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Meeting Report

Agenda ltem 1:
Official Opening

L The Tenth SPREP Meeting (10SM) was
cawened in Apia, Samoa, from 15 to 18 Septerber
1998. Representatives of the following SPREP
couatries ad territaries attanded: Arerican Saos,
Australia, Cock Islands, Federated States of
Micranesia, Fiji, France, Guam, Kirikati, Nauru,
New Zealand, Niue, Palau, Samoa, Solomon
Islarnds, Tokelau, Tangg, Tuvalu, United States of
America and Vanuatu. Representatives of the
Secretariat of the Pacific Cammity (SPC), Forum
Secretariat and the United Nations Environment
Programme (UNEP) attended as Advisers. South
Pacific Organisations Coordinating Committee
(SPOCC) partners, Forum Fisheries Agency (FFR),
South Pacific Applied Geoscience Commission
(SOPAC) ard the University of the Scuth Pacific
(UBP) were also ragresented. Goservers frama rance
of regianal, intematianal and non-goverrmental
arcpnisatians were alsoyresant.. A list of participants
is attached as Arex 1.

2 Chair of the Ninth SPREP Meeting (93M) ,
Tag, as aatgoing Gairperson (represented oy Dr
Savae Latu), called the meeting to order and
introduced the Reverend NI/ vausala Siaosi Siutaia
who 1ed the Meeting in prayer. The representative
of Tonga welaared delegates, and introduced the
Deputy Prime Minister and Minister of Finance of
Sanoa, the Hn. Tuilaspa Sailele Malielegaoi .

3 In officially opening the Meeting, the
Deputy Prime Minister welcomed delegates and
enphasised the excellent work ard aontribatians of
the Secretariat to the region. He reiterated the
support of the Government of Samoa to the
orcenisation ard to the canstruction of the SPREP
Hesdquarters ard stated that SPREP had full lecgl
status in Samoa. The Deputy Prime Minister
reminded delegates that since the SPREP Meeting
had moved to a two-yearly meeting cycle, their
guidance and advice to the Secretariat was of umost
importance in arder for the Secretariat to prooeed

unhampered with its work until they meet again
in the year 2000. The Deputy Prime Minister
auatlined major issues an the agenda with enphasis
on Work Programme implementation and
encouraged delegates to provide constructive
direction to the Secretariat in the types of activities
that they, SPREP’ s Governing Council, wented to
see being inmplemented in the Work Programmes
for the years 1999 and 2000. The Deputy Prime
Minister wished the Meeting well in its
delileratians ard stressed again the importance of
the delegares’ participation, guidance, coperation
and aontributians to the Secretariat. The Deputy
Prime Minister’s gpeech is attached as Armex IT.

4 The representative of France, Mr Jean-Pierre
Gltier, onbehalf of the Meeting, gave a vote of
tharks to the Deputy Prime Minister and expressed
his sentiments on the welcore accorded to the
delegates to the 109M by the Secretariat and the
Goverrment of Samoa. He noted that the cutcore
of the Meeting would be camunicated beyond the
Pacific region and wished the Mesting success in its

5 The Director of SPREP, Mr Tamari’i P.
Tutangata, thanked the Deputy Prime Minister and
Minister of Finance, Govenment of Sawoa, for his
presence ard for sharing his wisdom and knowledge
through his gpening remarks. He also thanked the
Gair of the 9M for his advice and assistance to
the Secretariat over the past twelve manths. Tharks
also were extended to the Work Programme and
Budget Sub-committee which had met on several
cccasians to provide guidance and support to the
Soretariat.

a Tre Directar referred to the advent of the rew
millenium and how enviramental issues such as air
pollution, greenhouse gases, sea level rise, de-
farestation and wildlife extinction wauld then have
an impact on the region ard its pecples. He mede
referance to those Pacific island contries which are
threatened by potartial sea level rise ad thet cauld

Sulbsequent 1y di sappear beneath the ocean. He also
referred to the disastrous effects of ElL Nifo cw our
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gmall islands. The Director encouraced the marber
govermments ard administrations to bear in mind,
when neking retiaal allocatians to the sustainsble
utilisation of natural resources and sound
menagement of the envivament, that the wise use
of such resources is the key to sustainable
development in the new millenium. He welcomed
the cantry delegptes, advisers ard doservers to the
10SM and stated that the Secretariat would
welcare the Meeting’s directions in all items
adressad in the agarda. The Divectar further stated
that he looked forward to ideas on how best the
Secretariat could assist mamber countries in the
gldoal arera by infusing a greater sense of wrogency

7 The Dirvector’s gpeech is attached as Armex
ITI. Tre Director then officially lanched SEREP' S
Website which went anline in June 1998 ard irwvited
delegates to browse at their leisure through
information contained in the website.

8 Acknowledgements were given to local and
overseas companies: Quality Print (Fiji), and
Samoan-based companies and organisations,
renely, Ipaila Travel, Trans Pacific Travel, Retzlaff
Travel, Comrercial Printers, Corputer Services
Ltd., ard the Uhiversity of the Sauth Pacific, for
corporate spansorship which included donations
towards morning and afternoon tea as well as
Intemet and equiprent use.

Agenda ltem 2:
Appointment of Chair

9 The cutgoing Chair advised the Meeting of
the Rules of Procedure far agpointent of the Gadr
ard Vice Chair. ITn accordance with Rules 8.1 and
8.2 of the Rules of Procedure of the SPREP
Meeting, the representative of Cook Islands, Mr
Ned Howard, was appointed Chair of the 10SM.
The representative of Fiji, Mr Rishi Ram, was
appointed Vice-Chair of the 10SM in accordance
with Rule 8.3 of the Rules of Procedure. The
outgoing Chair, Dr Savae Latu, thanked Memoer
countries ard territories of SEREP for the quidance
ard sugport provided during Tocg!’ s termas Gadr.
He urged Naticnal Focal points to becare more
active in thedr liaismwith the Secretariat egoecially

when the Secretariat requires timely resoonses for
approval of work programmes and other issues
relevant to its activities. He also encouraged
members to clearly state their real needs, and
farmard these to the Secretariat touse as akesis far
drawing up the Work Programme and to seek
funding to implement these needs. The cutgoing
Chair also underscored Toncg! s camitment to the
SPREP programme.

10. The Chair of the 109M thanked the cutgoing
Chair, the Kingdan of Tongg, for guidance to the
Secretariat in the perdad since the last Mesting. He
also thanked the Secretariat for the quality and
timely ciraulation of working pepers to the Mesting.

Agenda Iltem 3:

Adoption of Agenda and Working
Procedures

11. The Agenda was adopted and is attached as
Amex TV. The working hours of the Meeting were
agreed as praposed by the Secretariat and an goen-
ended Report Drafting Sub-comittee, Ghaired by
New Zealarnd, was established to assist with the
preparation of the draft Meeting Report. This
committee comprised the representatives of
Mustralia, Fiji, Kiribati, New Zeslard, Savcs, Tava
ard the United States of Arerica.

2. The Meeting decided that, given the limited
size of some delegations and the importance of
firencial issues, egeecially relating to the praposed
increase in member contributions, matters that
would normally be put to the Work Programme and
Budget Sub-Committee should be addressed in

Plaery.

Agenda ltem 4:

Matters Arising from Ninth SPREP
Meeting

13. The Secretariat reported an inplementation
of matters arising fraom the 9 as autlined in the
table attadhed to the Secretariat’ s warking peper ad
under ensuing agenda items. The Meeting agreed




to disauss Matters Arising from the 99V under other
relevat aggrh itams.

Agenda Item 5:

Presentation of Annual Report for
1996-97 and Director’s Overview

14. The Director tabled the Anmual Report of
SPREP covering the period 1 June 1996 to 31
December 1997. He noted that, whilst previous
reports covered twelve-month perdads (1 June — 31
May) , this arrent repart was for an eighteen-month
pericd. This would allow future Armual Reports to
cover the same pericd as SPREP’ s Work Programme
ard Budoet which is on a calendar year basis. This
charge would enable SPREP to report more clearly
on projected annual outputs as approved by
member countries.

15. The Director noted the importance of
providing pragress reports an inplaventation of the
1997-2000 Action Plan and added that, as well as
vesting responsibility in the Secretariat to
inplamett this Plan, resposibility also rests with
the Members. He expressed his hope that the
Secretariat’s reports during the Meeting would
encourage active feedoack from Marbers, both an
how the Secretariat could improve its service to
Mearmbers and also an how Menbers are themselves
implementing the Action Plan.

16. In response to an enquiry by the
reoresatative of Australia, the Divectar advised the
Meeting that the ‘Ministerial Statement on
Environment and Development’, agreed at the
9SM, which spoke about ensuring that
awiranental inplicatians were taken into accauant
by Forum Economic Ministers in their
deliberatrians, had been tabled at the recent Forum
Economic Ministers’ Meeting (FEMM) . However,
precccupation of that meeting with financial and
macroeconomic issues had not allowed an
gooortunity for Ministers to foaus an ewviramnental
issues. The same experience was reported fram the
Nedi FEMM earlier this year. The Director was now
encouraging the host of the next FEMM (Samoa,
1999) to ensure that ewviramental casideratians
were taken into accomnt in what was expected to ke
an agenda that would enable such a focus.

17. Inhis presentation, the Director expressed
concem that the Ministerial-level SPREP Meeting
was now held anly every four years. Marbers agreed
that this was a aoncem that neaded to e addressad,
while bearing in mind financial constraints in
holding more frequent meetings. This was discussed
in a subsequent agenda item.

18.  TheMesting noted the Divectar’ s overview ard
aomerced the Secretariat for its infametive ad well
presented Annual Report and agreed that the
implementation of the SPREP Action Plan was the
joint regponsibility of the SPREP Secretariat in
partnership with all SPREP Menber countries and

Agenda Iltem 6:
Policy

Agenda Iltem 6.1: Integrating Corporate Plan
and SPREP Action Plan

19. The SPREP Director tabled a report an the
review of the existing 1994-1996 Corporate Plan ard
discussed the Consultant’s recommendation to
integrate the Corporate and Action Plans. He
these two plans together and recommended to the
Meeting that it would be better for the plans to
stand side-by-side. In the circumstances he
described, the Directar suggested that the exdsting
1994-199% Corporate Plan aontirue tobe used by the
Secretariat as a guide until new plans far the periad
2001-2004 could be formally presented at the
Ministerial Meeting in the year 2000.

20. The Meeting:

®  acospted that the 1994-9% Corparate Plan
aotirue to e used as a guide up until
2000; ard

¢ approved that the Corporate Plan be
extended to cover faur-year periads that
were idatical to the Action Plan ard thet
the Corporate Plan be reviewed for
consideration by the Eleventh SPREP

Meeting in the year 2000.




Tenth SPREP Meeting Report

Agenda Item 6.2:

Gender Policy

2l. In linewith an initiative currently being
developed through the SPOCC Gender Strategy,
the Secretariat produced a draft Gander Policy to
assist in directing its work ard to ensure that all
Work Progranme activities and intermal geerating
procedures were grounded in gender equity and
eqelity. Tt is ewissged thet this policy will evolve
through conoined efforts to harmonise practices of
SPOCC agencies, egpecially through develooment
of the SPOCC Gender Strategy.

2. The representative of New Zealard provided
guidance to the Secretariat far further develaoent
of the policy. She also suggested specific gender
criteria be developed that were in line with
intermatianl standards ard further suggested that

moni toring arrangerents e established.

23.  The representatives of Solomon Islards,
Taca ard the United States of Arerica voiced their
aooreciatian of the Secretariat’s effarts and added
that they locked forward to the policy being
implearented within the Secretariat’s gperatiaal
activities as well as through Work Programme
implementation.

24. The Meeting endorsed the Policy with
recomerdarians for clarifying sare of the wording
ard, in comending the Secretariat for develgping
such a Rolicy, encoaraged it to aotirue effaorts to
harmonise with the SPOCC Gender Strategy. The
SPREP Gender Policy is attached as Armex V.

Agenda ltem 7:
Institutional Matters

Agenda Item 7.1: New Headquarters (Centre)

25.  The Secretariat infomed the Mesting of the
findings of the SPREP Headquarters Task Force
which had examined funding gptions for the SPREP
Centre. In light of funding constraints, the Task
Force had agreed to farego the ardginal desion for
the Centre ard to proceed with developrent of a
more modest functiamal design including a training

%. To date funding pledged was reported as
fllons:

New Zealand 1.0 million NZ dollars;

Australia 1.25 million AU dollars

100,000 Kina

Papua new Guinea

This amounted to aporaximately US$1.3 million in
total ard in relation to recent famel advice frana
quantity surveyar which put the arrent design aosts
at Uss1.835millin, this left a funding shortfall of
UB$520,000. The SPREP Director paid trilute to the
efforts to attract door funding mede an belalf of
SPREP, by Forum island countries and the Forum
Secretariat. The SPREP Director also acknowledoed
the antributias of Sarea innekirg available the site
ard the lard for the SPREP Headquarters.

27.  Trhe Directar stated that discussians hed been
held with Jgpenese officials to lodk at funding fara
seecific companent of the carplex, with preference
keirng far an Bwiramental Training Gantre. The Task
Force was anaiting a regoanse fram Japen an a aonospt
paper prepared by SPREP for a proposed Training
Catre.

8. Inregoxee toaregest franthe reoresatative
of Guam, the Secretariat informed the Meeting that
an Erviramental Tmpact Assesgrent (ETA) had been
conducted in accordance with Samoa Goverrment
procedires an the asis of the minimel cost gotianard
the two-staoe castruction praposal and e stated thet
a preliminary report had been prepared. The
Govermment: of Samoa hed aonsidered the preliminary
Envirommental Impact Assessment submitted by
SPREP and had requested further detailed
infametion an isstes ramaining to e addressad. Close
amsultation between SPREP ard the Goverrment of

2.  The Meeting was also informed of further
develgorents and indicatians of possible financial
cammitments made by several Post Forum Dialogue
partrers at the 29% Sauth Pacific Forum in Rdrped,
Federared States of Micranesia. The SPREP Director
advised the Meeting of willingness by the Buropean
Union to consider making a contribution;
commitment by the Government of France to
examine the possibility of contributing;
amsideration of a US$200, 000 pledoe mace by the
United States of America; and coments by China




ard the Uhited Kingdam, who had not een previcusly
aoaroached, to axsider the praposal .

30. The Gaimen of the Headquarters Task Force
(Australia) acknowledged the SPREP Director’s
catalytic role in parsuing extra funding, camended
the Governments of New Zealand and Samoa,
acknowledged his onn govenment’ s aoantribution as
well as the Secretariat’ s herd wark ard efffart put into
furthering the develqarent of the new Headguarters.

3.  The reoresentative of New Zealard reiterated
caments made by the Chairman of the Task Force
ard also thanked the Goverrment of Samoa for the
e site given far the Headquarters. He also stated
that the kalance of New Zealand’ s original pledoe
(NZ$Imillion) will e paid in Octdoer 1998. The
representatives of Tonga and Fiji commended the
Task Farce an its fudraising effarts.

32. The representative of the United States of
Arerica informed the Meeting that his Goverrment
was considering the US$200, 000 pledge made
during the South Pacific Forum and stated that
arrangements should soon be finalised. The
represantative of Mustralia advised that the funds
comitted by his Govermment (AU$1.25 million)
had been set aside and would ke forwarded as som
as the project was ready to prooceed.

3B.  The Meeting noted the present status of the
Centre ard gave its gooroval for the Secretariat to
proceed with the construction of the SPREP
Headquarters Centre under the guidance of the
Hesdquarters Task Force as som as sufficient door
funding was dbtained. The Meeting mandated the
Headquarters Task Force to aontimue its work in
relarim to theproject.

Agenda Item 7.2 : Review of SPREP Staff
Terms and Conditions

3. The Secretariat hed engpoed the services of a
amsulting fimm, Kolae Vaal & Asscciates to carry
adt an independent review of SPREP Staff Terms and
Conditions in June 1998. The Secretariat in its
Working Paper sumerised recamendatians covered
in the Consultant’s report. It identified
recomendations which proposed no change, or
axsideratians. Tt also autlined amerdrants required

to the Regulations to inplement the Consultant’s
recamerndations.

3B. Regulation 19(d) of the Staff Regulations
axtains a specific requirarent for cotract salary
scales to ke reviewed triemially. The Secretariat
praposed that, since there was no review mechanism
under current regulations other than the SPREP
Meeting, SPREP should await the cutcare of the
Forum Secretariat jdo-sizing review and take that
into account when an appropriate meeting of
SPREP members convenes to consider these
metters.

3. Several represantatives voiced their cocem
at the inplications that this proposal would have
a the arrrent Secretariat budget . Manbers further
roted that they would not e dole toneke a decision
without prior knowledge of the cutcare of the
Forum Secretariat terms and conditions arnd jdo-

37.  The Meeting:

e ogreed to await the decision of the Forum
Officials Conmittee meeting and to
convene a Special Meeting of SPREP
Mermers to be held back-to-back with
arncther regiasl meeting in 1999;

e goroved the measures aotained in Amex
VI (A) which were based on the
consultant’s recommendations, the
Secretariat’s coments ard the Mesting's
deliberatians and agrearent; ard

e gooroved the ansequanttial darces to the
Staff Regulations proposed by the goen-
ended Sub-comiittee and as aotained in
Amnex VI (B) , to take account of the
SPREP Meeting’s decisions in Annex
VI (A) together with other specific
amendments recommended by the Sub-
camittee.

Agenda Item 7.3: Personnel

38.  The Secretariat advised the Meeting that an
internal review of the Management structure
resulted inaprgoesal to: (@) not £fill the now vacart
position of Deputy Divector; and (b) create for an
interim pericd a position of Executive Officer,
Managament (HM) . The Secretariat stated that the
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position of BEM would ke funded from savings from
the Deputy’ s positian. This praposal hed been sat to
Members in November 1997 with the 1998 Work
Programme and Budoet papers. The written aoporoval
of Marbers had been sought for the Secretariat to

roceed with the praposal .

39.  The Director noted that 19 members had
respaded to the proposal . Those who respaded had
ot gquoesed, inprdnciple, the arestion of an Beative
Officer, Managament post. However, there were sare
aoems relating to the praposal toput the position
of Deouty Directar anhold. The Secretariat hed taken
the view that it didnot have the merdate to proceed
with the proposal without the aosensus of marers
ard hence had brought it to the attention of the 10*
SPREP Meeting.

40. The Secretariat in its working paper,
recomernded the creation of an Executive Officer,
Management position, on a trial period of three
years, with the position of Deputy Director to ke
retaired (nhold) durding this periad. The Secretardat
noted that the proposal to dispense with the
Deputy” s position raised the issie of represantation
in the absence of the Director and recommended
that the HOD positions e renamed as Assistant
Directars. Assistant Directars would ke expected to
represent SPREP at high level aonsultations while
there was no Deputy. The Secretariat enmphasised
that it did not praoose that there e any vardiation
totheir salaries, just the desigation.

41. The Meeting raised the following concerns
ard queries.

i  consequences to the organisation of a
vacant Deputy Divector position, were
the current Director to unexpectedly
vacate his post;

il impact an the effectiveness of Heads of
Divisions to run their own
progranmes, were they to take on the
additional management functions
inchding the role of officer-in-derce in
the absence of the Divector; ard

i) the long-term implications on the
SPREP budget with regard to the
proposed jdo-sizing of SPREP staff

L. The represantative of New Zealand suggested
that the Executive Officer, Management position
work with the Director and e given a wider brief
of change management. This would include
undertaking a comprehensive review of the
menagement structure of the entire organisation
with the primary cbjective of enabling the
Secretariat to meximise efficiency, resource

43.  The Meeting approved:

e the creation of a position of Executive

Officer, Manecarent for a trial period of
tree years; ad

e the retentiom of the position of Deputy
Directar, unfilled far this periad.

44. The Meeting further agreed that the other
proposed Terms of Reference for the EOM were
subsured within the requirement, put forward by
New Zealard, for the position, together with the
Director, to undertake a canprehensive review of
the organisation. The carprehensive review would
include, ut not ke limited to:

e the prooosed dhance in titles fromHeads
of Divisi, to Assistant Directars;

e the primery ard project menegarent staff
establidhment;

e proposed reraming of certain positians to
reflect the variation in duties and
regoosibilities; ad

e consequent amendments to the Staff
Regulatians.

45,  Fuather, theMesting agreed thet a repart anthe
results of the reviewwauld e tabled at the Elevernth
SPREP Meeting in the year 2000.

46.  The Meeting also aggoroved the Secretariat’s
praposal that a aansultancy for a jdo-sizing review
ke carried aut during 1999, which would feed into
the canprehensive review and take into account
cther develqoratts in the regian, including the jdo-
sizing review being undertaken an bbbl f of FarSec.




Agendaltem 7.4 : Revision of SPREP Financial
Regulations

47.  Trhe Secretariat tabled a veport stating thaet at
the 99, while Intergoverrmental Meetings were
agreed tole held biemially, no derge hedbeenmece
to the Financial Regulations to accammodate the
crarge. With the move to a biemial meeting cycle,
ard in the absence of an agreed interimmeasure for
ludet ggooal in the intervenirg year, the Searetariat,
in aonsultation with the 9M Ghair, assigned the
review of the 1998 Work Progranme and Budget to
the Work Programme and Budget Sub-committee
which met in Apia for this purpose in Noverber
1997.

48.  With the new performance-based ocutput
famet, the Secretariat roted thet it had ro merdate
to drarge the Budoet famet to elimirete the ‘project
menagement function’ component of the Budget.
Under the new Budget formet, such finction should
e incorporated into ae of the Strategic Qutputs,
either as a Key Qugout of its o or as part of each
Key Qutput. Such a move would mean that fees or aost
recoveries would not ke idetified, whilst mary of the
ad el aosts couldrot e specifical by idatified agpinst
each Key Qutput.

49. The Secretariat, in light of these dhances,
procosed amendrents to the Financial Regulatians.
The Mesting was invited to aporove the proposed
amendments to the Financial Regulations; to
consider the membership structure of the Work
Programme and Budget Sub-committee; and to
further provide guidance to the Secretariat in this
regard. An open-ended Sub-committee was
assigned the task of reviewing the proposed
arerndhents and reporting back to the Meeting.

5.  The Mesting:

® agreed that the Work Progranme and
Budget Sub-Conmittee would comprise
those members with representation in
Mpia, including the representative of
Sara, plus ae represantative each fran
the geographical regions of Polynesia,
Micranesia and Melanesia ard include a
regresattative of France;

* delegated and authorised the Work
Progranme and Budget Sub-Conmittee to

review ard adopt the Secretardiat’ s udoet
during the years when the SPREP meeting
isrct insession; ad

° approved the amended Financial
Regulatians which now incorporate this
decision and cansequential darnges. The
report of the Sub-comittee an Revision
of SPREP Staff Regulatians is attached as
Amex VII (A) ard the amended Financial
Regulatians are attadhed as Arex VIT (B) .

Agenda Item 7.5: SPREP Status as UN
Observer

8.  The Ssaretariat aatlined the steps recessary far
SPREP to dotain Goserver status at the WN Ganeral
Asganbly (INER) ard also provided an ocutline of
aosts ard berefits. W oserver status would ensble
SPREP to inprove its delivery of tedmical advice ard
sugpart to Pacific island corntries (PICs) acress the
full rarce of interratiasl ewviramattal mestiros ad
rnegtiatians. The Secretardat stated thet there were o
resource implications other than the cost of
inmplementation of projects that assisted PIC
participation in international environment
rnegotiatians, adding thaet it expected its irvolvarent
would e budoet neutral in relation to arrent ard
expected commitments. Goserver status was expected
to inprove the efficiency of the projects ard therdoy
increase Pacific Marbers’ imout at the intematiaal
ed.

2.  To dotain doserver status, SPREP would need
tomeke a request far the inclusian of an agorgardate
item on the agenda of UNGA. This request would
be accompanied by an explanatory memorandum
together with a draft resolution. A Camittee of
UNGA would then review the request and make a
reconmendation to the General Assenbly.

.  Annber of delesptians exoressed sugoart far,
and highlighted the importance of, N Ooserver
Status to the delivery of tedmical advice toMarbers
coxemirg the ewviranet at the intemetiasal leel.
The Meeting also considered questians conceming
cocordination among SPOCC agencies in this area,
seecifical Iy etween SPREP ard the Forum Secretariat.
Concem was expressed egpecially by Nauru and New
Zealard that adequate time was not keing given for
inplenmentation of the quidelines noted at a recent
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SPOCC Meeting. The Meeting further agreed that the
SPREP Dirvector should, in the spirit of regiamal
cooperation and consultation, advise the Forum
Secretariat of the decisian reached by the Meeting.

. Indisoussion, Matbers raised the possibi lity of
logistical and administrative sugport fram the
Comamealth Small States Office, New York. The
Meeting suggested that the proposed sulbmission
to the General Assenbly should indicate where
SPREP’ s activities were relevant to the General
Assenbly’ s merndate. The Secretariat also agreed to
explare the possibility of suonitting the request far
N Qoserver status to the 53 NG, in order to
enable SPREP (if Coserver status was granted) to
participate in its own right at appropriate N
Meetings, particularly during the forthcoming
session. The Secretariat agreed to inform the
menkership of the cutcare of its aporoach.

%. In conclusion, the Meeting endorsed the
recommendation put forward by SPREP to seek
Qoserver Status at the NGA. The Goserver Status
would e used to:

1) render tedmical assistance to menber
countries in preparation for key
intematiaal envirament mestings; and

© mmitor develgorents and give tecmical
advice during aporagoriate intermatiaal
negotiatians related to the evirament
and sustainable develgoment .

The Meeting approved the Request, Explanatory
Mamorandum and Draft Resolution for the General
Assenbly which are attached as Armex VITI. The
representative of New Zealand proposed draft
auicelines which wauld form an gooraoriate besis far
the exercise of WN Goserver status by SPREP. The
attached as Arex IX.

Agenda ltem 7.6 : SPREP/IMO Agreement

%.  Of the 155 parties to the MO Convention
1948, 10 of them included SPREP countries:
Australia, Fiji, France, Marshall Islands, New
Zealand, Papua New Guinea, Samoa, Solomon
Islards, United States of Arerica and Varuatu.
Cooperation between SPREP and IMO was
axsidered inJanuery 1997 in light of the relevance of

IMO administered Cowventions to SPREP’ s waste
mEnagament progranme, capacity building and legal
activities, ard the praoosed 19992003 Pacific Ooean
Pollution Prevention Programme (PACPOL) . The
Igreament of Gogperatian allows for the sharing of
infametion, casultatias ad raderirg of assistance,
aswell as the sarding of regresentatives as Goservers
to each aroanisatiay’ s meetirgs.

57.  The Meeting noted that the Secretariat had
funding arrangements in place with the Danish
Govermment and Commonwealth Secretariat and
that future funding was expected to become
available through the Canadian South Pacific Coean
Develoorent Program — Phase IT (CSPOD-II) . The
Meeting approved the Agreement of Cooperation,
as averded, whilst wrging the Secretariat to ensure
that activities associated with cogperation uder this
agreament were budoet rautral .

Agenda Item 7.7: Rules of Procedure for
Appointment of Director

5.  The revised Riles of Procedre for Agoointmatt
of Director were presented to the Meeting in
respanse to a request from the 9. Charges were
suggested toRules 5, 6, 7 ard 8 to address aooems
regarding the selection process and to ensure
syndranisation of the Divectar’s termof office with
the biemmial SPREP Meeting schedule.

59. An open-ended sub-committee was
established to address specific issues and coprised
representatives of Australia, Nauru, New Zealand
ard Samoa. The sub-camiittee, in accordance with
direction from the Meeting, amended Rules and
prepared a new draft Rule to cover the procedure
to ke adopted when a vacancy in the position of
Director cocaurs where the periad prior to the next
SPREP Meeting is in excess of ane year.

60. The Meeting endorsed amendments to the
Rules of Procedure for Agoointmant of Director as
fllons:

Rule 5 now makes provision for the
Chairperson to transmit notification of a
parding vecarncy ard to advertise the positian,
no later than six months prior to the SPREP
Meeting immediately preceding the expiry of




the term of office of the incumbent and
provides additiass to the nule as follows:

Where a vacancy arises and there is no
Deputy Director and the position is
likely to ke vacant for more than 12
months, the procedures in these Rules
will apply and the Chairperson shall
convene a special SPREP Meeting to
gopoint a new Directar.

Where a vacancy occurs and there is no
Deputy Director, the Chairperson in
consultation with members, may
appoint an interim Director on such
terms and conditions as may be agreed
by mendoers. The interim Director shall
e selected fran Heeds of Divisian of the
Secretariat or if there is no suitable
candidate in the Secretariat from
nominees of Members.
appointments stand until a permenent
appointment is made. Interim
appointments confer on the holder no
assuption of permenency. Holders of an
interim appointment shall not however,
be precluded from applying for
pemenent gopointment in acoordance with
the provisias of these niles.

Interim

Rule 6 now mekes provisian for the Selection
Pdvisory Camiittee (SAC) to inter alia:

draw up a shortlist of no more then five
peple;

rotify Manbers of the dhortlist, seskirg
their comment which shall then be
tranamitted to the Gair of the Selection
Advisory camittee within faurteen days
of date of notificatian; ad

meke recommendations concerning the
appointment to the next SPREP Meeting
receding the expiry of the termof office
of the incumbent Director. Such
recomendations should contain the
shortlisted candidates in order of

suitaaility/oreferance.

Rule 7 now mekes provision for more than
ae goplicant per contry to ke eligible for

slectian; ad ireligilility for cansideratianof
“Mrdividals”, rather then “wenber comntries”
of the S2C.

Rule 8 rowmekes provisian for the successful
candidate to ke gopointed far a perdiad of far
vears in the first instance ard, sdoject tothe
agreement of the SPREP Meeting, for a
further two years.

The revised Rules of Procedure for Agpointment of
Director are attached as Armex X.

6l. In accordance with Rule 3 a Selection
Advisory Conmittee (SAC) was created carprising
represatatives of Austyalia, Fiji, France, Kirdletd,
and Tongg, to ke chaired by the 109M Chair (Cock
Islands) . In nominating the Caomittee, Members
were cognizant of the importance of representation
Iy each of the Pacific sub-regians. In accordance
with normal practice, metropolitan country
menbers would finance their omn attendance, while
the Secretariat would finance the cost of Pacific
Island attendance and other associated

Agenda Item 8:

Implementation of the Action Plan

Agenda Item 8.1 : Summary of Programme
Activities

62. SPREP’s four Divisions gave a Power Point
Presentation an their Work Progranme areas for the
pericd June 1996 — June 1998 and sought guidance
from members on future directions in the
implementation of the Action Plan. The Director
presented information an SPREP’ s merndate ard role
and encouaraged mendoers’ inpout and feedack.

63.  Finance and Administration Divisian

The Head of Finance and Administration cutlined
key activities undertaken by the Division. These
included improvements to systems and resources,
funding contributions to SPREP and funding of
SPREP’ s Work Progranmes. He also referred to the

develaoment of an cutput based performence budget.
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. Erviramental Elucation, Information ard
Capacity-building Division (EEIC)

The Head of Division for EEIC introduced the
Programme Areas covered under this Division:
Erviramental Policy/Capacity Building; Erviron-
mental Education, Training and Awareness;
Information and Publications, Library and
Information Centre and Information and Canputer
Tedrolagy. Tt was explained thet the Divisian' s wark
was cross-autting ard of a service-ariented ratiure,
with a heavy emphasis on capacity building
activities within marcer comntries. She stated that
funding for the Division came mostly from
Australia, New Zealand, UNDP and UNESCO.

6.  Enviramental Management and Plamming
Divisicn (EMP)

The Head of Division for EMP reported on three
Work Programe areas within this Divisian; Clinete
Change and Sea ILevel Rise; Waste Management/
Pollution; and Environmental Assessment and
Reporting. Presentatians were mede by individual

Progranme Officers.

6. Cmservation of Natural Resource Divisian
(CNR)

The Head of Division for QR reported an progress
of the South Pacific Biodiversity Conservation
Programme (SPBCP) . Other members of the
division gave presentatians an the Regiaal Species
Conservation Progranmes, the Regional Trvasive
Species Progranme and an the Coastal Management
Progranme. The cammuni ty-lbased approach of these
programes wes highlighted.

67.  Marbers’ Discussian

The representative of Fiji expressed gratitude to
SPREP’ s Library/Information Centre for its
assistance. He noted that the services provided by
the EEIC Divisian had greatly enhanced the ability
of Fiji’s Department of Bwirament to address the
needs of the public. The representative of Varuatu
also acknowledged assistance provided by this
Divisian. He noted, inpartiaular, the cogoeration
between the Secretariat and the N@Os in Varwatu,
recarding this as an inportant foous for SPREP. The
Library/Informetion services provided oy SEREP were
most useful in assisting Vanuaty!’ s Bwviramat Thit
to provide informetian to the public to erable them
to understand sustairsble develgoent issues.

6. The raoresantative of Toop recognised thet the
EETC Division’s activities were of aonsiderable
importance to Taa. She urged SPREP to aontirue
its Small Grants Scheme, Country Attachment and
Intemship Programmes, based on past benefits to
Taga. She also camented that the Fviramental
Awareness Programme should become more
country-specific in the implementation of its
activities. The Division also needed to ensure
intermal coordination of Eviramental Education
across all work programme areas within SPREP. She
further noted that in the area of Curriculum
Development, the Division needed to build
linkages between regional and sub-regional
educatianl boards.

. The representative of Nauru suggested the
EEIC Division axsider its wesknesses as well as its
success stardes. He requested clari fication an several
matters regarding the Division’s activities and
requested that training for desktop publishing e
mece available. The representative of Savoa welaored
the aotribution of the Lilbvary/Infametion unit and
requested assistance fram the Secretariat in the
develoorent of a website for those memcers which
have capacity anstraints. The representative of
American Samoa, noting the activities of this
programe ard the Directar’ s goening remerks to the
109M, requested that SPREP programmes and
services be extarded to the Thited Sates Bcific irsdlar
aess.

0. The representative of Kiribati expressed
appreciation for the EEIC Division’s work and
requested the Secretariat, tlrogh all its work, to
take into account the limited persomel within
menber countries in relation to the develoorent
of new programmes and reporting requirements.
She also comented an the difficulties experienced
by her country in providing timely reports on
quarterly expenditure for projects. Concem was
expressed over financial arrangarents with regard
to in-country consultancy payments and the
preparation of Memorandum of Understanding
(MOU) and Letters of Understanding (ILOU) . She
requested the aontinuation of Australian Voluntesrs
Pocard (AVR) sugport egpecially in the area of waste
menagement . Following interest by several manters
in the Cantry Attadment Schane, the represantative
of the United States requested the Secretariat to
develqp goecific criterda far the Gontry Attadment
Schare, to ensure wide menber cauntry benefit.
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7.  In discussion of activities under the EMP
Divisia, the represantative of Sanca suggested that
SPREP follow up with members as to the early
ratification of the Waigani Cowention and urged
the Secretariat to rader its assistance inpartiailar
to Small Island States. The representatives of
Arerican Sanmoa, Federated States of Micronesia,
Fiji, Samoa ard Solamm Islards expressed interest
in the Waste Management and Pollution
Progranme. The representative of Taop expressed
interest in the PICCAP area and also requested
further assistance with State of Ewviramnent (SCE)
reporting, using the existing dataase.

72.  The representative of Vanuatu expressed
appreciation for the EMP Division’s work and
equired doaut the possibility of a followup activity
for peaple who had already undergae training. The
representative of the Cook Islands requested
assistance fraom the Waste Manegament and Pollution
rograme, pertiadlarly the damical clesn-up agoect
of the project. The representative of Nauru
comended the EMP Division on its work.

73. During discussion of activities under the
QR Division a menber of the US delegation, Mr
Harmibal Boltan, Chief of the Division of Fish ard
Wildlife Management Assistance, United States
Department of the Tnterior, delivered a statement
an the Unhited States’ sugport for SPREP’ s work to
develqp a strategy to prevett the soread of Trvasive
Alien Species in the Gantral ard Saurh Pacific Regin.

74.  The representative of Tonga conmended the
QR Division on the excellent implementation of
its progranme. She noted the challenging nature
of projects under the SPBCP, esgpecially as they
irvolved use of refural resources far ecaamic gain,
while at the same time attenpting to ensure their
conservation. She further suggested that the
progranme mey need to re-focus, amstantly review
its priorities and aansider partnership with other
donors cutside SPRCP to encourage establishment
of more aonservation areas ard to focus an gpecies
aservetian.

5. The representative of Samea suggested that
strict quarantine regulatians would e ane way to
address the 1ssue of irvasive alien species and noted
the inportance of a cantry-seecific gooroach to this
isse. The regresentative requested clarification as

to whether the Integrated Coastal Management
Progranme was working in partnership with SOPAC
ard also requested that the SPBCP provide a brief
sunmary of constraints faced by this particular
programe if o indicators exdsted.

7%.  The representative of the United States
welcared the idea of a Trust Fund to be used to
sustain existing conservation areas. He also
welcomed the idea of a Protected Area Training
Centre and comended the Secretariat for its
initiatives on Climate Change Mitigation and an
its Strategy far Goral Resf Pratection.

7].  The Secretariat noted these comments and
advised the Meeting that it was attempting to
ensure that the available resorces under the SPRCP
wauld ke effectively utilised to develqp the existing
seventeen anservatian areas. The Secretariat also
supported the idea of using the SPRCP philosophy
dlerpartrers.

B. nsmmirgyp, the Divectar noted that caeacity
bui1ding underpirmed all SPREP activities. He added
that econanic reforms being carried aut in Pacific
islard countries nesdad to ke taken into acoouat, as
this has oftenneant a decrease in resouraes available
to address ewviramental concems in coantries. The
Director noted SPREP' s reliance an extra-boudoetary
funding and suggested the need for a strategy for
eliciting sygoort fram the private sector to facilitate
the inplarentation of agping projects. The Divectar
undertaken and work progranme inplementation was
adjusted acoadirgly.

Agenda ltem 8.2: Reports on Specific Issues

Agenda ltem 8.2.1: Building EIA Capacity in
Pacific Island Countries

P.  The Scretariat tabled a fravewark far building
Frviramental Tmpact Assesament (EIA) cgpacity in
Pacific island cantries within the aoitext of a review
of SPREP’ s EIA pragrane. Financial assistance for
the review, preparation of ladkaroud papers and the
Expert Meeting was provided by the Govermment of
New Zealarnd under its Gldoal Ervirament Issues
Strategy far the Sath Pacific (ESSP) . The Secretardat

11
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areas in which further work would be required.

8. The objectives of the framework are to
stragthen capacity in Pacific islad corntries touse
EIA as a tool far pranting sustainsble investent ard
develgoment and also to encourage investment in
i 1dirg local EIA caeacity.

8l. The representative of Guam noted that EIA
should ke undertaken by developers rather than by
governmment officials, whose task was to assess FIA. He
alsornoted thet it was inpartant to educate develqoers
in understanding ETA requirements before doing an
EIA. The representative of UNEP suggested to
menter comntries that a sinple ETA was better than
noe at all; modifications to Govenment cabinet
rocedures may e sinpler then enacting legislation;
ard sugpested also that socio-econarmic inplicatians
of EIALe hichlidgted. The regresentative of Fiji hoped
that the proposed EIA framework would look at
develqoing an eviramental aoce of practice and the
trainirg of persarel invarios agpects of EIA toassist
corntries in drawirg ypo relevant legislation.

Q. The raoresatative of Tara suogested thet the
framework e more focused and pointed out that
variocus comtries are at different levels of EIA
develaorent. She also reiterated coments by Guam
and INEP an the diffiaulties associated with reading
of American Samoa offered the Environmental
Protection Agency (EPA) EIA guidelines as an
eanple. The regresentative of New Zealand exoressed
sugoart far develqarent of a 2* ghese of EIA capacity
building and sought clarification of the process to
firalise a detailed project dooarat. The represatative
of the Uhiversity of the South Pacific (USP) pointed
ar that a nunber of arrent initiatives within the
University would provide valuable assistance to
coantries in EIA.

8. The Secretariat acknowledged coments in
relation to anplexity of EIA guicelines, uderlining
that SPREP’ s role would ke in facilitating regiall
ceacity building. To develp the fravewark further,
the Secretariat envisaged bringing an board an ETA
officer and ansul ting further with menoers.

8.  The Meeting endorsed the Framework for
Building ETA Capacity in Pacific Island Conntries.

Agendaltem 8.2.2 : Action Strategy for Nature
Conservation in the Pacific Islands
Region 1999-2002

&. The draft Action Strategy for Nature
Cnservatian is the fourth develgeed since 1985; the
axrent strategy expires at the end of 1998 ard the
tabled draft Strategy is its replacarent. The Action
Strategy provides a framewark for inplerentation of
SEREP' s Actian Plan in the area of refire aoxservation.
The draft Action Strategy, the result of a widely
axsultative process at lomal, natiaal ad regiasl
uroent actians required. A Rourdtable medrenismhad
also keen develaped for regiaal inplerentation and
moiitardirng of the Action Strategy. This irvalved active
amsultation and collaboration with govermments,
netiael, regianl ard intematianl arggnisatians
which have nature conservation programmes in the
1.

8. The representative of Tonga conmended the
draft Action Strategy ard stated thet its develgoent
could e used as a basis for develgorent of other
Strategies within the Secretariar. The Secretariat drew
the attention of the Meeting to the foreward of the
Action Strategy which had becare a collaborative
sigetary exarcise by stakaolders as well as partrers.
Tt was noted that the Thiversity of the Sauth Pacific
(BP) , the World Conservation Union (IUN) , The
Nature Conservancy (INC) and the World Wide Fund
for Nature (WAF) had already signed the Strategy.
The Secretariat praoosed thet the Gair of the 10M
sign anbehalf of manber contries with the Divectar
of SPREP, and invited the representative of the
Foundation for the Pegples of the Sauth Pacific -
Trermariasl (FSP) ad the represantative of the New
Zealand Govermment to sign the foreword of the
docurett.

87.  The Mesting endarsed the draft Action Strategy
far Neture Cnservatian in the Pacific Islands Regian
1999-2002 ard the Roundtable process.

Agenda ltem 8.2.3: Environmental Education
and Training Conference Outcomes

8.  The Secretariat tabled its report on the
autaares fram the Pacific Regiaal Conference for
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Fviramental Fducation and Training held at Suva,
29 Jure — 3 July, 1998. Tre Secretariat reported that
the Cmference had een atternded by 170 participants
including strang representation fram Bducation and
Environment Departments, as well as Non-
Governmental Organisations (NGOs) from each
Omference hed financial assistance fraoma runber of
donor agencies and countries, including AusATD,
Danida, NZODA, and the United Kingdom
Department of Intermatianal Develgarent, Pacific
(DFID) . The University of the South Pacific (USP)
ard the Pacific Resaurces for Flucation and Leaming
(PREL) were co-hosts of the Cnference. Tre draft
Action Strategy for Enviramental Education and
Training in the Pacific Region 1999-2003, was
introduced with the Secretariat expressing the hope
and training in the Pacific would wark in pertrership
with Marber countries to implenent the Strategy.
The Secretariat noted that although SOPAC had not
Ieen involved in the preparation of the Strategy,
(' s integral role in awviramatal edxcation ad
training in the Pacific was well recognised and SEREP
would look to SOPAC as an implerenting partner.

9.

The representative of USP welcored the
goportunity to work collaboratively with SPREP an
awviranental education. They requested that their
tertiary mendate e respected, noting that they had
insticated the following into their programmes:

* environmental education, at both
udergradete ard postgradete level ;

°  envirommental concepts mainstreamed
within their carses; ad

°  the develgonatt of a Pacific Catre far
Environment and Sustainable
Develcpment.

0. The representative of New Zealand supported
the Strategy’ s recamerdatians, while noting the need
to link informetiom dissamination activities with
exdistirg clearirtg hause medeniss. Tre regresatative
of Tonga called upon the Secretariat to ensure
coordination of ewiramental education activities
across all work progranmes within the Secretariat. The
rearesantative of Fiji sugoorted the strategy.

9. The representative of the United States
camenced the inclusion of reference to the private

sectar in the Strategy and encouraced the Secretardiat
tomeke efforts to further develop private sector
lirkages ard to utilise the resources fran this area in

P. The draft Action Strategy for Eviramental
Education ard Training in the Pacific Regian 1999-
2003, was exdorsed. The Secretariat was uroed to take
into ansideration other progranmes with which the
Strategy could ke linked; to contirue its work to
develop perfomence indicators; ard to catine its
efforts to attract donor sugeort to assist marber
cartries in inpleventing the strategy.

Agenda Item 8.2.4: Climate Change
Negotiations

B.  The Secretariat reported that at the Third
Meeting of the Cmnference of the Parties (QOP3) to
the United Nations Framework Convention on
Climate Change (INFOCC) , a Protocol was adopted
which aimed to reduce overall gldeal anissians of six
main greenhouse opses.

%A.  Sareof the key decisians reached during the
Kyoto Protocol included each of the 39 developed
cortries ard corntries undergoirg transitiom to a
market econany. These were assigned a different
quantified emission limitation or reduction
cami tment: tarcet in accordance with their netiaml
ciranstances, to achieve the overall gldaal amissian
reduction of 5.2% below 1990 levels by 2012. For the
Pratomol to etter into faree it must e ratified, acoeded
to, ar ggaroved oy at least 55 aortries wo are Farties
to the UNFCCC. Amnex I Parties were urged to
cooperate with other Airmex T Parties to enhance
ard messures to reduce anissians.

F. FRuther, the Secretariat reported that COM4
was due to e held in Buenos Aires, Argentina, in
Noverber 1998 and a rurer of regiaml activities
had been scheduled in preparation for COP4. A
Preparatary Meetirg for Pacific Islard Goantry (PIC)
delegations attending UNFCCC COP4 to be
aawered by the Secretariat in collaboratic with the
Forum Secretariat, was scheduled for Octdoer 1998.
Other interested partners such as RAustralia, New
Zealand, the Eurcpean Union and United States of
Ierica had also been drwited.
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%.  The Secretariat reported thet a study by CSIRO
Division of Atmospheric Research (Australia)
camiissiaed by the Secretariat, aoncluded that sea
level rise regulting frangresrioase gpses alreedy inthe
atmosghere had the potantial to thresten all regians
of the Pacific, partiaularly in areas where coastal
inpacts ware arrently nergirel . Tt also stated thet, by
the year 2020 sea level rise that would result fram
greenhouse gases already in the atmogphere would
increase the ssverdty of inpacts inaress aratly ucer
threat . Data gathered by New Zealand’ s National
Tnstitute of Water and Atmospheric Research (NIWA)
also showed a general chance in the Sauth Pacific
climate fram the mid-1970s.

97.  The Secretariat advised that it was arrently
coordinating the US Department of Energy
Atmospheric Radiation Measurement Program
@RV) in the Pacific regian with the aim to reduce
the uncertainties surrounding the links between
The Meeting emphasised the importance for island
cartries to aottine to seek the early atry into fae
of the Kyoto Protocol.

B. The representative of the United States of
Arerica sugeorted the need to amnsider a regiamal
policy an investing in reneweble energy ard raised a
rindoer of poirts to clardi fy infamerion aontained in
Tn tems of the regianl preparatians for M4, the
reoresattative of Sara encarraced the Secretariat to
inform the members of SPREP of the work of the
Alliance of Srell Islard States (B0STS) ard siogested
that the Nadi Meeting schediiled for 29-30 Octdoer
e raught famerd to allow participation oy PICS in
preliminary grodp meetings at COP4. She noted the
inportance of adgptation to Srall Islard States ard
would welcare this reflection in the meeting’s
needs. The representative of New Zealarnd welcored
the leaders’ views an Climate Crenge aontained in the
Forum Comunique and encouraged advocacy by
PICs in the lead-up to and at COP4.

P.  The Meeting noted the information provided
The Meeting also recognised the importance of
adgptation measures to Srall Islard States and called
for adequate resources to e mede available thraugh
the GEF and other appropriate mechanisms and
donors to address these adaptation nesds.

Agendaltem 8.2.5: Preparations for UN
General Assembly Special Session on
the Sustainable Development of Small
Island Developing States

100. The Secretariat autlined preparatians far the
N General Assenbly Special Session (INGASS) on
the Sustainable Development of Small Island
Developing States (SIDS) ard for the review of the
Barioados Programme of Actian. Tt was expected that
the Special Session ard its preparatary meeting would
address the issue of island vulnerability, trade
liberalisation, resource flows, ard the progress to
implerent the Barbados Progranme of Action an the
Sustainable Development of SIDs. At the Forum
Officials Meeting in December 1997, Forum
Manbers hed agreed an certain specific taroets far the
NEASS. The Secretariat advised the Mesting that
for these gpecific targets to e achieved, SPREP
mendoers would need to identify actiaons taken at the
netianal level to inplarent the Bariados Progranme
of Actian; suomit pragposals to ke ansidered by the
Doors’ Coferaxe thet reflect reticel priardties; ad
toparticipate in relevant regiaal ard intermatiaal
recaratary mestings as well as in the Soecial Session.

101. The Secretariat tabled a framework for
preparatians far the Special Session which had been
endorsed in principle by SPOCC.

12. The representative of Samca hichlichted the
need for the INGASS to build concretely on the
Barbados Programme of Action. In addition to the
issues identified for the Comission an Sustainsble
Develognent (C7) , priarities far the region hould
include climate change, waste management,
bicdiversity, fredmater conservation and capacity
building. She encouraged SPREP, in collaboration
with other SPOQC agencies to wark closely with PIC
Permanent Missions to the N in New York and to
mitor the resolutions of UNGA 53 which would be
important and relevant to the UNGASS.

103. The Meeting encouraged the active
participation of non WN Pacific island maroers and
called for syt for their participetion. Ttroed the
deadline of 15 November for the submission of
pracosals for the Daonor Conference ard encouraged
all Pacific island corntries to take advantace of this
goartunity.
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104. The represantative of Saea also recognised the
develgorent of a corprehensive Vulnerabi lity Tndex
as a priarity for the WNEASS ard enghesised that the
Trdex should include ecclagical indices and capacity

105. The representative of New Zealand cutlined
New Zealard’ s sugoort for the framework, noted that
the Hon. Simon Upton, New Zealand Minister of
Enviromment was Chair of CSD7, and advised the
meeting of support to SPREP through UINEP for a
workshop, 11-13 Noverer 1998, to prepare input
to an action ariented agenda for G307, hichlighting
issues of inportance to PICs.

106. The representative of the United States
welaored the framework, noting the role of C3D7.
The representative of the Secretardat of the Pacific
Camumnity (SPC) noted support also received from
New Zealard for their activities in preparation for
CSD.

107. The Meeting noted decisians taken at the 297
Sauth Pacific Forum and endorsed the Secretardiat’s
framework for preparation for the INGASS; also
requested the Secretariat to suanit relevant regiasl
raoosals as attlined in the Searetariat’ s warkdrng pgoer
and, noting the N deadline, encouraged PICs to
sionit retiasl praposals in the cattext of sustaireble
development, for submission to the Donors’
Cnference to ke held in Feoruary 1999.

Agendaltem 8.2.6: Pacific Ocean Pollution
Prevention Programme (PACPOL)

108. A progress report on the original SPREP/
Tntermatianal Maritine Orcgnization (IMD) Strategy
ard Work Programme showed that nare of the projects
contained in the Work Programme had been
implemented. The develooment of PACPOL stenmed
fram the revision and yodating of the arigiral SPREP/
IVD Strategy, ard represants a aancerted effort to
resurrect this styategy and proceed with an-the-groud
implamentation. The revised and updated strategy
reiterated issues covered under the SPREP/IMO
Strategy paolished in 1993 it reflected darges thet
hed coaurred in shipoing; dhanges in intenatiaal ,
regianrl ad retianrl regilatary regimes; and the need
to ensure that the requirements and pricorities of
SPREP mamers are reflected in the progranme, and

to ensure that there is strong ownership of the
progranme by menbers.

109. The development of PACPOL was ocutlined
with activities including the preparation of a draft
PACPOL document based on the SPREP/IMO
Strategy ard civaulation of the draft toall stakaoldars
for review and cament, together with a review by
the Secretariat of other similar regiawl meritine
pollution strategies to idatify any useful lessas far
the Pacific. The Secretariat reported that Regiawl
cogeeratian is seen to e of mejor inportance as the
cartries, adpertacs the biggest eviramatal threst
fram shipping in the region comes from transit
shipping, which is largely beyad the control ard
infhence of Racific islard contries.

110. PACROL identified links with SPC's Regianl
Maritime Programme (RMP) and named RMP as the
implementer of some PACPOL projects. Other
regianal orgenisatians such as ForSec, SOPAC ard
USP were also listed as important players. The
Secretariat advised that the suocess of PACROL will
deperd highly on the PACROL Target Countries as
they have the most inportant role to play in ensuring
successful inplaventation. Tvolveratt of the private
sectar, inpartiadlar the shipgoing, part, oil adweste
menecAEnt industries, is also seenas vital to the
success of PACROL.

11. The Secretariat reported on the PACPOL
budeet ard aurlined the funding thet hed been seared
to date. It also advised that the SPREP/IMO
agreamatt wauld allow provision of furds through the

112. The reoresatative fram the Secretardiat of the
Pacific Coommity (SPC) congratulated SPREP an
the dynamic and collaborative marmer in which the
PACROL project had been initiated. He pledged the
full support of SPC under its Regional Maritime
Programre.

113. The reoresantative of Australia also sugoorted
the programre lout pointed out that Australia would
ot be inapositian, at this stage, to comit further
financial sugport to PACROL.

114. The Meeting endorsed the revised SPREP/IVD
Strategy as PACPOL and actively supported the
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effective and timely inplementation of PACPOL
pojects.

Agenda ltem 8.2.7: Capacity Building for
Environmental Management in the Pacific
Programme (CBEMP)

115. The Meeting was informed of new sugoort to
mener contries throuh the Capacity Building for
Enviramental Management in the Pacific (CBEVP)
Progranme. The Secretariat noted that the CBEMP
hed keen develgpad through an intensive in-country
caaultation process to exsure thet retiael prarities
and views an the most ggorapriate form of capacity
building were taken fully into accaat in the firal
Programme document .

116. The Secretariat advised the Mesting that a
National Programme Coordinator (NPC) had been
nominated by each govermment as their in-kind
aotribution and an in-depth natiawl ansultative
process had been undertaken.

17. Tt was rnoted that a runber of activities had
been planned and would be implemented under
thamatic areas identified by mener contries. The
Secretariat autlined how the infametion was going to
e used to develp resourae materials for sdhools ard
the comunity, aswell as to familate legislation. The
CBEMP, in response to concems raised by memoer
aartries drirgesrlierpresatatias, sated et it wes
endeavaurring to wark tagether with relevant existing
projects within the Secretariat.

118. The representative of the United States of
Arerica expressed strang sugeort for the programme
ard lodked farwerd to the partrership throgh use of
Peace Corpes in inplerenting relevant activities. He
also encouraged the Secretariat to lok cleser at the
erd-of -project autaares. The represantative of the
Federated States of Micranesia gave endorsanent to
the CBEMP, and indicated strong supoort for the
natiomal aonsultation process. He encouraged the
Secretariat to seek financial assistance from the
Doors’ Coferaxe toaxble inclusion of all activities
identified by participating countries. The
representative of Vanuatu also supported the
cosultative process.

119. The Meeting endorsed the CBEMP Programme
and the emphasis within CBEMP to integrate

bereficial traditiaal resource nenscaratt practices
within arret raticel resorce menegaEt Systans.
Tre Mestirg also sygoorted the Secretariat’ s effarts to

Agenda ltem 8.2.8: Pacific Year of the Coral
Reef (PYOCR) Campaign Outcomes

120. In 1996, the Secretariat was directed by
member goverrments and administrations to co-
adirete activities relating to the Ttermatiasl Gxal
Reef Initiative (ICRT) in the Pacific. ARegianl
Evaluation Meeting (REM) for the PYOCR Campaign
was held in Fiji where the autcares of the canpaion
were reviewed. Rositive in-cantry action hes resulted
fram the increased awareness of corals as living
comunities; awareness that they are slow growing
ad fragile, vet provide bontiful goods and services
thet sustain paple’ s lives. Based an the autcares of
the campaign, the REM agreed that the PYOCR goal
hed been suomessful Ty achieved ard also agreed thet the
awareness, interest and support for coral reef
amservation generated throush the PYOR canpaion
at the lo=l, retiasl adregiasl leels kenaintainsd.
that were relevant to contry needs ard aocems as
was experienced throuch the canpaion ard as a regult,
an Activity Plan to address these issues at both the
national and regional levels, was develgoed for
inplerentation over the rext five years.

121. The Activity Plan carprised five key issues:
education and awareness; monitoring, assessvent ard
research; capacity building; legislation; and
retworkdrgy/lirkeoges. Tt astlined actians required fran
the retianl ad regianl level to achieve aoral reef
axyservation dojectives, tine fraves tourdertake ad
canplete these actions and requested countries
aoncermed tomeet. at the end of five years to review
progress with the inpleventation of the Plan ard to
decide an future follow up actian. To assist with the
inplaventation of the Activity Plan, the REM agreed
to establish a Goral Reef Expert Group with terms of
referance tole drafted by the Secretariat.

122. The regresattative of Australia comerded the
Pacific Year of the Goral Reef Canpaion in addressing
socio-cultural and economic aspects of merer
countries. She also commented on the PYOCR
prarcting the IR in the Pacific. She requested the
meeting to recommend that SPREP encourage
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menbers to participate in the Intenratianl Tropical
Marine Ecosystems Management Symposium
(TIVEMS) to ke held in Townsville, Australia an the
23-26 November 1998. The representative of
American Samoa commended PYOCR as it was one
of the programmes that worked successfully in US
insular states. Tara stragly sugoorted the wark of
the PYOCR ard supported the proposal for Pacific
island member participation in ITMEMS. The
reoresentative of the Uhited States sugoorted coments
mede by Tongg ard stated that the Novarber meeting
would provide a good foundatiaon for C3D7 ard the
Srell Islard States Caiferae thereafter.

123. The Meeting noted the outcomes of the
PYOCR Campaign and the develoarent of a Five Year
Ictivity Plan far the Gxservation of Goral Reefs in
the Racific Islads Regian; the establidmet of a Gaal
Reef Expert Graup; ard the request for contries to
meet at the capletion of the life-soan of the Adtivity
Plan. The Meeting encouraged SPREP members to
participate in the Intermatiaal Tropical Marine
Ecosystems Management Symposium (ITMEMS) .

Agenda Item 9:

Finance

Agenda ltem 9.1: Report on Members’
Contributions

124. Tnaccadance with Finencial Regulation 13, the
Secretariat reported to the Mesting an receipt of
Members’ contributions. The report addressed
Marbers’ aotributions received during loth 1996
and 1997. An update of outstanding Members’
axtributrians as at 30 June 1998 was also tabled. The
Secretariat expressed desp cancem at the level of
auttstarding cantrilburians ard reflected that, althach
it had been advising Manbers of the inpartance of the
ctributians to the functiamal cperation of the
Secretariat, there had not been any improverent oy
most Manbers that were in arrears.

125. The rearesatative of Australia stated thet the
arrears would reflect an the Secretariat’ s activities ad
rojects and sucgested thaet at sare stage, the Mesting
might like to ansider a different agarcach. He further
suggested that the SPREP Director write to manber
contries with autstanding amounts requesting they
pay their arrears. The representative of France

sugported coments by Australia and camended the
Secretariat for its enthisiastic agoroach toprojects,
despite financial axstraints encontered. He pointed
aut that it was the responsibility of each marber
cortry to ensure timely payments ard that perhaps
a written commitment to regularise these
antributians e drawn wp, o thet the udoet ddnoc

126. The regresantative of Neuru suopgested thet the
farmula e revisad o thaet Neuru was dhown as a Sell
Island State. This concern was linked to their
adtstanding contributians. She further stated that
Nauru was very eager to pay its share. The
representative of Samoa pointed cut that the
introduaction of assessed antrilutians mey ke ae way
to resolve this isse. Tre raoresentative of Australia
Suopested that instead of paralties, the suopestionof
the Secretariat writing to contries ke taken wp.

127. 'The rearesatative of France suopested thet the
letter to ke sent to marbers who had not paid their
aatribitio, doald inchuce a famuila stating thet the
awount set as its antrilbution was now expected ard
that, in the alsence of any reply, that amouant would
be regarded as agreed, and this would becare a
commitment to pay the funds in question. He
indicated thet his dojective was to arrive at a realistic
hudet which iskalanced an the kasis of actsl, rather
then expected, incare. The intention was to achieve
anare ratianl goorcach.

128. The Meeting urged members to take up this
matter with their goverments and administratians.
The Meeting also urged the Director to write to
member countries with cutstanding contributions
requesting tham to pay imediately.

Agenda Item 9.2:
Primary Budget Financing Issues

129. The Secretariat advised the Meeting that an
yodhte of the Secretariat’s firencial sitetion showed
a axtinuing overall budoet deficit. The udoet had
two carpanents; the prinery function budget which
is funded throuch Manter cantries ard territories,
and a project management budget which is donor
fuded. The primery function udget had been set in
1991 at US$500,000. A formula for country
antrlatians hed leen set accordirgly.
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130. The primary function budget had shown a
surplus over the past two years. However, the
Secretariat noted thet this was due inpart to recat
paynent of autstanding Menoers’ contributians. The
Secretariar reflected thet the overall warklcoed of the
Secretariat had increased suostantially since 1991
because Members had requested that more donor
funded activities be undertaken by SPREP. There hed
accordingly been an increase in primary function
adinistrative costs. It was roted thet doxars could
not be expected to finance all the escalating
adhinistrative costs in servicing Marbers’ increasing
needs. Qurently, salaries for 32 positians in the
Secretariat acoounted far 60% of the prmery function
budget . Staff runbers under this budget had anly
increased with the Meeting’ s agaroval .

131. The Secretariat proposed an overall 20%
increase (12% increase for 1999, with a further 8%
increase in the year 2000) inMatbers’ aotribatians
in order to assist in lbalancing the arrent loudoet

132. Marber contries noted the arrent depressed
ecaxnic situation of the regian ard stated thet they
wauld experience diffiailty innmesting this increase.
Reoresatatives also requested clarification an arrent
ractices recarding the use of surplus furds framthe
primery function budget and further asked that a
sinplified doauent e pracared to dlarify the existing

133. The Director of SPREP noted the concermns
proactive in redoirg its epaditire. Actias included
putting an hold the position of Deputy Director. He
also suggested that the Special SPREP Meeting in
1999 disasss lag-templaming ad axsider essatial
positions that should ke funded from the primary
function budeet.

124. The regresentative of New Zealand doserved thet
the arrent reserve of furds fardeficit wes quite hich
ard suopested thet art of this reserve e used to cover
the arrent arrears. He also uroed Menbers to amnsider
their dolicatians to the Secretariat and topay their
aatributias o tire if this was possible. He exvarsed
the Director’s proposal to undertake langer-term
plamirgas aneffective means of cotrallirng the et

135. The Meeting agreed to defer this metter to the
Special SPREP Meeting to be held in 1999 and

requested that the Secretariat prepare a report to
peat aderpidhiredf the arvat firacial sietian.
The Meeting further decided that contrilutians for
1999 would ramein at arrat levels.

Agenda Item 9.3: Cash Flow

136. The 59V hed directed the Secretariat topresent
to each sucseguant mesting a report sumerdsing cash
flow far SPREP finances. The Secretariat advised the
Meeting that Project Inplaventation Rinction cash
flows were not included in this report as these are
donor funded, with expenditire anly being inourred
ance funds had actually been received. The report
covered anly the Primary and Project Management
Runctians.

137. The Secretariat noted thet a review ard derce
of its queratias hed ccorred where all adinistration
fees ware drarged ard transferred an a mathly kesis.
Members had also been encouraged to have their
amtributians paid at the begiming of each firencial /
clarhr year. This hed resulted ina positive cash flow
for the Primary Function 1997 except for Jaruary.
Under the Project Management Function, it was
shown that negative cash flows had leen experienced
from January 1996 to October 1997. This was
b redprnerity toa sortfall inadinistyarion fees
vwhich were calailated as a percantace of acoal Project
The Secretariat had oontirued to monitor project
experditure closely throuch regular inter-office
aasultatias.

138. The Secretariat noted that donors had been
reluctart tomeet the full acet of adninistration fees
an donor funded projects and stated that it would
axtinue to seek an increase in these fees.

139. The Meeting noted the report; encouraged
Meners with cutstanding contrilbutions to remit
these as som as possible; comended those who had
contributed and encouraged Members to contimue
to ramit funure aotributians early.

Agendaltem 9.4: Audited Annual Accounts for
1997

140. 'The Secretardat tabled the report of the Addited
Arual Accoants for 1997 ard Finencial Statarents.
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The representative of New Zealand requested the
Secretariat to provide a report that included a
conparison ketween actual and budgeted incare and
exparditire. After disasssian, the Mesting adopted the
Audit Report ard Firencial Statarents.

Agenda ltem 9.5: Appointment of Auditors

141. Tnaccadance with Finencial Regulatiaon 31, the
Secretariat sought the Meeting’ s approval an the
appointment of auditors for 1999 and 2000.

142. The representative of Sama recomended that
in future, prior to the next SPREP Meeting, the
Secretariat put adt an goen tender in the local market
to promote competition and reduce costs. The
rearesantative of France prgposed a regiasl tader to
widen the conpetitive field. The regresatative of Fiji
supported a wider tender process based on two
reesas: (1) retetionof the sare aditar fara legty
pericd was rot necessard ly desirable; ad (2) it wes tine
to assess whether the saope of the current audit
raeerly reflected the exoansian of SFREP' s activities.

143. Trhe regresatative of Ny, inresose tothe
Suopestion thet there sodldle a regiasl tader raised
the possible funding implications for Member
cortries in tems of the airfares ard per diem.

144. The regresatative of France stressed thet the
SPREP Meeting in 1996 had asked for an
intermatianl teder ard thet a ae ar twomatth celay
in the axditar’s reports would not meke a significant
difference. He stated that the interrarianl ternder
would enhance credibi1ity and trangparency of the
arcgnisation in relation to Manbers’ aotributians,
ard suggested that the terms of reference for the
axditor include a report an the cost effectiveness
and use of funding within SPREP progranmes. He
further stared that the Government of France nay ke
encaraced to sygoort hidrer catrdlbation vates, if the
sugoestion of an intermatiaal tender was taken an
Yocard.

145. The Secretariat noted coments by Memoer
coutries and suggested a local as distinct franan
by Samoa. and Nauru.

146. The Meeting agreed to advertise the tender
regiaally (inchuding the local market) far the audit

far the years 1999 ard 2000 ard far the result of the
tader tole tabled at the Soacial Meeting in Fonary
1999 far a decision. The Secretariar dildalsoasa
metter of practice, put ait the audit for tader every
twoyears.

Agenda Item 10:

Work Programme and Budget

*  Proposed Work Programme and Budget for
1999

°  Indicative Work Progranmme and Budget
for 2000 and 2001

147. The Secretariat tabled its proposed Work
Programme and Budget in the new output
performance-based format and asked the Meeting
to consider and approve the Work Programme and

Budget proposals.

148. The representative of France suggested that
the Secretariat produce a budget similation which
was more realistic. He further suopested thet instesd
of ane budoet reporting format, there should be
drawn up: (1) showing actual accounts; (2) with
expected Menbers’ contributions; ard (3) future
indicatians of Marber comtries’ cotributians.

149. The representative of Australia welcored the
new format and requested the Meeting to consider
and approve a one year budget (1999) on the
assumption that the amended Financial
Regulatians will provide guidance to ensuing years.
He further suggested that a qualitative ocutput
performance-based budget be developed by the
Secretariat and e presented to the Soecial Mesting.
The representative of Sanmoa sought clarification
from the Secretariat an what canstitutes Meners’
Fuds, Foreign Exchange Reserves and how these were
applied. The Secretariat explained that Maroers’
Fadks were kasical ly surpluses fram the previass years!
primery lbudgets kept in reserve to ke goplied when
SPREP udoets go into deficit. The representative of
Sanoa. expressed grave aoncem about this practice
which he kelieved was incosistat with the Financial
Regulatians, such as Regulation 10 which required
surpluses in previaus years to ke re-voted to incare
of subsequent years. The Firancial Regulatians also
disallow deficits in the primary budoets. He requested
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the Secretariat to ensure that the provisians of the
Firencial Regulatians ke follosed more closely in the
fifre.

150. The representative of France requested
prioritised, noting that the environmental
education ard informetion budget was quite low as
carpared to climete dence. The Secretariat stressed
that capacity building underpins all SPREP
projects but that it had no aotrol over pricrities
identified through cowentians, for exanple, the
Climate Change Covention. The representative of
New Zealard cagratulated the Director ard staff of
the Secretariat far linking augouts to the loodoet. He
sugeested that in future reporting, the narrative
section for each key cutput show the funding sorce
and the level of commitment of each donor. The
representative of the United States of America
requested that there be quantitative measures in the
form of putting in time-frames for staff to

accarplish tasks.

151. The representative of Australia geecifically
requested the Secretariat to take into accournt in its
Work Programme inmplementation, the proposal to
establish a Sauth Pacific Sanctuary for Great Wales
which was supported by leaders at the 29% South
Pacific Forun; ard work related to the draft treaty
for the aonservation and menagement: of tura stocks
under the Multilateral High Level Conference an
Conservation and Management of Migratory Fish
Stocks of the Westem and Cantral Pacific. She also
requested SPREP include in the Work Plan, work
an fresh water enviramental menagement issues
and aquatic biocdiversity. This should carplerent
existing work an fresh water issues undertaken oy
other organisations, particularly SOPAC, and

1=2. The representative of American Samoa
reiterated his comments in relation to the
Secretariat’s Work Programme and Budget not
amsidering the Unhited States’ insular areas and
urged that in future, the Secretariat’s Work
Programme and Budget reflect this. The
represantative of Samoa sought fram the Secretariat
a revised Primary Function budget that would
reflect the agreament of the SPREP Meeting that
there would be no increase in Members’
aotrilbutians in 1999, as well as the cost savings

accruing fram the decision to tarparard ly replace the

Deputy Director with an Executive Officer. He also
requested the Secretariat to itamise (in the revised
budget) the total amount programmed into the 1999
budeet far an 11% professianal staff salary increase
which hed row been deferved, aswell as any ather aost
reductions to balance the 1999 budget. The
rearesantative of France encouraced the Searetariat ot
towark towards a deficit budoet ard requested that
it set its Work Programme according to future
indications of comitments from Manoer comntries.

153  The Meeting adopted the Work Programme and
Budget for 1999 with appropriate amendments to
doourertt ke ciraulated as som as possible to Marers
ard ke tabled at ke the Soecial SPREP Meetirg in early
1999 to review SPREP Progranme Officers’ salaries.

Agenda Item 11:

Report from Meetings of the Parties
to the Apia and SPREP Conventions

154. The Meeting noted the Joint Report of the
Fourth Ordinary Meetings of the Contracting
Parties to the SPREP and Apia Cawentions, Apia,
14 September 1998 and approved that minor
arendrents, as praoosed by a Party, ke incorporated
into the repart.

Agenda Iltem 12:

Items Proposed by Member
Countries

Agenda Item 12.1: Submission by
Government of the Republic of Nauru

155. The Goverrment of Nauru requested during
the 9V, reclassificatim as a Sell Islard State. A
the same Meeting, it was agreed that a formal
suomission would be required from Nauru for such
reclassification. The Secretariat advised the 10M
of implications in acoepting the proposal which
included a ghortfall of UsS5, 720 in cotributians.

15%. The Mesting noted Nauru’ s Small Island State
recognition by other SFOQC agencies, ard apgoroved
the proposal by Newru to ke reclassified as a Sall
IHadSate.
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Agenda Iltem 13:
Statements by Observers

157. Advisers, other SPOCC Member

Meeting and brief statements were made by the
representatives of UNDP, SOPAC, SPC and USP. A
sumery of staterents is attached as Amex XT.
Agenda Iltem 14:

Other Business

158. There was ro other usiness.

Agenda Item 15:

Date and Venue for Eleventh SPREP
Meeting

159. The Meeting agreed that the Eleventh SPREP
Meeting would be hosted by Guam in Septener or
Octdoer of 2000.
Agenda Iltem 16:

Adoption of Report

160. The Meeting adopted the Report.

Agenda Iltem 17:
Close

161. The Chair of the 10SM commended the
Secretariat for the time and effort put into the
preparation of papers during the meeting. He also
thanked menters of the sub-aomittees and all the
delegates for the commitment they had shown to
the Agenda of the Meeting.

1e2. The Director of SPREP extended his sincere
appreciation to the Chair of the 10SM for his
patience and guidance during the Meeting. He
tharked the celecptes, advisers and doservers far the
evaluation and feedback they had provided to the
Secretariat . He expressed his agoreciation of the wark
of the team of Secretariat staff, interpreters and
translators arnd acknowledoed the hotel meragament

ard corparate spansars for their sugport.

163. The representative of Arerican Sanoa socke an
behulf of all the delegares ard thernked the Gair far
Govermment of Samoa for their hospitality and
support throughout the Meeting.

21



Tenth SPREP Meeting Report

Annexes

Annex I: List of Participants

American Samoa

Mr Togipa Tausagg

Divectar

Arerican Samoa Envirammental
Protection 2gency (ASEPR)

Office of the Govermor

Pago Pago 96799

Averican Samoa

Teledhre:  (684) 633 2304/2305

B (684) 633 5801

MrIelei Pesun

Icting Divectar

Department of Commerce
Office of Governor

Pago Pago 96799

Arerican Samoa

Teleghoe:  (684) 633 5155
e (684) 633 4195

Mr Michael Dworsky
Arerican Samoa Power Authority

Sanitary Frgineer Gonsultant

USEPA Construction Grants Manager
Pago Paco

Anerican Samoa

Teleghe:  (684) 633 5200

e (684) 633 5451

Breil: mikedasatala.aspower.aom
Australia

H.E. Paul O’Calleghen

High Conmissioner/Head of Delegation

Pustralian Hicgh Camission
Mpia, Samca

Telegdoe:  (685) 23 411
e (685) 23 159

Mr Colin Hill

Divectar
PcificRegiasl Sectian
Bcific Islards Brach

Department of Foreign Affairs and Trade

Canberra ACT 2600

Aszalia

Telege:  (612) 6261 2840

e (612) 6261 2332
Bmeil: colin.hill@dfat .gov.au

Mr Geoff Miller

Divectar

Pacific Regiamal Sectian AusAID

Mustralian 2oy far Tntenratiamal
Developrent (AusATD)

GPO Box 887

Canberra ACT 2600

Aetralia

Teledoe: (612) 6206 4710

e (612) 6206 4720

Ms Wendy Taylor

Assistart Divectar
Tntermetiasl Thit
Bvirament Australia

Ievel 5, NCC House

16 Moore St, Civic,
Canberra ACT 2601

Artalia

Teledoe: (612) 6274 1720
B (612) 6274 1858
Brail: wtaylar@ea.gov.au

Mr Chris Wheeler
First Saretary

Australian Agency for Intermational Develooment

(AusAID)
Australian Hich Camission
Apia, Samoa
Teleghoe:  (685) 23 411
e (685) 23 159

Eail: Chris-Wheeler@ausaid.gov.au

Cook Islands

Mr Ned Howard

Cmservation Services
Govermrment of the Cock Islards
PO Box 371

Rarctaxa
@k Islards

Telege: (682) 21 256
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R
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e
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&UI' ]J' 3"I IED:E& El

T
Teledre:
=
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(644) 494 8507
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Office of the President

PO Box 100

Koror

Rlau

Telegre:  (680) 488 2509
B (680) 488 2443

Samoa

Mr Mose Sua

Heed of Delegptian/Secretary for Fareicn Affairs
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Mr Seurerutafa 2eau Tiavolo

Director for Lands, Surveys and Brvirament
Department of Lands, Surveys and Ervirament
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Teledhae:  (685) 25 313
e (685) 21 504

Ms Arndrea Williams-Stewart

iripsil Rreign Affarirs OFF
Ministry of Fareion Affairs
Goverrment Building

Ipia

Samoa

Teleghoe:  (685) 25 313

e (685) 21 504
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and Ervirament

Ioia

Samoa
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Mr Steve Negler

Country Divector

Uhited States Peace Carps

Private Mail Bag

Ipia

Samoa

Telechae:  (685) 22 345

e (685) 20 450

Brail: Sregler@ws . peacecarps .gov
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Cffice of Traular Affairs
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PO Box 1725

Pago Pago
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Grarcg d' Affairs

Ehoassy of the United States of Arerica
Tcare Viliamu Building

Apia, Samoa

Teleghoe:  (685) 21 631

B (685) 22 030

Vanuatu

Mr Ermest Bani

Head Ervirament Unit

Private Mail Bag 063

Rort Vila, Varuetu

Teleghoe:  (678) 25 302

e (678) 23 565

Brail: envirament@varuatu. gov. vu
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Forum Secretariat

Ms Fiu Williame-TIcara

Regiamnl CGoordination Adviser
Develoorent and Eoonomic Policy Division
Farum Secretariat

Private Mail Bsg

Sxm, Fiji

Telegae:  (679) 312 600

e (679) 300 192

Mr John Low

Resaurce Adviser

Develoorent and Eoonomic Policy Division
Forum Secretariat

Private Mail Beg
Sxm, Fiji
Telege:  (679) 312 600

B (679) 300 192

Secretariat of the Pacific Community (SPC)

Dr Tim Adams

Directar of Marine Resources

Secretariat of the Pacific Comunity (SEC)
BP D5, 98848

Noumea Cedex

New Caledonia

Telege:  (687) 26 20 00
e (687) 26 38 18
Brail: TimA@spC.org.Nc

http: / miv/soc.arg.nc/ccastfish

United Nations Environment Programme
(UNEP)

Mr David Smith
Progranme Officer

United Nations Environment Programme (UNEP)

PO Box 30552

Neirdoi, Kaya

Teledhme:  (254-2) 624 059/623 243
B (254-2) 624 249

Brail: david. smithamnep.org
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OBSERVERS

European Union (EU)

Mr Peter Hughes

Delegation of the European Conmission
for the Bcific

Office in Sanmca

PO Box 3023

Ipia

Samoa

Teleghae: (685) 20 070
e (685) 24 622

Food Agriculture Organisation (FAO)

Dr Vili A. Fuaveo

F2AO Sub-Regicnal Representative
for the Pacific

Private Mail Bag

Mpia, Samoa

Teleghae:  (685) 20 710 / 22 127

e (685) 22 126

Brail: FAO-SARefield. fao.org

Forum Fisheries Agency (FFA)

Mr Anthony Kingston

Forum Fisheries Agency (FFR)
PO Box 629

Homiara

Solammn TIs.

Teleghe:  (677) 21 124
B (677) 23 995

Foundation for the Peoples of the South

Pacific International (FSPI)

Ms Kathy Fry
Regiaal Menager

Fourdatio far the Baoples of the South Pacific

Ttemetiael (FSPL)

PO Box 951
Rart Vila
Vanuatu
Teleghae: (678) 22 915
B (678) 24 510
Brail: kfry@varuatu. com.vu
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International Centre for Protected Landscapes
(ICPL)

Mr Michael Beresford

Directar

Intermatianl Gatre for Protected
Lardscapes (ICPL)

PO Box 15

Machynlleth, POWYS

SY20 8 WP

Teles

United Kingdom

Teledoe: (44) 1654 703 838

B (44) 1654 703 838

Brail: cf .sh.@virgin.ret

O Le Siosiomaga Society

Mr Walter Vermillen

O le Sicsiareca Society

Taufusi

Ipia

Telege:  (685) 25 897/21 993
e (685) 21 993

Overseas Service Bureau (OSB)

Mr Ian Scerey
Directar - Projects

Overseas Service Bureau (OSB)
71 Argyle Strest

Fitzroy Victaria 3065
Axtalia

Telege:  (613) 9279 1788
B (613) 9419 0677

Brail: iscreyaceb.arg.au
Public Works Department — American Samoa

Dr To' afa Vaiagee

Directar

Public Works Department (PWD)
Pago Pao

American Samoa

Telege:  (684) 633 4141
B (684) 633 5859

Mr Bismarck Crawley

Public Works Department (PWD)
Pago Pago

American Samoa 96799
Telege:  (684) 633 4141
e (684) 633 5859
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South Pacific Applied Geoscience
Commission (SOPAC)

Mr Alfred Simpson

Directar

Sauth Pacific Aoplied Geoscience
Comission (SOPAC)

Private Bg

Sxa, Fiji

Telegae:  (679) 381 377

B (679) 370 040

Brail: alfeggeac.arg. fj arww. sqoec.arg. £

Mr Paul Fairtaim

Fnergy Coordinator

South Pacific Aoplied Geoscience
Comission (SOPAC)

Private By

Saa, Fiji

Teledoe: (679) 381 377/381 139
e (679) 370 040

Brail: paulescgeac.ag.fj

The University of the South Pacific

Prof. Patrick Nam

Department of Geograptty
Unhiversity of the Sauth Pcific
PO Box 1168

Sa, Fiji

Telege:  (679) 212 542
Ex (679) 301 305
Breil: um pausp.ac. ]

vebsite: http: / /waw.usp.ac. £ /geogrady

United Nations Educational, Scientific and
Cultural Organization (UNESCO)

Mr Stefaro Fazi

Associate Bxpert
UNESCO-ROSTSEA-Jakarta
UN Building

2¥ Floor J. Thenrin

14 Tromolpos 1273

Harta

Telege:  (622) 1314 1308
Ex (622) 1314 1308
Breil: jakarta@resm.ag

Mr Rdbert Parua
Education Programme Officer

Uhited Netians Bducatiaml, Scientific & Qultural

Organisation (UNESCO)
PO Box 5766
Ipia, Samca
Telegrre:  (685) 24 276

e (685) 22 253
Eail: T . pENIA@UINESCO. Org

United Nations Development Programme
(UNDP) — Apia

Mr Richard Olver

Officer-Tn-Garce

United Nations Developrent
Programe (UNDP)

Ipia, Samca

Telegye:  (685) 23 670

e (685) 23 555

Mr Sealiitu Sesecp
Netiael Professiamal, Progranme Officer
United Nations Developrent
Programe (UNDP)
Mpia, Samca
Telegae:  (685) 23 670
e (685) 23 555

Breil: S . SeSaERUINTP. Org. We

United Nations Development Programme
(UNDP) — Suva

Dr Jermy Bryant-Tokalau
Sustaineble Develoarent Adviser

United Nations Development Programme (UNDP)

Private Mail Bag

Sxm, Fiji

Teleghae:  (679) 312 500

B (679) 301 718

Brail: registry@rdp.ag.fj
Joryert@rdp.ag. £]

World Wide Fund for Nature and Natural
Resources—South Pacific Programme
Office (WWF-SPPO)

Ms Asenaca Ravuvu

Fiji Project Coordinatar
WWF-SPPO

Private Mail Bag

Sra, Fiji

Teleghare:  (679) 315 533
e (679) 315 410
Brail: wwispp@is.aom. £
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Mr Donald Stewart

135 Whangarei Heads Road
McLeod Bay

Muckland. New Zealard
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Opening Address by Honourable Tuilaepa Sailele Malielegaoi,

Deputy Prime Minister and Minister of Finance,

Government of Samoa

Reverend NU'uausala Siaosi Siutaia

Mr Chairperson

Representatives of Member Governments and
Idministrations

Director of SPREP

Representatives of Regiaal Orcpnisations
Menbers of the Diplomatic Corps

Ladies and Gentlemen

n behalf of the Govermment of Samoa, I extend to
you a warm welaone to Samoa an the occasion of the
Tenth SPREP Meeting, the biemnial policy and
technical meeting of the South Pacific Regicnal
Environment Programme (SPREP) .

This is the secad time that the SPREP Meetirg has
Ieen cavered in Sanmoa since the attaimment of full
autonomy for SPREP as a separate regional
arcgnisation, following the entry into farce in 1995
of the Agreament Establishing SPREP. Since caining
autconomy, SPREP has provided sound advice and
relevant up-to-date tedmical infamation to menoer
govenme s toassist in their effarts at eviraneatal
management and protection. It is increasingly
recognised that the fragile ecosystans of arr island
natians, ard for that matter the world, are coming
under trarendous pressure fran growing popalations
and economic development . SPREP’ s work has
axtined to esure thet the Pacific dows to the warld
the camitment of aur regian towards protectian not
anly of the natiaml enviraments of the 22 Pacific
islard governmants and adinistratiass, but also the
Pcific’ s daility toadt regiaelly ad sgesk sragly ot
sensibly at gldoal fara an the ervirament. SPREP's
aatrihurians therefare provides the Pacific with the
measure of anfidence to stay at the farefrant of the
major deoates an erviramental issues that could
inpact adversely an arr regian’ s potattial to devela
ina sustairgble mamer. In inplarenting its wark and
support to member countries and territories,
SPREP has the full support of our Goverrment and
country as host to the SPREP Headquarters.

In Jaruary 1992 the SPREP Secretariat moved to
Ipia. That move cane at the heels of the devastation
by cyclone Val in December of 1991. Degpite the
diffiailt coditians at the time, SPREP’s sucgessful
relocation was clear evidence to the mutual
supportive spirit exhibited by SPREP and the
Government of Samoa which made that event
possible. This collaborative relatianship faroed in
most trying circumstances remains strong and
vikrart to this day.

SPREP has full legal standing in our country. Our
goverrment, as ane of the members of the SPREP
Headquarters Task Force has lent what sugoort we
cauld to the effarts to raise the financial resorces
necessary to amstruct the new SPREP Headquarters.
The availability from the cutset of temporary
accamodation facilities at Vaitele far SFREP ard the
provision of prime lard at Vailime are indicative of
Sarca’ s camtitmernt to this yougest hut very crucial
regiasl acanisation of the Pacific.

Sarca fimmly believes in the inportance of the work
SPREP is doing far the comntries of the regian. Samoa
alsokelieves in the impartance of SPREP in projecting
to the rest of the warld the positive attitide of SPREP
countries to taking measures ard actians to protect
ard amnserve the envirament. For these reasans,
Samoa will aotine to give the arganisation every
assistance possible to ensure thaet it can effectively
continue its work on behalf of our region’s

Distinguished delecgtes, in the next few days, you
will deliberate and make decisions on various
inmportant issues as ocutlined in the meeting’s
agenda. SPREP has now moved to a two-yearly
meeting cycle an the basis of the significant cost
savings made possible as a result of this
arrangenent. It is against this background of
Biennial SPREP meetings that you may need to
esanire closely practical ansideratians arising ait
of this arrarngement that were not apparent before
when it was agproved in 1996. Most importantly,
you are required to meke decisians that would bear
an the ability of your organisation’s efforts to
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goerate suaaessiully far the rext two years lefare this
meeting can again cawene in the year 2000. I am
confident that all delegations and govermments
represented today have care prepared to help ard
guide the organisation to greater efficiency and
effativaess.

In this vein, I notice that your agenda is broad
raroed, coverdrng issues anpolicy, agpnisatiansl and
institutional arrangements, the budget and work
programe.

Ultinetely the worth of the arggnisation is inwhet it
can celiver far the menbership ad the regian. SPREP
proposes to build on existing efforts to sugport
retiarl eviramnettal renscarent caeecities inareas
which include: climate change responses, nature
conservation, enviramental impact assessment,
enviramental education and awareness, pollutian
prevention, waste management and coral reef

cedtion.

Tt is up to you, the Governing Council, to give
directians an the type of activities and cugouts you
wish the argpnisation to deliver. As mich as nost of
s prefer thet there is sare cthervay, the fact ramwins
that the work programme of the organisation is
inextricably linked to the resouraes thet it wauld e
able to call yom to inplamait its activities.

Qovicusly sare of the key decisians you will meke
during your meeting are budget related. The work
programre is the mejor canpanent of the financial
ansideratians for the arcpnisation. However, of o
less inpartance are thoee thet relate to acpnisatiasl
ard institutical arrangements for SPREP. T would
encarrace celegatians to amsider these closely with
the view to both improving the efficiency of the
organisation as well as providing SPREP with the
improved ability to seare additiarl resources to
carry out activities required of it by the
membership.

Fimally, the menbership is aware of the efforts to
secure funding for the new Headquarters of the
Organisatian here in Apia. The tenporary pramises
which the orognisation has cocupied since setting
up in Apia is no langer adequate with the rapid
increase in the size of the organisation. It has
therefore becare a metter of wrgency to anstruct
the new headquarters for the organisation as
envisaged from the begiming an the land that has
een allccated to SPREP for this purpose.

T am told that the revised Headquarters aonospt has
concentrated on functional requirements of the
arcpnisation. In thisway, aost estinetes have becare
relatively modest and manageable making
implementation feasible. It is the hope of cur
govenment, a sentiment which I am sure is widely
shared oy the mendership, that the new Headquarters
In this regerd T wish to express our gooreciation to
Australia, New Zealand, Papua New Guinea, France,
the United States, Japan, the Burgeean Unian and
other doors wo, with their pledoes ad indicarians
of assistance, make the implementation of the
Headquarters project in the near future a distinct
praoability. I would also like to thank the SPREP
manbership far their collective sygoart of the effarts
that contirue to e made to secure the necessary
resourees for the project. Lastly ad very inportantly,
awcte of goareciation is in arder to the Sauth Pacific
Forum for its decisive irvolvement in pramoting

door sugoort for the Headguarters.

Tn closing my renarks, I do hope that delegates ad
all visitingparticipats will l'eve an quortunity to see
sare of Samoa’ s enviramment and to experience our
T wish you a successful mestirg.

Tt is rowmy great plessure to declare the Tath SPREP
Mestirg official ly qoen.

Soifua.
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Annex lll:  Statement by Director of SPREP

Mr Tamari’i Tutangata

The Honourable Tuilaspa Sailele Malielegaoi

Deputy Prime Minister and Minister of Finance of
Samoa

The Honourable Fiame Mata’afa, Minister of
Education of Samoa

CGhairperson

Reverend NI/ vausala Siacsi Siutaia
Distinguished Representatives of SPREP Menber
Govermments and Administrations

Your Excellencies Members of the Diplomatic
Gorps
Distinguished Advisers and Qoservers

Distinguished Guests, Thank you for acoepting aar
Irvitation for this comasion.

Tt is a real honour for me to join the Honourable
Deputy Prine Minister of Samea in extending a warm
welaare toyau all to the official goening of the 10th
SPREP Meeting. To those of you from overseas,
welcare to Samoa.

To the Honourable Deputy Prime Minister, please
acoect the sincere gooreciation of the Secretardat far
honourding us with your presence ard for sharding your
wisdom as well as your extensive knowledge and
experience with us through your gpening renerks.

To our Chairpersan, Dr Savae Latu of Tanga, thank
you far your uderstarding guicence to the Secretariat
ard that all-important meeting of the Budget and
Work Progranme Sub-Cammittee late last year. We
extend our thanks also to Mr Tu’a Taumoepeau,
Taog’ s Secretary of Fareign Affairs who daired the
9th SPREP Meeting and assisted the Secretariat in
other ways befare harding over the Gwair to Dr Iatu
just over a year ago when Dr Iatu became SPREP’ s
Natiamal Focal Point for the Kingdom.

To Reverard Siutaia, we have been forturate to have
yau to lead us in seeking the blessings froman Hich
far the three official qoenings for the four mestings
that the SPREP Secretariat cawened over the past
week, thank you.

To my mind ladies and gentlemen, the world
appears to have becare increasingly ingbriated,
even intaxdcated, with the apparent gooortunities
that the advent of the new millernnium and the
demise of the old could bring to the bold. Every
week it seems, we are bombarded through every
possible medium with new and inmovative events
that urge us to becare a party thereto, either to
celeorate the new or to farewell the old, but even
the evartts to farewell the ald are partrayed as a kird
of celearation. Amidst all these extortatians farus
to be a part of the greatest and most unique
celdaratians thet the warld will ever wittess, I fird
myself asking: do we really have anything to
celebrate as we enter the new millemnium and
farenell the old?

Since theee of yau, as the distirgui ded represatatives
of SPREP’ s Marber Goverrmments ard Admninistrations
accarded e the sirgular haour of heading the SPREP
Secretariat fronJanery last year, I have becore better
aqeinted with the extant of the evirametal issues
facing each ae of us in aur regpective carntries and
the most likely scgrario facing us ard arr successars
in the new millermium.

Tused to lok wat the clear nidht sky ard try towark
aut where in that wanderful creation of God’ s was
Heaven located. Now, when I 1look up at that same
starry sky, I wader how lag it will be befare even
axr part of the sky is covered by the murky haze that
we row fird blanketing an ever-increasing propartion
of arr gldee. I alsowadker as to how layg the czae
layer will cottinee to provide us with its protective

cover - into the new millermium.

T used to lack at the sea with awe at the seamirgly
edless syply of fishthat I, asatenyearald, could
harvest with my lare harnds to feed my family. Now,
when I lock at the sea, I wander how far into the
newmillemiumwill it ke before the coastline is
overwhelmed by that same sea.

Eyally, when T lok at othermardre life, bird life,
aninal life, the farests ad the aderelamts of Gad's
bantiful nature, I wonder how lang will menkind

3
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continue to enjoy such bounty - into the new
millermium.

T ask aggin: Do we really have arything warttmhile to
celdarate as we leave behird the old ard usher in the
rewmi Uemiu®? Wt is there to celdarate at the ed
of 1999 - just over fifteen moths avay - if all we can
expect is the ever-increasing pace of eaviramental
degradation thaet is in evidence today? Wat is there
far us to celdaate in relation to the rewmi lamium
if the Northem Group islards of the Gook Islards ar
the islarnds of Kirikati, Tokelau and Tuvalu are to
disappear beneath the ccean? What is there farus to
celdaate in the rewmi Namiim if the very bicdiversity
that we all need to sustain cur very lives were to
carpletely disggoear fram the face of axr plaret.

Uhimegireble isn't it - the muky haze thet began over
the industrialised west goreading to aur part of the
gldee, the czae layer disgopearirg, rature’ s oty
’ i1, islands even os Gi .
wnimegireble. Yet, each ae of us can see with axr an
eyes retre’ s omn effarts to give each ae of us fair
varmirg, the most dravetic being the disastrass effects
thet the El Nifo weather pattem exerted and aotines
to exert around the world and in our very own
Tegoective cortries.

Tt is avezirg thet with all the evidence thet ratire is
amessing before our very omn eyes and with all the
evidence that has been aressad from aroad the wardd,
which resulted in the Rio Earth Sumit together with
theese thet have been aressed sirce Rio, thet the sense
of wrogency and missian that seamed to abound araard
the warld six years ago seans to have aoated, almost
gxe. Tking a referance fraonRevered Siutaia’s Good
Bock, I am reminded savemiat of the Bible story of
Negh ard the vk, and of the ostrich with its head
in the sard.

ZArourd the Pacific alnest all aur islard cortries are
at varying stages of reforming our national
infrastncure and ecaanies. Necessary as these effarts
are, I carct help but rote that even while we strive
for sustairable develgarent, inmerny cases ratiaal
resoarce alloatias toae of the essatial elavatsof

the sustainable development model, that of the
sustaireble utilisation of rebral resources ard soud
management of the environment are amongst the
reciael services thet receive nare severe red ctians.
Yet, it is these very sare services that will ensure
thet the effects of these refameffarts will e lag-
lasting, well into the next millemium. I therefare
extend a plea to all Member Governments and
Administrations to bear this in mind in the hard
decisions that you have to make in allocating
retiael resaraes. It is intheseratiasl effats, with
their flov-a effects to the regiael andgldal lewels
that the strucgle for real sustainable develgarent
will e wan ard lost.

For us in your SPREP Secretariat, axr omn efforts to
e more respansive to the needs of ar contries ard
administrations as well as our drive for greater
efficiencies ard increasad foous in aur perfamence as
evidaed in the papers befare yau, will ke lost without
metching effarts at theretiarl lewel. Greater gldsal
and. developed menber country support for these

Distinguished Delegates, we, in the SPREP
Secretariat, lack famard to receivirg your in-depth
ad frarnk evaluatian of aur perfamence since the Sth
SPREP Meeting two years ago. We also look forward
to yarr dirvectians in terms of ar acgnisatiasl ad
staffing structures, aur praposed wark programme and
resaurcee requiraratts as well as their allocaticn oer
the rnext two years inpartiailar, thet wodldbest eeble
us to jointly wark together with the sugoort of the
advisers ard doservers wo are here with us as well as
those who are not able to be with us, for the real
sustaireble develqarent of arr regian tomeke positive
in-roads into the mine-field of negatives that T

We also 1ok famard to your directians as to howlest
we canassist you inyar effats at e gldel lewel, in
infusing a greater sense of wroacy in the gldal area
in addressing the same negative impacts on our
envirament, so that we can have every reason to
celeorate our caning entry into the new millemium
with oxr own Pacific-grosn millemium events.

Siifim.
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Annex IV: Agenda

L Official Opening

2 Appointment of Chairperson

3 Adoption of Agenda and Working Procedures

4, Matters Arising fram Ninth SPREP Meeting

5 Presentation of Anmual Report for 1996-97 and Director’ s Overview
6  Rdlicy

6.1 Integrating Corporate Plan and SPREP Action Plan
6.2 Gender Policy

7. Institutional Matters

7.1 New Headquarters (Centre)

7.2  Review of SPREP Staff Terms and Conditions
7.3 Persarel

7.4 Revision of SPREP Financial Regulations

7.5  SPREP Status as UN Cbserver

7.6 SPREP/IMO Agreement

7.7 Rules of Procediure for Appointment of Divector

8 Tnmplementation of the Action Plan

8.1 Summary of Programme Activities

Power Roint Presentation by Secretariat
Member Country Discussion

8.2  Reports an Seecific Issues

8.2.1 Building EIA Capacity in the Pacific Island Contries

8.2.2 Action Strategy for Nature Conservation in the Pacific Islands Region 1999 - 2002

8.2.3 Enviramental Education and Training Conference Outcaores

8.2.4 Climate Change Negotiations

8.2.5 Preparations for N General Assenbly Special Session an the Sustainable
Develgarent of Srall Island Developing States

8.2.6 Pacific Ocean Pollution Prevention Programme (PACPOL)

8.2.7 Capacity Building for Enviromental Management in the Pacific Progranme
(CBEMP)

8.2.8 Pacific Year of the Coral Reef (PYOCR) Campaign Outcomes
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10.

14.

17.

Finance

9.1 Report on Members’ Contributions
9.2  Primary Budoet Financing Issues
9.3 Cash Flow

9.4 Audited Armwal Accounts for 1997
9.5 Appointment of Auditors

Work Programme and Budget

*  Prooosed Work Programme and Budget for 1999
* Indicative Work Programme and Budget for 2000 and 2001

Report fram Meetings of the Parties to the Apia and SPREP Conventions
Tteams Proposed by Menber Countries

2.1 Sumissiaon by the Govermment of the Republic of Nauru
Stataments by Goservers

Other Business

Date and Venue for Eleventh SPREP Meeting

Adoption of Report

Close

36



Annex V

Annex V. Gender Policy

Introduction

1 The maendate of the South Pacific Regional
Enviromment Programme (SPREP) in its role of
protecting the evirament should be understood in
the greater aontext of intermatical and regiaal
commitments that Pacific island nations have
undertaken, including the Rio Declaration and
2genda 21, ard the Pacific Platform for Action:
Rethinking Sustairable Develganait far Racific Wanen
Towards the Year 2000. These camitments provide
a framewark inwhich the social inpact, aswell as the
ecolagical impact of SPREP’ s activities shouldbe
axsidered.

2 ool 21 recogises the recessity of the “full,
equal ard bereficial” integration of woren into the
sustairable develgoment process. It enphasises the
perticipation of waren in resarce canservation and
knowledoe in sustairgble resarce use. It carects
sustaireble develgorant to the active irvolvarent of
waren in economic and political decision-neking,
the elimination of gender-lased discriminatian, ard
to ensuring waren have access to land and other
resorces, educatian, ard safe ard equel enploymeatt.

3 Sustaireble develqueat is aily attaireble when
the needs ard interests of both woren and men are
fully recognised in the plaming ard inplementation
of projects ard programmes. In aryy development
activity the likelihood of success is etanced if the
nesds ard roles of loth waren and nen are taken into
accoart. Because of the nature of their work, mery
waren are affected differently and nore stragly by
environmental degradation. Many women are
regponsible for household work and also play
island contries, rural woren performmuch of the
labour in suosistence tagks including cathering ard
using water ard firewood ard planting, irvicpting ad
harvesting crops, faor subsistence and savetines far
incare as well. The recognition of the different
impact of development an wamen and men, and the
realisation that not all waren arnd nen are affected

egnlly isa crnucial ootk in sustaireble deelqmet:.

4, SPREP' s goal under the current Actiaon Plan
1997-2000, recognises the need to build natiamal
capacity to protect ard improve the envirament of
the region far the oerefit of Pacific islard peple row
ad intle funre. Therefare it is inportant thet both
men arnd waren are equally irvolved in the plaming
and menagament. of the envirament and its natural
resaares at all levels of deelqoeat.

Policy and Strategies for the Integration of
Gender Dimensions

5 In order to enhance the pramtion of gender
equity ard equelity inprojects ad in the wark of the
acpnisation, ard thus the suocess ard sustairebility
of the projects ard progranmes, SPREP will seek to
asure thet:

°  Inunderstarding of gender roles ard the
gender division of labour becaomes an
integral part of all project ard programe
ativities, franinitial plamirgactivitiesto
firel el etion.

° Waren's strategic interests ard practical
neads are integrated into all SPREP policy
and programme goals, objectives, and
pricrities, utilizing new and existing
mechanigns such as ervivamental inpact

° Any collective terminology in SPREP
doanets (e.g. ‘veeficiaries”’, “oomnity”,
“erticigats”, etc.) dodldle interretedas
applying equal 1y to waren and men.

* Both men and women should be able to
perticipate ard berefit eqelly frantherew
policies and programmes. Adequate
procedures to mmitor the inpact of these
policies and programmes cn wonen, men
ard children dould e inplace.

° Women should be encouraged and
erebled to participate eqally ard actively
in the selection, plamning, design,
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implementation, monitoring, and
evaluatian of all SPREP projects.

Any data collected should be
disaggregated by sex if possible, and
should reflect the different impact an
men, women and children.

Criteria should ke established to guide
axsultants ard casultancy reparts.
CGader trainirg far all nele ard farele staff
in the arognisation should e provided so
that staff can have a letter understarding
and appreciation of the gender-
differentiated impact of develooment
intervention that contributes to
Senior menagement should be committed
to gender equity and equality and such
comitment should be reflected in SPREP
menegenent decisions.

The policy of gender equity and equality
are entrenched in policy statements such
as the Corporate and Action Plans.

6 SPREP also recognises the need for
momitoring and evaluation of this policy and sowill

gk to:

Hold consultations, where appropriate,
with women and men directly and
indirectly irvolved in progranmes and
projects an the relevance ard success of
Provide support, where possible, for
women’ s organisations involved in
avirametal activities.

Collaborate and cooperate with other
rnatianl and regiowl organisatians and
agencies on gender issues and make
aontirued efforts to harmonise SPREP' S
Gender Policy with the SPOCC Gender
Strategy aunrrently being developed.

3
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Annex VI(A):

SPREP Meeting

Review of Staff Salaries and Conditions of Service
Summary and Analysis of Recommendations Endorsed by the

Tenth

Recommendation

Action/Comment

(@ Adminigration Saff

1. No gened adjugment to Hary levds

Accepted. Report indicates that mog ary levds excesd the
intended 20% margn over the public service and private sctor
in Samoa No further action isrequired.

2. Four pogtionswhich are loner than the 20% margin, to be
redassfied up dightly to maintain the 20% margin.
(Adminigration Officer, Conference Officer, Cleaner and
Gadener).

Acoepted. Reguiresarevison of the dary scdes in the Saf
Regulations for the four podtions The Megting agreed that
such recommendation go hand in hand with provison tha
saries of those g&ff dready above the 20% margin be frozen
till such time as market forcesin Samoa catch-up and reduce
the margin to 20%.

3. CPl increases be disoontinued. To be repleced with a
procedure for adjusmentsin line with adjusmentsin the
Public Sarvice with biennid reviewslinked to the Apia market
(public and privete sector).

Acoepted. Reguires an amendment to Regulation 19(f).

4. Incrementsto be restricted to recognition of permanent
increeses in formd kill levds or increases in cgpadity to acoept

responghility.

Acoepted, in assodation with Recommendation 5. Requiresan
amendment to Regulation 20(f).

5. Introduction of a performance payment or bonus sysem.

Acoepted, in asodaion with Recommendation 4. Reguires an
additiond paragraph to be added to Regulation 20.

6. Annud leave to be harmonisad, ater conaultation with
othe SPOCC ggendes  Report suggestsan increesein annud
leave of between 3-7 days pa annum.

Not accepted. The Medting agreed tha conditions should, in
princdple, be harmonised with locd (Samoad) conditions It wes
pointed out by the represmtative of Samoathat what should
be condderad isatotd package and he noted that SPREP
Adminigrative g&f conditions are dready very competitive
Ddegaes agreed to retain the saus quo of 15 days annud
leave

7. Long sarvice leave to be consdered - 20 days dter 12 years
of savice 10 days after 15 and 20 years and 20 days after 25
and 30 years

Not acoepted.  The representative of Samoa sated that SPREP
employment conditionswere not intended to be assodated

with a‘career’ dructure, noting that the 20% margin in Saries
above locd Samoan Aaries srved to compensate for the lack
of acarexr dructure Long service leave was not in kegping
with the girit of SPREP's employment conditions

8. Superannuation contributions (NPF) to be & the rae of
7% for dl gaff.

Acoepted. Iscondgent with mog SPOCC agency rates and
pratice Isan areawhere the presnt Regulations dearly
discriminate between groups of gaff. Amendment to
Regulation 32(h) isrequired. The represmntative of Samoa
proposed that this be implemented immediady (i.e 1 October
1998) and thiswes agreed to.

9. All adminigrative vacandiesto be advatised in the Apia
market. Proposed amendment to Regulation 12 (c).

Acoepted.
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10. Leave credits be granted for time teken off to gt for Accepted, W
examinations for gpproved courses of gudy that are directly ganted dte
relevant to present dutiesin SPRERP. examination
added in Re
11. All adminidrative saff be placed on fixed teem contracts | Acoepted. R
(oneto three yearg) that can be extended subject to stidactory | Regulations
srvice and available funding. a0 neads
under open
programme
gaff aswdl
expariae pi
future SPRE
Saff Regula
12. Pregnt five ¢ep sdary bandsto be continued. Accepted. |
13. Ovetime provisons be reviewed to have aceling levd for | Accepted. D
payment - celling may be no overtime above such levd, or for | overtime. S
rates of pay to be no higher. Srvice Re
and (b).
(b) Programme S&ff
14. Current sygem of linking ariesto DR be continued. Accepted. |
15. U= of offidd IMF rate of exchange for DR to tda Accepted. /
16. COLDA bepad to dl Programme géff. Accepted. W
programme
expariaes
remove this
representati
to beimplea
expedidly as
SPOCC Ag

acoepted.
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19. Gratuity to cease on completion of current contracts The Medting
noted by the
origindly be
retention pre
to SPRER tt
problem in
whilg the gr
payment shc
Profesiond
Jnuary 199
introduced.

20. Contract completion dlowance to be paid to al Not accepta
Programme g&f on completion of dl new contracts dlowance of
reintroduced
ther contra
Thisisin lir
goply to con
1998.

21. Superannuation contributionsto be a therate of 7% for | Accepted. |
dl g&f. and practice
dearly discri
Amendment

22. Regulation 13(€) be amended to extend the Sx year Maintan cu
maximum employment period rule to dlow for further or practice v
contracts of 3 year periods for incumbent gaff, provided after 9x year
postions are advertised in the open market. vacant. The
market, and
the Director
should repor

23. Presnt housng/rentd dlowance to continue for dl Accepted. N

1Prfgramme gaf.

24. Conditions be harmonised, where gppropriate, with In implemer

e~ o~ —~
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Annex VI(B): Staff Regulations
Teble of Cntents
RatI Scope and Appllication Part VITT Allowences and Related Benefits 1 O
Regularion 1 Requlation 21  Higher and Extra Dities
Allowernces
RrtIT Definitians Regulation 22 Rearesattatiasl Alloserces
Regulation 2 Regulation 23 Professiael Gotract Staff
ard Expatriate Staff Allowences'
RartII Duties and (oligations Requlation 24 Directar’s Bititlarets
Regulation3  Seatusas Ttenstiael Civil
Serats Part IX Leave
Regulation4  Respasibility of SPREP Regulation 25 Amual Leave
Regulation 5 Privileges ard Tnmunities Requlation 26 SickIeave
Regulation 6 Comunication of Regulation 27 Other Leave
Upiblished Tnfomation
Regulation7  Conduct PartX Housing
Regulation8  Qutside Adtivities Regulation 28
Regulation9  Cardidacy far Riolic Office
Regulation 10 Acoeptance of Hoours, Part XI Expenses
Decaratias, Favaars, Gifts ar Fees Regulation 29
Part IV Appointment and Pramction Part XIT Discipline
Regulation 11 Agpointent of Dirvector and Staff Regulatian 30
Regulation 12 Agpointment Policy
Regulation 13 Appointment Procedure Part XIIT Staff Cnsultations
Regulation 14 Prarotion Regulation 31
Regulation 15 Termiretion
Part XIV Gxeral
PartV Entitlements an Appointment Regulation 32
or Termination
Regulation 16 Schediles
Schediile 1 Allowernces
Part VI Hours of Work Schediule 28 Professiasl CQoiract Staff
Regulation 17 Normal Hours Salary Scales
Regulation 18 Overtime Schedule 2B Local Gotract Staff Salary Scales’
Part VIT Remmeration
Regulation 19 Determmination and Adjustments
Regulation 20 SHlares

! Amended at 10" SPREP Meeting
2 pmended at 10% SPREP Meeting

* Amended at 10™ SPREP Meeting
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PART | : SCOPE AND APPLICATION

Regulation 1

8 These Regilatians set ait the mutual doligatians
and rights of SPREP ard its enployees. They
have been approved by the SPREP Meeting and
are adninistered by the Divectar. They agoly to
all staff ggpointed to SPREP by the Divectar ard
where ggoraoriate to the Directaraswell. They
do not apply to temporary or short term
professiaal aotract staff, casual warkers ar
axsultants unless the aotrary is specifically
indicated, nor where other caditians have been
agreed to inwrdting.*

b If anypert of these Regilatians becares axtrary
to the laws of Saca, arwere they are silett, the
laws of Sarca will goply.

0 These Regulations may be supplemented or
amended by the SPREP Meeting without
prejudice to the existing contracts of staff
menbers.

@ The amendments made to these Regulations
at the Tenth (1998) SPREP Meeting shall take
effect fram 1 Octdoer 1998.°

@ The Director may supplement these
Regulations with Staff Instructions not
inonsistent with these Regulatians ar with any
decisions made by the SPREP Meeting and
further, may issue such Staff Tnstructians as ey
appear to be necessary to render these

Regulatiass effective.

® The Eighth SPREP Meeting in 1995 agreed
that Fiji would ke used as the country fram
which the canparator arggnisation is selected
for the develaarent of an agoraoriate regiaal
remuneration model to be based on a
comparison with market based data for the
gkills required. This regiawl model gall be
adjusted for equitable implementation in
SPOCC orcgenisatians kased in other comtries
ard the tax-free entitlavat far expatriate staff

4 Amended at 10™ SPREP Meeting
° Inserted at 10® SPREP Meeting
¢ Deleted at 10" SPREP Meeting
7 Amended at 10" SPREP Meeting
& Amended at 10" SPREP Meeting

shall e ansidered in determining gooraoriate
alloserces ard berefits.

PART Il : DEFINITIONS

Regulation 2

8 IntheseRegilatias, uiless the aotext ctherwise

eqITEs -
“allowances” means remumneration other than
salaries lut does not include money received

to meet expenses incurred by an employee in
the corse of duty.

Sentract-staff-°

“dependent” means the financial dependent
Spouse or dependent child of an enployee.

“dependent child” means an employee’s
umerried ard finencially deperndent child who
B

)  uder the age of 16 years; or

il uder the age of 19 years if undertaking
full-time study at a secadary school; ar

(i) under the age of 22 years if errolled ard
undertaking full-time study at a
a

@ mentally or physically incapacitated.

“arployee” is a general term which according
to the context may mean local cantract staff,

pofessiasl aotract staff, taypoary staff arall
tree.”

“establishment” means staff positians agoroved
by the SPREP Meeting.

“expatriate’ means a professianl aontract staff
menter, not a citizen or permenent resident
of Sama, who resides in Samoa anly by virtue
of employment with SPREP.®

“greater Apia area” includes Letogp, Afiamaly,
Ululolca ard Faleula.

3
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“local” means a staff member who is not an
exetriate.’

"ol antrect staff” are loxl staff ecpopduder
a fixed term contract whose work does not
require the qualifications ard/or experience
required of professional contract staff and
include acoounts, administration, clerical,
secretarial ard tedmnical enployess. ™

“orofessianal ontract staff” are staff eppoed
under a fixed term amntract undertaking work
which requires a university degree ar equivalent
qualificatia, or a lower qualification with
expertise and practical experdence of sufficiet
breadth to comter-balance the lack of formal
gulificarias.™

“remmeration policy” means the basis for
remmeration aporoved by the SPREP Meeting.

“salary” means the kasic amual rate of pay far
the jabwhich is specified in SPREP’ s salary
sale.

“SPOCC” means the South Pacific
Organisations Coordinating Cammittee.
“SPREP” means the South Pacific Regiamal
Enviromment Programme.

“staff” ar “staff marber” means local cotract

staff ad prafessiarl antract staff gooointed
to an established position. 2

b Were there is differance ar disagreanat oer
the interpretation of these definitians, the
decision of the Divectar will ke firal.

PART Ill : DUTIES AND OBLIGATIONS
Status as International Civil Servants

Regulation 3

The Director ard all manbers of the staff of SPREP

¢ Amended at 10 SPREP Meeting
1 Amended at 10" SPREP Meeting
 Amended at 10%* SPREP Meeting
2 amended at 10" SPREP Meeting

© Inserted at 10 SPREP Meeting

are not natiaal but exclusively intermatiaal. By
accepting appointment, they pledge tharselves to
discharge their functions and to regulate their
conduct with the interests of SPREP anly in view.

Responsibility of SPREP

Regulation 4

of SPREP. Staff menbers are suoject to the authority
of the Directar ard ghall not sesk ar receive in the
perfamence of their duties ary instruction framary
extarsl athority.

Privileges and Immunities

Regulation 5

Privileges and Inmmities are as set aut in the
Headquarters Agreement between the Independent
State of Samoa and SPREP signed an the 307 April
199.%

Communication of Unpublished
Information

Regulation 6

Staff dall exarcise the utmest discretion in regard
to all matters of official business. They shall not
commmnicate to any person or the press any
urpublished information known to them by reason
of their official position, excect inthe carse of their
dities arby arhorization of the Divectar. All ridhts
in, ard title to, the results of any work performed
by staff in the course of their duties shall ke the
property of SPREP.

Conduct

Regulation 7

Staff shall avoid any action, ard in particular ary
kind of public pronouncement or activity, which
may adversely reflect on their positions as
intermatiarl civil servarts. They are not expected
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togive o their retiasl satiments ar theirpolitical
ad religias caventias, but they dhell at all times
bear in mind the reserve ard tact incumbent upmn
them by reasm of their intematianal status.

Outside Activities

Regulation 8

No staff may acospt, hold or engpce inany office ar
occupation which, in the goinion of the Director,
is incarpatible with the proper discharce of their
duties with SPREP.*

Candidacy for Public Office

Regulation 9

Any staff member who becomes a candidate for a
pdalic office of apalitical deracter gall resion fran
SPREP.

Acceptance of Honours, Decorations,
Favours, Gifts or Fees

Regulation 10
Mo staff gl acogtt inregoect of their wark for SFREP,
any honour or decoration from aryy govermment or
organisation or, except with the approval of the
Directar, any favaur, gift ar fee framany govenmatt,
arganisation or person during the period of their
Jopointment .

PART IV : APPOINTMENT AND
PROMOTION

Appointment of Director and Staff
Regulation 11

Director

8 The Director is agpointed under such terms and
coditians as the SPREP Meeting determines.

* Amended at 10" SPREP Meeting
5 amended at 10%* SPREP Meeting
6 amended at 10%* SPREP Meeting
¥ amended at 10" SPREP Meeting

Director - Exercise of Powers

b When the position of Director is vacant, the
Directar’ s fundtians ard powers el e exercised
accarding to the instructian of the Gadvpersan
of the SPREP Meeting and in the absence of
any instruction by the Deputy Director.

© When the Director is absent from
Headquarters, the Deputy Director shall e
designated to act as Directar, in the event that
both are absent, an officer of the Divector’s
cdhoice ghall ke designated Officer-in-Charce.

Power of Appointment

@ The power of appointment rests with the
Director subject to the establishment and
remumeration policy approved by the SPREP
Meetirg.

Appointment Policy

Regulation 12

8 Inselecting staff faor agoointent to SPREP, the
domirent axsideratrians shall be:

carpetence

integrity

v the principle of gpen competition

g5 °

b Subject to Regulation 12(a) above, the
Directar g8l1, in sslectitgprofessiasl aatract
staff, give die aasideration to the retiasls of
SPREP island member states and to the
desirability of dotaining equitable ratiaal
representatian.

0 Whena local antract staff vacancy ocaurs the
vacancy will e advertised in the Apia press.
When a professional staff vacancy cccurs the
vacancy will e advertised regiaally.

@ Wen two ggplicants for a local antract staff
position are rated eqelly suitable, aadae isa
SPREP enployee, preference dall ke given to the
existing staff meroer.”’
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e

Men and women are equally eligible for all
posts in SPREP.

Appointment Procedure

a

b

@

(6]

Regulation 13

Mo gopointmett is valid which is not the suoject
of a written offer of erployrent signed by the
Directar ar an authorized representative, and a
written acosptance siged by the agpointee. Bery
offer of erploynent shall axtain a statement of
duties, all the terms and conditions of

arployment ard a aqoy of the Staff Regulatians.

In ggpointent is either, taparary ar ana fixed
or short term contract. The length of
appointment of a temporary or aontract staff
requirements of the work progranme and
availadle fuding.®

Tre termof ggpointent of a losal catract staff
menber shall not exceed a maximm of three
years. Such pericd may e extended for a term
ar terms of up to the sare duratian, subject to
the work programme requirements and available
funding and provided the employee’ s work
perfamence has been satisfactary.”

A tarparary agpointment mey not exceed a perdad
of sixnmoths. Atepoary agoointmat isuselly
ecke to replace a local aotract staff menber wo
hes resiged at shart notice ar is an leave . ®

A fixed term of ggpointment for professiamal
aottract staff is of ot less then three years. A
short term gopointment: far professiarl antract
subject to such terms and conditions as the
Directar determines, it within the salary scales
aoplicable to SPREP. Suoject to Regulation 13
(ea) a short term appointment may e renewed
for a further termor temms.?

® amended at 10™ SPREP Meeting
¥ Inserted at 10" SPREP Meeting
2 Amended at 10™ SPREP Meeting
# Amended at 10™ SPREP Meeting
2 pmended at 10™ SPREP Meeting
2 Inserted at 10" SPREP Meeting

B Subject to Regulation 13 (ea), a fixed term

appointment of three years for professianal
aartract staff is rereweble, ased o the nesds
of SPREP, and the merit and performance of
the erployee, for a further period not exasedirg
three years.?

When an aggregate period of six years has been
sevved by professiaal antract staff it dall ke
mercatary for that position to ke readvertised.
Tre imnbat is eligible to agoly ad dodld the
Director decide to reggpoint the incuroent an
merit he may do so provided a report is mede to
the next SPREP Meeting.?

Tre legth, terms and caditians of ggoointment
may ke varied in exosptiael ciranmstances by the
mutual agreament in wrdting of the Directaor and
arployee.

Appointment is provisional until confirmed.
Iypointment is suoject to a satisfactary medical
eaniretia by a desigeted medical practitiaer
ard a pracatiaary perdod of sixmanths’ service
which may be extended or reduced by the
Directar. 2t the end of the praestiaary periad

the Directar gall inwdting:
)  oconfivm the appointment; or
M) exterd the prdoaticnary periad; or
(i) terminate the appointment.

B The appointment of :

)  anexpatriate nuns franthe date of leaving
home to take up appointment with
SPREP; and

il alocal erployee framthe date of
appointment .

i Salary is eamed fram the date of agpointent.

4
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Promotion

Regulation 14

8 A local aotract staff manber is pramcted when
aopointed to a position higher than his or her
arrat position.®

b Aprowtio is a variation to the terms of an
gopointment ard is suoject to Regulatian 13 (f) .

Termination

Regulation 15

Ways of Termination
8 In appointent is terminated -

i  whenbeing a fixed term appointment it
reaches the ed of its term; ar

) Dy either SPREP ar the staff menter giving
the ather ae math' s rotice inwrdting; ar

(i) without notice by either SPREP or the
enployee paying to the other ae maith’s
salary in lHeuof rotice; ar

() asadisciplinarymeasure by dignissal with
ar without notice under Regulatian 30 (o) .

Suspended Staff

P Before dismissing or giving notice to a staff
member who is a permanent employee of a
menter govenment’ s Riolic Service, the Divectar
ghall infarm the govenment in questio.

Certificate of Service

0 A staff menber dall, an leavirg the service of
SPREP, ke given a certificate relating to the
reure of his arher dities, the lagthof service,
the amount of emoluments, and other relevant

Final Pay

0 Uom leaving the service, any inddotedness of a
staff manber to SPREP ghall ke dedicted framaryy
ey due to the staff member from SPREP.

24 Amended at 10% SPREP Meeting
% Amended at 10% SPREP Meeting
% Amended at 10% SPREP Meeting

PART V : ENTITLEMENTS ON
APPOINTMENT AND TERMINATION

Regulation 16

Entitlements

8 SPREP ghall meet the following agoointment and
temiretion expensss of rofessiaal cotract staff
entitlements cover the transport and
accommodation enraute for the staff manber and
accompanying dependents between hare and
Apia, and back, by the shortest and most
ecaxical route. The Divector has discretian,
after taking family ciramstances into acoart, to
include depardatts who arrive within six matths
of the start of ggpointment ar leave within ae
manth of termination.®

Fares
) Directar: Busgiress class
Cther staff: Economy class

Removal Expenses

M) The reasaeble cost of padking, insurirg,
shipping and unpacking furniture,
housaold ard persaal effects as follows-

@ 12w in regpect of the staff member
4n? in resgpect of a dependent spouse
2w in regpect of each degpardent child

b up to 20 kilos of excess baggpoe per

Establishment Grant

fi) Tooffset incidental expenses ard
aarpensate for the ugheaval of ramoval an
establishment grant an appointment anly
at the rate prescribed in Schedule 1 to
these Regulatians.

Temporary Accommodation
) Accomodation at a suitable hotel or
other fully fumished accommodatian for
up to five working days or such other
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period as the Director considers
reasonable in the circumstances.
Professiaml aotract staff will not ke
paid a housing subsidy for the pericd
when temporary accommodation costs
are met..”

SPREP Assistance
§) 2An agoointee will ke assisted to settle
help to find suitable rented
acconmmodation and advice on suitable
tems.

Ineligibility

b The entitlevents prescribed in Regulation 16 (@)
oot gly ad, at the Dirvectar’ s discretian, may
ke withreld inwiole ar inpert if:

) all arpert of the exoenses arenet fransare
cther sarce; ar

il within 12 months of appointment the
staff menber resigns appointment under
Regulation 15(a) (ii) or (iii) or is
dismissed under Regulatian 30() (iv) ar
0.

PART VI : HOURS OF WORK

Normal Hours

Regulation 17

8 The Director has the right to call upon the
services of staff to the extent considered
ressaEdle.

b Nomel office hours are 8 am to 12 noon and
1 pm to 4.35 pm Monday to Friday, making a
total of 37 hours 55 mirutes per week.

27 pmended at 10% SPREP Meeting
2 Amended at 10% SPREP Meeting

% Proviso inserted at 10% SPREP Meeting

The driver/messenger, gardener, hardymen and
tea attendant/clesner will e required to work
hours as directed by the Divector. They will
have to work either 40 hours per week or 8
hours a day before overtime rates becare

aplicdle.

The watchman will be required to work from
6 pm to 6 am Monday to Friday as well as any

Overtime

Regulation 18

Eligibility
8 Lol aotract ad tenparary staff at Level 4 ad

kelowmay claim overtine aor time off in lieu of
overtine far the houwrs they are required to wark
in excess of their nomal working hours .

Overtime Rates of Pay
b The rates of pay far overtine are:

)  for days other then public holidays ard
Sundays, ane and half times the normal
horly ==

M for Sudays or public holidays, double
the nomel hourly rate.

Provided thet the nomel harrly rate paid far
aryy overtime ghall e ro higher than the nomal
hourly rate paid to an enployee at the top Step
of Grade 2.7

Meal Allowance
0 Staff required to wark overtime for more then 6

hours ana Saturday, Suday ar paolic holiday, ar
beyad 6.30 pnan a full working day, shall ke
paid lunch ard ditrer allowences as agorapriate
at rates ggoroved by the Directar.

Transport Assistance
@ Staff required to work more than one hour’s

overtine an a nomel working day shall e taken

4
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hare oy SPREP trangpart, if it is available, ad
if not, by taxd at SPREP expense.

8 Staff required to work overtime an weskernds ar
pdolicholidays shall be;

i taken to and from work by SPREP
transpart, if it isaweiladle, adifrot, by
taxd at SPREP expense; ar

M etitled to claimmilesce allowence uder
Regulation 29(d) .

PART VII : REMUNERATION

Determination and Adjustments

Regulation 19

8 The remmneration policy and conditions of
service of SPREP enployees are determined by
the SPREP Meeting.

b The remmneration of all SPREP staff shall ke
expressed and paid in Samoan Tala.

Adjustments

0 Professiarl aotract salaries and expatriate
allowances are expressed in Intermational
Monetary Fund Special Drawing Rights
(SDRs) and adjusted every six months based
an a moving average in the value of the STR
relative to the Sawen Tala for the six moths
period immediately preceding the date of
review.®

@ Professianl cotract staff salary scales gall e
reviewed pericdically in co-ordination with
other SPOCC agencies and based upon:

° recwuitnet effettiveress

°  amalysis of practices in the market from
which the Secretariat recruits.™

3* Amended at 10" SPREP Meeting
31 Amended at 10" SPREP Meeting
32 pmended at 10" SPREP Meeting
* pmended at 10" SPREP Meeting
3 Amended at 10" SPREP Meeting
3 Amended at 10" SPREP Meeting

Adjustments to related locatiaons allowances
shall be based upm:

°  dareinthe relevat asst-of-livirg
° edaerate
° teatimrelativity fadar

The salaries of local catract staff are toke
adjusted at the same time and in accordance
with the same rate of adjustments paid in the
Samoen Rublic Service. Provided thaet where the
salary of such enployee is in excess of 20% over
the Ipia public ard private sectar nerket at the
commencement of this amendment, any
adjustment due under this provision will not
e mede excoept to the extent that sare part of
the proposed increase is required to maintain
the 20% margin above such market. Such
salaries are to be reviewed biermially to
meintain the sare relativity to the Apia piolic
ard private sector market.*

Salaries

Regulation 20

General
8 Qmrat sdlary scles as at the date of ggoroval of

these Regulatians by the SPREP Meeting are set
at in Sdediles 2A and 2B to these Regulatians.

Salary on Appointment
b Agooinments of loal catract staff sell ketothe

lottam step of the gracke far the position exospt
that the Director shall have discretion, in
pertiailar cases, toggooint toahidrer step if the
cirauetances Justify it.®

Tre Directar shell have the flexibility to agooint
pfessiasl artract staff towstever salary step
is axsidered gooraariate by the Divectar within
the desigated salary level ; gopointments should
e suoject to amuel review by the Divector.®
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@ The salary level for any aontract pericd for

professianl aattract staff ghall ke fixed; ay
review within that period shall ke at the
discretion of the Director.®

Salary on Promotion
8 Apgoointment on promotion is at the minimum

of the sslary raoe far ttehiderposition ar, if the
salaries far the twopcsitias orrlap, tothe leel
of the higher salary range which affords an
inmediate salary increase eq Bl to ae incraratal
SE=p.

Increments
i The Director may authorize an increment to an

amployee at the conpletion of apartiailar yesr's
service in recognition of permenent increases in
famal gkdll levels of thet aployes, relevant to
their duties in SPREP, or where the Divector is
satisfied that the enployee has permenently
increassd their aeacity to acoeat regposikility in
their duties within SPREP.*

Performance Bonus?®

0 Where an employee’s work performance is

assessed as having been exceptional, on
aarpletion of a partiadlar year’ s service, the
Director may grant a fixed sum performance

bawis peyment to that erployee, provided that
ay such baws:

)  is not made as a permenent increase in
the salary of the exployes;

M canbe fully financed from available
budoetary provisian in that year; and
(i) shall not exceed 5% of the employee’s

arrat salary.

PART VIII : ALLOWANCES AND

RELATED BENEFITS

Higher and Extra Duties Allowances

Regulation 21

* pamended at 10" SPREP Meeting

37 Inserted at 10™ SPREP Meeting

* pmended at 10" SPREP Meeting

* Subsection munber inserted at 10% SPREP Meeting
40 Amended at 10™ SPREP Meeting

8 Ay staff menber may at any time e required

by the Director to undertake the duties of a
senior or other position whether or not the
ciraurstances justify increased pay.

b A staff marcer who is required by the Director

to carry aut and does carry aut the full duaties of
a higher graded position for a aotinuous perdiod
of not less thaen ten workirng days will e paid a
higher allowance amounting to the difference
between his or her salary at the time and the
minimm salary for the higher graded positian.

Representational Allowance

Regulation 22

The Directar and Deputy Directar dall recsive a -
accaatable representatiaal allowence of 5% and 1%
of esic salary regoectively.

Professional Contract Staff and Expatriate

Staff Allowances®

Regulation 23

(1)* Inatiitimtosdlary, exetriste saff areatitled

to receive the following allosances ard berefits-

8 A location allowence of 5% of salary.
A aost-of-livirng differential allowence to
reflat the differatial inthe aost of livirg
between Suva and ZApia. The allowance
will be reviewed arruially and adjusted
provided a novement of at least plus or
mirus five per cent has cocurred in the
index in the periad since the last review.

© An education allowance up to a
maximum of $10,788 per child per
anrum, with a meximum of $32,364 per
family per annum, to assist with the
actual education aosts of the enployee’s
dependent children. This includes
tuition fees, boarding fees, compulsory
extra-arriailar activities argpnised by




Annex VI(B)

school authorities and any necessary
private larguece tuition. This allowence
shall ke subject to pariadic reviews.*

il  in Samoa - tuition fees and
carpulsory school exaursians;

M outside Samoa - tuition and
boarding fees, compulsory school
excursions, regulation school
unifarms and pardase ar hire of text
bocks.

Iy exterrel firerncial assistance (schasa
bursary) received by an expatriate
pofessiasl antract staff towards the dooe
itans is tole dedxcted franactiel exparses
when determining the amount to be
reinbursed. ®

School holiday travel. The entitlement of
ae retum ecanany class flight each year
between place of education and Apia by:

i each dependent child being
educated autside Sanmoa; or

fd the staff member or spouse,
providing the joumey is not mede
within the final sixmoths of the
axtract.

Hare leave travel for every aapleted year
of service exogt far the temiral year. The
entitlavat is far the reinbursarent of ae
ecaany class retum flidht between Zpia ard
home for the staff member, spouse and
deperdat diildren. The nomel hare of the
staff manber will be agreed between himar
her and SPREP at the tine of gopointment.

A gratuity equivalent to 14% of firal year
kesic salary at the ed of a two-year cantract
provided the amtract is rnot renewed, 21%
on conpletion of a three-year contract
provided the aotract is not renewed and

33% on completion of six years. Under
gpecial ciraumstances (e.g. illness) the
Director may authorise payment of the
gratuity in full ar inpart. This provisian
ghall rnot aoply to arny new catract entered
into on or after 1 Octdoer 1998.%

@ A repatriation allowence equivalentt to two
week’ s salary, an aopletion of a aotract
renewed.

0O Amarket allowance as follows:

the Director shall have discretion to

decide whether a particular position

eligibility ghall be assigned to the

position and ot persaally.

the allowance ghall ke negotiable wp to

25% of salary scale mid-point.

the maximum allowance shall be

reviewed annually and adjusted

according to relative movarent in the

kase salary scale in IR units.

ke

i} that the skills are rare and in
JI. tmaj:m‘ Hl @[al’d.

i  proven failure to recruit ggorgoriate
cadicktes.

i) obearyprovision is availsdle.

&) aoditions justifying the decisian to
apply the allowance are readily
trangcerat.

Tre aroant ghall be determined through negotiatians
with the preferred candicate.

The Allowance should not apply to more than 10%
of professiarl axtract staff positians at any ae
time.*

4 Amended at 10% SPREP Meeting

% Proviso inserted at 10% SPREP Meeting
% Inserted at 10% SPREP Meeting

4 Amended at 10 SPREP Meeting
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The Director shall notify the SPREP Meeting of
Market Allowence agreements greater than 5% of
the salary mid point.

(2)* maddtitim to salary, lomsl professiasl catract
staff are entitled to receive the following
allowarnces ard berefits -

8 A oost-of-living differential allowence to
reflect the differatial in the aost of livirg
between Suva and Apia as shown in
Schedille (2a) of these Regulatians. The
allowance will be reviewed arrually arnd
adjusted provided a movement of at least
plus or mirus five per cant has coarred in
This allowance does not apply where an
allowerce is paid uder Requlatian 23 (1) () .

D Agratuity equivalent to 14% of firal year
kesic salary at the ed of a two-year aantract
provided the aontract is not renewed, 21%
an carpletion of a three-year contract
provided the aomtract is not renewed and
33% on completion of six years. Under
gpecial ciraurstances (e.g. illness) the
Director may authorise payment of the
under this provisian ghall anly accrue in
regpect of aontracts camencing fran or
after 1 Jaruary 1996. This provisian does
ot apply where a gratuity is paid under
Regilation 23 (1) (f) . Thisprovision sell et
gaply to any new aaontract entered intoan ar
after 1 Octdoer 1998.

Director’s Entitlements

Regulation 24

In addition to ary other allowances provided for
elsawhere in these Regulatians the Directar dull ke
entitled to the fallowirng:

% Inserted at 10% SPREP Meeting

4 Amended at 10™ SPREP Meeting
*7 pmended at 10% SPREP Meeting

8@ rent-free accaomodation up to a rental
limit specified in Schedile 1;

b electricity dharges for accamodation;
and

© adarestic assistance allowance. The
allowance is to ke adjusted at the same
time and in accordance with, the same
rates of adjustments mede to pay in the
Sarca Public Service ard the rate faor the
tine beirg is set ar in Sdedile 1.

PART IX : LEAVE

Annual Leave

Regulation 25

The amel leave atitlanat is:

“Professias]l axtract Staff

25 workirg days. For contracts entered into
prior to 1 Octdoer 1998 the entitlement is
30 working days.

“Tocal aotract Staff
15 working days

Far each staff manber the leave year nuns framthe
date of appointment to its ammiversary and
thereafter franamiversary to amniversary. Leave
acamilates with the pessing of the leave year with
the full etitlavet, mirus ay leave taken, falling
due an the amiversary of gopointment.

If a Sacen public holiday is doserved ana momal
working day while a staff menter is an arrwal
lesve ar dity travel that day gall e added tohis
arler etitlawet.

Iplicatians far leave shauld where possible e
received by the Directar 30 days befare the leave

Arial lesve does rot carry over fromae leave
year to the rext without written ggoroval fromtle
Diracty, adgall it exsesd 0 days. Tncosidering
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gplictias toarny orransal leae, theDitectar
will have recprd both to the requirarats of SPREP
ard the situation of the staff menber.

8 If a staff marber is taken sick or is injured
vhile on amwal leave and produces a medical
cartificate to thet effect, the perdod of sickness
gall be recorded as sick, ot arruel, leave.

) SPREP will only pay salary in lieu of
unexpended leave at the end of a contract.
Cases irvolving dismissal under Regulation
30 (b) will not receive salary in lieu of

Other Leave

lmmmilea\/E. Regulation 27
Maternity Leave
Sick Leave 8 Astaff menber with at lesst ae year’s cattinous

service at the expected date of anfinament is
entitled to 60 wordkdng days’ metemity leave an
full pay. The pericd of leave begins ana date
decided by the Directar in casultation with the

Regulation 26

8 FEach staff menoer is entitled to 36 days’ paid sick

leaeper year afteraeyear. Sick leaverct taken
accumulates up to a mexdimum of 108 days.

To qualify for sick leave a staff menber is
regIired:

) tornotifyhis arher imediate supervisor
as early as practical an the first day of
aosence; ard

il assomaspacticble, gply far sick leave

All gyolicatias far sick leave gall e suygoorted
by a certificate froma qualified medical
practitiaer justifying the dosence anmedical
graxds uless;

) theagolication is far two days ar less; ad

M the applicant has not already taken six
days of uncertified sick leave in the last
12 months.

The Director may at arty time withdraw the
dispensation from the requirenent to fumish a
medical certificate, ar require a staff marer to
uderop amedical examiration frana desigated
medical practitiaer, when certified sick leave
gaoears tole exessive.

4 Tnserted at 10™ SPREP Meeting

mother but not more than 30 days before the
expected anfinement. The kalance of the leave,
bt inay ;asenct less then 30 wadkdrg days, gell
e taken imediately after anfinarent.

Compassionate Leave
b Applicatians for carpassiaate leave will be

axsidered by the Directar an an irdivid gl kesis,
but will not excesd five days per situation ar
ten days in any year plus mininel travelling
time for all staff meners whether they have
to travel autside or within Samca. Sick leave
(Regulation 26 (a)) may not be used by a staff
menber to meet his or her extended family

Special Leave Without Pay
0 Reguests far gpecial leave withaut pay shall ke

suomitted in advance arnd require aporoval in
writing framthe Director. Soecial leave nay ke
granted for cases of extended illness or other
exogotianl ar ot reasas.

Seecial leave without pay shall e granted anly
after accrued amiel lesve las bemn expaded. No
leave accnals ar drer firancial allowances of ary
kird ghall ke earmed ar granted during perdiods of
goecial leave without pay.

Examination Leave*
8 TWhere an erployee sits for an examination for

an gooroved course of soudies, which is divectly

3
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relevant to their duties in SPREP, and is
successful in passing such examination, the
Directar may grant a leave credit far leave taken
by the employee to enable them to atterd ard
sit faor thet eaminatiom.

PART X : HOUSING

Regulation 28

Eligibility
8 All professiarl cotradt staff sell ke eligible to
receive a housing suosidy.®

Rental Assistance

D A rental assistance sugplarent of 18% of basic
salary shall be a carpaeatt of remreration for
el ke reviewed amally ad adjusted an relative
movarent in the rent index.*

PART XI : EXPENSES

Regulation 29

Duty Travel
8 SPREPmests the travel ling expenses necessari Iy
inourred by staff required to travel away fran

b TheDirector is entitled to travel usiness class.
All dder geaff will travel ecaany class exost thet
the Director ghall have the discretion, where
partiadlarly arducus carbinatians of duty ard
travel have to ke udertaken anbbgalf of SPREP,
toauthorize usiness ar exeaitive class travel .

Per Diem Allowance
0 Staff travelling an business and spending the
night away fram Samoa will receive:

reimursarent of actual and reasanable
cost of hotel and other non private
accommodation and meals. A daily
incidental allowernce is alsopayable at a
rate set by the Samoan Rublic Sexvice; ar

4° Amended at 10™ SPREP Meeting
%0 amended at 10" SPREP Meeting

il asdosistence allowance at the goorgoriate
per diem rate. Rates will be equivalantt to
those agreed by SPOCC, and will be
updated regularly in line with changes
promilgated by SPOCC.

Mileage Allowance

@ Amileage allowence at the rates prevailing in
the Samoan Public Service may ke claimed by
a staff member who uses his or her persanal
vehicle with the priar ggoroval of the Divectar
in the following ciraumstances;

i  to travel on official business in and
around Apia when SPREP transport is
ot available; ar

il when working overtime as set out in

Regulation 18(d) ard (e) .

Official Entertainment

8 Providing the Directar’s goaroval inwritirg hes
Ieen dotained prior to the offer of official
entertainment, a Head of Division may be
reimoursed the expenses of entertainment
extaded s betvlf of SPREP. The Directar ghall
not authorize any reimoursement under this
provisianunless ressaeble evicaxe of the official
reture of the entertainmant is provided ard the

PART XIlI : DISCIPLINE
Regulation 30

Offences
8 2An enployee camits an offence who:

)  wilfully disdeeys a lawful order of the
Director aor of any other officer to whom
the enployee is fomelly resomsible;

M wilfully disregprds the Regulatians;

(i) isregligat, inefficient ar incopetent in
the exercise of his arher dities;

© wilfully acts without regard to SPREP'S

Trterests;




Annex VI(B)

t) lbehaves disgracefully or improperly
either inan official caecity ar otherwise;
a
fd) steals or misappropriates the funds or
property of SPREP.
Penalties
B The Director may discipline an employee
foud guilty of an offence by:

) anofficial regrinerd;

M) a finernot excesding 14 days’ salary;

(i) demotion toa lower step in the grade of
the offader’ spositiay;

) digmissal with notice under Regulation
15@) ({i);ar

§  if the offece is theft ar misggorgariation

of SPREP’s funds or property, by
sumery dismissal without notice.

Procedures

0 Noamployee sugeected of camiitting an offence
gral1 be paralized uder Regulation 30 (b) unless
quilt is axfimedby:

i  the aployee’s omn adrissian; ar

M the autcore of criminal procesdings; ar

) the findings of an internal inquiry
conducted as som as practicable by the
Director (or inhis ar her absence by the
Deputy Director) and two other staff

members, one of whom may be
nominated by the suspected employee.

Suspension

@ 2n employee may be suspended without pay
if suspected of theft or misaporooriation of
SPREP’ s praperty ard anpay in all other cases.
If the suspicion cannot be sustained the
arployee will ke fully reinstated with effect
fran the date of sugpensian.

PART XIII : STAFF CONSULTATIONS

Regulation 31

! Amended at 10" SPREP Meeting
2 pmended at 10" SPREP Meeting
5 Amended at 10" SPREP Meeting

Regular meetings will be held between SPREP
menagement and staff to discuss general matters
relating to the wark progranme, staff achiinistration
ad saff welfare.

PART XIV : GENERAL

Regulation 32

Personal Accident Insurance

8 All enployees who are required by SPREP to
travel away fran Apia by arty form of transport
a official husiness are insured uder SPREP’ S
blarket cover farpersansl accidats.

b Al staff are covered 24 hours per day by SEFREP' s

6 Aditiasl cover is available at the aost of the
aployee.

Medical Insurance

@ Al eployess ard their depadats will heve all
reasaeble nedical, dattal and qotical expanses,
as determined by the Director, met by SPREP
direct ar, where goorgoriate, by SEREP' s nedical
schare.

6 Additiawl cover is available at the cost of the
aployee.

Superannuation

i Inexmtriate professiarl aattract staff maroer
will receive a supsramuation allowence of seven
pereat of kesic salary.™

0 Ioml staff will aotrilute to the Savca Natciaal
Provident Fud.*

B Exall losal staff, SREPwill neke a catrdbation
to the Sarma Netiaal Provident Fud equivalent
to seven peraant of kesic salary.™

Protective Clothing
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)

On aonfimetion of their appointment, local
axtract staff regularly enployed an labouring
wark gall ke issed with two sets of overalls ad
twopairs of safetybocts, at a deree of eidt tala
fara s=t of oeralls arapeir of safetybocts.

Overalls ard safety boots issued to staff will ke
replaced ana fair wear ad tear kesis it ot nare
tenareayesr.

Training
k  The Director ghall, where deared necessary in

the interests of SPREP, provide far the trainitg
of staff menbers in areas directly related to
their dities and advancament.  Priarity dodldle
givento locsl aotract staff.

Documentation

]

The Director shall maintain up-to-date
doaunents detailing the establishent, grading
systam, salary scales and caditians of service
of SPREP as approved by the SPREP Meeting.

* Updated at 10™ SPREP Meeting to reflect rate at 1 July 1998

Review

(m)

These salaries ad caditians of service dadldle
Sdoject toperiadic review.

SCHEDULE 1

ALLOWANCES

Establishment Grant:

Regulation 16 (iii) SomoenTala

Directar
2,747

Cther Staff
2,060

Maximum Rate for Director’s Rent-free

Accanmmodation:

Regulation 24 (a)

Samocan Tala 3,500 per month

Darestic Assistance Allowaence for Director:™

Requlation 24 (0) :

Samoan Tala 4,471 per armum (at 30 June 1998) :
2djusted at the sare time and in accordance with the
adjustments mece to pay in the Savcen Rublic Service.

5
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SCHEDULE 2A%

SDR SALARY SCALES FOR SPREP PROFESSIONAL CONTRACT STAFF

Grade 6

Grade 5

Grade 4

Grade 3

Grade 2

Grade 1

*SDR Salary levels remain constant until revised by a SPREP Meeting

Minimum
High
Minimum
High
Minimum
High
Minimum
High
Minimum
High

Minimum
High
Minimum
High
Minimum
High
Minimum
High

Minimum
High
Minimum
High
Minimum
High

Minimum
High
Minimum
High
Minimum
High

Minimum
High

Minimum
High

GO P OWWNDNREPRE

NN -

A b w

WWNN -

WWNN P

Basic
Salary
1/1/1996
Reg.20(a)
SDR *

9,584
10,452
10,438
11,482
11,368
12,505
12,381
13,619
13,485
14,833

16,316
17,951
17,767
19,544
19.459
21,407
21,156
23,271

22,618
24,886
24,642
26,794
26,614
29,275

29,571
32,536
30,465
33,514
32,802
36,084

39,229
43,115

44,841
49,332

% Updated at 10" SPREP Meeting to reflect revised Regulation

numbers

Location
Allowance
1/1/1996

Req.23(1)(a)
SDR *

479
527
522
574
568
625
619
681
674
742

816
898
888
977
973
1,070
1,058
1,164

1,131
1,244
1,232
1,340
1,331
1,464

1,479
1,627
1,523
1,676
1,640
1,804

1,961
2,156

2,242
2,467

COLDA
1/10/1998
Req.23(1)(b)

Req.23(2)(a)
SDR

1,552
1,592
1,588
1,632
1,627
1,676
1,670
1,723
1,717
1,775

1,838
1,907
1,899
1,975
1,971
2,054
2,043
2,133

2,105
2,201
2,191
2,282
2,275
2,388

2,400
2,526
2,438
2,568
2,538
2,677

2,810
2,975

3,049
3,239
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SCHEDULE 2B

SALARY SCALES FOR LOCAL CONTRACT STAFF FROM 1 OCTOBER 1998%

{ Gacerer }
{ Qemrer }
e }
{———— Tepers/Clesrer—————————— }
{ Driver/Clerk }
{ Recepticrist }
e Hrsgats e )
S — — Ry Clae —
{——— Clerky/Repersm-——————————— }
Step 1 2 3 4 5 6
i Vet iy - R .
e At Qe 1 5160 5418 5689 5,974 6273 6587
(- — Divisiosl Aesistat ————————— }
{~——————— Kdninistarinesisgat ——————- }
e Secretary toDivisionHeed —————————— }
e Registry Stpenie ~——————— J 2 8232 8643 9,075 9,530 10,006 10,506
{-——— rferarce OFficer——-————— —F
{— — PersoEl Assigat————————— 1
{---——-——-- sEiarAcorts Officer —————————— }
R — Iesistat Aanrtat-————-—————- }
f— s —— —h 12001 13545 14,222 14,934 15680 16,464
% Updated at 10" SPREP Meeting to reflect revised salary 4 18,429 19,351 20,319 21335 22,402 23522
scales at 1 July 1998 and regrading of four positions
5 8
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Annex VII(A): Report of the Sub-committee on Revision of SPREP Financial

Regulations

The Sub-committee recommended and the
Meeting agreed, to the following changes to the
existing SPREP Financial Regulations, to take
accaunt of the 9 SPREP Meeting’ s decision to hold
SPREP meetings in every second year:

« A the following definition to Regulation 2:

“ ‘Work Programme and Budget Sub-
committee’ means the committee that is
appointed, authorised and delegated by the
SPREP Meeting to consider and adopt a Work
Programme and Budget during the year that
the SPREP Meeting is not in session.”

«  Delete fromRegulation 5 the word ‘arrwal’,
after the words ‘qoening of the’

+  Add the following paragraph at the end of
Regulation 5:

“In those years where a SPREP Meeting is not to
ke held, the armual Budget estimetes for the
following year will ke ciraulated to all Matbers
at least eidght wesks priar to the cawvening of a
Work Programme and Budget Sub-committee
Meeting. All Marbers will be invited to suanit
their coments, o the arrual Budoet estinates
far the follovirg year, to the Secretariat at least
three weeks prior to the cawening of the Work
Programme and Budget Sub-conmittee Meeting
ard apies of all such comants received by the
least ae wesk priar to that Meeting.”

Add the following words at the start of
Regulation 6:

“The SPREP Meeting or the Work Programme
and Budoet Sub-aanmi ttee may adopt the arrual
bt

Gance the words “Interoovernmental Meeting”
to “SPREP Meeting” in the following

Regilatias:
4, 5, 10, 16, 17 (first two occurrences), 22,
23(d) (i1), 25, 31, 37 ard 38.

Gance the words “Intergoverrmental Meeting”
to “SPREP Meeting or Work Programme and
Budget Sub-committee” in the following

Regulatias:

6, 7(7), 7(8), 8(5), 11, 13, 14(e), 15, 17 (third
ocarrrence), 18, 19, 24, 26 (o), 26(d), 32(c),
33(f) ad 34.




Tenth SPREP Meeting Report

Annex VII(B):

Financial Regulations - Adopted at the Fifth Intergovernmental

Meeting, Apia, Western Samoa, 14-18 September 1992 (As amended by
the Tenth SPREP Meeting in Apia, Samoa, 15-18 September 1998)

PURPOSE
Regulation 1

These Regulations shall govern the financial
administration of the South Pacific Regicnal

Enviromment Programme.

DEFINITIONS
Regulation 2

Tn these Regulatians, unless the cotrary intentian
Jpeers:

‘Budoet! means a axnsolidation of staterents of
incare arnd experditure far the prinary, project
management and project implementation
firtias.

‘Cpital Rud! neans a gereral purpose furd, the
proceeds of which will ke applied from tine to
time to partially firence the activities of the
Sauth Pacific Regiawl Bwiranent Progranme.
‘Qeerating Fund’ means a furd far processing all
receipts and payents.

‘Primary functions’ means core functions
including servicing the SPREP Meeting,
seeking funds, co-ordination activities and
providing information to mambers.

‘Project management functions’ means the
menagament of donor funded projects an belalf
of members and donors.

‘Project implementation functions’ means the
inmplementation of donor funded projects an
behalf of members and donors excluding the
project menagement function.

‘Secretariat’ means the South Pacific Regiawl
Environment Programme’s personnel and
firencial resorces associated with undertaking
primary, project management and project
implementation functions.

‘Work Progranme and Budget Sub-committee’
means the committee that is appointed,
Horised-and del 11 e €
R Meiet;ing té)u consider and adopt a Work
e%'z%‘rme angﬁtldget during the year that

the SPREP Ivbetj.n% is not in session.
1 Purpo
2 D efinitions

3 The Budget

THE @ UDGEI\ppropriations

Regulation 3 .
5 Provision of Funds

The arfal Bdgt8%inetes shall cover incare and
expenditure SFUslREYRiftHdmcific Regional
Envir@ment Phogestmest axfidrdtdsauxiliary and
si=sidigry bodies figq e figagkpesr towid they relare
e st b prespfgn o5 cpllees. T sl v
of th(lelsouth /]E;%g&fﬁ'_tci:n Regional Environment
Programme ghall e tTE ca%erﬂar year. The amual
BudgetZest imated §Ad1AM brporate income and

expendBcure pr&eigidsAreyi #bRSorimary, project

menacament ard project inplementation functions.

Regulation 4

The armual Budget estimates shall ke arranged in
such form ard in such Parts, Heads and Sub-Heads

0
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as the SPREP Meeting may from time to time
clivect.

The armual Budget estimates shall include the
following docurents:

8 Adetailed statanatt dealirgwith each sio-
head separately of estimated incare and
experditire for the following year far the
primery, project menegarent and project
inplarentation functians ard the kasis of
conputatian;

O Acoperative table, dealingwith each suo-
head separately, of actual incore and
experditure during the last conpleted
fiscal year; of estimated income and
expenditure in the approved Budget for
the arrent year; of revised estimetes (if
arty) of incare and expenditure for the
axrent year, based an the latest figures
available, and of estimated income arnd
experditure for the following year;

© A detailed statement showing the
estimeted financial position of the Sauth
Pacific Regional Envirament Progranme
at the ed of the arrat fisxal year;

@ Adetailed statenent dealing with extra-
budgetary funds; and

© Any other documents which the SPREP
Meeting may deem necessary and useful .

Regulation 5

1 The amwal Budet estinates for the following
year will e ciraulated at least sixwesks priar to
the geening of the SPREP Meeting.

2 In those years where a SPREP Meeting is ot to
ke held, the ammual Budget estimates for the
following year will ke cirailated to all Manters
at least eidght wesks priar to the cavening of a
Work Programme and Budget Sub-committee
Meeting. All Marcers will ke invited to sdanit
their coments, o the arrual Budoet estinates
far the fallovirg year, to the Secretariat at least
three weeks prior to the cawening of the Work
Programme and Budget Sub-conmittee Meeting

ard agpies of all such coments received by the
Secretariat will e distrilbuted to all Marbers at
least ae wesk priar to that Mesting.

APPROPRIATIONS
Regulation 6

1

The SPREP Meeting or the Work Progranme
and Budoet Sub-aanmi ttee may adopt the arrual
Joboc=ul

Tre adoptian of the aruel Budoet estinetes for
the primary, project management project
implementation functians shall castitute an
authorisation to the Director to incur
commitments and make payments for the
paposes far which the exparditure was aooroved
ard up to the amounts so aporoved.

When the SPREP Meeting or Work Programme
and Budget Sub-committee has not met in a
particular year to consider revised Budget
estimates for thet arrent year far the primery
functions, the Director may subject to
Regulation 9 incur additional commitments
and meke additional payment up to a limit of
ten per cant of the total surs already apgoroved
for the primary functians.

Regulation 7

1

Income for the primary and project
menagement functions shall ke accounted for
am a cash besis exogpt for interest incare.

Expenditure for the primary and project
menagement functions shall ke accounted for
man accnel besis.

Funds provided in the Budget for primary and
project management functions shall be
available far comitment dading the fiscal year
towhich they relate.

Funds provided in the Budget for primary
functions shall remain available for twelve
maths following the fiscal year to which they
relate to the extent to which they are required
to liquidate conmitments.
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5 Fuds gdhall remain available in the Budoet for
project menagenent fimctions until they are
required to liguidate commitents.

The Director may transfer within the Budget
for primery functians anticipated savings uder
arty Part, Head ar Sub-Head to meet anticipated
exparditure urnder arty other Part, Head ar Sub-
Head.

In the evatt of any delay in the mestings of the
SPREP Meeting or Work Programme and
Budget Sub-comittee to adopt the annual
Budet estinates for the prinery functias, the
Directar is authorised, parding ggoroval of the
annual Budget estimates for the primary
functions, to incur obligations and meet
experditure in the first three months of the
et year up to a limit not excesding twenty
fiveper cat of the taal expaditire imrred far
the whole of the preceding year, suoject to any
reservations which have been placed on any
individel item.

The Director may inour additianal expenditure
o project meregenent functions in excess of
that provided in the Budget for project
menagenent functions provided that funding
is available and that such additional
expenditure dees not adversely inpact an the
capacity of the Secretariat to carry cut and
menege the activities detailed in the Budget
approved by the SPREP Meeting or Work
Programme and Budget Sub-committee.

Regulation 8
1 Income and expenditure for the project
inpleventation functians ghall e accoanted far
manaccnel besis exogot for receipts forproject
implementation functions which shall ke
acoonted far na cash kesis.

Funds provided in the Budget for project
inplenentation functians ghall ke available far
caomtitent until such time as a specific project
is either averded, cancelled ar replaced.

Fuds ghall ramin available in the Badoet for
required to liquidate commitments.

The Director may transfer within the Budget
for project implementation functions
anticipated savings under ary Part, Head or
Sub-Head to meet anticipated expenditure
under arty other Part, Head or Sub-Head.

The Director may inar additianl experditure
 project inplaventation functians in excess of
that provided in the Budget for project
does not adversely inpact an the caeacity of the
Secretariat to caryy att adnerece the activities
detailed in the Budget approved by the SPREP
Meeting or Work Programme and Budget Sub-
camittee.

Regulation 9

The Director shall not enter into ary cammitment
or expenditure in regpect of ary functions unless
fuds are available.

PROVISION OF FUNDS
Regulation 10

The Director shall recommend to the SPREP
Meeting levels of Marbers’ aotributians by taking
into account:

8@ The estimated expenditure for primary
functians for the arrent fiscal year and
the succeeditg fiscal year;

b Any other revenue in addition to
Manbers’ contributians;

© Any balance of uncommitted funds

available frampreviass fisal years.

Regulation 11

After the SPREP Meeting or Work Programme and
Budoet Sub-conmiittee has adopted the arrual Budoet
estimetes the Divectar dull:

8 Transmit the relevant docurents to all
members of the South Pacific Regicnal
Environment Programme;
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antributions and the depository into which it is
desired that the aontributions be paid.

Regulation 12

Contributions shall ke payable in US dollars.
However, the Director is empowered to acoept, at
his discretion, the total or partial payment of
contributions by a member of the South Pacific
Regional Environment Programme in currencies
other than US dollars which are necessary for the
functioning of the South Pacific Regional
Environment Progranme.

Regulation 13

The Dirvector shall suanit to each SPREP Mesting ar

Work Progranme and Budget Sub-conmittee a report
an the receipt of mener aontrilbutians.

FUNDS
Regulation 14

The working funds of the South Pacific Regicnal
Ewiramnent Pragrame shall ke held in two principal
futk:

) a Capital Fud; and
) an Operating Fund;
8 Exparditure onprimery functions uder
Regulation 7 may be financed by
advances fran the Capital Fud;

D Any advances made fram the Capital
Fud shall ke reinbursed to that Furd
as som as available funds pemit;

0 Incore derdived fram irvestmats of the
Capital Fund shall be credited to
miscellanscus incare;

@ Al incare of the Sauth Pcific Regiasl
Environment Programme shall be
credited to the Qrerating Fund excospt
for atributians to the Capital Ruad.

8 Copital furd transactions shall be
reported to the SPREP Meeting or

Work Programme and Budget Sub-
camittee.

b Inform members of the South Pacific
Regional Environment Programme of
their camitments in respect of mener

Regulation 15

The Director may establish Special Purpose
Accounts and shall inform the SPREP Meeting or
Work Programme and Budget Sub-conmittee of
tredetails.

Regulation 16

The Director may establish Trust Funds with the
approval of the SPREP Meeting.

Regulation 17

The purpose ard limits of each Trust Fad shall be
clearly defined by the SPREP Meeting and unless
otherwise directed by the SPREP Meeting such
Funds shall be administered in accordance with
these Regulatians and audited reports e presented
annually to the SPREP Meeting or Work
Programme and Budget Sub-committee.

Regulation 18

The Director may acospt aatributians for primary,
project management and project inplementation
functions and shall inform the next SPREP Meseting
or Work Progranme and Budget Sub-camittee of
details of suxch aotriburias.

CUSTODY OF FUNDS
Regulation 19

The Director is authorised to goen and close bank
accounts and shall inform the SPREP Meeting or
Work Programme and Budget Sub-committee of the
CHails.

Regulation 20

Project implementation function banking
transactians ghall e caxucted throuch a separate

3
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account to that for primary and project
menagenent function transactions.

INVESTMENT OF FUNDS
Regulation 21

The Director may meke short-term investments in
interest-earing Bank deposits of monies not needed
for imrediate requirements.

BANK OVERDRAFT
Regulation 22

The SPREP Meeting will set biemially a limit an
what advances oy way of lerk overdraft, the Divectar
may dotain for a partiadlar year.

INTERNAL CONTROL
Regulation 23

The Dirvector ghall:

Establish detailed financial rules ard
procedures in arder to ensure effective
financial adninistration ard the exercise
of ecanamy’;

Cause all paymerts tobe mede an the basis
of supporting vouchers and other
doouents which ensure thet the services
or goods have been received, and that
payments have not previcusly been mede;

8

Designate the officers who may receive

mmies ar inor doligatians an lehalf of

the South Pacific Regianal Frvirament

Progranme and disburse South Pacific

Regional Envirament Programre funds;

Mairtainan interral firencial aatral which

ghall provide for an effective current

examination and/or review of firancial
transactias, iInader toesure:

)  Theregilarity of the receipt, custady
ard disposal of all furds ard other
firancial resoaraes of the South Bcific
Regional Enviramment Programme;

il The conformity of commitments
and expenditure with the
aporopriatians or other financial
provisions approved by the SPREP
Meeting, or with the purposes and
rules relating to Trust Funds and
Special Purpose Accounts;

Teke all precauticary meesUres recessary to
safeguard the property, equipment and
supplies of the South Pacific Regiamal
Enviramment Progranme; and

Arrance for the adequate protection of
funds ard property by insurance.

Regulation 24

Tre Directarnay, after full irmvestication, autharise
the writing of f of losses of cash ard other assets,
provided thet the value of all such itears written of f
shall ke reported to the SPREP Meeting or Work

Programme and Budget Sub-conmittee.

Regulation 25

Rules goveming quotatians and tendering procedires
for procurement and disposal of equipment and
supplies ghall ke established by the Director and
reported to the SPREP Meeting for endorsement.

ACCOUNTING
Regulation 26

The Divectar gdall:

Adopt accounting principles which

aofam to gereral Iy accspted intermatiasl
acounting standerds;

D Implement in consultation with South
Pacific Regiawl Ewvirament Programme
officers gooraoriate firencial meregarent
policies;

0 Suonit amuel firencial statanats to the

SPREP Meeting or Work Programme and
Budoet Sub-camittee;
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@ Give such other information to the
SPREP Meeting or Work Programme and
Budoet Sub-cammittee as appropriate to
indicate the axrent firencial positian of
the South Pacific Regianal Frvirament
Programme.

Regulation 27

Tre finencial statenments arnd the acconting records
of the South Pacific Regional Environment

Programme shall e presented inUS dollars.
Regulation 28

Iyoraariate separate accouts ghall e maintained far
all Trust Fads ard Seecial Rurpose Accouats.

Regulation 29

Tre firancial statarents ghall be suomitted by the
Director to the Auditors as soon as possible
following the erd of each fiscal year ard always by
31 March of the following year.

Regulation 30

Al lidailities in regoect of the firacirgof asssts gall
e incorporated in the ammual Budoet estimates and
arel finencial statarents.

EXTERNAL AUDIT
Regulation 31

The SPREP Meeting shall appoint biemially ane
or more Auditors in no way comnected with the
Sauth Pacific Regional Enviramment Programme an
such tems as it sees fit.

Regulation 32

The Aditors shall:

@ Conduct their audit each year in
accordance with generally accepted
intermatiaal aditing standards;

O Pregare a report exoressing an goinian as
to the fairness of the South Pacific
Regional Environment Programme’s
firencial statemets; ard

© Conduct, at the request of the SPREP
Meeting, additiawl seecific eamimatias
ard subnit separate reparts an the results
of their examiratias.

Regulation 33

The Auditors, in their report on the accounts
cartified, dall mentim:

8 the extent and character of their
examination and any changes in
accanting practice;

b matters affecting the conpleteness or
acarracy of the accouats;

0 the acaracy ar ctherwise of the sugplies
and equipment records as determined by
stocktaking and examination of the
Teoxck;

@ the adequacy of firancial procedures of
the South Pacific Regicanal Erviramment
Progranme including internal control
metters and adherence to the financial
regilatias;

e the adequacy of insurance cover for the
buildings, stores, fumiture, equipment
ard other pragerty of the South Pacific
Regional Environment Progranme; and

) any other matters which should be
brought to the notice of the SPREP
Meeting.

Regulation 34

The Auditors shall submit their report to the
Directar as som as possible following the ed of the
fiscal year towhich it relates. The Director ghall
ciraulate the full report of the Aditars including
aoments an the financial gperatians of the Sauth
Pacific Regional Environment Programme and
accaats, together with such renerks as the Directar
may wish to offer to members, prior to the next
SPREP Meeting or Work Progranmme and Budget
Sub-comittee.
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Regulation 35

The Director may enter into contracts and other
agreements for the purposes of renting
accamodatian, office space, storage and any other
requirements of the South Pacific Regional
Environment Programme.

Regulation 36
Trese Firarcial Regilatias are toggply toall firencial

activities of the South Pacific Regiasl Bwviramat
Progranme irregpective of the souree of furds.

Regulation 37

When the position of director is vacant the
Director’s functions and powers shall be
exercised according to the instruction of the
Chairperson of the SPREP Meeting and, in the
absence of any instruction, by the Deputy
Directar.

In the absence fram the Sauth Pacific Regiaal
Environment Programme headquarters or
during the incaeacity of the Directar, the powers
ard regoasibi lities of the Divectar as provided
in these Regulatians gall, duaring such perdads,
devalve an the Deputy Directar. In the evart thet
the Director and Deputy Director are both
deat, andficer of theDivetar’ sdoice drll ke
designated Officer-in-Charge with such powers
and responsibilities as determined by the
Directar.

Regulation 38

1 These Regulations shall enter into force
imrediately after their agoroval by the SPREP
Meeting.

2. Amendments to these Regulations will have

immediate effect upon acceptance by the
SPREP Meeting.

6
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Annex VIII: Observer Status to United Nations

:  Secretary Gaeral
Uhited Nations
New York

Fifty~farth sessian

REQUEST FOR INCLUSION OF AN ADDITIONAL ITEM IN THE AGENDA OF
THE FIFTY-FOURTH SESSION

OBSERVER STATUS FOR THE SOUTH PACIFIC REGIONAL ENVIRONMENT
PROGRAMME IN THE GENERAL ASSEMBLY

Letter dated 15 Septarter 1998 fram the representatives of Arerican Sanwa, Australia, Gock Islards,
Federated States of Micraesia, Fiji, Fraxe,
French Rolyresia, Guam, Kirdlati, Republic of the Margall Islards, Naury,
New Caledmnia, New Zealard, Niue, Northem Mardiara Islarnds, Palay,
Papua New Guinea, Pitcaim, Sama, Solamm Islards, Tokelau, Tag,
Tuvalu, United States of Arerica, Varuatu ard Wellis ard Fubura
to the United Nattians addressed to the Secretary-Caeral

We have the honour to request, pursuant to Rule 15 of the Rules of Procedure of the Ganeral Assenboly,
the inclusion in the agada of the fifty-forth session of an additiaal itemof an inpartant ad et deracter
entitled “Ooserver status for the South Pacific Regianal Ervirament Progranme (SPREP) in the General
Dssably” .

Bursuant to Rule 20 of the Rules of Procedure of the Ganeral Assarbly, this request is acconpenied by an
Explanatory Mamorandum ard the correspanding draft Resolution.

[toke siged by the relevart rearesantatives]
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EXPLANATORY MEMORANDUM

The Conference on the Humen Envirament in the
Sauth Pacific, held at Rarotanga Cock Islards, an
8-11 March 1982 decided to establish the Socuth
Pacific Regiawnl Bwirament Programme (SPREP) as
a sgoarate ettty within the Ssaretariat faor the Pacific
Community (SPC) — at that time known as the
South Pacific Commission. The United Nations
Environment Programme (UNEP), Economic and
Social Gouancil for Asia ard the Pacific (ESC2AP), the
South Pacific Forum and the South Pacific
Conference supported the establishment and
encouraged the develgorent of SPREP as a regiaal
programre and as part of UNEP’ s Regional Seas
Programme.

For the past 16 years SPREP has promoted
erviramental protection within the region and
cooperated with intermational organisations to
ensure coordination in efforts to protect the
envirament ard use the natural resources of the
regian an a sustainable basis. On 16 Jure 1993 the
Plenipctatiaries of Fiji, France, Kirikati, Marsghall
Islands, Nauru, Niue, Samoa, Solamon Islands,
Tuvalu, United States of America and Varnuatu
signed the 2grearent Establishing the South Pacific
Regional Environment Programme as a separate
legal autonamous body. The Programme moved its
headquarters to Apia, Sama ard is now a 60 persm
organisation providing technical support and
assistance to Pacific islard carntries. The Agreavent
entered into force an 30 August 1995 after the tenth
(10") sigetary.

Capacity-luilding and institutiasl strengthening
underpin all SPREP activities. The progranmes
develooed, sugoart country activities at the retiaal
ad regiasl leels, provide inter-regianl sugoort,
for example to Govermments participating in the
Alliance of Smll Island States (A0SIS) as well as
sugoorting menter contries at the gldoal level, in
rnegotiatians such as the Gmferance of Parties to the
UN Framework Convention on Climate Change
(UNFCCC) , Convention on Biological Diversity
(CBD) and the UN Commission on Sustainable
Develcopment (CSD) .

to promote coogperation in the Pacific
Islards region ard to provide assistance in
order to protect and improve its
ervirament and to ensure sustainable
development for present and future

gEerarias.
Mechanism
To attain this dojective SPREP currently has five

programmes in its 1997-2000 Actian Plan, aporoved
by the Ninth SPREP Meeting in 1996.

1 Biodiversity and Natural Resource
Cxservatim.

2  Climate Change and Integrated Coastal
Management .

3 Waste Manegament, Pollution Prevention
ard Brergencies.

4  HEwiromental Menegement, Plaming and

5  Ewiramental Education, Information

SPREP is the region’s intergovernmental
enviramental organisation which enables merber
contries and the wider intermational comumity
to direct their attentrion to ewiramental issues in
the Pacific. To this end SPREP actively seeks
collaborating partners and funding sugport which
recessari ly irvolves intermetiael acpnisatias such
as UNEP, UNDP, UNFPA, IMO, UNESCO, the
World Bank and the Glabal Envirament Facility
as well as Goverrments such as Canada, Dermark
ard Japan.

Tnstitacion
SPREP is composed of 22 Pacific Island countries

ard faurr develgped comntries with direct interest in
the Pacific islad regian as follows:

6
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Arerican Samoa, Australia, Cock Islands,
Federated States of Micraesia, Fiji, France,
French Polynesia, Guam, Kirdlati, Republic of
the Marshall Islards, Neuru, New Caledoiia, New
Zealard, Nive, Northerm Mardiara Islands, Palay,
Papua New Guinea, Pitcaim, Samoa, Solomon
Islards, Tekelan, Taop, Tuvalu, United States of
Inerica, Varwatu and Wallis and Futura.

SPREP’ s dojectives and work plan are decided by
member countries at biemnial SPREP Meetings,

of a Director, Deputy Director, and four Heads of
Division (Conservation of Natural Resources;

Environmental Education, Information and
Capacity-building; Environmental Management

ard Plarming; and Finance and Administration) .
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DRAFT RESOLUTION

Observer Status for the

South Pacific Regional Environment Programme
(SPREP)
in the General Assembly

The General Assenbly,

Noting the desire of the South Pacific Regianal BEwiramment Progremme for cogperation between the
United Natiaons and the South Pacific Regicnal Ervirament Programme

1 Decides to invite the South Pacific Regiawl Evirament Progranme to participate in the sessians
and the work of the General Assenbly in the capacity of Goserver;

2 Reguests the Secretary General to take the necessary action to inplement the present resolution.




Annex IX

Annex IX:

The purpose of SPREP seeking separate
Qoserver Status at the United Nations is to
increese its caeacity to fulfill itsmadkte as the
regian’ s prinery eviranental agency'.

b Coserver Status is soght seecifically to:

) facilitate proyt Gelivery of tediical advice
and assistance to Members at UN
regtistias;

il exble access far SPREP to the mestings of
relevant WN agacies; ard

) improve SPREP’s access to UN
documentation.

O The Instrurents and Agencies whose meeting

processes SPREP will attend include:

1  Convention on Biological Diversity
(CBD)

2 United Nations Framework Corventicon
on Climate Change (UNFCCC)

Guidelines for Use of SPREP UN Observer Status

3 Commission on Sustainable
Development (CSD)

4.  Barbados Programme of Action

5  Other agencies/meetings dealing with

SPREP agrees to provide Member Countries
with a review of the effectiveness of sgoarate N
Qeserver Status in achieving the aims descrdbed
in (@) ad (b) above, together with details of
the costs inaurred, by ciraulating a report to
Marbers, 12 months after Goserver Status is
attained. SPREP’s experience of separate
(oserver status would also ke axsidered at the
next SPREP meeting.

SPREP shall aontirue the current practice of
close coordination with other SPOCC agencies
on the range of its involvement in UN
mm‘ it .
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Annex X: Rules of Procedure for Appointment of Director (as revised at the 10th

SPREP Meeting)

Contents
Rule Subject
No.
1 Scope
2 Definitias
3 Selection Advisory Cammittee
4 CGhairperson
5 Notices
6 Selection Advisory Conmittee Functians
7 Selection Criterai
8 Term of Appointment
9 Expenses
10 Amendments
Scope
Rule 1

These Rules shall apply to arty appointment of a
Director of SPREP under Article 3 (g) of the
Igreament Establishing the South Pacific Regiaal
Environment Progranme.

Definitions
Rule 2

For the purposes of these Rules:

°  '"Directar” means the position established by
virtue of Article 6 of the Agreement
Establishing the South Pacific Regiaal
Environment Programme;

°  “SPREP” neans the South Pacific Regiawl
Environment Programme established by
virtue of Article 1 of the Agreement
Establishing the South Pacific Regiaal
Environment Programme;

° “SPREP Meeting” means the organ of
SPREP established by virtue of Article 1
of the Agreament Establishing the South
Pacific Regianal Ervirament Progranme.

Selection Advisory Committee
Rule 3

The SPREP Meeting shall as required fram time to
time appoint a Selection Advisory Committee

aoprising:

°  the current dhairperson, who shall also
chair the Selection Advisory Comiittee;
and

* at least two other manbers of the SPREP
Meeting.

Chairperson
Rule 4

Tre fuctiass of the deirpersm are to:

*  inform Govenents and Adninistratians of
a parding vacarncy’;

°  advertise thepositian;

°  irwvite moniretians;

°  rmEhegplictias;

°  aowere the Selection Advisory Conmittes;
ad

*  dair the Selection Advisory Ganmmittee.

Notices
Rule 5

1 The Chairperson shall transmit notice of a
pending vacancy to all SPREP Member
Govermments and Administrations no later
then six maiths prior to the expiry of the term
of office of the inonboant.

2. Advertising of the position in mejor regiaal
rewscepers ard periadicals ghall ke effected by
the Secretariat in consultation with the
chairpersan no later than six months prior to
the expiry of the termof office of the inambent
Director ard in any case in sufficient time to
enable the Selection Advisory Camittee to
conplete its work prior to the next SPREP
Meeting.

3. Ppplications should close no soaner than two
months following such notification or

4 Where a vacancy arises ard there is no Deputy
Directar ard the position is likely to e vacant
for more than 12 months, the procedures in
these Rules will apply and the Chairperson




shall convene a special SPREP Meeting to
appoint a new Divector.

5 Where a vacancy ooaurs and there is no Deputy
Directar, the Cairpersan in aonsultation with
menters, may gopoint an interim Divector an
such terms and conditions as may ke agreed by
Members. The interim Director shall be
selected from Heads of Division of the
Secretariat ar if there is 1o suitable cardicate
in the Secretariat, fromnominees of Manbers.
Tnterim gopointments stand until a permenent
appointment is made. Interim appointments
confer on the holder no assumption of
permanency. Holders of an interim
appointment shall not however, e precluded
from applying for permanent appointment in
accordance with the provisians of these rules.

Selection Advisory Committee Functions
Rule 6

In considering applications received by the
Chairperson, the Selection Advisory Comittee
dall:

° aonsider each application against the
selection criteria;

° meke schequiries as it sees fit;

* draw up a shortlist of no more than five
pacple;

* motify Govenments and Administratians of
gall then e tranamitted to the air of the
Selection Advisory Committee within
faurteen days of date of rotificatian;

°  interview dxrtlisted cardicates; ad

° make recomendations concerning the
appointment to the next SPREP Meeting
preceding the expiry of the termof office
of the incumbent Director. Such
recommendations should contain the
shortlisted candidates in order of

suitability/joreferace.

Selection Criteria
Rule 7

The following criterda shall e taken into accomnt
by the Selection Advisory Committee when
axsidering goplicatians:

° applicants must be nominated by a
Govermment or Administration. More
seledtiay;

°  applicants must be nationals of the
nominating Government or
Adninistration;

°  applicants must possess sound persanal
gelities;

° duotligedgplicatsdull e sslededantle
kasis of merit, with recerd to:

1  mleat grelificrios adegeriars;
2  provenmenscaet doilities; ard,
3 syerorroesatatiasl Sdlls.

°  individuals of the Selection Advisory
Committee are not eligible for

Term of Appointment
Rule 8

The successful agplicant shall ke appointed for a
periad of far years in the fivst instance. Sioject to
the agreement of the SPREP Meeting, a Director
may e reappointed for a further two years. The
mexdmm length of appointment for ary individual

Expenses
Rule 9

Al costs associated with cawening meetings of the
Selection Advisory Committee and with advertising
ard interviewing shortlisted carndicates gall bemet
by the Secretardat.

Amendments
Rule 10

These Rules may e amended by consensus decision
of the SPREP Meeting.

Adopted at Tarawa, Republic of Kiribati, this
thirteenth day of Octdoer 19%4.
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Annex XI: Statements by Observers

Under 2genda Ttem 13, representatives of Adviser
Organisations, other SPOCC members and
intemational and regicnal organisations made
statements an their roles as collaborators with
SPREP and Member Countries in implementation
of the Action Plan. These stataraits are sunmmarised
as fallons:

United Nations Development
Programme (UNDP)

Tre represattative of INCP, Apia, Officer-Tn-Cherce,
Mr Richard Olver, tharked SPREP for the invitation
granted to UNDP as Observer to the 10% SPREP
Meeting and highlighted the role that NDP has
played in the region to address Pacific issues of
aewviramatal cancemboth at the cantry, aswell as
the regianl level throgh the INOP offices in Papa
New Guinea, Fiji and Samoa. He stated that INDP
covers ten Pacific Islad Gantrdes. INDP Sva is also
actively workdng with its comntries to seare firds
uder the GEF Medium-sized project facility (grants
of $750,000 ar less) . Projects which have initial

aooroval from GEF include:
1 Krid eergy project inFiji;
2 Comunity conservation in Pohnpei,
Federated States of Micraesia;

3. POPs (persistant organic pollutants)
project with TSP in Fiji; and

4. Waren's traditiaal medicine project with
an NGO in Fiji.

All these will be fully integrated with SPREP
projects to ensure thet there is o overlap.

He highlighted the partnership between NDP and
SEREP (in tenms of cgeacity-louilding and staffing) and
roeed thet, specifically at the regiasl level, mereced
aut of the Fiji UDP Office, UNDP has the following
programmes in which most PICs are active
Progranme; Disaster Management Programme; and
Capacity-Building for Eviramental Managarent in
the Pacific Programe (CBEMP) . He stated that

CBEMP has a budget of $541, 000 and duration
of 39 moths (including the Preparatory Assistance
phase) . Tts dojectives are to build countries’
caeecities. Participating cortries so far are 12 ard
the starting date is 24 Septerber 1998.

Further he highlighted INDP’ s role in addressing
gldmal ewviramental cowventians that are funded
by the Gldmal Evirament Facility (GEF) nanely:

1 Cowvention on Biodiversity (GBD) which
culminated in the $10.6 millicon SPRCP,
co-funded by AusAID which has
established and supported 17
Cmservation Areas ((As) in 12 Pacific
Islard Coatries;

2 NFQQC which culminated in the Pacific
Islands Climate Change Assistance
Progranmme (PICCAP) with a budget of
$2.4 million, in collaboration with the
CC: TRAIN programme of the United
Netians Tnstitute far Training and Research
(UNITAR) ;

3 TIntenmatiaal Waters programme agoroval
status with $12.4 million budget; and

4  UNDP’s partnership with SPREP in
carrying out these programes in the
Pacific region with reference to INDP’ s
financial confribation to SPREP.

He also referred to Brviramental Assesgrent (FA)
for Biadiversity to assist PICS in preparing their
Netiamal Strategies for Biological Diversity, and in
meeting their reporting obligations to the
Cnference of the Parties (QOP). These projects are
implemented at the comtry level in Niue, Sanoa,
Qock Islards, aswell as Pacific contries uder the
UNDP Fiji parich.

He stated that other matters included UNDP’s
willingness to address the issue of financial
reporting (quarterly) as raised by Kiribati arnd
regpanded to by SPREP fram the donors’ perspective.
He also sugested that, following Tog’s request,




SPREP Members might wish to invite Tonga to
work with SPREP and UNDP (instead of UNEP)
in preparing an EA project on PICCAP for
submission for GEF funding. UNDP’ s advantage
is thet it hes already a regianl eebling activities
project, the angoing PICCAP, which could assist
Taoa in the formulation of a Toga FA project, as
well as its subsequent implementation once

aporoved.

South Pacific Applied Geoscience
Commission (SOPAC)

The Director of the Sauth Pacific Agolied Geoscience
Comission (SOPAC), Mr Alfred Simpson, stated
that SOPAC has a membership of Pacific island
countries which closely resenbles that of SPREP. As
a regiarl agency, OPAC therefore regards SPREP as
having similar clieits to OPRC. A close lok at the
regpective merdates of the two arcpnisatians as defired
in the SPREP Action Plan and by the SOPAC Council
N 1997 as a carlusion to the review of the fubure rale
ad direction of the arpnisation, clearly shows anesd
for very diligent cooperation between the two
Secretariats in arder to ensure most aost-effective
delivery of progranmes to the regpective cliantele.

At the sae time the clients, as owners of the two
regianl arcpnisatians, need to fully gooreciate the
regpective mandates in order to play their part in
the process of ensuring mest aost-effective delivery
of programmes.

The 1997 SOPAC Council decision agreed that
priority areas for the SOPAC Work Programme are
environmental geoscience, mineral resources
assesgrent and policy advice and training, all
supeorted by techmical, information and general
supeort aore functians necessary to carry aut this
work. As the same time the SPREP Action Plan
defines a 4-year goal to improve the enviramment
for the regian by means of a strategy which aims at
building naticnal capacity in envirvamental and
resources menagement .

SOPAC also subscribes fully to the develgarent of
a regional strategy amongst SPOCC agencies, an
erdeavaur being led by the Forum Secretardiat at the
direction of the 1995 Forum. Nanetheless, SOPAC

the view that agency mendates can e used to inhibit
the dellaxe of fully dawrelqoirg an effective regiasl
Strabeagy.

OPAC recoonises the following areas where there is
aneed for close co-goeration with SPREP:

*  Qomstal zae meragaret: or, as we would
prefer, amore holistic agproach in the
form of Island Systems Management.

°  (Climate dharge: mitigation of impacts by
developing gppropriate regiaal energy
Strategies.

° Reareeutilissticmadpollutiar: inchuding
sard and gravel mining in ccastal aress ard
more large scale mining for metals both
ailad ayd, inthe fubure, offdare.

°  Imfaomatio tedrolagy ad rante sasirg.

*  Hnen resonrces cevelqamatt.

°  Iater resarcss ad sanitatian.

° Qe resarces naregamatt: Pacific Gldel
Ocean Observation System (GOOS) ;
merine hebitats megping and Tew of the Sea
isEs.

°  Hazardk assesamatt addisaster redctian.

Amost recent develgarent, of which I would like
to make particular mention is the need for a
composite (economic and environmental)
Vulnerability Tndex as expressed in the Barlados
Programe of Action, ard which received particular
attention at the recent Forum in light of the INGA
Seecial Sessiacn an Srell Islard States schediled far
September 1999. The task of developing a
Wilnerability Tndex was ford tole diffiailt by the
Expert Group Meeting convened in New York last
Decenber at which the Forum Secretariat, SPREP
and SOPAC were represented.

As you may well know, SOPAC has recently been
provided with financial sugoort from New Zealand
(in its capacity of CGhair of CD.7) to work an this
issee at the Pacific regiaal level. We see thisasa
joint initiative for which we are simply desigrated
the lead regiamal agency. As such, we would like to
take the ggoortunity of this meeting to sesk advice
fran cantry represantatives an their perosptians of
national envirommental parameters relating to
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In closing, I would like to meke mention of the
particular assistance we have given this year to
SPREP and the Samoa Post and
Telecommunications Department by way of
informetion systers develgorent. We recognise the
particular prablem in the region of physical
separation leading to camunicatian/aol laboration
break down. We hope the assistance provided will
meke a most positive contrilbution to eliminating
this prdolem and at the same time enhancing co-
operation between SPREP and SOPAC.

University of the South Pacific (USP)

The representative of the Uhiversity of the Sauth
Pacific, Dr Paddy Num, outlined areas of agoing
close collaboration between USP and SPREP and
stated that TSP was keen to further strengthen this
cllaboyation.

Secretariat of the Pacific Community
(SPC)

The representative of the Secretardat of the Pacific
Comunity (SPC), Dr Tim Adams, referred to SPC
and SPREP’ s close and 1lang-standing collaboration
and looked forward to contimed coordination of
mm‘ it e

International Centre for Protected
Landscapes (ICPL)

The representative of the ITntermatiaal Gantre for
Protected Landscapes (ICPL), Dr Michael
Beresford, congratulated SPREP and the Menber
Countries on a successful Tenth SPREP Meeting
ard thanked them for the invitation to attend as an
Observer, and to hear and learn about the
formidable soope of SPREP’ s activities and high
standards of professiaalism. He reiterated earlier
caments made at the Nature Conservation Action
Strategy Roundtable meeting, held immediately
prior to the 10" SPREP Meeting, of ICPL’Ss
willingness to work closely with SPREP and other
regiawl bodies such as TSP, in develqping training
for protected avea merecgers.
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