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MICRONESIA ACTION PLAN 

FY2008 to 2010
Final Draft (8/20/07)
TNC - MICRONESIA

3-YEAR STRATEGIC GOALS & OBJECTIVES

By 2010, TNC will work with public and private partners in Micronesia to achieve six shared goals by accomplishing the following specific and measurable objectives:
Goal 1.  Strategic Conservation Priorities in Micronesia:  Identify the top strategic conservation priorities in Micronesia through locally appropriate and participatory in-country and regional assessments of biodiversity, threats, opportunities and local and regional capacity.  Monitor and regularly update these assessments to enable us to adapt our implementation strategies. 
Objective 1:  Identify Ecoregional Priorities 

In the Federated States of Micronesia (FSM) and the Republic of Palau (Palau) fine-tune strategic conservation priorities through rapid ecological assessments and gap analyses. In Guam, the Commonwealth of the Northern Marianas and the Republic of the Marshall Islands, facilitate the process of identifying strategic conservation priorities and strategies through site visits and joint ecoregional assessments1 with partners. 

Objective 2:  Enhance Conservation Action Planning 

Work with local teams and regional partners to develop and implement conservation action plans
 for at least ten high priority areas in each of the five U.S. affiliated countries and territories, including the development of management plans in at least ten high priority areas. 

Objective 3:  Assess New Country Opportunities 

Conduct assessments of the priority needs and opportunities in the Republic of Kiribati and Nauru to guide priorities in ecoregional and country planning, including analysis of social and economic trends, partner needs and demands, and potential TNC niche and alliances.  
Objective 4:  Measure Effectiveness & Adapt Implementation Strategies 
Monitor the effectiveness of conservation work in Micronesia with partners using five objective measures (see Measures section) and use this input annually to update and adapt implementation strategies in order to increase effectiveness.
Goal 2.  Conservation Area Networks
:  Help partners in the five Micronesia Challenge jurisdictions establish and/or develop conservation area networks that are guided by ecoregional planning, effectively managed, supported by local and national policies, based on the principles of resilience and maintained by Micronesian institutions. 
Objective 5:  Establish Functioning Conservation Areas Networks 

Assist partners in implementing the “Micronesia Challenge” (at least 30% of the nearshore marine and 20% of the land area across the countries and territories of Micronesia under effective conservation by 2020) by providing technical assistance and funding to build political will, assess and improve local management capacity, conduct gap analyses, facilitate local and regional coordination and develop long-term sustainable financing strategies. 

Objective 6: Coordinate with Regional/Global Bodies Supporting Conservation Area Networks

Participate and provide leadership in regional and global bodies such as the Global Islands Partnership (GLISPA), Pacific Islands Invasives Learning Network (PILN), Micronesia Challenge Steering Committee, Micronesia Challenge Support Team, Micronesians in Island Conservation (MIC), the Tropical MPA Network Learning Partnership and the Pacific Islands MPA Community (PIMPAC) to coordinate complementary activities and avoid duplication of conservation efforts across Micronesia.   

Goal 3.  Multi-Area Conservation Strategies:  Address two of the most pressing regional threats to biodiversity with multi-area conservation strategies developed and implemented with local and regional partners.  
Objective 7: Identify and address key invasive species issues affecting terrestrial and marine sites in Micronesia
Complete an assessment of key terrestrial and marine invasive species threats across Micronesia and develop a plan that identifies the Conservancy’s role and strategic actions in addressing key threats.  Work with national and regional partners to increase local capacity necessary to mitigate key threats.
Objective 8: Curb Destructive In-shore Fishing 

Work with fisheries agencies, other local partners and regional intergovernmental organizations to reduce destructive fishing practices (including both localized overharvest and destructive methods) in at least 30% of the high priority areas identified in ecoregional plans by supporting policy and legislative frameworks to enable management of tropical nearshore fisheries within an Ecosystem–based Fisheries Management (EBFM) framework. 
Goal 4.  Sustainable Funding and Policy for Conservation:  Increase funding and enhance policy that supports biodiversity conservation and environmental security in the region by mainstreaming biodiversity conservation in government budgets, establishing local, national, and regional sources of funding, sustainable finance mechanisms, and funding delivery mechanisms, and influencing national and international government policy initiatives that support conservation goals. 
Objective 9:  Increase Domestic Funding for Conservation 

Support Micronesian jurisdictions to develop and implement sustainable finance plans for their Conservation Area Networks. For all five jurisdictions, the goal is to have at least 50% of each jurisdiction’s ongoing support for biodiversity conservation/management activities comprised of domestic funding sources.  Work with all jurisdictions to institutionalize funding mechanisms to support this goal.
Objective 10:  Fund the Micronesia Conservation Trust
Support the efforts of the Micronesia Conservation Trust (MCT) staff to raise $500,000 annually to fund MCT’s operations as well as the governments of Palau, FSM, and RMI to raise $12,000,000 in matching funds for the Micronesia Challenge by providing guidance and technical assistance to pursue funding from international donors, including the Global Environment Facility
Objective 11:  Support Sustainable Finance Initiatives of Local Non-Government Conservation Organizations 

Provide guidance and technical assistance to local conservation NGOs in all jurisdictions to develop and implement sustainable finance plans to provide long-term support for their conservation efforts into the future 

Objective 12:  Develop an Enabling Policy Climate for Regional Biodiversity Conservation
Identify and advance national and international government policies that promote regional environmental security and enhance TNC and our partners’ ability to deliver effective conservation across Micronesia and the Pacific Islands region.  These policies include those of Micronesian governments, the U.S. government, the Convention on Biological Diversity, and other bodies and venues, such as the Pacific Islands Forum, which generate policy decisions. 
Objective 13:  Leverage Micronesia Challenge across the Pacific and Beyond
Use the Micronesia Challenge to build support from the U.S. and Pacific Island governments for conservation in the Pacific Region through identifying and/or creating venues such as the Pacific Islands Forum in which to leverage the Micronesia Challenge to achieve conservation gains in the Coral Triangle, Caribbean and other parts of the world.
Goal 5.  Capable Micronesia Partners:  Enhance the conservation and organizational practices and skills of Micronesian organizations and individuals working in priority conservation areas.

Objective 14:  Expand Micronesians in Island Conservation 

Expand the Micronesians in Island Conservation (MIC) network to serve at least 35 active champions and leaders of Micronesian conservation organizations who measurably improve their organizations’ effectiveness and conservation practices.  

Objective 15:  Invest in the Next Generation of Conservation Champions and practitioners
Work with partners to develop a collaborative two-tier conservation internship program to mentor upcoming conservation leaders, champions and program coordinators, including supporting up to 48 internships (at least 4 per country per year). 
Objective 16:  Create a Local Service Provider Network

Train at least 2 Micronesian champions and/or practitioners and other Micronesia based professionals per country, per year, to provide technical support to local organizations in core conservation and organizational competencies (conservation area planning, conservation area monitoring, enforcement, fundraising, organizational assessment, sustainable finance, partnership development, and strategic and financial planning). Focus will be on individuals who are already part of existing regional capacity building networks, e.g., PIMPAC and MIC.
Objective 17: Ensure Partners have Access to Necessary Information
Build centralized capacity to manage and analyze data in order to ensure partners have timely access to relevant and useful scientific and technical information needed to effectively manage their natural resources.
Goal 6.  Effective TNC-Micronesia Program:  Develop a highly skilled TNC team and the necessary financial and technical support to work effectively with partners throughout Micronesia to achieve shared conservation goals.
Objective 18:  Strengthen TNC-Micronesia Team

Build the TNC-Micronesia team to include at least 18 skilled staff sharing expertise with partners in Conservation by Design
, partnership building, organizational effectiveness, sustainable finance and fundraising.  Ensure the staff continue to strengthen their skills and abilities through professional development opportunities and are supported by relevant experts within the TNC network.
Objective 19: Ensure Effective Coordination, Collaboration and Communication with National Partners (including NGO partners)

Enhance TNC staff capacity and skills in partnership cultivation and stewardship, communication, facilitation, and collaboration building, and hold staff accountable for specific partnership development benchmarks.
Objective 20:  Ensure TNC-Micronesia Financial Sustainability

Secure at least $2 million in ongoing annual support for TNC - Micronesia operations from reliable and diverse public and private funding sources.

MEASURES OF SUCCESS 

Overall progress toward these goals will be monitored annually using five critical outcome measures.  Specific indicators for each of these measures will be identified as an integral part of each ecoregional plan and conservation action plan in Micronesia.  In addition, annual benchmarks for each goal will be developed in the Implementation Plan (Appendix 1) and used to track progress and adapt this action plan annually.    
Short-term Measures (Measured annually)

1. Strategic Conservation Priorities 

· Number and size of priority areas under  “effective” management; percent of total identified in ecoregional plans
· Number of partner sites completing and implementing a Conservation Action Plan

2. Capable Micronesia Partners & Effective TNC-Micronesia Program 

· Increased conservation and organizational capacity of TNC and cooperating partner organizations based on facilitated self-assessments, professional development plans, and action plans
3. Sustainable Funding for Conservation

· Increased annual public and private funding received and spent for conservation programs in each Micronesian country and territory 
· Increased number of funding commitments (including phased programs/projects) lasting 5 years or more and a number of new long-term or permanent conservation funding mechanisms in process or established.  Average annual support for conservation from these long-term sources
 increases by 10% annually.
Long-term Measures (Measured every 3-5 years)
1. Conservation Area Networks & Multi-Area Conservation Strategies  

· Reduced severity and scope of targeted “killer threats” (e.g., invasive plants and animals and destructive in-shore fishing practices) 
· Improvements in key attributes and biodiversity health (as measured in successive CAPs) at key sites throughout the region









� Ecoregional assessment (ERA) and conservation action planning (CAP) may be achieved using TNC’s process or any equivalent exercise that accomplishes the same result.





2 Conservation areas (known as protected areas in Palau) include any area -- marine or terrestrial or both -- where resources are protected to some degree by legal or traditional means and/or resources are actively managed for sustainable use.  Conservation areas range from strict “no-take” zones to areas managed for sustainable harvest of valuable resources.  Conservation area networks include ecologically connected networks of areas, where appropriate, and individual priority areas that may not share ecological interconnectivity with other areas. 


 


� Conservation by Design is TNC’s framework for mission success, including a clear adaptive management process and measures of success.


� Adapted from long-term funding measures developed by the Pacific Island Roundtable for Nature Conservation.  
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