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1. Introduction
In November 2006, an inter-agency team visited Tokelau with the aim of working together to develop a coordinated strategy to meet the identified needs of Tokelau.  This document is based on areas of assistance identified in the visit report, issues raised during the visit and ongoing consultations within and among the agencies involved and the Tokelau Administration.

This Integrated Strategic Plan is intended to guide the provision of technical assistance and other support to Tokelau over the next four years. It is firmly based upon Tokelau’s development priorities.  The timing of the Tokelau–SPC JCS coincides with the period of the economic agreement between Tokelau and New Zealand (2007–2010).
The Strategic Plan is founded on existing partnerships between Tokelau and the participating Agencies, and partnerships between participating Agencies.
This Strategic Plan document has two key components: the Tokelau National Development Priorities and the programme of assistance aligned to those priorities and delivered by the various participating agencies.  The Tokelau national development priorities are clearly set out, and the Tokelau Government identifies strategies that it intends to use to address these priority areas.  The programme of assistance summarizes key areas of assistance that will be, or have been, provided under the Strategic Plan for the period of 2007–2010.  Annexes contain more details about the programme of assistance and background information regarding the Tokelau development context.
2. Tokelau’s National Development Priorities 
Tokelau’s 3 Year Strategic Plan
Vision Statement

Tokelau wishes to progress with developments during the next 3 years in such a way that Tokelau is a place where we want to stay and a place that we are proud of.

Specifically, over the next three years, Tokelau intends to develop as a place where:

· There is a viable and living community.

· People want to stay.

· Parents are happy for their children to attend school.

· Citizens are confident about their health services.

· People are connected to the outside world through transport and communications.

· Christian values are upheld.

· The community is just, fair, safe and law abiding.

· The community provides the proud base of the Tokelau language and culture and heritage.

· There is a developing sense of self-reliance.

Government’s Priorities

Tokelau’s stated priorities are:

· Village Development

· Health

· Education

· Transport

· Communications and IT

· Economic Development.

Key Issues in Addressing the Priorities

Within the stated priorities there are particular issues arising including:

· Training and capacity building

· Sustainability of resources

· Good governance

· Culture and language retention and development

· Infrastructure development

· Emergency management and disaster response capability.

Achieving the Vision
In achieving The Vision, there are a number of goals to be accomplished. While many of these can be attributed to an individual department or village, there will, by necessity, be many areas that cross over two or more villages and/or departments. Key areas to be addressed focus on are:

· Population maintenance.

· Village infrastructure including school and hospital buildings.

· Capacity building and sustainability.

· Provision of quality education and health services.

· Provision of appropriate transportation services

· Improved IT capacity and capability

· Implementation of economic development initiatives.

Specific Strategies
Specific strategies to assist with the attainment of The Vision are incorporated within each Village and Department Strategic Plan. In addition, significant work has been undertaken as part of the 3 year funding assistance review to cost the appropriate and affordable strategies. Examples of the specific strategies in place are:

· Building programmes for the school in Atafu and hospital in Nukunonu.

· Curriculum development and scholarship policy changes within education.

· Planned improvements in equipment, facilities and training within the health services.

· Implementation of micro-finance facilities to stimulate local economic development initiatives.

· Planned improvements to ICT equipment, services and structures.

· A replacement for the current ship and improved transport services.

· Completion of the project providing 24 hour power to all villages and the investigation of greater energy independence through the development of indigenous energy resources.

· Improved waste management and the minimizing of environmental damage. 

· Development of a programme for Tokelau and Tokelauans in New Zealand for cultural and language retention and development.

Monitoring and Reporting
Council has directed each Department and Village to:

· Develop a 3 year Strategic Plan and corresponding operational plans for submission to Council for approval prior to implementation.

· Budgets are to be developed to achieve the planned activities.

· Annual Reports are to be completed each year to report on the outcomes achieved and provide reasons why any budget commitments have not been met.
3. Programme of Assistance to Tokelau
Many of the activities identified under this strategy address multiple areas under the Tokelau National Development Priorities.  For example, waste management is relevant to both improved health and village development; and improved bandwidth is relevant to Communications and IT and also to economic development and village development.  Therefore, assistance has been placed under the priority area thought to be most directly relevant.  With this in mind, assistance under this Strategy is discussed below, in summary.  A more detailed list of assistance is located at Annex 1.

To support the national priority of ‘village development’, assistance has been identified in a broad range of areas such as social development, including targeting women and youth; cultural preservation; environmental management; village-based economic opportunities; resource management; and disaster management .  Examples include:

· Technical assistance and training in support of the National Youth Policy, Strategic Plan and Workplan

· Near shore fisheries development and management

· Training and establishment of school and village garden plots

· Establishment of a National Festival Week to preserve culture and promote eco-cultural tourism

· Training in leadership and governance, including for the Taupulega, women and young people
· Technical training and assistance in waste management 
Activities in support of the national development priority of ‘health’ range from ways to address reproductive health issues, non-communicable diseases and communicable diseases to strengthening various aspects of Tokelau’s health system, and include:

· Technical assistance with development and implementation of a non-communicable disease plan

· Assistance with outbreak disease preparedness

· Facilitation of twinning arrangement between Tokelau health services and the Samoa or Cook Islands Health Services
· Undertake full assessment of National Health infrastructure needs
· Enhancement of the Patient Information System
Assistance under the national development priority of ‘education’ covers technical and vocational education and training; online education; teacher training; and sports education in schools.  Examples include:

· Provision of ongoing teacher training

· Development of vocational training curricula

· Establish and provide access to adult learning programmes

· Improve education infrastructure and increase the quality of teaching resources

· Expand distance and online education opportunities

To support the national development priority of ‘transport’, assistance has been identified in the following maritime transport areas:

· Technical assistance in implementing a maritime policy
· Technical assistance in selecting a new vessel

· Sea safety and small boat safety training

· Safe, reliable and comfortable shipping links
· Technical assistance in shipping management
Activities in support of the national development priority of ‘communications and IT’ range from sector specific IT training and operational technical assistance to assistance with the National Communication and ICT Plan and the improvement in internet access.  Examples include:

· Training in IT for technicians in Department of Education and in schools

· Technical assistance with improving bandwidth for internet access and telephony

· Support current and new youth-related ICT programmes 
· Survey of e-readiness
· General computer training for health information technicians
Assistance under the national development priority of ‘economic development’ covers improved trading opportunities; enterprise and small business training, including for women; tourism development; and strengthened governance.  The following are examples of identified activities:

· Training for women in leadership and small business enterprise

· Promotion of village enterprises (eco-tourism)

· Assistance with biosecurity and quarantine practices
· Support establishment of a Tokelau Women’s Business Group for joint marketing of Tokelau arts and crafts

4. Monitoring Framework

Monitoring, review and evaluation will be an integral element of the Strategic Plan implementation. At the activity level, agencies will make provision for monitoring, review and evaluation at the beginning of all activity implementation cycles. At the strategy level, there will be a mid-term ‘stock-take’ at a mutually-agreed time of progress in implementing this Strategy. This will be a joint process involving the Tokelau administration and participating agencies. A full review will be conducted at the end of the Plan period. As well as assessing the implementation of the current strategy and identifying lessons for future reference, this review will propose strategic directions for the subsequent Strategic Plan.

Annex 1 – Detailed Programme of Assistance 

National Development Priority 1: Village Development
	Activity Description
	Lead Agency


	Partner Agencies


	Timeframe (Year/s)
	Funding / Cost

	Near shore fisheries development and management
	SPC
	SPREP, FFA
	
	

	Value-adding of tuna processing
	SPC
	
	
	

	Training in leadership and governance, including women and youth
	SPC
	UNIFEM UNDP
	
	

	Technical assistance in development of National Women’s Policy, Strategic Plan and Workplan
	SPC
	UNIFEM
	
	

	Technical assistance in development of National Youth Policy, Strategic Plan, workplan and training 
	UNDP
	SPC, MWCSD, UN RCO Apia
	
	

	Technical assistance on directions for a national policy on indigenous knowledge and cultural preservation
	SPC
	SPREP (on TK)
	
	

	Support activities related to Culture and language maintenance and development through UNESCO multiple Culture Conventions and World heritage


	UNESCO
	SPC
	
	

	Training and Establishment of school & village garden plots
	SPC
	
	
	

	Plant and animal waste management
	SPC
	SPREP
	
	

	Introduction of new crops to improve or increase crop production
	SPC
	
	2007-2010
	FJ$10,000

	Better Management and conservation of land, coastal and marine resources – technical advice?
	SOPAC
	SPREP
	
	

	Reliable sources of electricity – identification, development?
	SOPAC
	SPREP (?)
	
	

	Adequate water catchments for water storage - identification, development, supply?
	SOPAC
	
	
	

	Improve sanitation and waste management
	SOPAC
	SPREP
	
	

	Improve seawalls for coastal protection
	SOPAC
	SPREP
	
	

	Mitigation/adaptation to impact of sea level 
	SPREP 
	SOPAC
	
	

	Disaster management and disaster response plans
	SOPAC
	UNESCO, SPC, SPREP
	
	

	Appropriate Energy sources 
	SOPAC
	SPREP (?)
	
	

	Mapping and surveying of land/coastline
	SOPAC
	
	
	

	Protection from invasive species- yellow crazy ants/ jungle mynah/weeds (Pacific Invasive Learning Network (PILN)
	SPREP
	SPC, USP
	
	

	Development of National Biodiversity Strategy
	SPREP
	SPC, USP
	
	

	Development of Environment and Development Strategy
	SPREP
	CROP
	
	

	Better management and conservation of land, coastal and marine resources
	SOPAC
	SPREP
	
	

	Establish a National Festival Week to preserve culture and promote eco-cultural tourism in the atolls
	UNDP
	UNIFEM, UNESCO, GEF-SGP
	
	

	Training in leadership and governance for Taupulega on 3 atolls
	UNDP
	SPC
	
	

	Annual young women and leadership training, counseling
	UNIFEM
	UNDP, SPC
	
	

	Provide human rights awareness and training programmes 
	UNDP
	UNIFEM, OHCHR, SPC, SOPAC, WMO, USP, SPC, , 
	
	

	Support the completion of the seawalls
	UNDP
	WMO, UNESCO, FAO, SOPAC, SPREP
	
	

	Work with SOPAC to develop gender sensitive disaster risk management plans for each atoll
	UNDP
	SOPAC, UNIFEM
	
	

	Assist and develop modalities and adaptation matters relating to Climate Change
	SPREP
	SPC, UN Agencies
	
	

	Provision of sports equipment from FAO/IOC sports for rural development programme
	FAO
	IOC
	
	

	Facilitate the provision of coaching clinics for rugby 7s, volleyball, touch rugby, bowling, golf, weighlifting, swimming and netball through regional ONOC or Samoa NOC
	RCO
	ONOC
	
	

	Facilitate twinning arrangement between sports bodies in Samoa and Tokelau
	RCO
	SASNOC, SPGA
	
	


National Development Priority 2: Health

	Activity Description
	Lead Agency


	Partner Agencies


	Timeframe (Year/s)
	Estimated Cost

	Improvement in public health in relation to: high alcohol use, smoking, high teenage pregnancy and poor health infrastructure and supplies, health workforce shortage and lack of capacity
	WHO
	SPC/ SPBEA/ UNICEF/ UNFPA/ UNIFEM
	
	

	Technical assistance with development of a non-communicable disease plan

Assistance with NCD Plan implementation
	SPC 
	WHO, Allen & Clarke
	November 2007
	

	Training in nutrition and health impacts of alcohol
	SPC
	WHO
	
	

	Develop and implement a National Policy and Plan of Action for Tobacco Control;

Develop and implement a National NCD Strategy; and

Develop and implement programmes on NCDs prevention

· School Health Promotion Programmes

· Media public health advocacy programmes

· Tobacco, alcohol and nutrition awareness activities
	WHO, SPC
	
	
	2008-09 WHO: USD47,000 

	Outbreak disease preparedness 

· Develop Action Plan on Food Safety

· Develop Action Plan for Avian Flu preparedness
	WHO, SPC


	
	
	2008-09 WHO: USD 42,000.



	· Adequate water catchments for water storage
	SOPAC
	
	
	

	Health System Development Programme 

· Facilitate twinning arrangement between Tokelau health services and the Samoa or Cook Islands Health Services

· Support health workforce planning 

· Coordinate visits of Tokelau specialized health cases to Samoa to coincide with visits of overseas medical specialists to Samoa

· Provide funding for priority undergraduate and in service health workforce training

· Support Health Information system development and capacity building

· Undertake feasibility study for tele-health in the atolls 

· Undertake full assessment of National Health infrastructure needs in Tokelau
	WHO
	UNICEF, UNFPA, SPC
	
	2008-09 WHO: USD97,000.

.

	Adolescent  Health and Development Programme


	UNICEF
	UNFPA, SPC, 

WHO
	
	2008-09 WHO: USD42,000.

	Life skills programme
	UNICEF
	
	
	

	Training for women in HIV/AIDS
	SPC
	
	
	

	Immunisation programme

· Support training programmes for health staff 

· Provide participation cost for EPI managers to attend regional EPI meetings/trainings

· Procure EPI vaccines

· Support for cold chain equipment
	UNICEF
	WHO
	
	For 2008-09 WHO: USD30,000 

	Assessment of information needs not covered by the existing Patient Information System, and enhancement of system including: 

· System specifications and data models; 

· Implementation plan; 

· Software development; 

· Pilot training of key personnel and users; and 

· Development of a user manual.
	SPC
	WHO, regional academic institution
	2007 - 2010
	SPC Technical assistance valued at 80 person days plus airfares and travel allowances

	Support participation of Tokelau nationals on Sports and Medicine programme at NUS
	UNESCO
	
	
	


National Development Priority 3: Education

	Activity Description
	Lead Agency


	Partner Agencies


	Timeframe (Year/s)
	Estimated Cost

	Provide ongoing teacher training for teachers on all three atolls

Facilitate twinning arrangement between Tokelau Education Department and the NUS/Polytech for teacher education programme
	UNESCO
	SPC
	
	

	Support the development of vocational training curricula through twinning arrangements with Samoa Education Ministry
	UNDP
	ILO, UNESCO
	
	

	Expand distance and online education opportunities for Tokelauans
	UNESCO
	UNESCO/UNDP/WHO
	
	

	Establish and provide access to adult learning programmes for Tokelauans from the 3 atolls
	UNDP
	UNESCO
	
	

	Sports and development in schools

· Provision of basic sports supplies provided to 3 atolls from OFC/UN Just Play programme and UNICEF sport in a box programme
	UNICEF
	OFC
	
	

	Support development of a National Culture and Language Policy and Plan
	UNESCO
	
	
	

	Continue to assist Dept. Education on the comprehensive Tokelau Education Sector Strategic Plan to achieve the EFA Goals and MDGs 2 and 3. This includes the implementation of some priority areas in the education sector strategic plan.


	UNESCO
	USP
	2005-09
	NZ$350,000 

	Continue to support current and new youth-related programmes providing examples of the Talavou Youth ICT Project in Samoa;


	UNESCO
	SPC,UNDP,UNICEF,UNFPA,UNIFEM
	
	

	Continue to assist with physical education in schools, the anti-doping Convention, and involvement with the UNCT Sports & Development Programme;


	UNESCO
	SPC
	
	

	Improve education infrastructure and quality of teaching resources 
	UNESCO
	WHO, UNICEF, UNFPA, SPC, USP, SPBEA
	
	

	Training for women in leadership, small business enterprise and HIV/AIDS
	UNDP
	SPC, UNIFEM
	
	


National Development Priority 4: Transport

	Activity Description
	Lead Agency


	Partner Agencies


	Timeframe (Year/s)
	Estimated Cost

	Technical assistance in implementing a maritime policy
	SPC
	SOPAC, SPREP
	1 year
	F$15,000

	Technical assistance in selecting a new vessel
	SPC
	
	2 years
	F$10,000

	Sea safety and small boat safety training
	SPC
	
	
	

	Safer, reliable and comfortable shipping links
	SOPAC
	
	
	


National Development Priority 5: Communications and IT

	Activity Description
	Lead Agency


	Partner Agencies


	Timeframe (Year/s)
	Estimated Cost

	General computer training for health information technicians
	SPC
	
	
	

	Training in IT for technicians in Department of Education and in schools
	SPC
	
	
	

	Technical assistance in establishing a single IT Helpdesk facility
	SPC
	
	
	

	Technical assistance with improving bandwidth for internet access and telephony
	SPC
	
	
	

	Survey of e-readiness
	SPC
	
	
	

	Develop through the Communication & Information Sector a National Communication & ICT Plan;
	UNDP


	UNIFEM, SPC
	
	

	Library institutional strengthening and human resource development, training:

Training of Tokelau library staff

Work with USP to identify scholarships for Tokelau students on Information and Library Management
	UNESCO
	USP
	
	

	Continue to support current and new youth-related programmes providing examples of the TALAVOU youth ICT project in Samoa
	UNESCO
	SPC, UNDP UNICEF UNFPA UNIFEM
	
	


National Development Priority 6: Economic Development

	Activity Description
	Lead Agency


	Partner Agencies


	Timeframe (Year/s)
	Estimated Cost

	Training for women in leadership and small business enterprise
	SPC
	
	
	

	Assistance with biosecurity and quarantine practices
	SPC
	
	
	

	
	
	
	
	

	Good Governance and human rights - training?
	UNDP
	UNIFEM, SOPAC, WMO, OCHA, USP, SPC
	
	

	Strengthening of economic & social services
	UNDP
	UNESCO, UNIFEM, e-marketing for women 
	
	

	Promotion of village enterprises (eco-tourism)
	UNDP
	UNIFEM, UNDP, UNESCO

GEF-SGP

SPC

ABV
	
	

	Support the development of a M&E framework for the Tokelau NDS and the Tokelau partners Strategy
	SPC
	UNDP
	2008
	

	Work with SPC to support the development of the first Tokelau MDG Report
	UNDP
	SPC

All UN/CROP
	2008-09
	

	Work with Tokelau and SPC to develop the Tokelau Human Development Report and Human Development Index (HDI) 
	UNDP
	SPC

All UN/CROP
	2009-10
	

	Work with SPC to support National Information System development
	SPC
	UNDP

All UN/CROP
	2008-10
	

	Protection from invasive species – yellow crazy ants/jungle mynah/weeds (Pacific Invasive Learning Network (PILN))
	SPC, SPREP
	USP
	
	

	Development of National Biodiversity Strategy
	SPREP
	SPC, USP
	
	

	Improve quarantine and biosecurity
	SPC
	SPREP
	
	

	Development of Environment and Development Strategy 
	SPREP
	CROP
	
	

	Enterprise training including:

Regional and Annual National Arts and crafts workshops

Tourism development workshops

Microfinance 
	UNDP
	ILO

GEF-SGP
	2008-10
	

	Training in microfinance to ensure that agriculture commercial activities are sustainable
	SPC
	
	
	

	Undertake feasibility study of eco-cultural tourism in the 3 atolls
	UNDP
	GEF-SGP
	
	

	Facilitate twinning arrangement between Tokelau Tourism Authority and Samoa Tourism Authority and or the Cook Islands
	UNDP
	
	
	

	Support establishment of a Tokelau Women’s Business Group for joint marketing of Tokelau arts and crafts regionally and globally
	UNDP
	UNIFEM, ILO, SPC
	2008-09
	


Annex 2 - Tokelau –Development Context 
Tokelau consists of three atolls located about 483 km north of Western Samoa. Atafu is the northernmost atoll, 92 km north of Nukunonu, which in turn lies 64 km north of Fakaofo.

Each atoll consist of a number of reef-bound islets (motu) encircling a lagoon. The islets vary in size from 90 m to 6 km in length and from a few metres to 200 metres in width. The largest atoll is Nukunonu at 4.7 sq km. Fakaofo and Atafu are 4 sq km and 3.5 sq km respectively. From Atafu in the north to Fakaofo in the south, the group extends for just under 200 km. The atolls are three to five metres above sea level. 

Land use. The shortage of natural resources has been the major factor encouraging out-migration. Practically all land is held by customary title. The Tokelau Islands Amendment Act 1967 provides that Tokelauans may dispose of custom land among themselves but may not alienate land to non-indigenes. Land holdings pass from generation to generation within families, usually being held by the head of a closely-related family group although some land is held in common. 

Climate. The mean average temperature is 28 deg C.  Severe tropical storms, once rare, have become more frequent in recent years. Cyclones in 1987,1990 and 1991 caused extensive damage to houses and general infrastructure. There is some concern about the possible threat to Tokelau's long-term survival from climatic change.

Flora & fauna. Poor soil quality and rapid drainage result in low fertility except in areas where efforts have been made to improve soil composition. Coconut and pandanus are the most common plant species although other species common to central Polynesia are found in smaller numbers. Staple food crops include bananas, papaya, taro and breadfruit. Migratory seabirds are common visitors to these atolls. Otherwise rats and lizards are common along with domesticated pigs and poultry. Mosquitoes infest the undergrowth.

THE ECONOMY

Tokelau is substantially dependent on financial assistance from New Zealand. Direct budget support from New Zealand accounts for NZ$4.75m of net NZ$6.85m of Tokelau's budgetary resources. New Zealand also provides significant project assistance that focuses on the development of governmental infrastructure.  The people are able to be self-sufficient within the traditional subsistence economy but the recurrent and development budgets will continue to be the responsibility of New Zealand in the foreseeable future. There is little opportunity for diversification. 

A considerable portion of other revenue comes from remittances to families from other family members living and working overseas.

Agriculture. The physical characteristics of the atolls allow very little scope for economic development and the few natural resources are sufficient only to meet the needs of the people. Apart from the manufacture of copra, agricultural products are of a basic subsistence nature. Food crops consist of coconuts, pulaka, breadfruit, taamu, papaya, edible padanus fruit and bananas. Many other seeds have been tested but because of the poverty of the soil very poor results have been achieved. Crops, particularly coconut trees, must be protected from the Polynesian rat and the rhinoceros beetle.

Livestock consists of pigs, poultry and goats. Attempts to improve the local swine stock have achieved some positive results. Exotic breeds have been interbred with local pigs to produce new bloodlines.

Fisheries.  Ocean and lagoon fish and shellfish are available in quantity and form a staple constituent of the diet. A fish processing plant has been in operation on Atafu since 1990 with funding under the FFA/US Tuna Treaty. The facility processes fresh tuna into marinaded, sun-dried tuna jerky. Trochus stocks on Fakaofo have been replenished with specimens from Aitutaki in the Cook Islands. The project has also been extended to cover Nukunonu and Atafu. A UNDP/FAO aquaculture programme has approved a financial contribution towards the transplant of black pearl oysters from Manihiki in the Cook Islands to Tokelau.

Forestry and Minerals. Local timber, particularly Cordia subcordata, is used for canoe-making, houses and domestic utensils. There is no mineral extraction in Tokelau.

Manufacturing & Commerce.  Copra production has declined considerably in recent years due to falling international requirements. Tokelauan handicraft, particularly woven items such as mats, hats, bags and fans, are renowned throughout the Pacific for their detail and close work. The office of Tokelau affairs in Apia maintains a collection and items periodically appear in other Pacific markets and collections.
International Trade.  There are very few possibilities for export revenue generation. Small amounts of copra are exported as well as handicraft, coins and stamps. Black pearls are to be introduced from the Cook Islands as a potential trade item.

SOCIETY

Population.  The population peaked in the 1960s at nearly 2000 but has been declining ever since.  The 2006 Census in Tokelau was carried out on 19 October 2006.  The total population stood at 1,153, representing a 20% decrease since the last census in 2001.However, this figure does not include Tokelau residents working from Apia, Tokelau residents who were away from Tokelau for medical, educational or recreational reasons during the count night. People not counted in the Census include a women's group from Nukunonu and a national sports group who were in New Zealand at the time.

Education.  Each of the three atolls has modern schools under the administration of the education department of the public service. Assistance is also forthcoming from Western Samoa. Education is available to all children between the ages of five and 18. Schooling is free and attendance is close to 100 per cent. There are pre-school classes in each village. School libraries cater for the community as well.

Each atoll community has a well-equipped primary school.  Modern secondary schools are on each atoll and in 1987 form five national examinations were introduced. Previously students had sat for scholarship selection for further secondary education overseas - namely in Western Samoa, Tonga, Niue and New Zealand - at form two level. However, it was felt that students were being sent away from their island home at too young an age.

Technical & vocational. Adult learning centres have been established on each of the atolls with the aim of developing youth programmes to assist school leavers and to provide appropriate courses for adults. These programmes focus on developing traditional skills such as carving and weaving. Other trade specific courses include sewing, outboard motor maintenance and engineering. In 1992 about 40 students were studying vocational courses in other Pacific countries. Courses undertaken included nursing, marine training, typing, telecommunications and as dental and laboratory technicians.

Tertiary. Tokelau is serviced by the University of the South Pacific (USP) extension centre in Western Samoa. In 1992, 32 students were studying USP courses. A few students attend the USP Alafua campus in Western Samoa or universities in New Zealand.

Health.  The health care system is operated by the health department of the public service. Each of the three atolls has a hospital which, in conjunction with the referral service to Western Samoa, provides primary health care to the community. Each hospital is well equipped with drugs and medical and surgical instruments. Only very basic laboratory tests can be undertaken.

There are plans for the installation of diagnostic services, an X-ray unit, a laboratory and an operating theatre at a central location, thereby centralising services and reducing the need for referrals to Western Samoa.

The health department is also involved in public preventative health services. There are ongoing programmes to upgrade water supplies and sanitation services. Women's committees on each atoll actively participate in maternal and child health programmes in association with medical personnel. Nursing training is undertaken in Western Samoa, Fiji and New Zealand.

Skin infections, influenza, gastro-enteritis and upper respiratory tract infections are prevalent. Major causes of death are pneumonia, heart disease and cancer. Of major concern is the rapid increase in non-communicable diseases - hypertension, diabetes, heart disease and gout. Factors contributing to this increase are the heavy dependence on imported foods and the changing lifestyle. A 1990 survey revealed that 80 per cent of the adult population smoke, 400 bottles of beer per drinker are consumed each year and each person uses 50 kg of sugar per annum. There is a high incidence of obesity. A health programme has been devised to address these problems and to inform the community of the risks which need to be avoided.

Childhood diseases such as pertussis, diphtheria. tetanus, poliomyelitis and measles are well controlled through an immunisation programme which is widely accepted by the population.

Dental health is generally poor, mainly because of the change in dietary patterns which now focus on more store-bought refined foods and fewer traditional fresh foods. 

ENERGY

Energy Supply.  Except for that part of the electricity supply provided by Solar Photovoltaic (PV) to TeleTok facilities on all three atolls and the University of the South Pacific (USP) facility on Atafu, essentially all energy in Tokelau currently is from imported petroleum. 

Annual imports of fuel in 2003 totalled 162,000 litres of diesel, 181,000 litres of petrol and 57,000 litres of kerosene. Each atoll has all households connected to the electricity grid and power is typically provided only during peak demand periods, typically 15-18 hours per day though 24-hour power may be provided on special occasions.

Energy Demand.  There remains a small use of biomass for cooking but most is now done by kerosene, Liquefied Petrolum Gas (LPG) or electricity. The domestic sector is the largest user of electrical energy. According to the 2001 census, 90% of households own a refrigerator or freezer, 62% owner a video system and 57% a washing machine. Household usage appears to have been around 75kWh per month per household in 2003. A change to 24-hour power is desired by residents and a significant increase in energy use is expected to result if that action is taken. Commercial use is small. The absence of air conditioning use by government has allowed the government sector to remain a modest user of energy. 

Energy Issues.  Some of the issues in the energy sector in Tokelau include: 

· Near total dependence on petroleum products; 

· High access costs; 

· Insufficient technically trained personnel; 

· Lack of technical training facilities on Tokelau; 

· A tropical, marine environment that includes salt air contact, continuous exposure to constant very high ambient temperatures and humidity approaching 100% which combined is a difficult mix for electrical and mechanical equipment; 

· Access for spare parts is slow and communications with suppliers difficult; 

· There is a definite risk of severe weather causing damage to energy installations; and

· Currently Tokelau has limited access to non-New Zealand capital funding.

Energy Policy 

To assist addressing the energy sector issues in year 2004 the first ever Tokelau National Energy Policy and Strategic Action Planning (NEPSAP) was developed and approved after extensive preparation and consultations. The policy covers energy planning and regulation, electric power, energy efficiency in electricity use, energy independence, transport energy efficiency, petroleum, energy and the environment, and local capacity development. The primary focus of the policy is the desire of Tokelau to become self-reliant in energy through a combination of renewable energy and energy efficiency measures. The three Taupulega and the Council for the Ongoing Government recognize the risk associated with being so strongly dependent on imported petroleum and requested that the policy focus on the long-term goal of 100% renewable energy for Tokelau. 

