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Regional Developments
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Biennial Meeting of the CARMEN Network 
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The CARMEN Network, an initiative of the countries of the Region and PAHO, aims to establish comprehensive, integrated NCD prevention and control policies and programs in the Americas, in support of the Regional Strategy and Plan of Action on an Integrated Approach to the Prevention and Control of Chronic Diseases, including Diet, Physical Activity and Health. Every two years, CARMEN network participants meet to discuss issues pertinent to advancing its goals and objectives. This year’s CARMEN biennial meeting was co-hosted by the Bahamas Ministry of Health and held in Nassau, Bahamas, on 4–8 November 2007. PAHO press release
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Opening of the CARMEN Biennial Meeting 2007

Objectives
· Profile the successes and lessons learned over the 10-year history of the CARMEN Network
· Achieve consensus on the terms of reference for the operations of the CARMEN Network
· Develop the capacity for implementing the chronic disease Regional Strategy within the CARMEN Network
· Plan CARMEN-related activities and joint projects for the 2008–2009 biennium 
· Deepen existing partnerships with organizations such as the US Centers for Disease Prevention and Control (CDC), the Public Health Agency of Canada (PHAC), the
Inter American Heart Foundation (IAHF), the Ciclovías Unidas de las Américas (Bike Paths of the Americas) Initiative, and other groups. 
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Plans were made to strengthen and expand the CARMEN Network beyond the current 22 countries to include all countries in the PAHO Region. Specific activities were identified related to policy, health promotion, surveillance, and disease prevention and control to be implemented at the national and subregional levels in the next two years. The Caribbean countries proposed an English acronym for CARMEN to facilitate promotion in the countries of their subregion, which would have the advantage of using a recognized "brand" in English (CARMEN comes from the Spanish, C onjunto de Acciones para la Reducción y el Manejo de las Enfermedades No Transmisibles, which translates to “Set of Actions for Noncommunicable Disease Reduction and Management”). 
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Roundtable Discussion at CARMEN Meeting

A new Management Committee was selected (with representatives from Paraguay, Ecuador, Guatemala, Bahamas, Canada, and Panama); and the Inter American Heart Foundation was selected to represent partners on the Management committee. The CARMEN Managerial Committee will direct and oversee the activities of the CARMEN network. In the coming months, we look forward to bringing more countries into the network and implementing the ideas that emerged during this year’s meeting.
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Celebration of World Diabetes Day
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World Diabetes Day (WDD) is celebrated worldwide on November 14. Last year, the United Nations approved a resolution recognizing WDD as an official UN celebration. This year, WDD was focused on diabetes in children, with the message that “lifestyle changes such as eating a healthy diet and being physically active are effective in delaying and, in many cases, preventing the onset of type 2 diabetes, improving glycemic control, and reducing the risk of developing complications in children with type 1 diabetes.”
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Children can present type 1 or type 2 diabetes. Type 1 diabetes appears most frequently among children and adolescents and requires insulin treatment. Sometimes type 1 diabetes appears in the form of ketoacidosis, and it is necessary to diagnose and treat the disease quickly. Children with type 1 diabetes can live a healthy life if they and their families are properly educated and the proper treatment is followed.

Overweight and obesity are increasingly affecting children and adolescents, resulting in more children being diagnosed with type 2 diabetes, a disease until recently associated with adults. Research demonstrates that type 2 diabetes can be prevented by reducing body weight through diet and physical activity. 

PAHO Director Dr. Mirta Roses Periago, in a message commemorating WDD, said “our message is directed to children and adolescent, as well as their parents and teachers, to emphasize that obesity and type 2 diabetes can be prevented by maintaining an active lifestyle and a healthy diet.”
Research also demonstrates that the risk of premature mortality and some complications of type 1 and type 2 diabetes can be decreased by improving glycemic control. A healthy diet and increased physical activity can benefit children with both type 1 and type 2 diabetes.
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PAHO is joined by its partners across the Americas in celebrating WDD. People living with diabetes across the Region expressed their support of PAHO’s celebration and offered testimonies about living with diabetes, and the importance of this celebration:

· Dr. Alfredo Privado, Minister of Health of Guatemala, a person with diabetes, says “I personally recommend a healthy diet and exercise and to follow an adequate treatment for better glycemic control”. Dr. Privado's message
· Lurline Less, chairperson of the Diabetes Association of Jamaica—who has had diabetes for 20 years—said, “Proper management of diabetes enables a person to live a normal and healthy life.” Lurline Less's message 
· Susana Feria de Campanella, Uruguay, chairperson of the South Central America (SACA) Council of the International Diabetes Federation, noted: “On 20 December 2006, the United Nations approved an unprecedented resolution; it is the first time that a UN resolution recognized the importance of a chronic noncommunicable disease.” Susana Feria de Campanella's message
· Children with diabetes from Brazil, Bolivia, and Paraguay also offered their testimony on how they live normal lives with diabetes, for PAHO’s celebration of World Diabetes Day. In Argentina, the Association CUIDAR ("CARE") organized community activities to increase awareness about diabetes in children. Children and adolescents from Argentina described how they help less fortunate kids who also live with diabetes. 
· Country Videos: 
Argentina-CUIDAR 1 | 2 
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Bolivia | Brazil 1 | 2 

Paraguay | 
Country Posters: 

Bolivia | Paraguay
· Don Francisco, the famous Hispanic TV host, says, 
“when I turned 60, I was diagnosed with type 2 diabetes … that makes me care more about my weight, be careful about my food intake, and be rigorous in practicing sports.” Don Francisco’s video
More information on childhood diabetes can be found in the articles from Diabetes Voice offered on the main WDD website.

Progress in the Countries
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CARMEN Policy Observatory Workshop in Barbados 

All documentation is now available online from the Workshop on Policy Analysis and Decision-Making with Emphasis on Chronic Noncommunicable Diseases, hosted by the PAHO/WHO Office for the Eastern Caribbean Countries in Bridgetown, Barbados, on 15–17 October 2007. The focus of this activity was health policy and development. It was co-sponsored by the CARMEN School. Participants came from 10 countries. The sessions included short presentations as introductions to various topics, dialogue, space for discussion, and working groups. 

Goals
· To provide an introduction to public policy analysis, policy development, implementation, and evaluation. 

· To enhance the skills and competencies of the participants in these fields of knowledge and practice as analysts and advisors.
Description

The concepts and methods shared were applicable to different levels of government; and, though focused on chronic noncommunicable diseases, were also germane to the design of public health policies in general. The stimulation of critical thinking and policy argumentation were discussed as core elements in the production and delivery of policy recommendations and advice to 
policy-makers. Topics also included the relevance of agenda-setting in turbulent and complex political environments, models of implementation and evaluation, strategic thinking and foresight, and policy change through advocacy. Emphasis was placed on economic evaluation as a critical tool for policy analysis.
Objectives
To get participants to:
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Become familiar with general concepts of design, implementation and evaluation of public policy, including the roles played by politics, evidence and rationality in the decision-making process.
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Enhance their abilities to critically conceptualize policy problems, generate policy alternatives and provide effective advice to decision- makers.

· Become acquainted with economic evaluation (cost-effectiveness analysis, cost benefit analysis and impact evaluation) as a critical tool for policy analysis.

· Recognize the relevance of strategic thinking, foresight and better peripheral vision to optimize analysis, design and implementation.

· Understand the applicability of policy tools for the prevention and control of chronic noncommunicable diseases.

Bibliography

The EEC Coordinating Office made available to the participants all the documents included in the reading list in CD-ROM format and/or hard copy. 
Contact Persons
At the EEC Offices in Barbados
   Xysta Edmunds, Shirley Alleyne 
At PAHO Headquarters in Washington, DC
   Cristina Puentes-Markides, Health Systems 
   Strengthening, Health Policy and Systems Unit
Announcements

Comprehensive Website Outlines PAHO CNCD Strategy and Directions
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Anyone who wishes to get a complete picture of chronic disease prevention and control in the Americas, current strategies and policies, where PAHO stands and what it plans to do, should consult the website from the meeting held last October in Panama to brief, update, and inform PAHO staff both at Headquarters and in its Country Offices and Pan American Centers. For the latest information from the various areas, see the site from the Focal Points Meeting.
New Publications
Two Articles on Tobacco by Lawrence O. Gostin

Global Regulatory Strategies for Tobacco Control

This article by Lawrence O. Gostin was recently published in the Journal of the American Medical Association, JAMA, 2007, Vol. 298 (17): 2057-2059.
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Recent tobacco control regulation in North America and Western Europe has had a salutary effect, even if smoking remains a pressing public health hazard. But in the 21st century, the tobacco industry has quietly moved its locus of activity to lucrative, emerging markets—the vast populations in Africa, Asia, Eastern Europe, and Latin America. The poorest, least educated, and sickest people on earth inhabit these regions. “Big Tobacco’s” new marketing strategy will cause untold morbidity for the world’s most vulnerable.
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However, there are a variety of effective tobacco control policies that nations can and should enact. The World Health Organization treaty, the Framework Convention for Tobacco Control (FCTC) requires signatory nations to adopt a variety of tobacco control policies to the fullest extent permissible under their constitutions. The 
Second Conference of FCTC Parties recently set regulatory goals in Bangkok, Thailand, including the first FCTC protocol on illicit trade of tobacco products, a second protocol on cross-border advertising regulations.

Effective tobacco control policies include: national tobacco regulatory agencies; comprehensive bans on tobacco advertising, promotion, and sponsorship; health warnings on cigarette packets that cover at least half of the packet, convey the risks, rotate messages, and use images; mandating smoke-free environments; and tax and price policies that make smoking prohibitively expensive.

This article examines legislation and regulation from all parts of the world in each of these spheres, and evaluates their effectiveness. The imperatives of science, ethics, and human rights oblige society to reduce the burden of smoking, particularly among the most disadvantaged.
The “Tobacco Wars”: 
Global Litigation Strategies
A second article by Lawrence O. Gostin appears in JAMA, 2007, Vol. 298 (21): 2537-2539.
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The Framework Convention on Tobacco Control (FCTC) identifies civil and criminal litigation as a public health strategy and promotes international cooperation (reporting, technical assistance, and information exchange). Holding the tobacco industry accountable through civil and criminal liability serves a number of public health objectives: 
· Punishes companies for hiding known health risks, manipulating nicotine content, and misleading the public 
· Deters and prevents future harmful behavior; compensates individuals and stake-holders for health care and other costs associated with smoking and exposure to environmental tobacco smoke (ETS) 
· Raises prices, resulting in lower tobacco consumption 
· Increases disclosure of health risks, through labeling and advertising restrictions
· Promotes transparency, by compelling discovery of internal industry documents
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Tobacco litigation frequently has been used as a method for promoting tobacco control in the United States. Litigation is less common outside the United States, but increasingly advocates have brought innovative lawsuits abroad. This commentary explores global tobacco litigation strategies, with four key elements: 
1. Compensation/recovery, 
2. Advertising restrictions, 
3. Criminal liability 
4. Public interest writ litigation
The commentary argues that perhaps the most important effect of tobacco litigation has been to transform public and political perceptions about risk and responsibility in smoking, making clear what manufacturers knew, how they concealed this knowledge, and how they manipulated consumers. Tort law has reframed the debate from personal to corporate responsibility. However, the industry still manages, at least in the political realm, to alter the discourse to one involving freedom of choice for the smoker, the evils of “big government,” unfair taxation, and the influence of trial lawyers. 

Furthermore, now that the tobacco industry is aggressively seeking new markets in the poorest, least-regulated countries, litigation will take on new importance. The most promising strategies will use a human rights framework, arguing that tobacco is so detrimental that it violates the rights to health, life, and a sanitary environment.
Source for the two above contributions: Prof. Benjamin Berkman, Georgetown University Law School; summaries taken from official abstracts on JAMA site.
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The PAHO/WHO Chronic Disease Program invites the readers of this newsletter to submit contributions of interest for the Americas. Send contributions (1–3 paragraphs) to Dr. James Hospedales (� HYPERLINK "mailto:hospedaj@paho.org" ��hospedaj@paho.org�) with copy to Pilar Fano (� HYPERLINK "mailto:fanopili@paho.org" ��fanopili@paho.org�) and Suzanna Stephens (� HYPERLINK "mailto:stephens@paho.org" ��stephens@paho.org�). Your feedback on this newsletter would be appreciated. Instructions and criteria can be found on the homepage for this newsletter at the web link below: 
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