
REGIONAL PROJECT (EGYPT, JORDAN, SUDAN, YEMEN) FOR Promotion of strategies to reduce unintentional production of POPs in the Red Sea and Gulf of Aden coastal zone


Terms of Reference

For 

Provision of services for development of the Annex C POPs inventories of the coastal zone of 
the Red Sea and Golf of Aden 

Background:

This Terms of Reference (TOR) is established to undertake the activities for the GEF project entitled “Promotion of strategies to reduce unintentional production of POPs in the Red Sea and Gulf of Aden (PERSGA) coastal zone”.

This ToR is based on the project document approved by the GEF and on the agreements of the first Project Management Committee meeting held in Jeddah 21-22 March 2009.

Four of the participating countries (Egypt, Jordan, Sudan and Yemen) have ratified Stockholm Convention and concluded in the NIP development process that the reduction or elimination of POPs is a respective national priority and that they are committed to take appropriate actions towards the reduction of the releases of unintentionally produced persistent organic pollutants (UP-POPs). Due to the trans-boundary movement of POPs and the special nature of the coastal zone of the Red Sea and Gulf of Aden, it is of importance to take preventive measures to reduce the negative impact of industrial activities and human settlements on the environment of the coastal zone. These preventive measures can be more effective if they are undertaken in a coordinated manner at the regional level. It can be further improved if the regular collection and interpretation of environment related scientific data are also undertaken at the regional level, together with the development of harmonized legislations and interventions. The participating countries have therefore decided to integrate their collective efforts under the regional umbrella of PERSGA and take united actions in reducing UP-POPs releases from selected industrial sources.

The four participating countries have agreed that close cooperation is needed to collectively implement the SC’s measures concerning introduction of best available techniques (BAT) and best environmental practices (BEP) for the coastal zone industries. The countries have further agreed that it could be possible that a larger impact on the environment and the coastal zone economy be attained if the cooperation is made at regional level rather than each country intervenes alone at the industries of its own coastal zone. 

As per the recommendation of the first meeting of the Project Management Committee, the national Annex C POPs inventories need to be updated and refined for the coastal zones of the participating countries. The intention is to have solid baseline data for selecting the demonstration locations for BAT/BEP implementation. To undertake the inventory development at the national level a national expert is sought. 

Duties and Responsibilities:

The national expert will be responsiblefor: 

· reviewing the inventory of the Annex C POPs of the National Implementation Plan;

· identifying all sources of Annex C POPs releases within the coastal zone including potential contaminated locations;

· developing the coastal zone dioxin and furan inventory as per the latest version of the “Standardized Toolkit for Identification and Quantification of Dioxin and Furan Releases”. The report should contain information on the;

a. List of regulations, guidelines and technical standards addressing Annex C POPs, including limit values and fines for polluters,

b. Contact details of the stakeholders contacted in the survey;

c. Electronic database on the identified sources of Annex C POPs releases and the estimated annual releases;

d. The assumption techniques used to assess the annual production data for the calculation of the releases;

e. A set of criteria for prioritizing among the identified locations;

f. List of priority locations where BAT/BEP implementation could provide meaningful release reduction in the releases of POPs;

g. List of priority locations, among the identified locations, where open burning of waste is undertaken and BAT/BEP implementation could provide meaningful release reduction in the releases of POPs;

h. List of potential POPs contaminated sites and their major characteristics including locations ownership, potential contaminants, recipients, magnitude of threat to human health and environment;

· regularly updating the national project coordinator on the completed and on-going tasks.

· submitting the coastal zone inventory report to the national project coordinator.

General Time Schedule

The final inventory report should be submitted to the national project coordinator before 15th August 2009.

Finances

The total budget of this ToR will depend on the field and office work necessary to complete the coastal zone inventory report. It will be calculated at a daily rate of 100 US $ per field or office work day. The number of working days will be determined based on a detailed workplan proposed by the Expert and approved by PERSGA on recommendation of the National Project Coordinator. Along with the proposed workplan, the Expert should also submit or provide evidence that he / she can get all the necessary permissions that he / she needs to do the work completely and successfully. Payment will be paid in two instalments. The first payment consisting of 30% of the total contract payment will commence after signature of this ToR. The second payment will be released upon acceptance of the final technical reports by PERSGA on recommendation of the National Project Coordinator.  
Qualifications and Requirements:

· A higher education degree in chemistry or equivalent, preferably postgraduate; 

· At least two years experience in the area of Annex C POPs management;

· Extensive experience in field and industrial assessments;

· Proven track record in developing Annex C POPs inventories;

· Proficiency in English language and excellent reporting skills.

Format of the report

1) Summary

2) Background 

3) Release estimates into the main source categories 

4) Process by process summary and analysis

5) Detailed supporting data

6) Assumption methodology

7) Incomplete information

8) Assessment of the inventory results

9) Priority sectors and locations for BAT/BEP introduction

10) Criteria for selecting the priority locations

Annexes

(The excel sheet that was used to calculate the PCDD/Fs releases in soft copy)
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