mediterranean ICZM Protocol identified 
- Integrative methodological framework 
developed 
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 2010 
1. Integrated approaches for the 
implementation of the SAPs and 
NAPs: ICZM, IWRM and management 
of coastal aquifer 

Meetings, workshops and consultations Reports, tools, assessments etc 
Outcomes, results achieved as of end 

2010 

1.2.1.5 Use of Cost of Environmental 
Degradation (COED) as an ICZM tool  

-An overview of expected impacts of climate 
change in Mediterranean coastal/marine areas 
-Methodology for and examples of Vulnerability 
Assessment of impacts of climate change with 
particular reference to WRM and BC  

- Improved knowledge on expected 
impacts of climate change in 
Mediterranean coastal/marine areas,  
- Developed Methodology for Vulnerability 
Assessment  

1.2.2 Application of ICZM approach, tools, and tech niques in demo areas 

1.2.2.1 (a) ICZM Plans to demonstrate 
ICZM approach, tools and techniques in 
selected areas: ICZM Plan in TB demo 
area of high environmental sensitivity 
(Montenegro and Albania) 

- Meetings to agree on project area, workplan and 
activities for Buna/Bojana ICZM Plan 
- 1st harmonization meeting 

- Final Initial Reference Document for the 
preparation of Bojana ICZM Plan (MNE) 
- Final Initial Reference Document for the 
preparation of Buna ICZM Plan (ALB) 
- Mission Reports 
- Report of the 1st harmonization meeting 

- Improved capacity for ICZM 
management 

1.2.2.1 (b) ICZM Plans to demonstrate 
ICZM approach, tools and techniques in 
selected areas: ICZM Plan in 
wetlands/marine area of high 
value/sensitivity with MPA identification 
(Algeria) 

- 1st harmonization meeting - Report of the 1st harmonization meeting 
- Improved capacity for ICZM 
management 

1.2.2.2 Capacity building for effective 
implementation and sustainable financing 
of pilot ICZM projects 

   

1.2.2.3 Coordination and harmonization 
of ICZM component with other 
components’ activities in demo projects 

-Harmonization meetings 

- Harmonization meetings' Reports 
- Instructions to define Contents of documents 
and approaches to Outlines and programs 
- Consultant's Progress Report 

- Convergence of components activities 
improved 
- Integration of methodologies 
 

1.3 Integrated Water Resources Management (IWRM) 
1.3.1 Contribute to Developing the new 
Strategy for Water (SWM) in the 
Mediterranean 

- Meeting of the Technical Drafting Group  
- Meeting of the UfM Water Expert Group 

- Conclusions of the UfM Water Expert Group 
- SWM texts 

- SWM agreed at UfM Ministerial 
Conference on Water 

1.3.2 Catalyse Action and Build 
capacity on National IWRM Planning in 
2 target countries 

- Lebanon: One political meeting organized (April) to 
agree on ToR of National IWRM Plan and one multi-
stakeholder workshop organized (June) 
- Egypt: One multi-stakeholder workshop to 
comment on IWRM Financing review study (May) 
- Tunisia: One multi-stakeholder workshop to 
comments on brief IWRM review study (June) 

- Lebanon: Reports of political and multi-
stakeholder meeting on ToR of National IWRM 
Plan; ToR of National IWRM Plan 
- Egypt: Report of multi-stakeholder workshop; 
IWRM Financing review study and 
recommendations for action 
- Tunisia: Report of multi-stakeholder workshop; 
IWRM review study and recommendations for 
action 

- Lebanon: Government assisted towards 
elaborating new National IWRM Plan 
- Egypt: Government assisted towards 
sustainable IWRM Financing 
- Tunisia: Government assisted to better 
incorporate IWRM considerations in water 
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 2010 
1. Integrated approaches for the 
implementation of the SAPs and 
NAPs: ICZM, IWRM and management 
of coastal aquifer 

Meetings, workshops and consultations Reports, tools, assessments etc 
Outcomes, results achieved as of end 

2010 

1.3.3 Develop Integrated Resources 
Basin Management (IRBM) in globally 
important river basin(s) and adjacent 
coastal area 

- Drin River Basin: One Basin Consultation Meeting / 
Drin Core Group (September) and two National 
Multi-stakeholder Consultation Meetings (April and 
September) 
- Buna/Bojana River Basin: Coordination Meeting of 
UNESCO, PAP/RAC and GWP-Med with authorities 
and stakeholders organised 

- Drin River Basin: Assessment of IWRM 
challenges and impacts  
- Buna/Bojana River Basin: ToR of the IRBMP 

- Drin River Basin: Strategic shared vision 
for the management of the basin 
advanced 
- Buna/Bojana River Basin: Collaborative 
IRBMP launched 
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Component 2 Overall Work-plan 
Outcomes/Results 

Activities 
2008 2009 2010 2011 2012 2013 2014 

2. Pollution from land based activities, including Persistent Organic Pollutants: implementation of SA P MED and related NAPs 

2.1 Facilitation of policy and legislation reforms for pollution control 
(a) Industrial pollution pilot projects 

2.1.1 Phosphogypsum 
slurry management in 
Lebanon, Tunisia and 
Syria, including the 
respective     
demonstration sites 

 

Preparatory activities: 
correspondence with 
countries to get 
confirmation for activities 
to be carried out in the 
respective countries  

- Contracting consultants  
- Launching the 
implementation of the 
activity 
- Review of the “state-of-
the-art” 

- Propose legal, technical 
and institutional policy 
change 
-Review of the proposal 
with national authority 
- Pipeline the proposal at    
national level 

- Preparation of 
guidelines to manage 
the activity 
- National and regional 
meetings to transfer the 
know-how and 
experience 
- Wrap up of the  activity 

-Legislative and 
institutional reforms in 
the sector implemented 
(countries responsibility) 
- Reduction of min 50% 
Cadmium , Mercury and 
Lead inputs at 
demonstration sites 

 

2.1.2 Chromium and BOD 
control of tanneries 
effluent in target countries, 
including the respective 
demonstration sites 

 

Preparatory activities: 
correspondence with 
countries to get 
confirmation for activities 
to be carried out in the 
respective countries 

- Contracting consultants  
- Launching the 
implementation of the 
activity 
 

- Propose legal, technical 
and institutional policy 
change 
-Review of the proposal 
with national authority 
- Pipeline the proposal at 
national level 

- Follow up the legal, 
technical and 
institutional policy 
change 
- National and regional 
meetings to transfer the 
know-how and 
experience 
- Wrap up of the activity 

- Legislative and 
institutional reforms in 
the sector implemented 
(countries responsibility) 
- Reduction of  
min 50% of Chromium 
and BOD at 
demonstration sites 

 

2.1.3 Lubricating oil 
recycling and regeneration 
in target countries, 
including the respective 
demonstration sites 

 

Preparatory activities: 
correspondence with 
countries to get 
confirmation for activities 
to be carried out in the 
respective countries  

- Contracting consultants  
- Launching the 
implementation of the 
activity 
 

- Propose legal, technical 
and institutional policy 
change 
-Review of the proposal 
with national authority 
- Pipeline the proposal at 
national level 

- Follow up the legal, 
technical and 
institutional policy 
change 
- National and regional 
meetings to transfer the 
know-how and 
experience 
- Wrap up of the activity 

- Legislative and 
institutional reforms in 
the sector implemented 
(countries responsibility) 
- Recycling of  
min 50% of lubricating oil 
at demonstration sites 

 

2.1.4 Lead batteries 
recycling in target 
countries and Palestinian 
Authority, including the 
respective demonstration 
sites 

 

Preparatory activities: 
correspondence with 
countries to get 
confirmation for activities 
to be carried out in the 
respective countries  

- Contracting consultants  
- Launching the 
implementation of the 
activity 
 

- Propose legal, technical 
and institutional policy 
change 
-Review of the proposal 
with national authority 
- Pipeline the proposal at 
national level 

- Follow up the legal, 
technical and 
institutional policy 
change 
- National and regional 
meetings to transfer the 
know-how and 
experience 
- Wrap up of the activity 

- Legislative and 
institutional reforms in 
the sector implemented 
(countries responsibility) 
- Recycling  of  
min 50% of lead 
batteries at 
demonstration sites 

 

2.1.5 Assessment of the 
magnitude of riverine 
inputs of nutrients into the 
Mediterranean Sea 
 

  

- Contracting consultants  
- Launching the 
implementation of the 
activity 
- Collection of data and 
information  

- Data base set up  
- Estimation model 
developed  
- Model tested  

- Proposal for regional 
policy reform prepared 
- Regional meeting to 
transfer know-how and 
experiences organised  
- Wrap up of the activity 

-Data Base on riverines 
inputs at national level is 
made operational 
- Assessment of 
riverines inputs is 
finalized 
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Outcomes/Results 
Activities 

2008 2009 2010 2011 2012 2013 2014 

2.1.6 Setting ELV in 
industrial effluents and 
EQS in all participating 
countries 

 

Preparatory activities: 
correspondence with 
countries to get 
confirmation for activities 
to be carried out in the 
respective countries 

- Contracting consultants  
- Launching the 
implementation of the 
activity 
 

- Collection of data and 
information 
- Preparation of scenarios 
for demonstration sites 

- Organization of a 
regional meeting to 
transfer know-how and 
experience 
- Wrap up of the activity 

- Regional methodology 
to estimate EQSs on the 
basis of ELVs is made 
available to national 
authorities and tested 

 

2.1.7 Meetings among 
agencies responsible for 
permitting, inspection and 
enforcement 

  
Preparatory meetings in 
Montenegro and Croatia 
organised 

 
Preparatory meetings in 
Albania, Lebanon  and 
Morocco organised 

Preparatory meetings in 
Turkey, Syria and 
Bosnia and Herzegovina 
organised 

 

2.1.8 Training workshops 
to provide practical 
guidance and uniformity 
on inspecting on the most 
commonly polluting and 
industrial facilities of the 
country 

  
Training workshop in 
Montenegro and Croatia 
organised 

 
Training workshop in  
Albania, Lebanon  and 
Morocco organised 

Training workshop in 
Turkey, Syria and 
Bosnia & Herzegovina 
organised 

 

2.1.9 National final 
meeting for the 
assessment and feedback 
to propose solutions for 
the formulation of 
amendments of the 
existing legislation 

   

- Final meeting in 
Montenegro and Croatia 
organised 
- Formulation of the update 
of the legislation 

- Final meeting in 
Albania, Lebanon and 
Morocco organised 
- Formulation of the 
update of the legislation 

- Final meeting in 
Turkey, Syria and 
Bosnia and Herzegovina 
organized 
- Formulation of the 
update of the legislation 

 

    2.2 Transfer of Environmentally Sound Technolog y (TEST) 
 

First stage:   
2.2.1 Set up national focal 
points 

      

2.2.2 Introduction of the 
TEST integrated approach 

      

2.2.3 Set-up of the 
information management 
system 

 

Capacity building in 
TEST methodology 

     

2.2.4 Identification and 
selection of demonstration 
enterprises 

      

2.2.5 Initial review at 
demonstration 
enterprises, incl. market 
and financial viability  

 

 
Identification of 
demonstration 
companies 
      

Second stage:   
2.2.6 Implementation of a 
Cleaner Production 
Assessment 

  

Training and technical 
assistance to 
demonstration companies 
in TEST tools 
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Outcomes/Results 
Activities 

2008 2009 2010 2011 2012 2013 2014 
2.2.7 Introduction of EMS 
principles and design of 
EMS 

      

2.2.8 Introduction of 
Environmental 
Management Accounting 

  

 
Identification and 
implementation of 
improvement measures 

    

2.2.9 Preparation and 
promotion of EST 
investment projects  

      

2.2.10 Introduction of 
basic principles for the 
preparation of enterprise 
sustainable strategies 
(SES) 

   

Investment portfolio and 
financing opportunities 
identified  

   

Third Stage:   
2.2.11 Preparation of 
National publication on the 
application of the TEST 
approach 

   
National publications of 
case studies    

2.2.12 Organization of 
national seminars in each 
country 

      

2.2.13 Introductory 
seminars on TEST 
approach at other 
enterprises in each 
country 

   

 
National dissemination 
and upscale of TEST 

   

2.2.14 Regional Workshop 
to present the results of 
TEST-Med projects 

   Regional dissemination    

2.2.15 Starting of 
networking activities    Regional replication    

2.3 Environmentally Sound Management of equipment, stocks and wastes containing or contaminated by PCB s in national electricity companies of Mediterranea n countries 

2.3.1 
Legislative/institutional 
framework for 
implementation of ESM of 
PCBs 

 
Preparatory activities in 
countries 

- Contracting consultants  
- Launching the 
implementation of the 
activity 
- Organization of national 
inception meetings in 5 
countries for the whole 
PCBs component . 
- Review of legal , 
institutional, regulatory, 
administrative and 
technical “state-of-the –
art” in each country 

- Preparation of a proposal 
for necessary legal, 
institutional and technical 
policy reforms in countries 
 

- - Pipeline reforms at 
national levels 
- Review of progress 
meetings    

- Adoption of reforms by 
relevant national 
authorities  
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Outcomes/Results 
Activities 

2008 2009 2010 2011 2012 2013 2014 

2.3.2 Demonstration 
projects in 5 countries to 
improve the management 
and disposal programme 
of PCBs 

 
Preparatory activities in 
countries 

- Contracting consultants  
- Launching the 
implementation of the 
activity 
 

- Identification and 
finalization of the inventory 
of PCBs contaminated oils 
and equipment at 
demonstration sites 
- Establishment of  tracking 
tools in each country 
- Review meetings to 
assess progress  

- Supervision of disposal 
process 

- Disposal process 
finalized: 780 tons of 
PCBs contaminated oils 
and equipment are 
disposed 

- Disposal certificates 
are awarded 
- National experts are 
trained to ensure the 
implementation of 
national plan for disposal 
of PCBs contaminated 
oils and equipment 

 

2.3.3 Raising awareness 
of importance of ESM of 
PCBs equipment 

  

- Development of five 
national PCB awareness 
websites 
- Development and 
dissemination of PCB 
awareness video 
- Development of PCB 
brochure and 
dissemination of about 
2000 copies per target 
country 

    

2.3.4 Technical capacity 
building for ESM of PCBs 
equipment 

  

- Development of one 
PCB awareness 
workshop and three PCB 
awareness training 
courses in Albania  
- Development of one 
PCB awareness 
workshop and three PCB 
awareness training 
courses in Syria  
 
 

- Development of one PCB 
awareness workshop and 
three PCB awareness 
training courses in 
Lebanon (To be confirmed: 
alternative Croatia)  
- Development of one PCB 
awareness workshop and 
three PCB awareness 
training courses in Egypt.  
- Development of one PCB 
awareness workshop and 
three PCB awareness 
training courses in Libya 
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Outcomes/Results 
Activities 

2008 2009 2010 2011 2012 2013 2014 

2.3.5 Building national 
capacity to implement 
PCBs phase-out and 
disposal programmes 

 
Preparatory activities in 
countries 

- Launching the 
implementation of the 
activity 
 

- Preparation of phase out 
models 
- Review of progress 
meetings  

- Adoption of phase out 
models by relevant 
national authorities. 

- Disposal process 
finalized: 780 tons of 
PCBs contaminated oils 
and equipment are 
disposed 

- Disposal certificates 
are awarded 
- National experts are 
trained to ensure the 
implementation of 
national plan for disposal 
of PCBs contaminated 
oils and equipment 
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Component 2: 2010 Work-plan 
Activities 2010 

2. Pollution from land based activities, including 
Persistent Organic Pollutants: implementation of 
SAP MED and related NAPs 

Meetings, workshops and consultations Reports, tools, assessments etc 
Outcomes, results achieved as of 

end 2010 

2.1 Facilitation of policy and legislation reforms for pollution control 
(a) Industrial pollution pilot projects 

2.1.1 Phosphogypsum slurry management in 
Lebanon, Tunisia and Syria  

- Progress Report 
- “State-of-the art” Review 

- Consultants contracted   
- Activity launched  
- Current situation in the field 
reviewed 

2.1.2 Chromium and BOD control of tanneries 
effluent in target countries  Progress Report 

- Consultants contracted   
- Activity launched  

2.1.3 Lubricating oil recycling and regeneration in 
target countries  Progress Report 

- Consultants contracted   
- Activity launched  

2.1.4 Lead batteries recycling in target countries and 
Palestinian Authority  Progress Report 

- Consultants contracted   
- Activity launched  

2.1.5 Assessment of the magnitude of riverine inputs 
of nutrients into the Mediterranean Sea 
 

 Progress Report 
- Consultants contracted   
- Activity launched  
- Data and information collected 

2.1.6 Setting ELV in industrial effluents and EQS in 
all participating countries  Progress Report 

- Consultants contracted   
- Activity launched  

2.1.7 Meetings among agencies responsible for 
permitting, inspection and enforcement 

1. Preparatory meeting in Montenegro 
2. Preparatory meeting in Croatia 

Reports of the meetings in Montenegro 
and Croatia 

- Activity launched 
 

2.1.8 Training workshops to provide practical 
guidance and uniformity on inspecting on the most 
commonly polluting and industrial facilities of the 
country 

1. Training workshop in Montenegro 
2. Training workshop in Croatia 

Report of the workshops in Montenegro 
and Croatia 

- Capacity for permitting, inspection 
and enforcement increased 

2.1.9 National final meeting for the assessment and 
feedback to propose solutions for the formulation of 
amendments of the existing legislation 

   

    2.2 Transfer of Environmentally Sound Technolog y (TEST) 

First stage 
2.2.1 Set up national focal points 

  Completed in 2009 

2.2.2 Introduction of the TEST integrated approach   Completed in 2009 

2.2.3 Set-up of the information management system   Completed in 2009 

2.2.4 Identification and selection of demonstration 
enterprises   Completed in 2009 

2.2.5 Initial review at demonstration enterprises, incl. 
market and financial viability    Completed in 2009 

Second stage 
2.2.6 Implementation of a Cleaner Production 
Assessment 

− 1st training session for 15 selected demonstration 
industries in Tunisia (expected February 2010) 

- 42 Technical Reports on improvement 
measures designed and implemented at 
demonstration companies (Cleaner 

- EMS introduced in countries 
- Capacity for EMS in countries 
enhanced 
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Activities 2010 

2. Pollution from land based activities, including 
Persistent Organic Pollutants: implementation of 
SAP MED and related NAPs 

Meetings, workshops and consultations Reports, tools, assessments etc 
Outcomes, results achieved as of 

end 2010 

2.2.7 Introduction of EMS principles and design of 
EMS 

2.2.8 Introduction of Environmental Management 
Accounting 

− 1st training session for 12 selected demonstration 
industries in Morocco (expected February 2010) 

− 1st training session for 15 selected demonstration 
industries in Egypt (expected February 2010) 

− 2nd training session for 15 selected 
demonstration industries in Tunisia (expected 
May 2010) 

− 2nd training session for 12 selected 
demonstration industries in Morocco (expected 
May 2010) 

− 2nd training session for 15 selected 
demonstration industries in Egypt (expected May 
2010) 

− 3rd training session for 15 selected demonstration 
industries in Tunisia (expected September 2010) 

− 3rd training session for 12 selected demonstration 
industries in Morocco (expected September 
2010) 

− 3rd training session for 15 selected demonstration 
industries in Egypt (expected September 2010) 

− 3rd National advisory boards meetings in Tunisia, 
Morocco and Egypt (Expected June 2010) 

production, EMS and EMA) 
- Assessment of baseline indicators related 
to pollution reduction and process efficiency 
at demonstration companies, after 
implementation of CP/EMS/EMA tools (TEST 
tools). 

2.2.9 Preparation and promotion of EST investment 
projects  

2.2.10 Introduction of basic principles for the 
preparation of enterprise sustainable strategies 
(SES) 

Company visits  

At least 30 EST investments opportunities 
studies for demonstration companies 
(combination of cleaner technologies and 
end of pipes technology) – Expected by end 
of 2010 and first quarter of 2011. 

 
First draft of Investment portfolio for 
the demonstration companies, 
including identification of financial 
mechanisms. 

Third Stage 
2.2.11 Preparation of National publication on the 
application of the TEST approach 

   

2.2.12 Organization of national seminars in each 
country    

2.2.13 Introductory seminars on TEST approach at 
other enterprises in each country    

2.2.14 Regional Workshop to present the results of 
TEST-Med projects    

2.2.15 Starting of networking activities    

2.3 Environmentally Sound Management of equipment, stocks and wastes containing or contaminated by PCB s in national electricity companies of Mediterranea n countries 
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Activities 2010 

2. Pollution from land based activities, including 
Persistent Organic Pollutants: implementation of 
SAP MED and related NAPs 

Meetings, workshops and consultations Reports, tools, assessments etc 
Outcomes, results achieved as of 

end 2010 

2.3.1 Legislative/institutional framework for 
implementation of ESM of PCBs 

- experts visit to all 5 countries. 
- joint MEDPOL - CP/RAC national inception  
meetings for all sub activities. 
 

- Reports of the meetings 
- “State-of-the-art” reports 
 

- Consultants contracted 
- Implementation of the activity 
launched: during the national 
inception  meetings stakeholders 
reviewed the implementation plan 
and time table, for the overall project  
- Modality of transfer of funds for 
disposal process agreed with 
national authorities 
- Legal , institutional and technical 
“state-of-the –art” in each country 
reviewed 
- National teams are established  
- Awareness programme on ESM 
launched 

2.3.2 Demonstration projects in 5 countries to 
improve the management programme of PCBs  

- National Inception Meetings reports 
- Preliminary experts reports 
- Inventories on demonstration sites will be 
finalized.  
 

- Consultants contracted 
- Implementation of the activity 
launched  
 

2.3.3 Awareness of importance of ESM of PCBs 
equipment  

- Development of national PCBs websites in 
Albania, Syria, Lebanon, Egypt and Libya 
(alternatively Croatia) 
- Development of PCB awareness video. 
- Development of PCBs (POPs) brochures in 
each target country. 

Improvement of awareness on the 
Environmentally Sound Management 
(ESM) of PCBs in Albania, Syria, 
Lebanon, Egypt and Libya 
(alternatively Croatia) 

2.3.4 Technical capacity for ESM of PCBs 
equipment 

- Development of 1 PCB awareness workshop 
and 3 PCB training courses in Albania.  
- Development of 1 PCB awareness workshop 
and 3 PCB training courses in Syria.  

Reports of workshops and training courses 

Improvement of the technical 
capacity of PCB concerned 
stakeholders for the Environmentally 
Sound Management (ESM) of PCBs 
in Albania and Syria  
 

2.3.5 National capacity to implement PCBs phase-
out and disposal programmes -experts visits to all 5 countries . 

- Progress expert report  
 

- Implementation of the activity 
launched 
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Component 3 Overall Work-plan 
Outcomes/Results 

Activities 
2008 2009 2010 2011 2012 2013 2014 

3. Conservation of biological diversity: implementa tion of SAP BIO and related NAPs 

3.1 Conservation of Coastal and Marine Diversity th rough Development of a Mediterranean MPA Network (W WF-MedPO and SPA/RAC) 

3.1.1 Establishment of coordination mechanisms for regional MPA management 

3.1.1.1 Establish and set 
operative two Project 
Coordination Units (WWF-
MedPO – RAC/SPA)  

WWF-MedPO 
component 
(MedPAN South 
project) started in 
November 2008 

PCU of WWF-
MedPO fully on 
board (August 2009) 

- PCU of RAC/SPA fully on 
board 

- BCC fully on board 

- PCU of WWF-MedPO and 
PCU of RAC/SPA fully 
operational 

- BCC fully operational 

- PCU of WWF-MedPO 
and PCU of RAC/SPA 
fully op BCC fully 
operational  

- PCU of WWF-
MedPO and PCU 
of RAC/SPA fully 
operational 

- BCC fully 
operational 

 

3.1.1.2 Organize Inception , 
Midterm and Final 
Workshops (RAC/SPA with 
the support of WWF-
MedPO) 

 

Coordination 
ensured through 
regular meetings 
and information 
sharing among 
partners 

Inception Workshop allows 
countries a full 
comprehension of scopes 
and activities (first half 2010) 

 

Midterm Workshop 
(early 2012) to allow 
project to readapt 
activities to current 
reality and state of 
advancement  

Final Workshop 
(end 2013)  

3.1.1.3 Advisory Committee 
and SAP BIO National 
Correspondents meet to 
supervise and advise the 
activities (RAC/SPA) 

  

- SAP BIO Advisory 
Committee meeting helps 
others’ initiatives coordination 
and recommends 
improvements.  
- National Correspondents 
meetings allow for internal 
country coordination and 
official involvement in any 
adaptation 

- SAP BIO Advisory 
Committee meeting 
- National Correspondents 
meetings  

SAP BIO Advisory 
Committee meeting 

National 
Correspondents 
meetings (if there 
will be a need and 
the remaining 
budget will allow)  

 

3.1.1.4: Develop the project 
communication and 
information tools (WWF-
MedPO throughout the 
MedPAN network) 

 

WWF-MedPO 
Communications 
officer hiring 
process  

− WWF-MedPO 
Communications officer 
hired  

− WWF-MedPO 
Communication Plan drafted 

− Communication and 
information activities begin 
implementation 

Communication and 
information activities 
implemented 

Communication and 
information activities 
implemented 

  

3.1.1.5: Raise awareness of 
key stakeholders on MPAs 
values and importance 
(WWF-MedPO – RAC/SPA) 

  

WWF-MedPO awareness 
raising strategy drafted for 
both regional component and 
demonstration projects. 

Awareness raising 
campaign implemented at 
pilot projects level 

Awareness raising 
campaign implemented 
at pilot projects level 
 

  

3.1.2 Identification and planning of new MPAs to extend the regional network and enhance its ecological representativeness 
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Outcomes/Results 
Activities 

2008 2009 2010 2011 2012 2013 2014 

3.1.2.1 Establish priority 
activities needed  to create 
MPAs in 
Bosnia and Herzegovina, 
Lebanon, Libya, Montenegro 
and Syria (RAC/SPA) 

  

- 5 on-site surveys 
undertaken to assess needs 
and demands of countries 
for creation of MPAs and to 
establish priorities  

- A preliminary 
implementation plan will be 
prepared by in early 2010 
and finalized in close 
consultation with countries 
according to their needs, 
priorities during the 5 
country surveys 

    

3.1.2.2 Identify stakeholder 
group and potential 
partnerships in Albania, 
Libya and Morocco 
(RAC/SPA) 

  

- A technical report on the 
current situation of potential 
partnership to launch MPA 
creation project in Albania, 
Libya and Morocco. 
- Stakeholder Engagement 
Plans drafted and agreed 

    

3.1.2.3 Characterization of 
priority marine sites suitable 
to become MPAs - country 
coast assessment in 
Montenegro, Bosnia and 
Herzegovina and Morocco 
(RAC/SPA)  

  

Evaluation of marine areas in 
countries to select the best 
MPA candidates and country 
coast ecological survey, small 
scale fishery survey and MPA 
site selection final reports for 
Montenegro and Bosnia and 
Herzegovina 

Evaluation of marine areas 
in countries to select the 
best MPA candidates and 
country coast ecological 
survey, small scale fishery 
survey and MPA site 
selection final reports for 
Morocco 

   

3.1.2.4 Inception, planning, 
zoning and development of 
three new MPAs (RAC/SPA) 

   

- Inception phase for  
planning, zoning and 
development of new MPAs 
in Montenegro, Croatia and 
Albania   
- Draft quantitative 
ecological description, 
mapping and artisanal 
fishery study of the marine 
sites to be protected in 
Montenegro, Croatia and 
Albania 

Management  Plan 
including quantitative 
ecological description, 
mapping and artisanal 
fishery study of the 
marine sites to be 
protected in Montenegro 
and Albania 

Management  Plan 
includings 
quantitative 
ecological 
description, 
mapping and  
artisanal fishery 
study of the marine 
sited to be 
protected in Croatia  

 

3.1.2.5 Identification of local 
stakeholder participation 
mechanism for the pilot 
MPAs in Albania, 
Montenegro, Croatia and 
Libya (SPA/RAC) 

   

Draft reports and toolkits 
on Stakeholder 
participation mechanisms 
within MPAs 

Reports and toolkits on 
Stakeholder participation 
mechanisms within 
MPAs in Albania, 
Montenegro, Croatia 
and Libya 
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Outcomes/Results 
Activities 

2008 2009 2010 2011 2012 2013 2014 

3.1.2.6 MPA creation 
guidelines and teaching 
packages: practical 
methodologies to create 
sustainable MPAs available 
to managers and 
practitioners (SPA/RAC) 
 

  

- Countries provided with 
methodological tools on 
MPAs 
- Bibliographic review on 
subject of the MPA creation  

- Countries provided with 
methodological tools on 
MPAs  
- 2 methodological 
monographs edited, 
published, and translated 
to English, French and 
Arabic 

- Countries provided 
with methodological 
tools on MPAs 
- 2 methodological 
monographs edited, 
published and translated 
to English, French and 
Arabic 

- Countries 
provided with 
methodological 
tools on MPAs 
- 2 methodological 
monographs 
edited, published 
and translated to 
English, French 
and Arabic 

 

3.1.2.7: Demonstration 
Project in Libya: The 
environmental case for a 
national network of MPAs in 
Libya (WWF-MedPO) 

  First marine survey finalized 

− Second marine survey 
finalized 

On-the-job training 
provided 

− GIS database 
developed 

− Monitoring system 
drafted 

Final report elaborated   

  

3.1.3 Improved MPA management 

3.1.3.1 Organize 3 
Mediterranean MPA 
Regional Training 
Workshops for MPA 
managers, practitioners and 
relevant authorities of 
existing MPAs based on the 
around specific themes, 
selected among the most 
recurrent, highest ranked 
Capacity Building needs 
obtained from a region-wide 
preliminary capacity building 
needs assessment (WWF-
MedPO) 

 

− Mentor 
Programme 
launched 
(February 2009) 

− 30 target MPA 
managers and 
practitioners 
trained on MPA 
management 
planning (1st 
Regional Training 
Workshop) and 
committed to 
Implementation 
Agreements 

 

30 target MPA managers and 
practitioners trained on 
Planning for Sustainable 
Fisheries (2nd Regional 
Training Workshop)  and 
committed to Implementation 
Agreements 
 

30 target MPA managers 
and practitioners trained 
on Planning for 
Sustainable Tourism in 
MPAs (3rd Regional 
Training Workshop) and 
committed to 
Implementation 
Agreements 

 

   

3.1.3.2 Organize specific 
technical assistance and 
exchange/twining 
programmes to provide on-
site assistance to new-MPAs 
managers, practitioners and 
relevant authorities 
(RAC/SPA)  

 

New MPAs 
managers and 
practitioners get 
experience from 
well functioning 
MPAs / A 3 phases 
training on Marine 
Protected Areas 
(MPAs) 
Management Plan 
Preparation & 
Implementation in 
Syria (March, April 
and October 2009) 

New MPAs managers and 
practitioners get experience 
from well functioning MPAs / 
Training course on MPAs 
creation and selection 

New MPAs managers and 
practitioners get 
experience from well 
functioning MPAs / New 
staff training in existing 
MPAs on monitoring and 
evaluation of MPAs 

New MPAs managers 
and practitioners get 
experience from well 
functioning MPAs / 
Training course on 
fisheries conservation 
aspects of MPAs  

New MPAs 
managers and 
practitioners get 
experience from 
well functioning 
MPAs / Staff 
exchange with 
existing MPAs and 
between new 
MPAs on 
monitoring and 
evaluation of MPAs 
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Outcomes/Results 
Activities 

2008 2009 2010 2011 2012 2013 2014 

3.1.3.3 Organize specific 
technical assistance and 
exchange/twining 
programmes to provide on-
site assistance to the 
participants of the 
Mediterranean MPA 
Regional Training 
Workshops to implement 
follow-up activities (WWF-
MedPO) 

  

Technical assistance 
provided to the 1st Regional 
Training Workshop’s 
participants to support the 
implementation of their follow 
up activities through the 
Implementation Agreements 

Technical assistance 
provided to the 2nd 
Regional Training 
Workshop’s participants to 
support the implementation 
of their follow up activities 
through the 
Implementation 
Agreements 

Technical assistance 
provided to the 3rd 
Regional Training 
Workshop’s participants 
to support the 
implementation of their 
follow up activities  
through the 
Implementation 
Agreements 

  

3.1.3.4 On-job-training for 
managers, practitioners and 
relevant authorities in 
identified demonstration 
areas, on planning, 
management and ecological 
aspects of MPAs 
(RAC/SPA) 

    

New MPAs managers 
and practitioners get 
experience within their 
own MPAs through on-
the-job training in 
Montenegro 

New MPAs 
managers and 
practitioners get 
experience within 
their  own MPAs 
through on- the-
job-training in 
Croatia and 
Albania 

 

3.1.3.5 Demonstration 
Project in Turkey: Plan and 
specific zoning for the 
management of the Kas-
Kekova SPA (WWF-MedPO) 

 

− Project staff 
becomes 
operative 

− Preliminary 
studies finalized 

− Convention and contracts 
signed with local partners  

− Steering Committee 
established 

− Complementary studies 
finalized 

− First draft management plan  
finalized. 

Management Plan 
discussed among 
stakeholders and upgraded 

Management plan of the 
marine component of 
Kas-Kekova SPA 
finalized. 

  

3.1.3.6 Demonstration 
Project in Algeria: Concerted 
plan for the management of 
the marine part of the Taza 
National Park in Algeria 
(WWF-MedPO) 

 

− Convention and 
contracts signed 
with local partners 

− Project staff set 
operative 

− Steering 
Committee 
established 

− Preliminary 
studies finalized 

− Complementary studies 
finalized  

− First draft management plan 
finalized. 

Management Plan 
discussed among 
stakeholders and upgraded 

Management plan of the 
marine component of 
Taza NP finalized. 
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Outcomes/Results 
Activities 

2008 2009 2010 2011 2012 2013 2014 

3.1.3.7 Demonstration 
Project in Croatia: 
Management and M&E 
plans for the existing MPAs 
(WWF-MedPO) 

− Kick-off 
meeting 
(December 
2008) 

− Convention 
and contracts 
signed with 
local partners  

− Project staff 
set operative 

− Steering 
Committee 
established 

− Workshops on the 
Management 
Planning Process 

− Preliminary 
studies finalized 

− Workshops on the 
Management Planning 
Process 

− First draft management 
plans for 5 MPAs  

Management Plan 
discussed among 
stakeholders and upgraded 

Management plans of 5 
MPAs finalized.   

3.1.4 Ensuring financial Sustainability of regional and national MPA networks 

3.1.4.1: Financial analysis 
for the establishment of new 
MPAs (RAC/SPA) 

    

Draft report on financial 
issues  affecting MPAs 
creation and 
development 

Report on financial 
issues  affecting 
MPAs creation and 
development MPA  

 

3.1.4.2: Demonstration 
Project in Tunisia: 
Establishment of the 
management unit of the Cap 
Negro-Cap Serrat MPA, 
development of its Business 
Plan and identification of 
sustainable financial 
mechanism for MPAs 
(WWF-MedPO) 

 
Convention and 
contracts signed 
with local partners 

− Management unit 
established 

− Steering Committee 
established 

− Study on sustainable  
financial mechanisms 
finalized  

− Business plan for the 
MPA prepared 

− MPA boundary marker 
buoys system and other 
communication tools 
about the MPA developed 

Management activities 
implemented   

3.1.4.3: Demonstration 
Project: Demonstrating 
financial sustainability 
mechanisms for new MPAs 
in three different areas in 
Montenegro, Croatia and 
Albania (RAC/SPA) 

    

− A training course on 
financial sustainability 
for three countries  

− MPA Sustainability 
supported by a clear 
understanding of key 
financial issues 

− Reports on 
financial planning 
for the three 
MPAs 

− Financial 
sustainability of 
specific MPAs 
strengthened by 
appropriate 
business planning 
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Outcomes/Results 
Activities 

2008 2009 2010 2011 2012 2013 2014 

3.1.4.4: Demonstration 
Project: Demonstrating 
financial sustainability 
mechanisms for new MPAs 
in three different areas in 
Montenegro, Croatia and 
Albania (RAC/SPA) 

    

− A training course on 
financial sustainability 
for three countries  

− MPA Sustainability 
supported by a clear 
understanding of key 
financial issues 

− Reports on 
financial planning 
for the three 
MPAs 

− Financial 
sustainability of 
specific MPAs 
strengthened by 
appropriate 
business planning 

 

3.2 Promotion of the sustainable use of fisheries r esources in the Mediterranean through ecosystem – b ased management approaches (FAO) 

3.2.1 Application of the Ecosystem approach to fisheries management at regional and subregional levels (Croatia, Montenegro, Tunisia, Turkey) 

3.2.1.1: Identify needs and 
priorities for mainstreaming 
the Ecosystem Approach to 
Fisheries into fisheries 
management and research  

  

Main stakeholders for 
defining EAF priorities 
identified in the four directly 
targeted countries 

EAF-related priorities 
identified for at least two of 
the directly targeted 
countries, in consultation 
with the main fisheries 
institutions 

EAF-related priorities 
identified for the four 
directly targeted 
countries, in consultation 
with the main fisheries 
institutions 

  

3.2.1.2  Develop capacity 
for the application of the 
Ecosystem Approach to 
Fisheries  

  

Reviews of the work plans of 
the main fisheries institutions 
in at least two of the target 
countries; 

Draft proposals to explicitly 
include activities directed 
towards the 
implementation of EAF into 
the work plans of the main 
fisheries institutions of at 
least two of the target 
countries; 
At least one training action 
on EAF directed to staff of 
fisheries institutions from 
the directly targeted  
countries carried out 

At least two training 
actions on EAF directed 
to staff of fisheries 
institutions from the 
directly targeted 
countries carried out; 
Key staff have 
accompanied at least 
one EAF training action. 

Fisheries 
Institutions in at 
least three of the 
directly targeted 
countries have 
drafted plans to 
integrate EAF 
considerations into 
their work; Key 
staff from the 
national fisheries 
institutions of the 
directly targeted 
countries able to 
incorporate EAF 
considerations in 
their work 
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Outcomes/Results 
Activities 

2008 2009 2010 2011 2012 2013 2014 

 
 
 
 
 
3.2.1.3 Identification and 
proposal of improvements to 
the legal and management 
frameworks to facilitate 
application of the Ecosystem 
Approach to Fisheries  
 
 
 
 
 

  

Main weaknesses of legal 
and management frameworks 
for application of EAF 
identified for at least two of 
the directly targeted countries 

Main improvements of the 
legal and management 
frameworks necessary for 
facilitating application of 
EAF identified in at least 
three of the directly 
targeted countries; 
 
 
 

Proposals for 
improvements of the 
legal and management 
frameworks for 
facilitating application of 
EAF drafted for at least 
two of the targeted 
countries. 

Proposals for 
improvements of 
the legal and 
management 
frameworks for 
facilitating 
application of EAF 
drafted for the four 
targeted countries. 

 

3.2.2 Addressing bycatch of regionally important species at a fleet level (Morocco and Tunisia)  

3.2.2.1: Risk assessment to 
prioritise fishing-related 
threats to vulnerable fish 
and iconic vertebrate 
species  

  

Target fishing métiers (1 or 2 
per country) identified. 
Areas probably concentrating 
the bulk of evidences of 
fishing impacts identified; 
 

Main vulnerable and iconic 
species affected by the 
selected métiers identified; 
Possible “hot spots” 
regarding the impact of 
fishing on selected species 
are identified in the three 
concerned countries. 

Main patterns of by-
catch of iconic and 
vulnerable species 
identified at the three 
directly targeted 
countries; 

The level of risk to 
main iconic 
vertebrate species 
populations from 
identified métiers is 
assessed; The 
situations with 
highest risk (hot 
spots), deserving 
the implementation 
of immediate 
remedial action, 
are identified. 

 

3.2.2.2 Develop and 
demonstrate solutions to 
bycatch mitigation for 
protected / endangered 
species of fish and 
invertebrates and/or for 
iconic vertebrate species  

   

Possible mitigation 
solutions identified and 
implementation conditions 
analysed 

Experimental work of 
demonstration carried 
out  

Demonstration 
project completed, 
results shared with 
fishers and report 
drafted 

 

Activity 3.2.3: Supporting fishermen participation in monitoring and management of coastal MPA’s  
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Outcomes/Results 
Activities 

2008 2009 2010 2011 2012 2013 2014 

 
3.2.3.1 Participation of the 
fishing communities on the 
monitoring of fishing 
activities. 

  

− Specific coastal MPA 
selected 

− Participating fishermen 
selected 

− Guidelines, technical 
manuals, training content 
and appropriate survey 
material elaborated 

− Operational monitoring 
system implemented 

− Data base updated 

Monitoring Data collated 
and Data base updated 

Monitoring Data 
collated and Data 
base updated 

 

3.2.3.2. Diffusion of the 
scientific results    

− Research communication 
team identified 

− Format for presenting 
summarized results to the 
fishermen community 
defined 

Summarised monitoring 
results presented and 
discussed jointly by 
fishermen and scientists 

Summarised monitoring 
results presented and 
discussed jointly by 
fishers and scientists 

Summarised 
monitoring results 
presented and 
discussed jointly by 
fishermen and 
scientists 

 

3.2.3.3. Consultation 
mechanism for the 
elaboration and 
implementation of 
management measures 

    

Proposals for 
mechanisms supporting 
the participation of 
fishermen in the 
management of fishing 
in MPA elaborated 

Proposals for 
mechanisms for 
participation of 
fishermen in the 
management of 
fishing in MPA 
elaborated 
Proposal for the 
creation and 
recognition of a 
specific MPA 
management 
advisory 
committee, 
including 
fishermen, 
elaborated. 
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Component 3: 2010 Work-plan 
 

 2010 

3. Conservation of biological diversity: 
implementation of SAP BIO and related NAPs 

Meetings, workshops and 
consultations Reports, tools, assessments etc Outcomes, results achieved as of end 

2010 

3.1 Conservation of Coastal and Marine Diversity th rough Development of a Mediterranean MPA Network 

3.1.1 Establishment of coordination mechanisms     

3.1.1.1 Establish and set operative two Project 
Coordination Units (WWF-MedPO – RAC/SPA)    PCU of RAC/SPA fully on board 

3.1.1.2 Organize Inception , Midterm and Final 
Workshops (RAC/SPA with the support of WWF-MedPO ) Inception Workshop in March 2010 Report of the Inception Workshop 

Major stakeholders and partners informed 
of the project and start implementing the 
project 

3.1.1.3 Advisory Committee and SAP BIO National 
Correspondents meet to supervise and advise the 
activities (RAC/SPA) 

First meeting of Advisory 
Committee and SAP BIO National 
Correspondents in March 2010 
back to back to the Inception 
Workshop 

Report and recommendations of 
the Advisory Committee and SAP 
BIO National Correspondents 

- Recommendations of Advisory Committee 
integrated into work-plan 

- Recommendations of National 
Correspondents integrated into work-plan 

3.1.1.4: Develop the project communication and 
information tools (WWF-MedPO 
throughout the MedPAN network) 

 
Communication and information 
Plan finalized 

WWF-MedPO Communications officer 
hired (January 2010) 
WWF-MedPO Communication Plan 
Communication and information activities 
begin implementation 

3.1.1.5: Raise awareness of key stakeholders on MPAs 
values and importance (WWF-MedPO – RAC/SPA)  

WWF-MedPO awareness raising 
strategy 

Raised awareness on MPA values and 
importance 

3.1.2 Identification and planning new MPAs Network to extend the regional network and enhance its ecological representativeness 

3.1.2.1 Establish priority activities needed  to create 
MPAs (RAC/SPA)  

5 diagnosis reports (Bosnia and 
Herzegovina, Lebanon, Libya, 
Montenegro and Syria) 

Needs and demands of countries for 
creation of MPAs taken into account 
(Bosnia and Herzegovina, Lebanon, 
Libya, Montenegro and Syria) 

3.1.2.2 Identify stakeholder group and potential 
partnerships in Albania, Libya and Morocco (RAC/SPA) 

Meetings with local authorities and 
stakeholders in 3 countries 
(Albania, Libya and Morocco) 

− A technical report on the current 
situation of potential partnership to 
launch a MPA creation project in 
Albania, Libya and Morocco. 

− Stakeholder Engagement Plans 
drafted and agreed. 

Country provided with elements to plan 
participation mechanisms for MPAs creation 
Institutional and stakeholder partnerships 
aspects at the national and sub-national levels 
identified in 3 countries (Albania, Libya and 
Morocco), taking stock of existing MedPAN 
stakeholder groups 
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 2010 

3. Conservation of biological diversity: 
implementation of SAP BIO and related NAPs 

Meetings, workshops and 
consultations Reports, tools, assessments etc Outcomes, results achieved as of end 

2010 

3.1.2.3 Characterization of priority marine sites suitable to 
become MPAs in  Montenegro, Bosnia and Herzegovina, 
and Morocco (RAC/SPA) 

Surveys and related meetings in 
Montenegro, Bosnia and 
Herzegovina and Morocco 

− A report reviewing and summarizing 
existing biophysical and ecological 
information in the defined area  

− A report reviewing and summarizing 
the existing information on small scale 
fisheries in the area  

− A report on the (prioritized) list of sites 
worthy of being protected at the 
national (or sub-national 
Mediterranean) level furnished 

Country provided with valuation of marine 
areas, helping to select the best MPA 
candidates, and  coastal priority sites to be 
protected assessed 

3.1.2.4 Inception, planning, zoning and development of 
three new MPAs (RAC/SPA)    

3.1.2.5 Identification of stakeholder participation 
mechanism within target countries MPAs (SPA/RAC)    

3.1.2.6 MPA creation guidelines and teaching packages: 
practical methodologies to create sustainable MPAs 
available to managers and practitioners (SPA/RAC) 

 
Report on bibliographic review on 
the MPA creation subject 

Countries provided with methodological 
tools on  

3.1.2.7: Demonstration Project - Libya: The environmental 
case for a national network of MPAs in Libya (WWF-
MedPO) 

On-the-job training (September 
2010)  

− First marine survey finalized 
− Management capacity increased 

3.1.3 Improved MPA management 

3.1.3.1 Organize 3 Mediterranean MPA Regional Training 
Workshops for MPA managers, practitioners and relevant 
authorities of MPAs based on the around specific themes, 
selected among the most recurrent, highest ranked CB 
needs obtained from a region-wide preliminary capacity 
building needs assessment (WWF-MedPO and 
SPA/RAC) 

Second MPAs management 
Regional Workshop (November 
2010) 

− Report of the Workshop 
− MPA Expert Database  

30 target MPA managers and practitioners 
trained on Planning for Sustainable 
Fisheries (2nd Regional Training 
Workshop) and committed to 
Implementation Agreements 

 

3.1.3.2 Organize specific technical assistance and 
exchange/twining programmes to provide on-site 
assistance to new-MPAs managers, practitioners and 
relevant authorities (RAC/SPA) 

   

3.1.3.3 Organize specific technical assistance and 
exchange/twining programmes to provide on-site 
assistance to existing-MPAs managers, practitioners and 
relevant authorities  (WWF-MedPO) 

 

Agreements following the 1st 
Regional Training Workshop 
implemented and evaluated , 
technical assistance provided and 
twinning programmes 
implemented  

Technical assistance on MPA 
management provided to the 1st Regional 
Training Workshop’s participants to 
support the implementation of their follow 
up activities through the Implementation 
Agreements 
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 2010 

3. Conservation of biological diversity: 
implementation of SAP BIO and related NAPs 

Meetings, workshops and 
consultations Reports, tools, assessments etc Outcomes, results achieved as of end 

2010 

3.1.3.4 On-the-job-training for managers, practitioners 
and relevant authorities in identified demonstration areas, 
on planning, management and ecological aspects of 
MPAs (RAC/SPA) 

   

3.1.3.5 Demonstration Project - Turkey: Plan and specific 
zoning for the management of the Kas-Kekova SPA 
(WWF-MedPO) 

− Training workshop on management 
planning 

− Consultation process with local 
stakeholders 

Report of the Training Workshop 
Complementary studies finalized 
First draft management plan (December 
2010) 

3.1.3.6 Demonstration Project - Algeria: Concerted plan 
for the management of the marine part of the Taza 
National Park in Algeria (WWF-MedPO) 

Consultation process with local 
stakeholders 
Training on GIS  

− Complementary studies finalized  
− First draft management plan 

(December 2010) 
Management capacity enhanced 

3.1.3.7 Demonstration Project - Croatia: Management and 
M&E plans for the existing MPAs (WWF-MedPO) 

− Workshop on MPA management 
targets, threats and actions  

− Workshop on monitoring and 
evaluation plan  

− Reports of the Workshops  
− First draft management plans for 5 

MPAs (December 2010 
Management capacity enhanced 

3.1.4 Ensuring financial Sustainability of regional and national MPA networks 

3.1.4.1: Financial analysis for the establishment of new 
MPAs (RAC/SPA)    

3.1.4.2: Demonstration Project - Tunisia: Establishment of 
the management unit of the Cap Negro-Cap Serrat MPA, 
development of its Business Plan and identification of 
sustainable financial mechanism for MPAs (WWF-
MedPO) 

 
Study on sustainable  financial 
mechanisms finalized 

Management unit established  
Study on sustainable  financial 
mechanisms finalized  

3.1.4.3: Demonstration Project: Demonstrating financial 
sustainability mechanisms for new MPAs in three different 
areas in Montenegro, Croatia and Albania (RAC/SPA) 

   

3.2 Promotion of the sustainable use of fisheries r esources in the Mediterranean through ecosystem – b ased management approaches 

3.2.1 Regional ecosystem approach to fisheries management (Croatia, Montenegro, Tunisia, Turkey) 

3.2.1.1: Identify needs and priorities for mainstreaming 
the Ecosystem Approach to Fisheries into fisheries 
management and research 

Meetings with main fisheries 
institutions in the target countries 
(when possible, depending on 
calendar of key staff) 

Report of the stakeholder 
identification mission 

Main stakeholders for defining regional/ 
national EAF priorities identified in the four 
directly targeted countries 

3.2.1.2  Develop capacity for the application of the 
Ecosystem Approach to Fisheries  

Two reports on the review of the 
adequacy of the work plans of the 
main fisheries institutions (one for 
each of the target countries) 

Reviews of the work plans of the main 
fisheries institutions relative to EAF in at 
least two of the target countries; 
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 2010 

3. Conservation of biological diversity: 
implementation of SAP BIO and related NAPs 

Meetings, workshops and 
consultations Reports, tools, assessments etc Outcomes, results achieved as of end 

2010 

3.2.1.3 Identification and proposal of improvements to the 
legal and management frameworks to facilitate 
application of the Ecosystem Approach to Fisheries 

 

Two reports on the identification of 
the main weaknesses of the legal 
and management framework for 
application of EAF (one for each of 
two countries) 

Main weaknesses of legal and 
management framework for application of 
EAF identified for at least two of the 
directly targeted countries 

3.2.2 Addressing bycatch of regionally important species (Morocco and Tunisia) 

3.2.2.1: Risk assessment to prioritise fishing-related 
threats to vulnerable fish and iconic vertebrate species  Report of the identification phase 

− Target fishing métiers (1 or 2 per country) 
identified 

− Areas probably concentrating the bulk of 
evidences of fishing impacts identified 

3.2.2.2 Develop and demonstrate solutions to by-catch 
mitigation for protected / endangered species of fish and 
invertebrates and/or for iconic vertebrate species 

Expert meeting on bycatch 
mitigation methods and their 
applicability to the target country – 
4th quarter 2010 

− Report of the expert meeting 
− Report on analysis of possible 

mitigation solutions 

Possible mitigation solutions identified and 
implementation conditions analysed 

3.2.3: Supporting fishermen participation in monitoring and management of coastal MPA’s (Morocco and Tunisia) 

 
3.2.3.1 Participation of the fishing communities on the 
monitoring of fishing activities. 

 
Guidelines, technical manuals, 
training content and appropriate 
survey material  

− Specific coastal MPA selected 
− Participating fishermen selected 
− Guidelines, technical manuals, training content 

and appropriate survey material elaborated. 

3.2.3.2. Diffusion of the scientific results    Research communication team identified 

3.2.3.3. Consultation mechanism for the elaboration and 
implementation of management measures    
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Component 4 Overall Work-plan 
Main Outcomes/Outputs at year end 

Activities 
2008 2009 2010 2011 2012 2013 2014 

4. Project Co-ordination, Replication and Communica tion Strategies, Management and M&E 

4.1 Project Co-ordination, Management and M&E 

4.1.1 Project 
Management Unit2 

PMU posts 
advertised upon 
signature of 
projects legal 
agreement with 
UNEP DGEF 
(October) 

PMU recruited: 
Coastal and 
Marine Expert 
(May); an 
Administrative 
Officer (June) 
and Project 
Manager 
(August) 

− Coordination and 
monitoring of all partners 
activities, 

− Ensuring coordination 
with WB Sustainable 
Med (ex Investment 
Fund) projects, 

− Organisation of SPSC 
and SPCG meetings 

− Harmonization and 
submission of all 
financial and technical 
reports to DGEF  

− Coordination and 
monitoring of all 
partners activities,  

− Ensuring coordination 
with WB Sustainable 
Med (ex Investment 
Fund) projects,  

− Organisation of SPSC 
and SPCG meetings 

− Harmonization and 
submission of all 
financial and technical 
reports to DGEF 

− Coordination and 
monitoring of all 
partners activities,  

− Ensuring coordination 
with WB Sustainable 
Med (ex Investment 
Fund) projects, 

− Organisation of SPSC 
and SPCG meetings 

− Harmonization and 
submission of all 
financial and technical 
reports to DGEF 

− Coordination and 
monitoring of all 
partners activities,  

− Ensuring 
coordination with 
WB Sustainable 
Med (ex Investment 
Fund) projects, 

− Organisation of 
SPSC and SPCG 
meetings 

− Harmonization and 
submission of all 
financial and 
technical reports to 
DGEF 

− Preparation of 
final report 

− Closure of project 
until 31 August 
2014  

4.1.2 Strategic 
Partnership Project 
Steering Committee 
(SPSC) 

  

− 1st Steering Committee 
meeting /Inception 
Wrkshop to provide 
recommendations and 
adopt Inception report, 
project work-plan and 
budget 

− 2nd Steering Committee 
meeting – assess year’s 
activities, provide 
recommendations for 
further activities, and 
review of 
recommendations for 
investment projects and 
replicable practices   

3rd Steering Committee 
meeting – assess years 
activities, review 
recommendations of 
mid-term assessment 
and PMU’s response, 
adopt workplan and 
budget for the following 
year, and review 
recommendations for 
investment projects and 
replicable practices   
 

4th Steering Committee 
meeting - assess years 
activities, adopt workplan 
and budget for the 
following year and review 
recommendations for 
investment projects and 
replicable practices   

5th Steering 
Committee meeting 
Review 
recommendations of 
final assessment and 
PMU’s response, 
agree on actions for 
sustainability of the 
project and review 
recommendations for 
investment projects 
and replicable 
practices   

 

                                                 
2 This Sub-component includes the PMU (Project Management Unit), which will extend for a period of six month beyond the project life after the end of the project to properly finalize and close all the 
pending financial issues. 
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Main Outcomes/Outputs at year end 
Activities 

2008 2009 2010 2011 2012 2013 2014 

4.1.3 Strategic 
Partnership 
Coordination Group 
(SPCG)  

 

1st SPCG 
meeting to agree 
on Inception 
phase actions, 
consultations 
and deliverables 

2nd SPCG meeting to 
analyse implementation of 
project activities, and 
agree on proposed 
revisions to be submitted 
for 2nd Steering Committee 
meeting 

3rd SPCG meeting to 
analyse project 
activities, propose 
activities towards the 
Mid-term Evaluation, 
prepare the PMU 
response, analyse 
implementation of the 
Replication Strategy, 
and agree on proposed 
revisions to be 
submitted for 3nd 
Steering Committee 
meeting 

4th SPCG meeting to 
analyse project 
activities, analyse 
implementation of the 
Replication Strategy, 
and agree on proposed 
revisions to be 
submitted for 4th  
Steering Committee 
meeting 

5th SPCG meeting to 
analyse project 
activities, analyse 
implementation of the 
Replication Strategy, 
and agree on 
proposed revisions to 
be submitted for 5th  
Steering Committee 
meeting 

 

4.1.4 Sustainable 
Financial 
Mechanism for the 
long term 
implementation of 
NAPs 

  
Selection process 
completed and the post 
filled 

− Preparation of policy 
briefs on current 
financial practices and 
instruments 

− Preparation of 
guidelines for public 
sector investmens and 
its participation in 
environmental financing 

− Preparation of Tool Kits 
and guidelines for 
establishing and 
implementing financial 
strategies 

− Joint activities with the 
WB team 

− Support to the WB team 
in highlighting NAP 
priorities 

− Support to countries in 
encouraging inclusion pf 
NAP actions in national 
development plans and 
strategies 

− Prioritization of NAP 
interventions in 
countries 

− Assistance to countries 
in preparation of 
bankable projects 

− Participation in 
implementation of 
Replication Strategy 

− Assistance to 
countries in 
preparation of 
bankable projects 

− Participation in 
implementation of 
Replication Strategy 

− Organization of 3 
subregional training 
workshops to 
evaluate lessons 
learned and increase 
capacities to prepare 
financial strategies 
(Maghreb; Mashrek 
and Turkey; Eastern 
Adriatic) 

− Assistance to 
countries in 
preparation of 
bankable projects 

− Participation in 
implementation of 
Replication 
Strategy 

− Assistance to PMU 
to close the project 

4.1.5 Long term 
Sustainability of 
Activities Beyond 
the Lifetime of the 
Strategic 
Partnership3 

    

Initiation of contacts with 
potential 
partners/donors/countrie
s to finance post project 
activities and 
investments 

Discussions during 
SPSC and SPCG with 
potential 
partners/donors/ 
countries and 
definition of concrete 
actions and measures 

 

4.1.6 Inter agencies 
meetings   

Ad-hoc technical meetings 
among partners within a 
component to secure 
convergence of results 

Ad-hoc technical 
meetings among 
partners within a 
component to secure 
convergence of results 

Ad-hoc technical 
meetings among 
partners within a 
component to secure 
convergence of results 

Ad-hoc technical 
meetings among 
partners within a 
component to secure 
convergence of 
results 

 

                                                 
3 The Steering Committee and the Coordination Group will carry out this Sub-component 
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Main Outcomes/Outputs at year end 
Activities 

2008 2009 2010 2011 2012 2013 2014 

4.1.7 Mid Term 
Stocktaking 
Meeting 

   

Stocktaking meeting 
organised in the second 
half of the year, prior to 
the 16th COP, will bring 
progress of the project 
to the attention of the 
Barcelona Convention’s 
Contracting Parties and 
chart activities towards 
the mid-term evaluation 

   

4.1.8 Monitoring, 
Auditing, Evaluation 
and Reporting 

 

Project 
Implementation 
review (PIR) 
completed 
informally and 
submitted to 
DGEF 

− Half Yearly Progress 
reports (HYR), half 
yearly finance reports, 
PIR prepared with all 
partners and submitted 
to DGEF 

− Monitoring and 
Evaluation plan and 
indicators revised and 
agreed as part of 
Inception Report 

 

− Half Yearly Progress 
reports (HYR), half 
yearly finance reports, 
PIR prepared with all 
partners and 
submitted to DGEF 

− Independent Mid-Term 
Evaluation (MTE) at 
end of 2011 

− Half Yearly Progress 
reports (HYR), half 
yearly finance reports, 
PIR prepared with all 
partners and 
submitted to DGEF 

− Report of MTE 
reviewed and finalized 
along with the project 
management unit 
response agreed at 
the Steering 
Committee meeting 

− Half Yearly 
Progress reports 
(HYR), half yearly 
finance reports, PIR 
prepared with all 
partners and 
submitted to DGEF 

− Independent Final 
Evaluation at end of 
2013 

 

− Half Yearly 
Progress reports 
(HYR), half 
yearly finance 
reports, PIR 
prepared with all 
partners and 
submitted to 
DGEF 

− Final report 
submitted 

− Management 
response to final 
evaluation 
prepared and 
recommendation
s used to assist 
in long-term plan 
for the 
sustainability of 
the Strategic 
Partnership (see 
activity 4.1.4) 

4.1.9 Country Focal 
Point Support 
Program (CFPSP) 

  

− Preparation of ToR for 
the National Focal Points 

− Signing of the 
Memorandum of 
Agreement between 
UNEP/MAP and each 
country  

− Development of country 
specific annual activity 
programmes  

− Implementation of the 
annual programme 

− Development of 
country specific 
annual activity 
programmes and and 
submission to the 3rd 
SPSC meeting for 
approval  

− Implementation of the 
annual programme 

− Development of 
country specific annual 
activity programmes 
and and submission to 
the 4th SPSC meeting 
for approval  

− Implementation of the 
annual programme  

Implementation of the 
annual programme −  
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Main Outcomes/Outputs at year end 
Activities 

2008 2009 2010 2011 2012 2013 2014 

4.1.10 NGOs 
involvement in the 
region 

− Basic visibility 
and awareness 
of the project in 
the Med civil 
society  

− Capacity 
building 
workshops in 
SEE 

 

− Basic visibility 
and awareness 
of the project in 
the Med civil 
society  

− Major regional 
civil society 
events address 
the UNEP/MAP 
GEF SP  

− Systematic provision of 
information on the project 
to the civil society in the 
region 

− NGO Involvement Plan 
prepared and adopted 

− NGOs participate in 
project administration and 
activities 

− Knowledge product 
produced for capacity 
building for enhanced role 
and involvement of NGOs 
and CBOs in the region. 

− Major regional civil society 
events address the 
UNEP/MAP GEF SP 

− Streamlined civil society 
involvement and capacity 
building activities 
(meetings, trainings, 
workshops) with other 
Med initiatives 

− Systematic provision of 
information on the 
project to the civil 
society in the region 

− Revised and adapted 
NGO Involvement Plan 
prepared 

− NGOs participate in 
project administration 
and activities 

− Streamlined civil 
society involvement 
and capacity building 
activities (meetings, 
trainings, workshops) 
with other Med 
initiatives 

− Major regional civil 
society events address 
the UNEP/MAP GEF 
SP 

− GEF SGP addresses 
the environmental 
concerns of project in 
Morocco, Tunisia, 
Egypt, Palestinian 
Authority, Lebanon, 
Syria, Turkey and 
Albania 

− Systematic provision of 
information on the 
project to the civil 
society in the region 

− Adapted NGO 
Involvement Plan  

− NGOs participate in 
project administration 
and activities 

− Knowledge product 
produced 

− Streamlined civil 
society involvement 
and capacity building 
activities (meetings, 
trainings, workshops) 
with other Med 
initiatives 

− Major regional civil 
society events address 
the UNEP/MAP GEF 
SP 

− GEF SGP addresses 
the environmental 
concerns of project in 
Morocco, Tunisia, 
Egypt, Palestinian 
Authority, Lebanon, 
Syria, Turkey and 
Albania 

− Systematic provision 
of information on the 
project to the civil 
society in the region 

− Adapted NGO 
Involvement Plan  

− NGOs participate in 
project 
administration and 
activities 

− NGOs are involved 
in NAPs 
implementation 

− Major regional civil 
society events 
address the 
UNEP/MAP GEF SP 

− Best practices on 
NGO/CBO 
involvement in the 
project 

− Systematic 
provision of 
information on the 
project to the civil 
society in the 
region 

− Analysis on how 
effective NGO 
involvement has 
been - to be 
conducted at the 
end of the project 

− Major regional civil 
society events 
address the 
UNEP/MAP GEF 
SP 

 

4.2   Information and Communication strategies 

4.2.1 Coordinating 
the communication 
among partners 

 
 Partners’ I&C Contact 

Points established 

Guidelines for coordinated 
image 

Publication and 
Communication Plan 2011 
agreed 

Partners’ I&C CPs annual 
meeting 

Partners’ I&C CPs annual 
meeting 

Publication and 
Communication Plan 
2012 agreed 

 

Partners’ I&C CPs annual 
meeting 

Publication and 
Communication Plan 
2013 agreed 

Partners’ I&C CPs 
annual meeting 

Publication and 
Communication Plan 
2014 agreed 
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Main Outcomes/Outputs at year end 
Activities 

2008 2009 2010 2011 2012 2013 2014 
4.2.2 Developing 
and implementing 
the web-based 
Knowledge Platform 

 
Preparatory 
activities for the 
development of 
MedPartnership 
website 

 
 

CIRCA & Website setup 

Directory service 
operational 

GIS platform implemented 

Catalogue of data sources 
available 

Web portal toolkit available  

 

CIRCA & Website 
administration and 
update 

GISs integration  

Web portals improved & 
maintained  

Catalogue maintained 
and populated 

EO accessible data 
integrated  

 

CIRCA & Website 
administration and 
update 

Integration of coastal 
aquifers infosystem  

Catalogue maintained 
and populated 

CIRCA & Website 
administration and 
update 

Catalogue maintained 
and populated 

GISs integration 

 

CIRCA & Website 
administration and 
update 

Catalogue 
maintained and 
populated 

4.2.3 Integrating 
Replication tools 
into the Knowledge 
Platform  

  
Projects database available 

 

Replication 
Clearinghouse designed 

Integration of TEST 
information System  

IW-LEARN integration 

e-learning module 
designed 

e-participation function 
designed and 
implemented 

Testing the e-learning 
capability 

Improving Replication 
Clearinghouse functions 

e-learning activities 
performed 

e-participation 
activities performed 

e-learning activities 
performed 

e-participation 
activities performed 

4.2.4 Design and 
preparation of IC 
campaigns and 
information 
materials  

 Preparatory 
works 

“Strategic 
Partnership” 
video for 16th 
COP realized 
(Marrakech side 
event) 

Launch of Website 

IC Campaign focusing on 
biodiversity  

 

 

MedPartnership brochure, 
Press releases on 
biodiversity and climate 
change 

 

Web pages maintained  

 

Promotional material 
(gadgets) 

Press releases 

Proposal of labels 

Proposal of contests and 
awards 

 

Web pages  maintained  

Label assignment 

Contest & awards 
activity performed 

Press releases 

 

Web pages  
maintained 

Label assignment 

Promotional material 
(gadgets) 

Press releases 

 

Web pages  
maintained 

Contest & awards 
activity performed 

Press releases 

 

 

4.2.5 Design, 
production and 
updating of news 
service  

  
Preparation of news 
service  

Launch of the news service 

Production of the news 
service 

Production of the news 
service 

Production of the 
news service 
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Main Outcomes/Outputs at year end 
Activities 

2008 2009 2010 2011 2012 2013 2014 
4.2.6 Organization 
of, and participation 
to, selected 
national/internation
al events 

 
Preparatory 
works 

 

Medpartnership launch 

International day for 
Biodiversity 

 

Coast day 

UNCBD COP10 

UNFCCC COP16 

 

MAP COP17 

Barcelona Convention 
side event 

GEF IW6 Conference 

Coast day 

Coast day 

Others tbd 

MAP COP18 

Barcelona Convention 
side event 

GEF IW7 Conference 

Coast day 

Project closeout 
event (May 2014) 

 

 

4.2.7 Planning of  
“ad hoc” 
audiovisual 
campaigns for wide 
media 
dissemination 

  
Documentary on 
biodiversity  

Reportages 

 

 

Documentary on high 
priority  issue 

Reportages 

  

Documentary  on high 
priority  issue 

Reportages 

  

Documentary on high 
priority  issue 

Reportages 

  

Final project 
documentary 

Reportages 

 

     4.3 Replication Strategy  

4.3.1 Coordinating 
the Project 
Replication 

 
Preparatory 
works  

) 

Project Replication team 
(PRT) established  

ToRs of PRT agreed upon 

1st PRT meeting (kick-off) 

Replication Contact Points 
established (RAP) 

PRT meeting 

Carrying out projects 
analysis and potential 
replication assessment  

PRT meetings  

4th PRT meeting 

Replication Contact 
Points 
network/Replication 
Advisory Panel (RAP) 
involvement  

PRT meetings 

 

Replication Contact 
Points 
network/Replication 
Advisory Panel (RAP) 
involvement 

PRT meetings 

 

Replication Contact 
Points 
network/Replication 
Advisory Panel (RAP) 
involvement 

PRT meetings 
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Main Outcomes/Outputs at year end 
Activities 

2008 2009 2010 2011 2012 2013 2014 
4.3.2 Information 
collection and 
analysis of 
MedPartnership 
projects 

 
Preparatory 
works  

Collecting all available 
technical, financial and 
economic information 
about projects 

 

Check that each  
investment/demonstrations
/pilot projects  has a valid 
replication component 
integrated into the project 
from initial stage of 
concept design 

Projects grouped into 
thematic categories 

Analysis of conceptual 
design of investment, 
demonstration and pilot 
projects, and elaboration 
of an explicative scheme 
for each one 

Extrapolation of main 
Replicable Practices, as 
technologies, policies, 
etc. 

Collecting information  
related to potential 
PMAs 

   

4.3.3 Design and 
implementation of 
the Replication 
methodology 

 
 Scoping analysis 

Discussion, selection and 
approval of the most 
appropriate replication 
methodology 
  
Definition of selection 
criteria to evaluate 
replicable practices 
according to their themes 

Replication 
methodologies defined 

List of High Priority 
potential Replicable 
Practices (HPRPs) 

Technical identification 
of Potential Matching 
Areas (PMAs short list) 

Verifying matching 
between selected HPRPs 
and PMAs 

Regional Reolication 
Strategies developed, 
including financial 
mechanisms 

  

4.3.4 Design and 
implementation of 
partnership building 

 
 Preparatory work 

First contacts with 
stakeholders promoted  

Directory on line 

Identification of key 
actors to enhance 
dialogue and 
cooperation among 
eligible countries 

Set up of a permanent 
reference Mediterranean 
network 

Directory on line up-
dated 

Directory on line up-
dated 

Capacity building in 
selected Countries 

Stakeholders 
involvement through 
LPRGs 

Directory on line up-
dated 

Directory on line 
up-dated  
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Main Outcomes/Outputs at year end 
Activities 

2008 2009 2010 2011 2012 2013 2014 
4.3.5 Design and 
implementation of 
dissemination 
mechanism 
 
 

 
  Elaboration of a 

dissemination 
mechanism targeted to 
specific partners  

Promotional  activities 

Planning of project 
thematic seminars 

Awareness raising 
through specific 
training courses 

Dissemination of 
the whole 
replication 
documentation 

4.3.6 Organization 
of Replication 
Events 

 
  Preparatory works for 

the Regional Conference  

Circulation of a 
Questionnaire to address 
specific topics and 
collect information on 
issues that will be dealt 
with in the next meeting 

 

Regional Conference 
organized to bring 
together multi-sector 
working partnership that 
supports sustainable 
development in the 
Mediterranean 

 Replication Meetings 

Agreed report on 
lessons learnt/results  

Agreed report on 
lessons 
learnt/results 

 

4.3.7 On-site 
Replication 
activities 

 
 Identification of key actors 

to enhance dialogue and 
cooperation among eligible 
countries  

 

 

Establishment of  
Local/National Project 
Replication Groups 
(LPRGs) 

Support & Monitoring of  
Local/National Project 
Replication Groups 
(LPRGs) in the 
replication activities 

On-site monitoring of 
project 
implementations and 
dissemination of 
successful results 

Promotion of Demo 
Centres 

Promotional 
activities 
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Component 4: 2010 Work-plan 
 2010 
4. Project Co-ordination, Replication and 
Communication Strategies, Management and 
M&E 

Meetings, workshops and consultations Reports, tools, assessments etc 
Outcomes, results achieved as of end 

2010 

4.1 Project Co-ordination, Management and M&E 

4.1.1 Project Management Unit4 

− Convergence meeting 
− Meeting of the Investment Fund projects’ 

representatives 
− Missions to all beneficiary countries to raise 

the awareness of the project 

− Report of the Convergence meeting 
− Report of the IF project’s representatives 

meetings 
− Country missions reports 

− Outcome and results among project 
components coordinated and streamed 
towards definition of a strong message 
project will produce 

− Coordinated monitoring of IF projects, 
exchanged experiences, mainstreaming of 
specific project results into consolidated SP 
project outcomes 

− Raised awareness on the project in the 
beneficiary countries 

4.1.2 Strategic Partnership Project Steering 
Committee (SPSC)5 

− 1st Steering Committee meeting 
− 2nd Steering Committee meeting 

− Draft Inception Report 
− Inception Report 
− Report of the 1st SPSC 
− Report of the 2nd SPSC 
− ToR for independent evaluator to undertake 

annual assessment of progress 

− Revised overall programme and budget 
− Detailed 2010 programme 
− Support by countries secured 
− Progress in project implementation 

achieved 

4.1.3 Strategic Partnership Coordination Group 
(SPCG)  

2nd Coordination Group meeting 
 

Report of the 2nd SPCG 
− Improved performance of project partners 
− Improved coordination of activities among 

partners 

4.1.4 Sustainable Financial Mechanism for the 
long term implementation of NAPs Meeting of the Selection Committee Report of the Selection Committee 

Sustainable Financing Programme Officer 
selected 

4.1.5 Long term Sustainability of Activities 
Beyond the Lifetime of the SP6    

4.1.6 Inter agencies meetings Ad-hoc interagency meetings Reports of the Ad-hoc interagency meetings 
Improved coordination of activities among 
project partners 

4.1.7 Mid Term Stocktaking Meeting    

                                                 
4 This Sub-component includes the PMU (Project Management Unit), which will extend for a period of six month beyond the project life after the end of the project to properly finalize and close all the 
pending financial issues. 
5 The first three month of the project will be an inception period during which the first Steering Committee will be held, baseline information gather by the partners will be finalized and the work-plan of 
the first year will be discussed and decided in detail. 
6 The Steering Committee and the Coordination Group will carry out this Sub-component 
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 2010 
4. Project Co-ordination, Replication and 
Communication Strategies, Management and 
M&E 

Meetings, workshops and consultations Reports, tools, assessments etc 
Outcomes, results achieved as of end 

2010 

4.1.8 Auditing, Evaluation and Reporting  

− All partners to send their inputs to the to 
template HYR to the PMU which will finalize 
and submit to DGEF in Feb 2010 

− All partners to send their inputs to the to 
template PIR to the PMU which will finalize 
and submit to DGEF in Feb 2010 

− All partners to provide finance reports to 
PMU and consolidate finance report 
submitted to DGEF in Feb and Aug 2010 

− Revised M&E plan with indicators agreed 
during 1st Steering Committee meeting in 
Feb 2010 

− Half Yearly Progress reports (HYR), half 
yearly finance reports, PIR prepared with all 
partners and submitted to DGEF 

− Monitoring and Evaluation plan and 
indicators revised and agreed as part of 
Inception Report 

4.1.9 Country Focal Point Support Program 
(CFPSP)  

− ToRs for National Focal Points 
− Memorandum of Agreement with countries 
− 2010 Country Activity Programmes 
− 2011 Country Activity Programmes 

− Countries’ Focal Points engaged 
− Activities in countries started 
− Raised awareness on the project 

4.1.10 NGOs involvement in the region 

− Individual consultations with project 
components 

− European Seas Environmental Cooperation 
(ESEC) Coordination Meeting  

− 8th Meeting of the COMPSUD and 8th 
Mediterranean Regional Dialogue of 
Parliamentarians, NGOs and other 
stakeholders  

− Representation in other regional civil society 
meetings of relevance (throughout the year) 

− NGO Involvement Plan  
− Information dissemination and visibility 

outputs 
− Reports on NGO involvement in component 

activities 
− Knowledge product produced for capacity 

building for enhanced role and involvement 
of NGOs and CBOs in the region  

− A Mediterranean-wide mailing list of NGOs 
and other stakeholders regularly informed 
on project developments 

− UNEP/MAP GEF SP’s NGO Web page fully 
functioning 

− MPs, journalists, NGOs and other key 
regional stakeholders aware of the project 

− NGOs/CBOs are involved in project 
administration and activities 

− Strategic links with the GEF SGP in place 
4.2  Information and Communication 
strategies     

4.2.1 Coordinating the communication among 
partners 

I&C Contact Points network kick-off meeting 

Annual meeting of I&C Contact Points  

Communication plan template 

Guidelines for coordinated image 

I&CT for networking functional 

I&C CPs network connected 

Publication and Communication Plan 2011 
agreed 

4.2.2 Developing and implementing the web-
based Knowledge Platform 

 Webportal toolkits 

GIS platform 

Website fully operational 

4.2.3 Integrating Replication tools into the 
Knowledge Platform  

 Training materials on web-site, 

Press releases 

Projects Repository 
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 2010 
4. Project Co-ordination, Replication and 
Communication Strategies, Management and 
M&E 

Meetings, workshops and consultations Reports, tools, assessments etc 
Outcomes, results achieved as of end 

2010 

4.2.4 Design and preparation of IC campaigns 
and information materials  

 
MedPartnership brochure  

Press releases on biodiversity and climate 
change  

 Launch of website 

Presentation of the “Strategic Partnership” 
video at the 1st SCSC Meeting 

4.2.5 Design, production and updating of news 
service  

 News service prototype News service launch 

4.2.6 Organization of, and participation to, 
selected national/international events 

Medpartnership project launch International 
day for Biodiversity (22 May) 

Coast day (TBD, Oct) 

World Maritime day (20-24 Sep) 

UNCBD COP10 (Japan, 18-29 Oct) 

UNFCCC COP16 (TBD, 29Nov-10Dec) 

 
Press releases 
 
Videos  
Reportages  
Interviews 

MedPartnership project launched 

 

4.2.7 Planning of  “ad hoc” audiovisual 
campaigns for wide media dissemination 

Biodiversity experts meetings 
Videos, Storyline, Reportages  

Interviews 
Documentary on Biodiversity 

4.3 Replication Strategy     
4.3.1 Coordinating the Project Replication 

PRT kick off meeting) 

PRT meetings 

ToRs of PRT agreed upon 

PRT meetings follow-up  
 
 

Project Replication team (PRT) established in 
cooperation with Sustainable Med/ WB 

RAP: Replication Contact Points established 

Set up of the replication network 
Scoping phase achieved 

4.3.2 Information collection and analysis of 
MedPartnership projects 

Bilateral meetings/contacts will with WB, WWF, 
FAO, UNESCO, RAC/SPA 

 

First filling of the Project Repository for 
collection of information 

Development of the a Project Template in 
order to facilitate the information collection 
and to classify the gathered data. 
 
Overall Projects Portfolio Review Report 

Collecting all available technical, financial 
and economic information about projects  

Check that each 
investment/demonstrations/pilot projects  
has a valid replication component integrated 
into the project from initial stage of concept 
design 

Projects grouped into thematic categories 

Overall Projects Portfolio Review 
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 2010 
4. Project Co-ordination, Replication and 
Communication Strategies, Management and 
M&E 

Meetings, workshops and consultations Reports, tools, assessments etc 
Outcomes, results achieved as of end 

2010 

4.3.3 Design and implementation of the 
Replication methodology 

RAP experts consultation on internet basis 

 

Scoping analysis report Scoping analysis 

Replication methodologies defined  

Discussion, selection and approval of the 
most appropriate replication methodology 
 
Definition of selection criteria to evaluate 
replicable projects according to their themes 

4.3.4 Design and implementation of partnership 
building 

Preliminary consultations to promote the 
partnership building in cooperation with MIO-
ECSDE 

Directory service on line  First contacts with stakeholders promoted  

4.3.5 Design and implementation of 
dissemination mechanism 

 
 

 

4.3.6 Organization of Replication Events 
   

4.3.7 On-site Replication activities 
Preliminary  consultations to promote the 
establishment of Local/National Project 
Replication Groups (LPRGs)  

 

 Identification of key actors to enhance 
dialogue and cooperation among eligible 
countries  
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STRATEGIC PARTNERSHIP FOR THE MEDITERRANEAN LARGE MARINE ECOSYSTEM 2009-2010 

Project meetings 
 

Component Title Brief description Event 
location Dates Event 

type1 Organizer Participants 
Contact details 
(name, email, 

web-site) 

Notes/ 
Report 

availability 
2010 1st quarter January to March 2010 

3.1 
WWF-
MedPO 

Steering Committee 
- pilot project in 
Algeria 

Presentation of the activities 
in the Parc National de Taza, 
Algeria 

Jijel, Algeria 7 Jan 2010 Meeting 
Parc 
National de 
Taza 

Members of the 
Steering 
committee 

Local Coordinator 
Pilot Project 
Algeria: Nadia 
Ramdane 
ramdane_nadia
@yahoo.fr  
 
WWF-MedPO 
MPA Officer: 
Marina Gomei 
mgomei@wwfme
dpo.org 

Internal report 
available at 
WWF-MedPO 

3.1 
WWF-
MedPO 

Internal Staff 
meeting 

To discuss follow up 
programme of the MPA 
Regional Training Workshop 

Marseille, Italy 
11-12 Jan 
2010 Meeting 

WWF-
MedPO Staff 

WWF-MedPO 
Project Manager: 
Alessandra Pomé 
apome@wwfmed
po.org 
 

Internal report 
available at 
WWF-MedPO 

1.3.1 GWP-
Med 

Coordination 
Meeting on 
assessing private 
sector participation 
in Egypt’s water 
sector’ within Egypt 
Water Dialogue 

Presented the draft 
Assessment document on 
public sector participation in 
the Egyptian water sector 
(emphasis on wastewater) & 
bilateral meetings with key 
Egypt Water Dialogue 
stakeholders. 
MED EUWI framework.  

Cairo, Egypt 11-12 Jan 
2010 

Coordinatio
n Bilateral 
Meetings 

GWP-Med 
and OECD 

Ministry of 
Housing; 
Egyptian Water 
Regulatory 
Agency; Ministry 
of Finance-PPP 
Unit; Ministry of 
Investment; Dutch 
Cooperation 
Agency; 
Orasqualia 
Company; 
Holding Company 
for Water and 
Wastewater  
 
Informal meeting 
was attended by 
10 participants 

secretariat@gwp
med.org  

Report from 
Informal 
Meeting 
available 

                                                 
1 meeting, conference, seminar, exhibition, workshop etc 
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Component Title Brief description Event 
location Dates Event 

type1 Organizer Participants 
Contact details 
(name, email, 

web-site) 

Notes/ 
Report 

availability 

3.1 
SPA/RAC 

6th Meeting of the 
Scientific 
Committee of 
ACCOBAMS 
 

Discuss work plan and 
activities programme of 
ACCOBAMS during the next 
triennium. ACCOBAMS and 
RAC/SPA, as Coordination 
Unit for the Mediterranean, 
harmonize their activities for 
the promotion of cetacean 
conservation 

Casablanca, 
Morocco 

11-13 Jan 
2010 Meeting 

ACCOBAM
S 

ACCOBAMS 
Scientific 
Committee 
members, 
RAC/SPA 
representative  

Marie-Christine 
Grillo-
Compulsione : 
mcgrillo@accoba
ms.net; 
www.accobams.o
r; 
 
Lobna Ben 
Nakhla: 
lobna.bennakhla
@rac-spa.org; 
www.rac-spa.org 

Report of the 
Meeting 
available 

1. UNESCO, 
GWP, 
PAP/RAC 

Component 1 
harmonization 
meeting 

To harmonize objectives, 
outcomes and results of the 
Component 1 of the project 

Paris, France 15 Jan 2010 Meeting 
UNESCO-
IHP, GWP, 
PAP/RAC 

UNESCO-IHP, 
GWP, PAP/RAC, 
PMU 

h.treidel@unesco
.org  

3.1  
WWF-
MedPO 

Kick off meeting – 
pilot project in 
Turkey 

Presentation of the activities 
in the Kas-Kekova SPA, 
Turkey 

Antalya, 
Turkey 16 Jan 2010 Meeting 

WWF- 
Turkey and 
WWF-
MedPO 

Local staff, 
EPASA, local 
institutions, staff 
from WWF-
MedPO 

Local Coordinator 
Pilot Project 
Turkey: Umut 
Tural 
utural@wwf.org.tr 
 
WWF-MedPO 
MPA Officer: 
Marina Gomei 
mgomei@wwfme
dpo.org 

Internal report 
available at 
WWF-MedPO 

3.1 
WWF-
MedPO 

Steering Committee 
- pilot project in 
Tunisia 

Presentation of the activities 
in Tunisia Tunis, Tunisia 18 Feb 2010 Meeting 

WWF-
MedPO 
office in 
Tunisia 

Members of the 
Steering 
committee 

Local 
Coordinator  Pilot 
Project Tunisia: 
Sami Dhouib: 
sdhouib@wwftuni
s.org 
 
WWF-MedPO 
MPA Officer: 
Marina Gomei 
mgomei@wwfme
dpo.org 

Internal report 
available at 
WWF-MedPO 
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Component Title Brief description Event 
location Dates Event 

type1 Organizer Participants 
Contact details 
(name, email, 

web-site) 

Notes/ 
Report 

availability 

3.1 
WWF-
MedPO 

Workshop on 
ecotourism 

Training on Carrying Capacity 
assessment for the 
development of ecotourism on 
MPA 

Jijel, Algeria 
22-23 feb 
2010 

Training 
Workshop 

Parc 
National de 
Taza 

Local participants 

Local Coordinator 
Pilot Project 
Algeria: Nadia 
Ramdane 
ramdane_nadia
@yahoo.fr  
 
WWF-MedPO 
MPA Officer: 
Marina Gomei 
mgomei@wwfme
dpo.org 

Internal report 
available at 
WWF-MedPO 

3.1 
WWF-
MedPO 

Steering Committee 
- Pilot Project in 
Croatia 

Presentation of the activities 
in Croatia 

Zagreb, 
Croatia 25 Feb 2010 Meeting 

SUNCE 
Association 

Local staff, 
participants and 
Institutions 

Local 
Coordinator  Pilot 
Project Croatia: 
Zrinka Jakl 
zrinka.jakl@sunc
e-st.org 
 
WWF-MedPO 
MPA Officer: 
Marina Gomei 
mgomei@wwfme
dpo.org 

Internal report 
available at 
WWF-MedPO 

1.1 
UNESCO-
IHP 

2nd Meeting on 
Integration of 
groundwater 
management in 
ICZM and IWRM 
planning systems 
(1.1.2.2) in Bojana 
Bay, Montenegro 

Meeting with case study 
partners  

Bojana Bay, 
Montenegro Feb 2010 Meeting 

UNESCO-
IHP 

Case study 
partners 

Holger Treidel: 
h.treidel@unesco
.org; 
Cristiana 
Arcidiacono, 
c.arcidiacono@u
nesco.org 

Foreseen to be 
held back to 
back with the 
first steering 
committee 
meeting 
PAP-RAC 
suggests to be 
in October 
2010 and to be 
harmonized.  

1.2 
PAP/RAC 

Meeting to initiate 
transboundary 
Buna/Bojana ICZM 
Plan with 
Montenegrin 
responsible and 
experts  

Setting up the teams for the 
preparation of the ICZM Plan, 
discussing necessary inputs, 
activities, workplan, field visit 

Podgorica, 
Montenegro 

11-12 Feb 
2010 Meeting 

Ministry of 
Tourism and 
Environment 
of 
Montenegro 

GEF Focal point, 
PAP focal point, 
PAP 
representative, 
PAP consultant, 
other 
representatives of 
the national 
counterpart 
institution 

Marko Prem, 
marko.prem@pp
a.htnet.hr 
Daria Povh  
daria.povh@ppa.
htnet.hr 
Ms. Jelena 
Knezevic, 
jelena.knezevic@
gov.me 

Mission report 
available 
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Component Title Brief description Event 
location Dates Event 

type1 Organizer Participants 
Contact details 
(name, email, 

web-site) 

Notes/ 
Report 

availability 

2.3 
CP/RAC 
 

Project´s 
Subcomponent 
meeting 

Project progress meeting of 
the subcomponent 2.3 with 
MEDPOL to coordinate 
activities in the project 

Montenegro 17 Feb 2010 Meeting 
MEDPOL / 
CPRAC 

MEDPOL  
CPRAC 

Alfred Vara:  
avara@cprac.org 
 
www.cprac.org 

Back-to-back 
to the First 
Steering 
Committee 
Meeting 

4.1 
UNEP/MAP 

The Strategic 
Partnership 
Inception 
Workshop/First 
Steering Committee 
Meeting 

Recommendations and 
adoption of Inception report, 
work-plan and budget 

Budva, 
Montenegro 

17-19 Feb 
2010 Meeting UNEP/MAP 

Strategic 
Partnership SC 
members, all 
countries, 
partners, donors 
and related 
programmes 

ivica.trumbic@un
epmap.gr 
virginie.hart@une
pmap.gr 
giorgos.petridis@
unepmap.gr  

Details 
available at 
www.unepmap
.gr 
 

1.3.1 GWP-
Med 

3rd Meeting of the 
Water Expert Group 
(WEG) for the 
Strategy on Water 
in the 
Mediterranean 
(SWM) 

Discuss progress and next 
steps for the SWM 
elaboration. SWM framework 

Madrid, Spain 
(tentative) 25 Feb 2010 Meeting 

UfM Co-
Chairs, and 
GWP-
Med/MED 
EUWI 

UfM country 
representatives 
and regional 
organisations 

secretariat@gwp
med.org Conclusions 

3.2 
FAO 

Stakeholder 
Identification 
Meeting 

The main classes of 
stakeholders to considered for 
EAF have to be identified, in a 
meeting with the national 
contact points 

Rome (FAO 
HQ) 

Feb or Mar 
2010 Meeting FAO-FIRF 

National contact 
points of Croatia, 
Montenegro, 
Tunisia and 
Turkey 

pedro.barros@fa
o.org  

1.1. 
UNESCO-
IHP 

1st Meeting on 
Integration of 
groundwater 
management in 
ICZM and IWRM 
planning systems 
(1.1.2.2) in 
Reghaia, Algeria 

Meeting with case study 
partners   
 

Reghaia, 
Algeria Mar 2010 Meeting 

UNESCO-
IHP 

Case study 
partners 

Holger Treidel: 
h.treidel@unesco
.org; 
Cristiana 
Arcidiacono: 
c.arcidiacono@u
nesco.org 

 

4.2.1. 
INFO/RAC 

I&C Contact Point 
Network kick-off 
meeting 

To establish the network and 
to coordinate activities among 
the project’s partners 

Rome, Italy Mar 2010 Meeting INFO/RAC Project partners 
claudio.maricchio
lo@isprambiente.
it 

 

1.2. 
PAP/RAC 

Meeting to initiate 
transboundary 
Buna/Bojana ICZM 
Plan with Albanian 
responsible and 
experts  

Setting up the teams for the 
preparation of the ICZM Plan, 
discussing necessary inputs, 
activities, workplan, field visit 

Tirana 
17–18 Mar 
2010 Meeting 

PAP/RAC; 
Ministry of 
Environment
, Forests 
and Water 
Administrati
on of 
Albania 

GEF Focal point, 
PAP 
representatives, 
PAP consultant, 
other 
representatives of 
the national 
counterpart 
institutions 

Marko Prem, 
marko.prem@pp
a.htnet.hr 
Daria Povh  
daria.povh@ppa.
htnet.hr 
Mr. Pellumb 
Abeshi, 
pabeshi@moe.go
v.al 

Mission report 
available 
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Component Title Brief description Event 
location Dates Event 

type1 Organizer Participants 
Contact details 
(name, email, 

web-site) 

Notes/ 
Report 

availability 

4.1 
UNEP/MAP 

Convergence 
Meeting 

To discuss  the possibility of 
converging the project 
objectives, outcomes and 
results 

Athens, 
Greece Mar 2010 Meeting UNEP/MAP 

PMU, invited 
experts 

ivica.trumbic@un
epmap.gr 
virginie.hart@une
pmap.gr 

 

3.1  
SPA/RAC 

Coordination 
meeting with 
Conservatoire du 
Littoral (CDL) 
 

The objective of the meeting 
is to define 3 years of joint 
fields actions and trainings 
regarding MPAs promotion in 
the marine and coastal 
Mediterranean area 

SPA/RAC 
premises 

16 April 
2010 Meeting 

CDL and 
SPA/RAC 

CDL staff and 
SPA/RAC 
MedMPAnet staff  

Atef Limam 
atef.limam@rac-
spa.org; 
car-asp@rac-
spa.org;  
 

 

1.3.1 GWP-
Med 

Coordination 
Meetings on water 
governance reform 
activities in 
Palestine.  

Coordinate with key national 
partners on IWRM activities in 
Palestine. MED EUWI 
framework. 

Ramallah, 
Palestine 

Mid Mar 
2010 

Coordinatio
n and 
bilateral 
Meetings 

GWP-Med 
and 
Palestinian 
Water 
Authority  

Palestinian Water 
Authority, key 
water 
stakeholders in 
Palestine, EC 
Technical 
Assistance Office 
for the West Bank 
and Gaza Strip,  

secretariat@gwp
med.org   

3.2 
FAO 

AdriaMed 
Coordination 
Committee 

Related meeting – Discussion 
of plan of work 2010/11 for 
Adriamed 

Kotor, 
Montenegro 

3-4 Mar 
2010 

Related 
meeting 

FAO - 
AdriaMed 

Representatives 
from all Adriatic 
countries 

pedro.barros@fa
o.org  

2.2 UNIDO 
TEST training 
session I - Tunisia 

1st training session for 15 
selected demonstration 
industries in Tunisia 

Tunis, Tunisia 4-5th March Training 
 

CETTEX, 
CTAA, 
CNCC, 
UNIDO 

Industries rnafti@gnet.tn  

2.3 
MEDPOL 
CP/RAC 

National inception  
meeting on  
Environmentally 
Sound Management 
of equipment, 
stocks and wastes 
containing or 
contaminated by 
PCBs in national 
electricity 
companies of  in 
Syria 

To provide an opportunity to 
the expert team to meet with 
the national multi stakeholders 
and review the work plan 
team, visit the demonstration 
site and exchange information 

Damascus, 
Syria 15 Mar 2010 Meeting MEDPOL 

National team,, 
CP/RAC,  BC, 
BCRC-Egypt, 
GEFSP PMU 

Fouad@unepma
p.gr 
 
avara@cprac.org 
www.cprac.org 

 

3.2 
FAO 

MedSudMed 
Coordination 
Committee 

Related meeting – Discussion 
of plan of work 2010/11 for 
MedSudMed 

Tripoli, Libya 
16-17 Mar 
2010 

Related 
meeting 

FAO - 
MedSudMed 

Representatives 
from MedSudMed 
countries (Italy, 
Libya, Tunisia, 
Algeria) 

pedro.barros@fa
o.org  

2.2. UNIDO 
TEST training 
session I – Morocco 

1st training session for 12 
selected demonstration 
industries in Morocco 

Tangier, 
Morocco 

16-17th 
March 

Training CMPP, 
UNIDO 

Industries 
 

abdallah.naitbrahi
m@cmpp.ma 
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Component Title Brief description Event 
location Dates Event 

type1 Organizer Participants 
Contact details 
(name, email, 

web-site) 

Notes/ 
Report 

availability 

2.3 
MEDPOL 
CP/RAC 

National inception 
meeting on 
Environmentally 
Sound Management 
of equipment, 
stocks and wastes 
containing or 
contaminated by 
PCBs in national 
electricity 
companies in 
Lebanon (Croatia?) 

To provide an opportunity to 
the expert team to meet with 
the national multi stakeholders 
and review the work plan 
team, visit the demonstration 
site and exchange information 

Beyrouth, 
Lebanon 
(alternative  
Zagreb, 
Croatia) 

17 Mar 2010 Meeting MEDPOL 

National team,, 
CP/RAC,  BC, 
BCRC-Egypt, 
GEFSP PMU 

Fouad@unepma
p.gr 
 
avara@cprac.org 
www.cprac.org 

 

2.2 UNIDO 
TEST training 
session I – Egypt 

1st training session for 15 
selected demonstration 
industries in Egypt 

Alexandria, 
Egypt 

21-23rd 
March 

Training ENCPC, 
UNIDO  

Industries ghada_am@yaho
o.com 

 

1.3.1  
GWP-Med 

Launching Event 
and Bilateral 
Meetings for IWRM 
interventions in 
Tunisia 

Event to launch the IWRM 
Assessment activity in Tunisia 
and also bilateral meetings 
with the key national 
counterpart. MED EUWI 
framework.  

Tunis, Tunisia 
End of Mar 
2010 

Event and 
Meetings 

GWP-Med, 
Tunisian 
authorities 
and UNEP 
UCC/DHI 

Key Tunisian 
Counterpart,  
African Water 
Facility 

secretariat@gwp
med.org   

2nd quarter April to June 2010 

4.1. 
UNEP/MAP 

Meeting of 
Investment Fund 
projects’ 
representatives 

To discuss integration of IF 
projects into SP framework; to 
define monitoring indicators; 
to identify replication elements  

Zagreb, 
Croatia 
(tentative) 

Apr 2010 Meeting 
UNEP/MAP 
WB 

PMU, WB, 
representatives of 
Coastal Cities 
(Croatia), 
Neretva-
Trebisnjica 
(Bosnia and 
Herzegovina, 
Croatia), 
Montenegro 
Sustainable 
Tourism project, 
Alexandria ICZM 
(Egypt), WB 
consultants 

ivica.trumbic@un
epmap.gr 

Notes 
available 
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Component Title Brief description Event 
location Dates Event 

type1 Organizer Participants 
Contact details 
(name, email, 

web-site) 

Notes/ 
Report 

availability 

3.1 
WWF-
MedPO 

Training on marine 
biodiversity 
assessment for 
MPA 

Assessment, Methodology Jijel, Algeria 
4-18 Apr 
2010 

Training 
Workshop 

Parc 
National de 
Taza 

Local participants 

Local Coordinator 
Pilot Project 
Algeria: Nadia 
Ramdane 
ramdane_nadia
@yahoo.fr  
 
WWF-MedPO 
MPA Officer: 
Marina Gomei 
mgomei@wwfme
dpo.org 

Internal report 
available at 
WWF-MedPO 

2.3 
MEDPOL 
CP/RAC 

National inception 
meeting on  
Environmentally 
Sound Management 
of equipment, 
stocks and wastes 
containing or 
contaminated by 
PCBs in national 
electricity 
companies  in Libya 

To provide an opportunity to 
the expert team to meet with 
the national multi stakeholders 
and review the work plan 
team, visit the demonstration 
site and exchange 
information. 

Tripoli, Libya 10 Apr 2010 Meeting MEDPOL  

National team, 
CP/RAC,  BC, 
BCRC-Egypt, 
GEFSP PMU 

Fouad@unepma
p.gr 
 
avara@cprac.org 
www.cprac.org 

 

2.3 
MEDPOL 
CP/RAC 

National inception 
meeting on  
Environmentally 
Sound Management 
of equipment, 
stocks and wastes 
containing or 
contaminated by 
PCBs in national 
electricity 
companies  in Egypt 

To provide an opportunity to 
the expert team to meet with 
the national multi stakeholders 
and review the work plan 
team, visit the demonstration 
site and exchange 
information. 

Port Said, 
Egypt 13 Apr 2010 Meeting MEDPOL  

National team, 
CP/RAC,  BC, 
BCRC-Egypt, 
GEFSP PMU 

Fouad@unepma
p.gr 
 
avara@cprac.org 
www.cprac.org 

 

2.2. UNIDO 
TEST training 
session II  – 
Morocco 

Training session on EMS 
requirements for 12 selected 
demonstration industries in 
Morocco 

Tangier, 
Morocco 13th April  Training 

CMPP, 
UNIDO 

Industries 
 

abdallah.naitbrahi
m@cmpp.ma 
 

 

3.2 - FAO 
GFCM Commission 
Meeting 

Meeting of the official national 
representatives of the GFCM 
member countries 

Athens, 
Greece 

14-17 Apr 
2010 

Related 
meeting GFCM 

All GFCM 
member countries www.gfcm.org  
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type1 Organizer Participants 
Contact details 
(name, email, 

web-site) 

Notes/ 
Report 

availability 

3.1  
WWF-
MedPO 

Training  workshop 
on MPA Zoning 

Development of zoning and 
regulation proposals for Kas-
Kekova SPA 

Kas, Turkey 
29 April -9 
May 2010 

Training 
Workshop 

WWF- 
Turkey, 
WWF-
MedPO 

Kas-Kekova SPA 
stakeholders and 
EPASA officers 

Local Coordinator 
Pilot Project 
Turkey: Umut 
Tural 
utural@wwf.org.tr 
 
WWF-MedPO 
MPA Officer: 
Marina Gomei 
mgomei@wwfme
dpo.org 

Internal report 
available at 
WWF-MedPO 

2.3 
MEDPOL 
CP/RAC 

National inception 
meeting on  
Environmentally 
Sound Management 
of equipment, 
stocks and wastes 
containing or 
contaminated by 
PCBs in national 
electricity 
companies  in 
Albania 

To provide an opportunity to 
the expert team to meet with 
the national multi stakeholders 
and review the work plan 
team, visit the demonstration 
site and exchange 
information. 

Tirana, Albania 
29/30 April 
2010 Meeting MEDPOL  

National team,, 
CP/RAC,  BC, 
BCRC-Egypt, 
GEFSP PMU 

Fouad@unepma
p.gr 
 
avara@cprac.org 
www.cprac.org 

 

4.1.10 MIO-
ECSDE 

3rd Meeting of the 
“Group of Ten” 

Steering Group for the 
overarching platform of 
stakeholder organizations of 
the Integrated Maritime Policy 
 

Brussels, 
Belgium 28 April 

Coordinatio
n meeting DG MARE 

Members of the 
“Group of Ten” 

info@mio-
ecsde.org  

1.3.1  
GWP-Med 

Multi-stakeholder 
meeting on the role 
of the private sector 
in Egypt’s water 
sector, within Egypt 
Water Dialogue 

Present the final Assessment 
Document on private sector 
participation in the Egyptian 
water sector. MED EUWI 
framework. 

Cairo, Egypt 
End of Apr 
2010 

Meeting/Eve
nt 

GWP-Med, 
Egyptian 
Authorities 
and OECD 

Key Egyptians 
stakeholders 
(including those 
that have 
contributed to the 
Assessment 
Document 
through 
Questionnaires), 
OECD and GWP-
Med 

secretariat@gwp
med.org  

3.1 
WWF-
MedPO 

Planning Meeting 
for the Marine 
Survey 

Marine Survey Tripoli, Libya May 2010 Meeting 
WWF-
MedPO Local institutions 

mgomei@wwfme
dpo.org  
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type1 Organizer Participants 
Contact details 
(name, email, 

web-site) 

Notes/ 
Report 

availability 

1.3.1 GWP-
Med 

Consultation 
workshop to launch 
the process for the 
elaboration of the 
IWRM plan of 
Lebanon 

Present and discuss ToR of 
the Lebanese IWRM Plan. 
MED EUWI framework. 

Beirut, 
Lebanon May 2010 

Consultation 
Workshop 

GWP-Med 
and 
Lebanese 
Ministry of 
Energy and 
Water 

Authorities and 
stakeholders 
participating at 
the Lebanon 
IWRM Dialogue 

secretariat@gwp
med.org  

4.1.10 MIO-
ECSDE 

5th Global 
Conference on 
Oceans, Coasts, 
and Islands 

Address the major policy 
issues affecting the oceans at 
global, regional, and national 
levels and to make progress 
in advancing the global 
oceans agenda 

Paris, France 
3-4 May 
2010 Conference 

UNESCO, 
Paris, co-
sponsored 
by the 
Global 
Forum on 
Oceans, 
Coasts, and 
Islands, the 
Government 
of France, 
and the 
Intergovern
mental 
Oceanograp
hic 
Commission 

 
http://www.global
oceans.org/  

4.1.10 MIO-
ECSDE 

European Seas 
Environmental 
Cooperation 
(ESEC) Meeting 

Coordination meeting in view 
of the European Maritime Day 
and input to the Integrated 
Maritime Policy and its Marine 
Strategy Framework Directive 
(MSFD) 

Gijón, Spain 
21 May 
2010 

Annual 
coordination 
meeting 

ECEC 
members 

MIO-ECSDE, 
Seas At Risk, the 
Black Sea NGO 
Network, 
Coalition Clean 
Baltic 

info@mio-
ecsde.org  

http://www.mio
-
ecsde.org/articl
es.asp?cID=1
&aID=179 

4.2 
Information 
& 
Communicat
ion Strategy 

I&C Contact Points 
network  kick off  
meeting 

Establishment of the network; 
Harmonization of short term 
communication activities; 
First proposal of ToRs 
  

  To be defined End of May  Meeting INFO/RAC Project Partners 

claudio.maricchio
lo@isprambiente.
it,  
arthur.pasquale
@isprambiente.it; 
astrid.raudner@is
prambiente.it; 
stefania.fusani@i
sprambiente.it; 

 

4.2 
Information 
& 
Communicat
ion Strategy 

MedPartnership 
Project launch 

Project launch to the general 
public 

To be defined 
in the foreseen 
PMU meeting 
of 12 April  

Tentatively 
May-June 

Web event; 
Press 
conference; 
 
 

INFO/RAC 
& UNEP-
MAP 

UNEP-MAP, 
PMU, WB, Local 
Authorities, etc. 

claudio.maricchio
lo@isprambiente.
it,  
arthur.pasquale
@isprambiente.it; 
astrid.raudner@is
prambiente.it; 
stefania.fusani@i
sprambiente.it; 
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Notes/ 
Report 

availability 

4.2 
Information 
& 
Communicat
ion Strategy 

UN Biodiversity Day 
Reportage on RAC-SPA 
activities in the framework of 
MedPartnership 

Tunis 22 May Web event INFO-RAC, 
RAC-SPA  

INFO-RAC, 
RAC-SPA 

claudio.maricchio
lo@isprambiente.
it,  
arthur.pasquale
@isprambiente.it; 
astrid.raudner@is
prambiente.it; 
stefania.fusani@i
sprambiente.it; 

 

4.3 
Replication 
Strategy 

Project Replication 
Team kick off 
meeting 

Establishment of the network; 
Presentation of Project 
activities; 
First proposal of ToRs 
 

Rome End of May Meeting INFO-RAC INFO-RAC, WB  

claudio.maricchio
lo@isprambiente.
it,  
arthur.pasquale
@isprambiente.it; 
astrid.raudner@is
prambiente.it; 
stefania.fusani@i
sprambiente.it; 

 

1.2 
PAP/RAC 

Coordination 
meeting on 
Methodological 
Framework  

To discuss integrative 
methodological framework Split, Croatia 

11-12 May 
2010  Meeting  PAP/RAC 

PAP/RAC 
UNESCO 
GWP-Med 

Marko Prem: 
marko.prem@pp
a.htnet.hr 
Daria Povh  
daria.povh@ppa.
htnet.hr 

Meeting report 
available 

1.2 
PAP/RAC 

Coordination 
meeting of 
SPA/RAC and 
PAP/RAC  

Meeting to define to define 
joint actions within the sub-
component 1.2 ICZM 

Split, Croatia 
14  May 
2010  Meeting  PAP/RAC SPA/RAC 

Marko Prem: 
marko.prem@pp
a.htnet.hr 
Daria Povh  
daria.povh@ppa.
htnet.hr 

 

3.1 
SPA/RAC  

Coordination 
Meeting SPA-RAC 
– PAP/RAc on 
possible common 
activities within the 
MedPartnership 

To define joint actions  that 
could be implemented by 
SPA/RAC and PAP/*RAC 
within the MedPartnership  

Split, Croatia 
14 May 
2010 Meeting  

PAP/RAC, 
SPA/RAC  

PAP/RAC and 
SPA/RAC 
representatives 

marko.prem@pp
a.htnet.hr; 
daria.povh@ppa.
htnet.hr; 
daniel 
.cebrian@rac-
spa.org 

 

2.2 UNIDO 
TEST Expert 
meeting 

Progress of implementation at 
each company – TA needs Tunis, Tunisia 22nd June Meeting 

UNIDO, 
CETTEX/CT
AA/CNCC 

Local team and 
Monitoring expert 

rnafti@gnet.tn 
  

2.2 UNIDO 
TEST training 
session II – Tunisia 

2nd training session for 15 
selected demonstration 
industries in Tunisia 

Tunis, Tunisia 23-24th June  Training 
 

CETTEX, 
CTAA, 
CNCC, 
UNIDO 

Industries 
 
rnafti@gnet.tn 
 

 

2.2 UNIDO TEST training 
session II – Egypt 

2nd training session for 15 
selected demonstration 
industries in Egypt 

Alexandria, 
Egypt 27-29th June Training ENCPC, 

UNIDO  Industries 
ghada_am@yaho
o.com 
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2.2 UNIDO 
TEST Expert 
meeting 

Progress of implementation at 
each company – TA needs 

Alexandria, 
Egypt 

29th June Meeting UNIDO, 
ENCPC 

Local team and 
Monitoring expert 

ghada_am@yaho
o.com 
 

 

2.2 UNIDO 
TEST Expert 
meeting 

Progress of implementation at 
each company – TA needs 

Tangier, 
Morocco 

29th June Meeting UNIDO, 
CMPP 

Local team and 
Chief technical 
advisor 

abdallah.naitbrahi
m@cmpp.ma 
 

 

2.2 UNIDO 
TEST training 
session II – 
Morocco 

2nd training session for 12 
selected demonstration 
industries in Morocco 

Tangier, 
Morocco 

30th June -
1st July Training CMPP, 

UNIDO 
Industries 
 

abdallah.naitbrahi
m@cmpp.ma 
 

 

2.2 UNIDO 
Advisory Board 
Meeting 

Presentation of Progress of 
project and work plan to 
stakehokders 

Tangier, 
Morocco 2nd July Meeting CMPP, 

UNIDO 

Institutional 
stakeholdes 
members of AB 

abdallah.naitbrahi
m@cmpp.ma 
 

 

3.1  
SPA/RAC  

Meeting of the SAP 
BIO Advisory 
Committee 
(Istanbul, 1 June 
2010), 

The meeting presented and 
informed the SAP BIO 
Advisory Committee on the 
MedMPAnet 
Project.objectives and 
activities 

Istanbul, 
Turkey  

1st June 
2010 

Meeting SPA/RAC 

SAP BIO 
Advisory 
Committee 
members  

atef.limam@rac-
spa.org; 
daniel.cebrian@r
ac-spa.org; 
car-asp@rac-
spa.org;  
 

Report of the 
meeting 
available 

3.1  
SPA/RAC  

Meeting of the SAP 
BIO National 
Correspondents 
(serving also as 
inception workshop) 
 

The meeting presented to the 
SAP BIO National 
Correspondents the 
MedMPAnet Project activities 
which have been further 
discussed and adjusted in a 
pleneary session and in 
bilateral meetings with the 
countries representatives. 

Istanbul, 
Turkey  

2nd June 
2010 Meeting SPA/RAC 

SAP BIO National 
Correspondents 
SAP BIO 
Advisory 
Committee 
members  

atef.limam@rac-
spa.org; 
daniel.cebrian@r
ac-spa.org; 
car-asp@rac-
spa.org;  
 

Report of the 
meeting 
available 

3.1 
WWF-
MedPO 

Conference on 
“Marine and Coastal 
Protected area: a 
tool for biodiversity 
conservation” 

The conference aims to 
present the new law on MPAs 
in Tunisia.  

Tunis, Tunisia 5 June 2010 Conference 
APAL – 
WWF-
MedPO 

All national 
stakeholders 

Local 
Coordinator  Pilot 
Project Tunisia: 
Sami Dhouib: 
sdhouib@wwftuni
s.org 
 
WWF-MedPO 
MPA Officer: 
Marina Gomei 
mgomei@wwfme
dpo.org 
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3.1 
WWF-
MedPO 

Conference on 
MPAs  

Information conference on 
Tunisian MPAs and MPA 
legislation 

Tunis, Tunisia 5 Jun 2010 
National 
conference 

WWF-
MedPO 
office in 
Tunisia 

Local Institutions, 
APAL  

Local 
Coordinator  Pilot 
Project Tunisia: 
Sami Dhouib: 
sdhouib@wwftuni
s.org 
 
WWF-MedPO 
MPA Officer: 
Marina Gomei 
mgomei@wwfme
dpo.org 

 

3.1 
WWF-
MedPO 

Training on GIS 
Training on the use of satellite 
images for developing Marine 
GIS 

Jijel, Algeria 
28 jun – 3 
July 2010 

Training 
workshop 

Parc 
National de 
Taza 

Local institutions, 
NP Taza 

Local Coordinator 
Pilot Project 
Algeria: Nadia 
Ramdane 
ramdane_nadia
@yahoo.fr  
 
WWF-MedPO 
MPA Officer: 
Marina Gomei 
mgomei@wwfme
dpo.org 

 

3.1  
WWF-
MedPO 

Training on MPA 
Zoning 

Development of zoning and 
regulation proposals for 
Croatian MPAs 

Zadar, Croatia 
7-10 June 
2010 

Training 
workshop 

SUNCE 
Association 

Local staff, 
participants and 
Institutions 

Local 
Coordinator  Pilot 
Project Croatia: 
Zrinka Jakl 
zrinka.jakl@sunc
e-st.org 
 
WWF-MedPO 
MPA Officer: 
Marina Gomei 
mgomei@wwfme
dpo.org 
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3.1  
SPA/RAC  

First Coordination 
Meeting in Libya, 

The meeting presented to the 
Libyan environmental 
authorities the MedMPAnet 
Project activities and 
permitted reviewing the work 
plan in Libya 

Tripoli, Libya  
15-16 June 
2010 Meeting 

Environment
al General 
Authorities 
5EGA, 
Libya), 
SPA/RAC 

Libyan 
environmental 
authorities 
representatives,  
Representatives 
of SPA/RAC, 
WWF-MedPO, 
UICN and 
Conservatoire du 
Littoral 
 

atef.limam@rac-
spa.org; 
daniel.cebrian@r
ac-spa.org; 
car-asp@rac-
spa.org;  
 

Recommendati
ons port of the 
meeting 
available in 
Arabic 

4.1.10 MIO-
ECSDE 

2nd H2020 CB Sub 
Group Meeting 

Meeting of the Horizon 2020 
Capacity Building  Sub Group 

Brussels, 
Belgium 

25-26 June 
2010 

Inception 
meeting EC 

H2020 National 
Focal Points, 
European 
Commission, 
Stakeholders: 
International 
Organizations, 
NGOs, Business, 
IFIs, Regions, etc. 

MIO-ECSDE 
Head Officer: 
Anastasia 
Roniotes 

Available upon 
request 

1.3.1 GWP-
Med 

Event to present the 
IWRM Assessment 
for Tunisia and 
bilateral meetings 
with the key 
national counterpart 

Present and discuss the 
IWRM Assessment for Tunisia 
and also decide on the next 
steps. 
MED EUWI framework. 

Tunis, Tunisia 
End of Jun 
2010 

Event and 
Meetings 

GWP-Med, 
Tunisian 
authorities, 
UNEP 
UCC/DHI,   

Key Tunisian 
counterpart, key 
water 
stakeholders, 
African 
Development 
Bank, African 
Water Facility  

secretariat@gwp
med.org   

1.2. 
PAP/RAC 

Brainstorming 
meeting on National 
ICZM Strategies 

Development of the 
Guidelines on National ICZM 
Strategies 

Split, Croatia 
28 June 
2010 Meeting PAP/RAC 

PAP/RAC, 
international 
consultant on 
National ICZM 
Strategies 

Marko Prem, 
marko.prem@pp
a.htnet.hr 
Daria Povh  
daria.povh@ppa.
htnet.hr 

 

3rd quarter July to September 2010 

2.2. UNIDO 
National Advisory 
meeting –  

Evaluation of project’s 
progress and 
recommendations 

Tunis, Tunisia July Meeting 
CETTEX/CT
AA/CNCC/ 
UNIDO 

Project’s 
Stakeholders 

 
rnafti@gnet.tn 
 

 

2.2 UNIDO 
National Advisory 
meeting 

Evaluation of project’s 
progress and 
recommendations 

Casablanca, 
morocco 

July Meeting CMPP/UNID
O 

Project’s 
Stakeholders 

abdallah.naitbrahi
m@cmpp.ma 
 

 

2.2 UNIDO 
National Advisory 
meeting 

Evaluation of project’s 
progress and 
recommendations 

Alexandria, 
Egypt 

July Meeting ENCPC/UNI
DO 

Project’s 
Stakeholders 

ghada_am@yaho
o.com 
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2.3 
CP/RAC 
 

Project´s 
Subcomponent 
meeting 

Project progress meeting of 
the subcomponent 2.3 with 
MEDPOL to coordinate 
activities in the project 

Athens, 
Greece Jul 2010 Meeting 

MEDPOL / 
CPRAC 

MEDPOL / 
CPRAC 

avara@cprac.org 
www.cprac.org  

 

3.1 
WWF-
MedPO 

“Semaine de la 
Mer” 

To assist the local MPA to 
strength the MPAs 

Sidi Mechreg, 
Tunisia 
 

Jul 2010 
(tentative) 

Training 
Workshop 

WWF-
MedPO 
office in 
Tunisia 

Local Institutions 

Local 
Coordinator  Pilot 
Project Tunisia: 
Sami Dhouib: 
sdhouib@wwftuni
s.org 
 
WWF-MedPO 
MPA Officer: 
Marina Gomei 
mgomei@wwfme
dpo.org  

 

3.1 
SPA/RAC 

Coordination meeting 
with Conservatoire du 
Littoral (CDL) 

 

The objective of the meeting is to 
define 3 years of joint fields 
actions and trainings regarding 
MPAs promotion in the marine 
and coastal Mediterranean area 

Tunis, Tunisia July 2010 Meeting Conservatoir
e du Littoral 
and 
SPA/RAC 

CDL staff and 
SPA/RAC 
MedMPAnet staff 

D.Cebrian 
A.limam 
Daniel.cebrian@ra
c-spa.org 
Atef.limam@rac-
spa.org 

 

3.1 
WWF-
MedPO 

Socio-economic 
data in MPA 
management 

Strengthening local capacity 
of MPA officers in applying 
economic data in MPA 
management 

Jijel, Algeria 
Sep 2010 
(tentative) 

Training 
workshop 

Parc 
National de 
Taza 

Local institutions, 
NP Taza 

Local Coordinator 
Pilot Project 
Algeria: Nadia 
Ramdane 
ramdane_nadia
@yahoo.fr  
 
WWF-MedPO 
MPA Officer: 
Marina Gomei 
mgomei@wwfme
dpo.org 

 

1.1 
UNESCO-
IHP 

Coordination 
meeting of 
UNESCO–IHP 
partners of sub-
component 1.1 on 
Management of 
Coastal Aquifer and 
Groundwater  

Coordination meeting of all 
project partners of UNESCO –
IHP sub-components   

Paris, France 
early 
September 
2010 

Project 
meeting  

UNESCO-
IHP 

All project 
partners of 
UNESCO-IHP 
sub-component , 
SP MED PMU 

Holger Treidel: 
h.treidel@unesco
.org 
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1.1 
UNESCO-
IHP 

Coordination 
meeting on 
assessment of risk 
and uncertainty 
related to the 
Mediterranean 
coastal aquifer 
(1.1.1.1) 

Coordination  meeting for the 
assessment with country 
experts  

Nador, 
Morocco  

3rd quarter 
2010 Meeting  

UNESCO-
IHP 

International and 
national experts, 
partners from 
Morocco 
 
 

Holger Treidel: 
h.treidel@unesco
.org 
 

 

1.2 
PAP/RAC 

1st Harmonization 
meeting to assist 
prepa-ration of 
Buna/Bojana ICZM 
Plan  

To present and adopt Outline 
and Program, To ensure 
consensus building and broad 
stakeholder involvement in 
ICM Plan preparation and 
implementation 
 

Ulcinj, 
Montenegro 
(alternative 
Durres or 
Skutar, 
Albania) ,  

Sep 2010 Meeting 

Ministry of 
Tourism and 
Environment 
of 
Montenegro 
Ministry of 
Environment
, Forest and 
Water 
Administrati
on 

GEF focal point, 
ICM International 
team leader, ICM 
National team 
leader 
(Montenegro), 
ICM National 
team leader 
(Albania), PAP 
representative,  
International 
consult. for 
harm./co-ord. 
demo projects 

Marko Prem: 
marko.prem@pp
a.htnet.hr 
Daria Povh  
daria.povh@ppa.
htnet.hr 
Ms. Jelena 
Knezevic: 
jelena.knezevic@
gov.me;  
Mr. Pellumb 
Abeshi, 
pabeshi@moe.go
v.al  

1st 
Harmonization 
meeting to 
assist prepa-
ration of 
Buna/Bojana 
ICZM Plan  

4.1 
UNEP/MAP 

Second Strategic 
Partnership  
Coordination Group 
(SPCG2)  

Agreement amongst partners 
on documents for the 2nd SC 
meeting 

Athens, 
Greece Sep 2010 Meeting UNEP/MAP 

SP CG members, 
partners and 
related 
programmes 

Ivica.trumbic@un
epmap.gr 
virginie.hart@une
pmap.gr 
giorgos.petridis@
unepmap.gr  

 

3.1  
SPA/RAC 

Elaboration of a 
management plan 
of the marine and 
coastal area of El 
Kouf 
 

The objective of the action is 
to assess the biological 
features and the ecological 
interest of El Kouf marine and 
coastal area in order to 
elaborate a proposal of a 
management plan 

Libya Sep 2010 
Coordinatio
n workshop 

EGA, 
SPA/RAC 

Libyan National 
experts and 
MedMPAnet 
experts 

[MedMPAnet  
Project Officer] 
car-asp@rac-
spa.org ; 
Atef Limam 
atef.limam@rac-
spa.org; 
www.rac-spa.org  
 

 

 
4.2 
Information 
& 
Communicat
ion Strategy 

 
Coast Day  
(UNEP MAP) 

 
Reportage on PAP-RAC 
activities in the framework of 
MedPartnership 

 
Split 

 
September 

 
Web event 

 
INFO-RAC 

 
INFO-RAC, PAP-
RAC  

claudio.maricchio
lo@isprambiente.
it,  
arthur.pasquale
@isprambiente.it; 
astrid.raudner@is
prambiente.it; 
stefania.fusani@i
sprambiente.it 
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3.2 
FAO 

National 
Introduction 
meeting in Croatia 

Meeting with the responsible 
of the fisheries institutions in 
Croatia to discuss the 
approach and work plan of the 
project 

Croatia (venue 
to be decided) 

To be 
decided  

Project 
meeting FAO 

Responsible of 
fisheries 
institutions and 
technical contact 
points in Croatia 

Pedro.barros@fa
o.org  

3.2 
FAO 

National 
Introduction 
meeting in 
Montenegro 

Meeting with the responsible 
of the fisheries institutions in 
Montenegro to discuss the 
approach and work plan of the 
project 

Montenegro 
(venue to be 
decided) 

To be 
decided  

Project 
meeting FAO 

Responsible of 
fisheries 
institutions and 
technical contact 
points in 
Montenegro 

Pedro.barros@fa
o.org  

3.2 
FAO 

National 
Introduction 
meeting in Tunisia 

Meeting with the responsible 
of the fisheries institutions in 
Tunisia to discuss the 
approach and work plan of the 
project 

Tunisia (venue 
to be decided) 

To be 
decided  

Project 
meeting FAO 

Responsible of 
fisheries 
institutions and 
technical contact 
points in Tunisia 

Pedro.barros@fa
o.org  

3.2 
FAO 

National 
Introduction 
meeting in Turkey 

Meeting with the responsible 
of the fisheries institutions in 
Turkey to discuss the 
approach and work plan of the 
project 

Turkey (venue 
to be decided) 

To be 
decided  

Project 
meeting FAO 

Responsible of 
fisheries 
institutions and 
technical contact 
points in Turkey 

Pedro.barros@fa
o.org  

3.2 - FAO 
EastMed Inception 
Meeting 

Meeting of the official national 
representatives of the 
countries participating in the 
EastMed project 

Athens, 
Greece 

To be 
decided 

Related 
meeting FAO 

Eastern 
Mediterranean 
countries 

Pedro.barros@fa
o.org  

2.2 UNIDO EMA workshop – 
Morocco 

Workshop for 5 selected 
demonstration industries in 
Morocco on Environmental 
management accounting 

Tangier, 
Morocco 

16.09.10  Training-
workshop 

CMPP, 
UNIDO 

Industries, local 
consultants 
 

abdallah.naitbrahi
m@cmpp.ma 
 

 

2.2 UNIDO 
National advisory 
board – Egypt 

2nd national advisory board 
meeting on project’s progress 
and coordination 

Alexandria, 
Egypt 30.09.10 Meeting ENCPC, 

UNIDO  Stakeholders  
ghada_am@yaho
o.com 
 

 

4th quarter October to December 2010 
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Joint 
inception 
meeting with 
Albanian 
and 
Montenegrin 
responsible 
and experts 
for 
launching of 
ICZM Plan  

Setting up the 
teams for the 
preparation of the 
ICZM Plan, 
discussing 
necessary inputs, 
activities, workplan 

To be defined 
October 14-15 
2010 Meeting 

PAP/RAC; 
Ministry of 
Tourism and 
Env. of 
Montenegro
; 
Ministry of 
Env, 
Forests and 
Water of 
Albania 

GEF Focal 
points,  
National 
ICZM team 
leaders 
(tentative), 
other 
representati
ves of the 
national 
counterpart 
institutions 
PAP/RAC, 
GWP, 
UNESCO-
IHP, 
SPA/RAC 

Marko Prem, 
marko.prem@ppa
.htnet.hr 
Daria Povh  
daria.povh@ppa.
htnet.hr 
Ms. Jelena 
Knezevic: 
jelena.knezevic@
gov.me;  
Mr. Pellumb 
Abeshi, 
pabeshi@moe.go
v.al 

  

3.1  
WWF-
MedPO 

Workshop on 
Management Plan 

Review of the first draft of the 
management plan 

Zagreb, 
Croatia 

Oct 2010 
(tentative) Workshop 

SUNCE 
Association 

Local institutions, 
Islands’ 
representatives 

Local 
Coordinator  Pilot 
Project Croatia: 
Zrinka Jakl 
zrinka.jakl@sunc
e-st.org 
 
WWF-MedPO 
MPA Officer: 
Marina Gomei 
mgomei@wwfme
dpo.org  

 

3.1  
WWF-
MedPO 

Mediterranean MPA 
Regional Workshop 

Sustainable Fisheries 
Planning in MPAs Kas, Turkey 

4-10 
October  
2010 

Training 
Workshop 

WWF-
MedPO 

MPA local 
institutions and 
MPA managers 
from 12 Med 
Countries 

WWF-MedPO 
Capacity Building 
Officer: Anna 
Ludlow 
aludlow@atw.ww
f.org 
 

 

1.2 
PAP/RAC 
 

Regional workshop 
to present the 
Outline  for national 
ICZM Strategies 
and National Action 
Plans (NAPs) 

An Outline for preparation of 
ICM strategy and NAP will be 
finalised in co-operation with 
national authorities of all 
eligible countries. A regional 
workshop will be organised to 
discuss/ finalise the Outline. 

Casablanca, 
Morocco 
(tentative) 

Oct 2010 
Regional 
Workshop 

Ministere de 
L’Energie et 
des Mines, 
de l’Eau  
et de 
L’Environne
ment 

Responsible 
within national 
institutions 
dealing with ICM 
from 12 countries 
of the project, 
International 
consultants  on 
Strategy Outline, 
PAP 
representatives 

Marko Prem: 
marko.prem@pp
a.htnet.hr 
Daria Povh  
daria.povh@ppa.
htnet.hr 
Mr. Mohamed 
BENYAHIA, GEF 
focal point: 
benyahia@enviro
nnement.gov.ma 

Regional 
workshop to 
present the 
Outline  for 
national ICZM 
Strategies and 
National Action 
Plans (NAPs) 
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2.2 UNIDO 
TEST training 
session III – Tunisia 

3nd training session for 15 
selected demonstration 
industries in Tunisia  

Tunis, Tunisia 25.11.10 Training 
 

CETTEX, 
CTAA, 
CNCC, 
UNIDO 
 

Industries 
 
rnafti@gnet.tn 
 

 

2.2 UNIDO 
TEST training 
session III – 
Morocco 

3nd training session for 12 
selected demonstration 
industries in Morocco 

Tangier, 
Morocco 

November 
2010 Training CMPP, 

UNIDO 
Industries 
 

abdallah.naitbrahi
m@cmpp.ma 
 

 

2.2 UNIDO 
TEST training 
session III – Egypt 

3nd training session for 15 
selected demonstration 
industries in Egypt 

Alexandria, 
Egypt 

25.10.10 Training ENCPC, 
UNIDO  

Industries 
ghada_am@yaho
o.com 
 

 

2.1 
MEDPOL 

Training workshop 
to provide practical 
guidance on 
inspecting the most 
commonly polluting 
and industrial 
facilities of the 
country 

To provide practical 
information on inspecting the 
most commonly polluting and 
industrial facilities of the 
country. It will also serve as 
guidance for the uniformity of 
the inspections. 

Podgorica, 
Montenegro Oct 2010 Workshop MEDPOL National experts 

gkamiz@unepma
p.gr   

2.1 
MEDPOL 

Training workshop 
to provide practical 
guidance on 
inspecting the most 
commonly polluting 
and industrial 
facilities of the 
country 

To provide practical 
information on inspecting the 
most commonly polluting and 
industrial facilities of the 
country. It will also serve as 
guidance for the uniformity of 
the inspections. 

Zagreb, 
Croatia Oct 2010 Workshop MEDPOL National experts 

gkamiz@unepma
p.gr   

4.2.1 
INFO/RAC 

Annual workshop of 
I&C CPs 

To prepare 2011 
Communication Plan To be decided Oct 2010 Workshop INFO/RAC Project partners 

claudio.maricchio
lo@isprambiente.
it 

 

3.1  
WWF-
MedPO 

Workshop on 
Management Plan 

Review of the first draft of the 
management plan 

Zagreb, 
Croatia Oct 2010 Workshop 

SUNCE 
Association 

Local institutions, 
Islands’ 
representatives 

zrinka.jakl@sunc
e-st.org 
 

 

1.2 
PAP/RAC 

1st Harmonization 
meeting to assist 
preparation of ICZM 
Plan for a wetland-
marine area of high 
biodiversity value 
(Reghaia, Algeria) 
 

To present and adopt Outline 
and Program, To ensure 
consensus building and broad 
stakeholder involvement in 
ICZM Plan preparation and 
implementation 

Algiers, Algeria Oct 2010 Meeting 

Ministère de 
l'Aménagem
ent du 
Territoire, de 
l'Environne
ment et du 
Tourisme 

GEF focal point, 
ICZM National 
team leader, 
ICZM 
International team 
leader, PAP 
representative, 
International 
consultant co-
ordination demo 
projects 
PARTNERS: 
RAC/SPA, 
UNESCO 

Marko Prem: 
marko.prem@pp
a.htnet.hr 
 
Daria Povh  
daria.povh@ppa.
htnet.hr 
 
Mme Samira 
Natéche : 
natechesamira@
yahoo.fr 
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type1 Organizer Participants 
Contact details 
(name, email, 

web-site) 

Notes/ 
Report 

availability 

4.2 
Information 
& 
Communicat
ion Strategy 

United Nations 
Convention on 
Biological Diversity 
COP 10 

Side event 
Documentary on biodiversity 

Nagoya, Japan 
18- 29 
October 
2010 

Conference 

United 
Nations  
Convention 
on Biological 
Diversity 

INFO-RAC, 
UNEP MAP, 
SPA-RAC, WWF 
Med PO 

claudio.maricchio
lo@isprambiente.
it,  
arthur.pasquale
@isprambiente.it; 
astrid.raudner@is
prambiente.it; 
stefania.fusani@i
sprambiente.it; 

 

1.3.1  
GWP-Med 

Consultation Event 
and Bilateral 
Meetings within 
Egypt Water 
Dialogue 

Bilateral meetings with key 
Egyptian stakeholders to 
present the Dialogue’s next 
phase; also organize a 
Consultation Event to launch 
the next phase of the Egypt 
Water Dialogue. MED EUWI 
framework. 

Cairo, Egypt 
End of Oct 
2010 Meetings 

GWP-Med, 
and OECD  

Key Egyptians 
stakeholders (and 
primarily the 
network 
established 
during Phase I of 
the Dialogue)  

secretariat@gwp
med.org   

1.3.1 GWP-
Med 

Meeting on 
progress of water 
governance reform 
activities and 
Coordination 
Meetings 

Multi-stakeholder Meeting to 
report progress on water 
governance reform activities 
and Coordination Meetings 
with the Palestinian Water 
Authority. MED EUWI 
framework. 

Ramallah, 
Palestine 

End of Oct 
2010 Meetings 

GWP-Med 
and the 
Palestinian 
Water 
Authority 

Palestinian Water 
Authority, key 
water 
stakeholders in 
Occupied 
Palestinian 
Territories, EC 
Technical 
Assistance Office 
for the West Bank 
and Gaza Strip  

secretariat@gwp
med.org   

3.1 
WWF-
MedPO 

Meeting on 
Management Plan 

Presentation of the first draft 
of the Management plan Jijel, Algeria Nov 2010 

Training 
Workshop 

Parc 
National de 
Taza 

Local institutions 

Local Coordinator 
Pilot Project 
Algeria: Nadia 
Ramdane 
ramdane_nadia
@yahoo.fr  
 
WWF-MedPO 
MPA Officer: 
Marina Gomei 
mgomei@wwfme
dpo.org  

 

1.3.1 GWP-
Med 

Consultation 
workshop to review 
process for the 
elaboration of the 
IWRM plan of 
Lebanon 

Present and discuss progress 
in the elaboration of the 
Lebanese IWRM Plan. MED 
EUWI framework. 

Beirut, 
Lebanon Nov 2010 

Consultation 
Workshop 

GWP-Med 
and 
Lebanese 
Ministry of 
Energy and 
Water 

Authorities and 
stakeholders 
participating at 
the Lebanon 
IWRM Dialogue 

secretariat@gwp
med.org  
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web-site) 

Notes/ 
Report 

availability 

3.1 
SPA/RAC 

Mediterranean MPA 
Clinic (second 
regional training 
workshop on MPA 
management 
planning) 

New MPA managers and 
practitioners get experience 
from well functioning MPAs / 
Training course on MPA 
creation and selection 

To be defined Nov 2010 
Training 
workshop SPA/RAC 

Mediterranean 
MPA managers 

[MedMPAnet  
Project Officer] 
car-asp@rac-
spa.org ; 
Atef Limam 
atef.limam@rac-
spa.org; 
www.rac-spa.org 

 

1.2 
PAP/RAC 

Regional Workshop 
on Integrated 
Coastal Zone 
Management in 
support of 
Biodiversity 
Protection  
 

To present documents on 
methodology of ICZM 
approach to BD protection; to 
exchange experiences,, 
Workshop documents to be 
finalized in a consolidated 
document and disseminated 

Turkey 
(Istanbul,  
tentative) 

Nov 2010 
Regional 
Workshop 

Ministry of 
Environment 
and Forestry 
of Turkey,  
PAP/RAC 

Responsible 
within national 
and local 
institutions 
dealing with BP 
from 12 countries 
of the project, IC 
on ICZM in 
support BP, PAP 
representatives,  
RAC/SPA 
 

Marko Prem, 
marko.prem@pp
a.htnet.hr 
Daria Povh  
daria.povh@ppa.
htnet.hr 
Veysel  ASLAN, 
vaslan@cevreor
man.goc.tr 
Emrah MANAP, 
emrah.manap@g
mail.com 

 

1.3.1 GWP-
Med 

Launching Event for 
IWRM catalytic 
Intervention in 
Tunisia 

Launch the IWRM  catalytic 
intervention as identified 
through the IWRM 
Assessment exercise. MED 
EUWI framework. 

Tunis, Tunisia 
Mid Nov 
2010 Event 

GWP-Med, 
key Tunisian 
counterpart 

Key Tunisian 
counterpart, key 
water 
stakeholders in 
the country, 
African 
Development 
Bank, African 
Water Facility, 
UNEP UCC/DHI, 
GWP-Med 

secretariat@gwp
med.org   

4.1.10 MIO-
ECSDE and 
1.3.1. GWP-
Med 

8th Meeting of the 
COMPSUD and 8th 
Mediterranean 
Regional Dialogue 
of Parliamentarians, 
NGOs and other 
stakeholders 
 

This annual event aims to 
promote suitable mechanisms 
to support the dialogue among 
Members of Parliaments of 
Mediterranean countries, 
politicians and other 
Stakeholders on the 
protection of the 
Mediterranean environment 
and the necessary socio-
economic conditions for the 
sustainable development of 
the region. 

To be decided 
Mid Nov 
2010 

Meeting/Co
nference 

MIO-ECSDE 
and GWP-
Med 

MPs from most 
Mediterranean 
countries, 
journalists, NGOs 
and other key 
stakeholders 

info@mio-
ecsde.org   
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(name, email, 

web-site) 

Notes/ 
Report 

availability 

2.3 
CP/RAC 

PCB awareness 
(inception) 
workshop and PCB 
training courses in 
Syria. 

A PCB awareness workshop 
and parallel PCB training 
courses will be developed at 
the same time with the 
different stakeholders involved 

Damascus, 
Syria 

15-19 Nov 
2010 

Workshop 
and training 
courses 

CP/RAC 

All PCB 
stakeholders in 
the country, 
CPRAC, 
MEDPOL, BC, 
BCRC-Egypt 

Alfred Vara: 
avara@cprac.org 
www.cprac.org  

 

4.2 
Information 
& 
Communicat
ion Strategy 

United Nations 
Framework 
Convention on 
Climate Change 
COP 16 

Side event 
Documentary on biodiversity 

Mexico 

29 
November– 
13 
December 
2010 
(to take into 
account for 
the decision 
of SP SC 
meeting) 

Conference 

United 
Nations   
Framework 
Convention 
On Climate 
Change 

INFO-RAC, 
UNEP MAP,  

claudio.maricchio
lo@isprambiente.
it,  
arthur.pasquale
@isprambiente.it; 
astrid.raudner@is
prambiente.it; 
stefania.fusani@i
sprambiente.it; 

 

4.1 
UNEP/MAP 

The Strategic 
Partnership Second 
Steering Committee 
Meeting 

Recommendations and 
adoption work-plan and 
budget 

To be decided Dec 2010 Meeting UNEP/MAP 

Strategic 
Partnership SC 
members, all 
countries, 
partners, donors 
and related 
programmes 

ivica.trumbic@un
epmap.gr 
virginie.hart@une
pmap.gr 
giorgos.petridis@
unepmap.gr  

 

4.2 
Information 
& 
Communicat
ion Strategy 

I&C Contact Points 
network  Annual 
Meeting 

Presentation for discussion 
and  approval of 2011 I&C 
Plan 
  

  To be defined 

December 
before/back 
to back SP 
SC Meeting  

Meeting INFO/RAC Project Partners 

claudio.maricchio
lo@isprambiente.
it,  
arthur.pasquale
@isprambiente.it; 
astrid.raudner@is
prambiente.it; 
stefania.fusani@i
sprambiente.it 

 

1.2 
PAP/RAC 
 

Inception meeting to 
launch preparation 
of ICZM NAPs in 
Albania 
 
 

Outline for NAPs will be tested 
in two countries.   

Albania, Tirana 
(tentatively) Dec 2010 Meeting 

National 
counterpart 
institution 

GEF focal point, 
National 
representatives, 
PAP/RAC 
consultant, 
PAP/RAC 
representatives 

marko.prem@pp
a.htnet.hr 
Daria Povh  
daria.povh@ppa.
htnet.hr 
Pellumb Abeshi, 
pabeshi@moe.go
v.al 
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Component Title Brief description Event 
location Dates Event 

type1 Organizer Participants 
Contact details 
(name, email, 

web-site) 

Notes/ 
Report 

availability 

1.1 
UNESCO-
IHP 

Planning meeting 
on Implementation 
of eco-
hydrogeology 
applications for 
management and 
protection of coastal 
wetlands (1.1.2.5) 

Planning meeting for the 
inventory/mapping in close 
collaboration with relevant 
partners 

Paris, France 
4th quarter 
2010 

Planning 
meeting 

UNESCO-
IHP 

IGME, WHYMAP 
and RAMSAR 

Holger Treidel: 
h.treidel@unesco
.org 
 

 

1.1 
UNESCO-
IHP 

Planning meeting 
for 
Policy/legal/institutio
nal regional 
assessment for 
coastal aquifer 
management 
(1.1.3.1) 

Initial meeting to define the 
methodology for the 
policy/legal/institutional 
national assessments  

Paris, France 
4th quarter 
2010 

Planning 
meeting 

UNESCO-
IHP 

National 
consultants/exper
ts on 
legal/institutional 
issued 

Holger Treidel: 
h.treidel@unesco
.org 
Raya Stephan: 
r.stephan@unesc
o.org 

 

3.2 
FAO 

Expert meeting on 
bycatch mitigation 
methods and their 
applicability to the 
target country 

Meeting of experts on bycatch 
mitigation methods, to discuss 
the methods available  and 
their applicability to the target 
country 

Tunisia 

To be 
decided, 
depending 
on 
availability 
of key 
experts and 
national staff 

Project 
meeting FAO 

FAO, international 
and national 
experts on 
bycatch mitigation 

pedro.barros@fa
o.org  

1st Quarter January to March 2011 

1.1 
UNESCO-
IHP 

1st Sub-regional 
workshop   for the 
development of a 
regional Action Plan 
on Coastal Aquifers 
(1.1.2.1) 

Sub-regional workshop to 
discuss draft sub-regional 
action plans with countries 
from eastern Adriatic coast 
(Croatia, Montenegro) 

Podgorica, 
Montenegro 

Re-
scheduled 
for 1st 
quarter 2011 

Sub-
regional 
workshop 

UNESCO-
IHP 

International and 
national experts, 
partners from 
Croatia and 
Montenegro 

Holger Treidel: 
h.treidel@unesco
.org 
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Strategic Partnership for the Mediterranean Sea Large Marine Ecosystem (MedPartnership) 
Co-executing Partners 

Organisation Name Title Telephone/FAX Address Email Address 

Ms. Kelly West Task Manager, 
International Waters 

Tel: (254 20) 762 
4147 kelly.west@unep.org 

UNEP Division of 
GEF 

Mr. Rod Vorley 
Fund Management 
Officer, International 
Waters 

Tel (254 20) 7623595 

Division of GEF 
Coordination 
United Nations Environment 
Programme 
P.O. Box 30552-00100, 
Nairobi, Kenya 

Rodney.Vorley@unep.org 

Ms. Maria Luisa Silva Mejias MAP Officer in Charge 
and Deputy Coordinator 

Tel:(30) 210 
7273126, Fax: (30) 
210 7253196/7 

maria.luisa.silva@unepmap.gr UNEP/MAP 
(Coordinating 
Unit for the 
Mediterranean 
Action Plan) Mr. Khaled Ben Salah Fund Administration 

Officer 

Tel: (30) 210 
7273104,                   
Fax: (30) 210 
7253196 or 7 

bensalah@unepmap.gr 

Mr. Ivica Trumic Project Coordinator 

Tel: (30) 210 
7273102,  
Fax: (30) 210 
7253196-7 

ivica.trumbic@unepmap.gr 

Ms. Virginie Hart Marine and Coastal 
Expert,  

Tel: (30) 210 
7273122,  
Fax: (30) 210 
7253196-7 

virginie.hart@unepmap.gr 

Project 
Management Unit 
(PMU) UNEP GEF 
Strategic 
Partnership for 
the Mediterranean 
LME 

Mr. Giorgos Petridis Administration and 
Finance Officer 

Tel: (30) 210 
7273125,  
Fax: (30) 210 
7253196-7 

UNEP/MAP, 48, Vassileos 
Konstantinou Avenue,  
11635 Athens, Greece 

giorgos.petridis@unepmap.gr 

Ms. Angela Armstrong,   CA GEF Regional 
Coordinator.  Aarmstrong@worldbank.org 

Ms. Tracy Hart 

GEF International Waters 
Technical Specialist / 
Senior Environmental 
Specialist 

Tel: 1 202 458 7465 
Mobile: +1 202 460 
9676 

thart@worldbank.org 

World Bank 

Ms. Kanta KUMARI RIGAUD 

Senior Environmental 
Specialist 
GEF Regional Coordinator
Middle East and North 
Africa Region 
Sustainable Development 
Department (MNSSD)  

Tel:  (1 202) 473 
4269, Fax: (1 202) 
477 1981 

1818 H Street NW, MSN 5-
523 
Washington, DC 

kkumari@worldbank.org   

10 May 2010 
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Ms. Dahlia LOTAYEF 

Senior Environmental 
Specialist & METAP 
Coordinator Middle East 
and North Africa Region 
\Sustainable Development 
Department  (MNSSD) 

Tel: (1 202) 2516 
7431 dlotayef@worldbank.org 

Ms.  Amy Evans Advisor, World Bank 
Europe and Central Asia 

Tel. +001 202 458 
5991,  
Fax. +001 202 614 
2021 

The World Bank, MSN H5-
503 Aevans1@worldbank.org 

Mr. Andrea Merla Advisor, World Bank +39 349 2990036 922 244 Str NW 
Washington Email: merla.andrea@gmail.com 

Ms. Beata Plonka 
Consultant, 
Communications, World 
Bank 

 
World Bank, 1818 H Street, 
NW; Mail Stop H5-503, 
Washington DC, 20433; 

bplonka@worldbank.org 

Jose Luis Martin-Bordes 
Project Coordinator 
International Hydrological 
Programme (IHP) 

Tel: +33 (0) 1 45 68 
39 54 zauberberg@hotmail.com 

Mr. Holger Treidel 

Assistant Programme 
Specialist 
International Hydrological 
Programme 

Tel: +33 (0) 
145683943 h.treidel@unesco.org 

Ms. Alice Aureli 

GEF Project Officer 
Programme Specialist 
Responsible for 
Groundwater Activities 
International Hydrological 
Programme 

Tel: +33 (0) 1456839 
95,  

UNESCO - Division of 
Water Sciences 
1, rue Miollis - 75732 Paris 
Cedex 15, France 
 
Fax: +33 (0) 1 45 68 58 11 

a.aureli@unesco.org 

United Nations 
Educational, 
Scientific and 
Cultural 
Organization 
International 
Hydrological 
Programme 
(UNESCO/HP) 

Mr. Bo Appelgren UNESCO-IHP Senior 
Consultant    E-mail: appelgrenbo@gmail.com

Mr. Kyriakos Kourkouliotis Programme Officer, FAO  Tel: +39 06 57053715 kyriakos.Kourkouliotis@fao.org 
Ms. Barbara Cooney GEF Coordinator, FAO Tel: +3906 5705 5478 Barbara.Cooney@fao.org 

Food and 
Agriculture 
Organization 
(FAO) Mr. Pedro de Barros  

Fishery Resources Officer 
Fisheries Management 
and Conservation Service 
(FIMF)    
Fisheries and Aquaculture 
Department  

Tel: + 39 0657056469  
Fax: +39 0657053020   

Viale delle Terme di 
Caracalla, 00147 Rome, 
Italy pedro.barros@fao.org  

10 May 2010 
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Mr. Igor Volodin  

Chief Water Management 
Unit  
Environmental 
Management Branch 
Programme Development 
and Technical 
Cooperation  

Tel: 
+43.1.26026.3938   I.Volodin@unido.org  

UNITED NATIONS 
INDUSTRIAL 
DEVELOPMENT 
ORGANIZATION 
(UNIDO) 

Ms. Roberta De Palma Chief Technical Advisor     roberta.depalma@exima.dk

Mr. Saverio Francesco Civili Coordinator, MEDPOL 

Tel: (30) 210 
7273106 (direct), Fax: 
(30) 210 7253196 or 
7 

48, Vas. Konstantinou, P.O. 
Box 18019, 11610 Athens, 
Greece 

fscivili@unepmap.gr 

Mr. Fouad Abousambra Programme Officer 

Tel: (30) 210 
7273116 (direct) Fax: 
(30) 210 7253196 or 
7 

48, Vas. Konstantinou, P.O. 
Box 18019, 11610 Athens, 
Greece 

fouad@unepmap.gr 

UNEP/MAP, 
Mediterranean 
Pollution 
programme 
(MEDPOL) 

Mr George Kamizoulis Programme Officer 
MEDPOL/WHO     gkamiz@unepmap.gr 

Mr. Abderrahmen Gannoun. Director, 

Tel:  + 216 71 206 
649  / + 216 71 206 
485 
Fax: + 216 71 206 
490 

B.P. 337 - 1080 Tunis 
Cedex. TUNISIA 

gannoun.abderrahmen@rac-
spa.org 

Mr. Daniel Cebrian 
Menchero 

Marine Biology Expert. 
PhD, SAP BIO 
Programme Officer 

Tel:  + 216 71 206 
649  / + 216 71 206 
485 
Fax: + 216 71 206 
490 

B.P. 337 - 1080 Tunis 
Cedex. TUNISIA daniel.cebrian@rac-spa.org 

UNEP/MAP 
Regional Activity 
Centre for 
Specially 
Protected Areas 
(RAC/SPA) 

Mr. Atef Limam 
RAC/SPA consultant 
E-mail:  

MedMPAnet Project 
Coordination and 
Technical Backstopping 
Officer 

Tel:  + 216 71 206 
649  / + 216 71 206 
485 
Fax: + 216 71 206 
490 

B.P. 337 - 1080 Tunis 
Cedex. TUNISIA atef.limam@rac-spa.org 

Mr. Marko Prem (policy and 
interagency correspondence 
matters) 

Deputy Director 
Tel: (385) 21 340 
470, Fax: (385) 21 
340490 

Kraj Sv. Ivana 11, P.O. Box 
576, 21000 Split, Croatia marko.prem@ppa.htnet.hr 

Ms. Daria POVH SKUGOR 
(all issues) Programme Officer  Tel: +385 21 340 478, 

fax: +385 21 340 490 
Kraj Sv. Ivana 11, HR-
21000 Split, CROATIA e-mail: daria.povh@ppa.t-com.hr 

Mr. Arsen Pavasovic, 
(operational issues) PAP/RAC consultant   Kraj Sv. Ivana 11, HR-

21000 Split, CROATIA arsen.pavasovic@ppa.htnet.hr 

Regional Activity 
Center for Priority 
Actions 
Programme 
(PAP/RAC) 

Ms Dina Silovic (finance 
issues) Administration Tel: +385 21 340 473, 

fax: +385 21 340 490 
Kraj Sv. Ivana 11, P.O. Box 
576, 21000 Split, Croatia dina.silovic@ppa.t-com.hr 

10 May 2010 
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Virginia Alzina Director, CP/RAC 
Tel+34 93 553 8790 
Fax. +34 93 553 87 
95 

valzina@cprac.org 

Mr. Roger Garcia Deputy Director CP/RAC  Tel +34 93 553 8790 
Fax +34 93 553 8795 rgarcia@cprac.org 

Regional Activity 
Center for 
Cleaner 
Production 
Mediterranean 
Action Plan - 
United Nations 
Environment 
Program 
Regional Centre 
under the 
Stockholm 
Convention 

Ms. Anna Giribet Administrative Assistant 
Catalonia Waste Agency Tel +34 93 567 33 00 

C/Doctor Roux 80, 08017 
Barcelona, Spain 

giribet@arc-cat.net 

Mr. Michael J. Scoullos Chairman  secretariat@gwpmed.org 

Mr. Vangelis Constantianos Executive Secretary, 
(GWP-Med)  vangelis@gwpmed.org 

Mr. Dimitris Faloutsos Programme Officer, 
(GWP-Med)  dimitris@gwpmed.org 

Global Water 
Partnership 
Mediterranean 
(GWP-Med) 

Mr. Bessie Mantzara Finance & Administration  

12 Kyrristou str.  
105 56 Athens , Greece  
 
Tel:(30)-210-3247490, 
3247267 
Fax: (30)-210-331727 bessie@gwpmed.org 

Mr. Paolo Lombardi Director 
Tel:  + 39 06 
84497381 
 

plombardi@wwfmedpo.org 

Ms. Alessandra Pomè  Marine Biology Expert, 
MedPan Project Manager 

Tel: + 39 06 
84497443,  apome@wwfmedpo.org 

Ms. Nicolò de Vergottini Deputy Director -Head of 
Finance 

Tel:  + 39 06 
84497432 
 

ndevergottini@wwfmedpo.org 

Ms. Giovanna Agostinelli Marine Unit Administrator tel. +39 06 84479331 

Via Pò, 25/c 
00198 Rome, Italy  
 
Fax: + 39 06 8413866 

gagostinelli@wwfmedpo.org 

WWF European 
Policy 
Programme – 
Branch Office 

Marina Gomei, Ph.D. MPA officer - Marine Unit 

Tel: +39 06 8449 
7355 (direct line) 
       +39 347 4689298 
(mobile) 
       +39 06 8449 71 
(switch board) 
Fax +39 06 8413 866 

WWF Mediterranean 
Programme Office 
Via PO, 25/C Rome 00198 
Italy 

MGomei@wwfmedpo.org 
 
Skype: mgomei.wwf 

 Anna Ludlow, Ph.D. CB Programme Officer 
Tel.: +34 93 305 6252 
Fax.: +34 93 278 80 
30 

WWF Mediterranean 
Programme Office  
C/Canuda, 37, 3r 
08002 Barcelona 
Spain 
 

aludlow@atw-wwf.org
 

10 May 2010 

mailto:aludlow@atw-wwf.org
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Mr. Michael J. Scoullos Chairman 
Tel:(30)-210-
3247490, 3247267 
Fax: (30)-210-331727 

scoullos@mio-ecsde.org  

Ms. Anastasia Roniotes Information Officer 

Tel: +30210-
3247490, -3247267 
Fax: +30210-
3317127 

roniotes@mio-ecsde.org,                 
info@mio-ecsde.org  

Thomie Vlachogianni 
 

MIO-ECSDE 
Programme Officer 

Tel: +30210-
3247490, -3247267 
Fax: +30210-
3317127 

vlachogianni@mio-ecsde.org 

Mediterranean 
Information Office 
for Environment, 
Culture and 
Sustainable 
Development 
(MIO-ECSDE) 

Ms. Bessie Mantzara Finance & Administration 

Tel:(30)-210-
3247490, 3247267 
Mobile: (30)-
6948827452 
Fax: (30)-210-331727 

12 Kyrristou str.  
105 56 Athens , Greece 

bessie@gwpmed.org 

Mr. Claudio Maricchiolo  

Tel: +39 06 5007 
2177 
Fax:+39 06 5007 
2221 
+39338633012 

E-mail: 
claudio.maricchiolo@isprambiente.it 

Ms. Astrid Raudner   astrid.raudner@isprambiente 

Mr. Arthur Pasquale  Tel: +39 06 5007 
2227 arthur.pasquale@isprambiente.it 

ISPRA 

Ms. Stefania Fusani   

INFO-RAC (ISPRA – Istituto 
Superiore per la Protezione 
e la Ricerca Ambientale)  
Via Vitaliano Brancati 48  
00144 Rome, Italy 

stefania.fusani@isprambiente.it 
 
 

National Focal Points 
Country Name Focal 

Point Title Telephone/FAX Address Email Address 

  Project         

Mr Pellumb 
ABESHI,  GEF 

Secretary General 
Ministry of Environment, 
Forestry and Water Management, 

Tel: +355 4 270623 
– 355 682072312 
Fax : +355 4 
270623 

Rruga e Durresit, No. 
27, Tirana, Albania  

p_abeshi@abissnet.com.al, 
pabeshi@moe.gov.al 

Albania 

Ms Etleva Canaj MAP 

Director 
Institute of Environment 
Ministry of Environment, Forests 
and Water Administration 

[355] 4 371242 
[355] 4 371243 

Rruga "Halil Bega", nr 
23, Tirana, Albania 

etlevamoe@abissnet.al , 
etlevacanaj@yahoo.com  

10 May 2010 
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Mme Samira 
Natéche,  Project 

Sous Directrice de la Préservation 
du Littoral, du Milieu Marin et des 
Zones Humides 

Tel:Fax: +213 21 43 
28 75 

Ministère de 
l'Aménagement du 
Territoire, de 
l'Environnement et du 
Tourisme 
Rue des 4 Canons - 
Algiers -Algeria 

natechesamira@yahoo.fr 

Mr. Djamel 
ECHIRK,  GEF 

Inspector General of Environment  
Ministere d'Amenagement 
deTerritoires et l'Environnement 

TEL: +213 21 
432898 
Mobile: +213 21 71 
399424 
Fax: +213-21-
434190/432896/432
891 

Rue des 4 Canons-
les Tagarins 
Algiers 16000, Algérie 

Djamelechirk@msn.com  

Algeria 

Mr Farid Nezzar MAP 

Ingénieur en Chef, Directeur de 
l'Administration et des Finances 
Ministère de l'Amenagement du 
Territoire et de l'Environnement 

[213] 21 431248 
[213] 2143 2867 

47 rue Mohammed 
Douar, Belouizdad, 
Alger, Algeria 

farid_nezzar@yahoo.fr 

  Project         

Mr. Senad 
OPRASIC GEF 

Head, Department for Environment 
Protection 
Ministry of Foreign Trade and 
Economic Relations 

Tel: +387 33 
552365, 00387 61 
28 73 49 mobile 
Fax: +387 33 
445911 

Musala 9 
71000 Sarajevo, 
Bosnia & 
Herzegovina 

senadoprasic@yahoo.com, 
senad.oprasic@mvteo.gov.ba 

Bosnia and 
Herzegovina 

Mr Tarik 
Kupusovic 
  

MAP 

Special Advisor to the Minister of 
Physical Planning and Environment
Hydro Engineering Institute, 
Ministry of Physical Planning 
and Environment, 

[387] 33 207949 
[387] 33 207949 

Stjepana Tomica 1, 0, 
Sarajevo, Bosnia and 
Herzegovina 

mapbh@bih.net.ba 

Ms. Nevia 
Kružić,  Project 

Head of Marine and Coastal 
Protection Department, 
Ministry of Environmental 
Protection, Physical Planning and 
Construction, 

Tel: +385 51 213-
499 Fax: +385 51 
214-324 

Užarska 2/1, 51000 
Rijeka, Croatia nevia.kruzic@mzopu.hr  

RUKLIC, 
Gordana GEF 

Expert Adviser, Ministry of 
Environmental Protection, 
Physical Planning and 
Construction 

TEL: 385 1 3782 
180 
 FAX: 385 1 3717 
149 

Republike Austrije 14, 
10000 Zagreb, 
Croatia  

gordana.ruklic@mzopu.hr 
Croatia 

Ms. Marijana A. 
Mance 
 
 

MAP 

Head of International Relations 
Department 
Environmental Protection 
Directorate 
Ministry for Environmental 
Protection, Physical Planning 
and Construction,  

[385] 1 3782452 
[385] 13 717149 

20 Ulica Republike 
Austrije, Zagreb, 
Croatia 

marijana.mance@mzopu.hr 
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Gen. Osama 
Mouhamed Abd 
El-Salam 

Project 
Head of Central Department for 
International co-operation and 
technical support 

Tel/Fax: +202 
25266016 

30, Misr Helwan El-
Zyrae Rd., Maadi, 
Cairo, Egypt 

irts@eeaa.gov.eg 

Egypt 
Ms (Dr.) 
Mawaheb Abu-
elazm 

GEF/MAP 

Chief Executive Officer 
Cabinet of Ministers 
Egyptian Environmental Affairs 
Agency (EEAA) 

[20] 2 5256452 
[20] 2 5256490 

30 Misr-Helwan El-
Zyrae Road 
P. O. Box 955 Maadi, 
1, Cairo 
Egypt 

mawaheb@eeaa.gov.eg 

Ms. Grace 
Rachid Project 

 Environmental Specialist 
Department of Ecosystems, 
Ministry of Environment, 

Tel: +961-1-976 
555 ext 510 
Fax: +961-1-976 
530 

 Lazarieh Center, 8th 
Floor, Block A-4 New 
P.O. Box 11/2727, 
Beirut, Lebanon 

 g.rachid@moe.gov.lb 

Ms. Nancy 
KHOURY,  GEF Public and International Relations 

Ministry of Environment 

Tel: +961 1 976555 
# 418   
Fax : +961 1 
976530 
Mobile: +961 
3503978 

Lazarieh Center, 7th 
& 8th Floor, Block A-4 
New 
A4-Old, and A5  
P.O.Box: 11/2727; 
Beirut-Lebanon. 

n.khoury@moe.gov.lb  Lebanon 

Mr Berj Hatjian MAP 
Director General 
Directorate General of Environment
Ministry of Environment 

[961] 1 976555 
[961] 1 976530 

Azarieh Building, 
Beirut Central District, 
P.O. Box 11-2727, 
Beirut 
Lebanon 

dgmoe@moe.gov.lb 

  Project         

Mr. Mohamed 
AMER,  GEF Member, Board of Environmental 

General Authority 

Tel:  218 91 213 
5291        
Fax: 218 21 487 
0266 

P O Box 83618 
Al-Gheran, Tripoli, 
Libya 

dr_amert@yahoo.com  

Libya 

Dr Mahmoud S. 
Elfallah 

MAP (and 
GEF 
Political 
FP) 

Chairman 
 Environment General Authority 
of Libya (EGA) 

00218 21 4873761 
 00218 21 4870266 

PO Box 83618 
 El Gheran 
 Tripoli 
 Libyan Arab 
Jamahiriya 

ega@egalibya.org, 
melfallah@environment.org.ly 

Malta 
(observer) 

Mr. Martin 
Seychell 
 

Project 
Focal 
Point 

Director Environment Protection 

Tel: +356 2290 
7300 
 
Fax: +356 2290 
2295 
 

Environment 
Protection Directorate 
Malta Environment 
and Planning 
Authority 
St. Francis Ravelin, 
Floriana 
P.O. Box 200, Marsa 
MRS 1000 
Malta 

Email: gef.malta@mepa.org.mt 
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Ms. Jelena 
Knezevic 

Project 
and MAP 

Senior Adviser (and MAP Focal 
Point) 
Head of Division for Strategic and 
Integration Processes 
Ministry of Tourism and 
Environment of Montenegro,  

[381] 81 482313 
[381] 81 234 168 
Mobile: 381 67 
255604 

Rimski trg 46 , 
Podgorica 81000 
Montenegro 

jelena.knezevic@gov.me, 
jelenaknezevic@cg.yu 

Montenegro 

Mr. Sinisa 
STANKOVIC GEF 

Deputy Minister,  
Ministry of Tourism and 
Environmental Protection 

Tel: 382 20 482 
141, Mob +382 
67618126 

Rimski Trg 46, 
Podgorica 81000, 
Montenegro 

ministarstvo.turizma@mn.yu  
Sinisa.stankovic@gov.me,   

  Project         

Mr. Mohamed 
BENYAHIA GEF 

Director of Partnership, 
Communication and Cooperation 
Ministry of Energy, Mining, 
Water and Environment 

Tel: 212 5 37 57665
Fax: 212 37 570468 

9, Avenue Al Araar, 
Secteur 16, Hay Riad
Rabat 10000, 
Morocco 

benyahia@environnement.gov.ma 

Morocco 

Mr. Rachid 
FIRADI  MAP 

Chef du Service de la Cooperation 
Multilaterale  
Ministere de L’Energie et des 
Mines, de l’Eau  
et de L’Environnement 

Tel: 212-537-57 06 
48/ GSM 212 661 
92 54 73  

9, Avenue Araar, 
Secteur 16, Hay Riad, 
Rabat, Maroc 

firadi@environnement.gov.ma / 
firadirachid@yahoo.fr / 
firadienvironnement@gmail.com 

HASSOUN, 
Imad GEF 

Deputy Minister 
Ministry of Local Administration and 
Environment, 

Tel: +963 11 
2319167 Mob:+963 
944 78 53 50      
Fax: +963 
113335645 

Mazraa 
Eman Mosque seq, 
Joul Jammal Str. 
PO Box 3773, 
Damascus, Syrian 
Arab Republic 

imadh@gmz.net 

HASSOUN, 
Imad GEF 

Deputy Minister 
Ministry of Local Administration 
and Environment, 

Tel: +963 11 
2319167 Mob:+963 
944 78 53 50      
Fax: +963 
113335645 

Mazraa 
Eman Mosque seq, 
Joul Jammal Str. 
PO Box 3773, 
Damascus, Syrian 
Arab Republic 

imadh@gmz.net Syria 

Ms Reem Abed-
Rabboh 
 
 
  
   

MAP 

Director 
Water Safety Directorate, General 
Commission for Environmental 
Affairs 
Ministry of Local Administration 
and Environment 

Tel: +963 11 
2320573 Mob: 963 
933 304803 

P.O. Box 3773, 
Kafarsouseh, 
Damascus, Syrian 
Arab Republic 

reemar68@gmail.com 
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Mohamed Ali 
Ben Temessek, Project 

Chef de service a la direction 
Générale de l’Environement et de 
la Qualite de la vie 

Tel: +216 70 
728644          
Fax: +216 70 728 
655         

Direction Générale 
Environnement et 
Qualité de vie 
Ministère de 
l'Environnement et du 
Développement 
durable 
Centre Urbain Nord, 
1080 Tunis. Batiment 
I.C.F. B.P. Tunisia 

mtemessek@yahoo.fr 

Tunisia 

M. Dali Najeh GEF/MAP 

General Director, Environment and 
Quality of Life 
Ministry of Environment and 
Sustainable Development 

Tel: +216 70 728 
679 
Fax: +216 70 728 
595 

Centre Urbain Nord, 
Bld de la Terre 
Batiment I.C.F. B.P. 
52 
Tunis 1080, Tunisia 

dgeqv@mineat.gov.tn  

Veysel  ASLAN Project 
Head of Marine and Coastal 
Management Department Tel: +90 312 207 

6678   

Ministry of 
Environment and 
Forestry, General 
Directorate of 
Environmental 
Management 

vaslan@cevreorman.goc.tr 

Emrah MANAP Project Biologist Tel: +90 312 222 
1234/332 

Ministry of 
Environment and 
Forestry, 
Environmental 
Agency for Special 
Areas  

emrah.manap@gmail.com  

SARIKAYA, 
Hasan Z GEF 

Undersecretary 
Ministry of Environment and 
Forestry 

TEL: 90 312 207 
6253        
FAX: 90 312 207 
6303 

ÇevreveOrmanBakan
ligi 
Sögütözü Cad. 
No:14/E 06560 
Bestepe 
Ankara 
Turkey 

mustesar@cevreorman.gov.tr 

Turkey 

Mr Sedat 
Kadioglu MAP 

Deputy Undersecretary 
Department of Foreign Relations 
and EU 
Ministry of Environment and 
Forestry 

[90] 312 2075411 
[90] 312 2075454 

Sogutozu Caddesi 
No.14/E Bestepe 
1 
Ankara 
Turkey 

sedatkad@yahoo.com, 
skadioglu@cevreorman.gov.tr 

  Project         

Palestinian 
Authority Dr. Mohamed 

Eila  GEF 
OFP, the Palestinian Authority 
Deputy Director General 
Environment Quality Authority 

Tel:  011 972 8 284 
7208 
Fax: 011 972 8 284 
7198 

Elnasser-Elthawra 
Street 
Gaza, Palestinian 
Authority 

meila@gov.ps 

10 May 2010 
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Ms Alicia Paz 
Antolin   

General Director for Coast and Sea 
sustainability 
Ministry of the Environment and 
Rural and Marine Affairs 

Tel: 34-91-5976062
Fax: 34-91-
5975907 

Plaza San Juan de la 
Cruz s/n 
28071 Madrid 
Spain 

buzon-dgc@mma.es, 
CGRubio@mma.es 

President of 
the Bureau of 
the 
Contracting 
parties Mr Jose L. 

Buceta Miller,    

Head of the Marine Environment 
Protection and Pollution Prevention 
Division, Directorate General for 
the Sustainability of the Coast and 
the Sea 
Ministry of the Environment and 
Rural and Marine Affairs 

Tel: +34 91 
5976652 
Fax: + 34 91 
5976902 

Plaza de San Juan de 
la Cruz s/n 
28047 Madrid, Spain 

JBuceta@mma.es 

 
Donors 

Organisation/Ministry Name Title Telephone/FAX Address Email Address 
Ministry for the 
Environment, Land and 
Sea/Department for 
Environmental 
Research and 
Development, Italy 

Mr Corrado Clini 

Director General 
Department for 
Environmental Research and 
Development 
Ministry for the Environment, 
Land and Sea 

Tel: 39-06-5722 
8101/2/3/4/5 
Fax: 39-06-
57228175 

Via Cristoforo Colombo, 44
00147 Rome, Italy  pia-sdg@minambiente.it 

Ministry for the 
Environment, Land and 
Sea/Department for 
Nature Protection, Italy 

Mr Aldo 
COSENTINO 

Director General 
Department for Nature 
Protection 
Ministry for the Environment, 
land and Sea 

Tel: 39-06-5722 
8700 
Fax: 39-06-5722 
8707 

Via Cristoforo Colombo, 44
00147 Rome, Italy dpn-dg@minambiente.it 

FFEM – Fonds français 
pour l’Environnement 
Mondiale, France 

Mr. Christophe DU 
CASTEL FFEM Tel. +33 

01.53.44.33.10 
5, Rue Roland Barthes 
75012 Paris, France E-mail: ducastelc@afd.fr 

Ministry of Ecology and 
Sustainable 
Development, France 

Emmanuel 
MORICE 

General Secretariat 
Service of International 
affairs 
Bureau of Cooperation 
Support 

Tel. +33 (0) 
140812122   developpement-durable.gouv.fr. 

Maite Martin Crespo 

Jefa de Área de Medio 
Ambiente y Cambio 
Climático                   
Dirección de Cooperación 
Sectorial y Multilateral            
Agencia Española de 
Cooperación Internacional y 
Desarrollo (AECID)  

Tel: +34 91 582 79 
26 

Avda. Reyes Catolicos, 4 
28040 Madrid, Spain maite.martincrespo@aecid.es Spanish International 

Cooperation Agency 
for Development 
(AECID) 

Milagros  Jiménez 
Sánchez 

Responsable Programme 
Économie et Environnement 
Bureau Technique de 

Tél.: + 216  71 
232423 / 71 230904 

Ambassade d'Espagne en 
Tunisie         1, rue Khadija 
Bent Khoueyled            El 

milagros.jimenez@planet.tn 
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Coopération     (AECID) Menzah 6    BP 76 / 2091 - 
Tunis  

Mr Michail 
Papadoyannakis EC Focal Point for MAP Tel: [32] 2 2963914 

European Union 
Water and Biodiversity 
Directorate, DG 
Environment 
200 rue de la Loi 
Office: BU9 05/151 
Brussels 1049 

michail.papdoyannakis@ec.europa.eu 

European Commission 

Ms. Alessandra 
Sensi 

Program Manager 
Centralised Operations for 
Europe, the Mediterranean 
and the Middle East  

tel. + 32 2 29 86975 Rue Joseph II, 54 - 
Bruxelles Alessandra.SENSI@ec.europa.eu 

MAVA 
Gros Paule 
 
SCHMID Holger 

Chargée de Programme 
Bassin Méditerranéen 
Responsable scientifique et 
technique  

Tel. +41(0)21 864 46 
35 
Fax. +39(0)21 864 
42 30 

  
paule.gros@mava-foundation.org 
 
holger.schmid@mava-foundation.org 
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