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HAITIAN DIASPORA FORUM:

CONTRIBUTING TO A STRATEGIC PLAN FOR RECONSTRUCTION AND DEVELOPMENT IN HAITI

OAS Headquarters

17th Street & Constitution Avenue, NW, Washington, DC 20006

March 21-23, 2010
The massive earthquake in Haiti on January 12, 2010 affords the Haitian Diaspora the greatest opportunity ever to contribute to the reshaping of Haiti, based on the principles of equality, solidarity, promotion of human dignity and social justice that Haiti was founded upon, for the benefit of all Haitians and for the sake of future generations.  There is an urgent need to identify and engage resources to complement the government’s efforts and help to fill critical gaps in capacity.  The Haitian Diaspora community throughout the Americas and beyond presents an immediate resource and a wealth of experience and expertise that can be put to work to address both short and long-term priorities.  

Eager to meet this unprecedented challenge, the Haitian Diaspora will convene, at the Headquarters of the Organization of American States (OAS) in Washington, DC, to develop a coordinated strategy that addresses key issues in the recovery, reconstruction and development efforts in Haiti.  This meeting will build on the efforts of the international community and the commitments set forth in the Montreal meeting of January 25, 2010 and the results of the High-level Technical Meeting of Donor Countries to be held on March 16-17, 2010 in the Dominican Republic.  
The outcome of this Forum will be the design of a strategy on how the Haitian Diaspora will engage in capacity and nation building and relate to other international partners in this effort.  The strategy and recommendations generated by the Haitian Diaspora in this Forum will be presented to the Haitian Government, participating governments and agencies (Group of 9) in the forthcoming Haiti Donors Conference to be held at United Nations Headquarters in New York on March 31, 2010.

The purpose of this Forum is for the Haitian Diaspora to come together to develop recommendations on a plan for short-term recovery and long-term reconstruction and development efforts in Haiti.  At this Forum, the Diaspora will also design a collaborative strategy that addresses key issues for an integral and sustainable development.

The two broad areas, which the Forum seeks to address, are:

1. What kind of reconstruction and development plan needs to be developed in order to tackle the current challenges and to transform Haiti into a vibrant and functioning country with peace and prosperity;
2. How will the Haitian Diaspora contribute to the implementation of the reconstruction and development plan?  


The expected results of the Haitian Diaspora Forum are to:
1. Indentify the elements of and specific recommendations for the reconstruction plan, including disaster risk reduction, immediate humanitarian needs, and long-term development efforts in Haiti; and

2. Develop a coordinated strategy for how the Haitian Diaspora will engage in capacity and nation building and relate to other domestic and international partners in this effort.

The Haitian Diaspora Forum will start on Sunday, March 21, 2010 with a get together at OAS Headquarters, last one and a half days (March 22-23, 2010), and consist of an inaugural session as well as six parallel workshops intended to achieve the expected results.  Prior to the Forum, the organizers will put together and circulate guidelines with recommended topics and expected results for each workshop. This will allow for a more effective discussion and the conclusion of results papers in the short time frame proposed.
Participants will have the opportunity to dialogue, exchange experiences, and formulate a collaborative strategy.  Each workshop will be moderated by a representative of the Haitian Diaspora.  Also, one rapporteur from the Haitian Diaspora will be assigned to each workshop, and one or multiple technical experts from the Diaspora or relevant international agencies and/or Haitian institutions will also be in attendance.  The rapporteur will be responsible for taking notes during the deliberations, compiling and organizing the comments, suggestions, and recommendations regarding a collaborative strategy.

The results of each workshop will be consolidated into one overarching document by the rapporteurs.  The document will include a broad vision for Haiti’s reconstruction, results of the workshops, and an action plan for the Diaspora organizations to implement.  The report will be submitted as a result of the Forum to the Haitian Government, to the March 31st Donors Conference in New York, and will be distributed widely to OAS member states, donors, and various international and domestic actors.  The final document will also be posted on the OAS Civil Society Website and widely disseminated to civil society networks throughout the region.  The Forum participants will issue a press release highlighting the key results of the Forum.
Plenary sessions will be conducted in the official languages of the OAS (English, French, Spanish, and Portuguese).  Workshops will be simultaneously interpreted in English and French.


We appreciate the input of the following Diaspora Organizations:
· Haitian-American Grassroots Coalition (HAGC)

· Greater Washington Haiti Relief Committee (GWHRC)

· National Organization for the Advancement of Haitians (NOAH) 
· The Haitian League

· Association of Haitian Physicians Abroad (AMHE)
· Haitian-American Engineers Association

· Haitian Lawyers Association

· Haitian-American Teachers Association

· Haitian-American Police Officers Association

· Haitian-American Nurses Association

· Haitian-American Chamber of Commerce of Florida
· Consortium for Haitian Empowerment (CHE)

· Haitian American Business Network (HABNET)

· Fanm Ayisyen Miyami, Inc. (FANM)
· Veye Yo

· Haitian Coalition

· National Organization of Haitian American Elected Officials Network (NHAEON)


The Diaspora will be represented by diverse social and professional groups, religious groups, non-governmental organizations, the academia and private sector.  Representatives from the Diaspora from various countries are expected to attend.

Sunday, March 21, 2010
OAS Main Building, 17th Street & Constitution Ave, NW, Washington, DC 20006

4:00 – 7:00pm

Registration – Haitian Diaspora Forum
4:30 – 6:00pm 

Inter-faith Memorial Service – Hall of the Americas 
6:00 – 6:30pm
Inauguration of OAS “Toussaint Louverture” Delegates Lounge 
· Edwin Paraison, Minister of Haitians Living Abroad
· Duly Brutus, Ambassador, Permanent Representantive of Haiti to the OAS

· José Miguel Insulza, Secretary General, OAS
6:30 – 8:00pm
Pre-Forum gathering offered by the Secretary General and the Assistant Secretary General of the OAS – Gallery of the Heroes (2nd Floor) and the Marcus Garvey Hall of Culture (1st Floor)
Monday, March 22, 2010

Hall of the Americas, OAS Headquarters Main Building, 17th Street & Constitution Ave, NW, Washington, DC 20006

8:30 – 9:00am

Registration

9:00 – 9:45am

Inaugural Session

· José Miguel Insulza, Secretary General, OAS
· Edwin Paraison, Minister of Haitians Living Abroad
· Hillary Clinton, Secretary of State, United States of America (video)

· Marie St. Fleur, State Representative, Boston, Massachusetts / Diaspora Representative

· Monica Ricourt, Borough Councillor in Ovide-Clermont (Montreal-North) / Diaspora Representative
9:45 – 10:10am
Presentation of the Post-Disaster Needs Assessment (PDNA) and Next Steps
· Yves Robert Jean, Director General, Ministry of Planning of Haiti
10:10 – 10:35am
Looking Forward to the International Haiti Donors Conference at the United Nations
· Albert Ramdin, Assistant Secretary General OAS

· Cheryl Mills, Counselor and Chief of Staff to US Secretary of State 

10:35 – 10:45am
Objectives and Methodology of the Meeting

· Irene Klinger, Director, Department of International Affairs, Secretariat for External Relations, OAS

· Joseph Baptiste, Chairman, National Organization for the Advancement of Haitians (NOAH)
10:45 – 11:00am
Coffee Break

11:00am – 12:30pm
Simultaneous Workshops (see description of all workshops below)

· Workshop 1: Urgent Humanitarian Needs, Effective Deployment of Foreign Aid, and Experiences from Around the World in Recovering from an Earthquake – San Martin Room
· Workshop 2: Ensuring a Dynamic and Transparent Reconstruction Process – Guerrero Room
· Workshop 3: Strengthening Governance - Toussaint Louverture Delegates Lounge
· Workshop 4: Sustainable Development and Natural Disaster Preparedness and Mitigation -  Miranda Room
· Workshop 5: Economic Development – Simon Bolivar Room
· Workshop 6: Social Development – Hall of the Americas
12:45 – 1:45pm

Lunch
2:00 – 4:15pm
Continuation of Simultaneous Workshops

4:15 – 4:30pm

Coffee Break

4:30 – 6:00pm
Reconvene Simultaneous Workshops

This time will be dedicated to the preparation of reports
6:00pm


Sessions end for the evening and rapporteurs to work on report compilation
Tuesday, March 23, 2010
Hall of the Americas, OAS Headquarters Main Building, 17th Street & Constitution Ave, NW, Washington, DC 20006

9:00 – 9:30

Plenary Session

•
Patrick Gaspard, Director, Office of Political Affairs and Advisor of the President of the United States of America
· Richard Coles, Representative of the Haitian Private Sector Economic Forum and President, Multi-Tex
9:30 – 11:30am

Presentation of Strategy and Action Plan

The rapporteurs and moderators will present the strategy and action plan.  

11:30am -12:00pm
Closing Remarks: End of the official Forum

· Edwin Paraison, Minister of Haitians Living Abroad
· Representatives of Haitian Diaspora
· United States of America: Jean-Robert Lafortune, Chairman, Haitian-American Grassroots Coalition
· Canada: Eric Faustin, Director, Coalition of Canadian-Haitian Development Organizations
· France: Jean-Marie Theodat, Head of the Caribbean Delegation, Agence Universitaire de la Francophonie
· Albert Ramdin, Assistant Secretary General, OAS

12:30 – 1:30pm
Lunch

1:30 – 3:00pm
Post-Conference Colloquium: Discussion by the various Haitian Diaspora groups on the idea of Building an Effective Haiti Community
This discussion will take up the issue of how to organize the Haitian Diaspora community to present a cohesive and united platform and need to strengthen community capacity so that donor countries can better respond to their constituencies.  Haitian Diaspora groups will explore how to structure the organization, examine strategies to build capacities, how to integrate with the Haitian Government, engage with international actors and implement the action plan.  

Workshop 1: Urgent Humanitarian Needs, Effective Deployment of Foreign Aid, and Experiences from Around the World in Recovering from an Earthquake 
San Martin Room
This workshop will be divided into the following two sections:
Sharing of Experiences

This discussion will include representatives of countries and cities that have recently or in the past experienced devastating earthquakes, possibly including Chile and Colombia.  Presenters would be invited to share their experiences with rebuilding and lessons learned.  
· Christian Rehren, Minister Counselor, Alternate Representative, Mission of Chile to the OAS
· Carlos Pineda, Second Secretary, Alternate Representative, Mission of Colombia to the OAS
Current Humanitarian Challenges, Deployment of Aid, and Recommendations from the Diaspora on how to Improve the Process
Moderator: Bernier Lauredan, President, The Haitian League
Technical Experts: Claude Surena, Director Health Commission of Haiti; Catherine Pognat, Chief, Development Programs and Projects Management Section, Executive Secretariat for Integral Development (SEDI); and John Sanbrailo, Executive Director, Pan American Development Foundation (PADF)
The section will explore the current challenges, deployment of aid and will provide recommendations from the Diaspora on how to improve the process.  
Workshop 2: Ensuring a Dynamic and Transparent Reconstruction Process
Guerrero Room
Moderator: Jocelyn McCalla, Senior Advisor to Haiti's Special Envoy to the UN
Technical Expert: Paul Weisenfeld, Haiti Task Team Coordinator, United States Agency for International Development Haiti (USAID); and Matthew Freeman, United States Agency for International Development Haiti (USAID)
The earthquake has cast a spotlight on questions surrounding how international aid has been deployed in Haiti over the years.  In order to build confidence in the country, we will explore how to put in place a transparent system for reconstruction, including open bidding processes and RFPs.  Several countries, for example, have worked with USAID to launch a public-private partnership (PPP) for rebuilding.  Additionally, this session should explore the establishment of a Haiti Reconstruction Commission tasked with managing the reconstruction efforts.  This workshop should be focused on process and technical issues.

Workshop 3: Strengthening Governance 
Toussaint Louverture Delegates Lounge
Moderator: Carl Alexandre, Director of OPDAT, Criminal Division, U.S. Department of Justice 
Technical Experts: Pablo Zúñiga, Deputy Director, Department of State Modernization and Governance, OAS; Micaela Martinet, Specialist, Department of Sustainable Democracy and Special Missions, OAS; Ariana Szepesi, Department of Public Security, OAS; Frantz Toussaint, Expert in Economic Development, Governance and Regional Integration; and Robert Fatton, Professor, University of Virginia
This workshop will take up the longer-term issues related to institutional capacity building in-country. The discussion will address the strengthening of state institutions and governance so that Haiti will be in a better position to ensure the rule of law, combat corruption, increase public security, control the border areas, address migration issues, and provide basic services to the population, including housing, education and health care, and generate long-term development.  It will also take up the specific needs for a professional and neutral police force and security system to deal with criminal activity, kidnapping, human trafficking, and violence in general.  This panel will develop both a broad vision for security, specific recommendations on police forces and a plan on how to leverage international security cooperation.
Workshop 4: Sustainable Development and Natural Disaster Preparedness and Mitigation

Miranda Room
Moderator: Guy-Michel Vincent, Consultant 
Technical Experts: Rosa Trejo and Francisco Burgos, Specialists, Department of Sustainable Development (OAS/SEDI); Nathalie Liautaud, Senior Program Manager, Pan American Development Foundation (PADF); and José Luis Zeballos, Manager of the Emergency Operation Center, Pan-American Health Organization (PAHO/WHO)
The earthquake has highlighted the need for stronger institutions in Haiti better equipped to handle natural disasters.  This workshop will take up the broad issues of building institutional capacity, including proposals for training programs and cooperative partnerships, as well as focusing on how to structure a functional emergency management and disaster relief system, and which actions should be taken to reduce Haiti’s vulnerability to national disasters and the role of the Diaspora in this regards.
Workshop 5: Economic Development
Simon Bolivar Room
Moderator: Ludovic Comeau, Associate Professor, DePaul University

Technical Experts: Maryse Robert, Chief, Office of Trade, Department of Economic Development, Trade and Tourism (OAS/SEDI); Steven Farji Weiss, Inter-American Development Bank (IDB); Ketleen Florestal, Inter-American Development Bank (IDB); Munir Mourra, Chairman, Haitian-American Chamber of Commerce of Florida; and Amy Coughenour, Deputy Director, Pan American Development Foundation (PADF)
This workshop will explore ideas to develop a concrete and sustainable plan for economic development and focus on finding ways such as incentives to attract private sector and Diaspora investment (industrial clusters, technical support, access to credit, public private partnerships, among others).  It will look at remittances and their connection to economic development. This panel will discuss development of vibrant commercial sectors, such as agriculture and manufacturing in the short term and potentially tourism in the long term, looking at best practices. It will focus on rural development as well as critical infrastructure development issues, including energy, road reconstruction, port, airport, and telecom. 
Workshop 6: Social Development

Hall of the Americas
This workshop will be divided into the following three sections:
Child Development and Education

Moderator: Marie Bell, Director of Special Operations, Office of Congressman Lincoln Díaz Balart 
Technical Experts: Rachel Pierre, Social Worker, Martin Pollak Project; Sandra Duval, Staff Development Content Specialist - ESOL Office of Organizational Development Century 21; and Joseph Bernadel, COO and Co-Founder of Toussaint Louverture High School

Education and child development are critical to rebuilding and to economic development.  This panel should take up issues such as literacy, educational systems, schools infrastructure as well as strengthening the Education Department and its regulatory role and how to develop a better public education system. It will address the welfare of orphans, family preservation and support services, reunification and permanency.

The Role of Women in the Reconstruction

Moderator: Marylin Thomas, National Organization for the Advancement of Haitians (NOAH), Canada 

Technical Experts: Hilary Anderson, Specialist, Inter-American Commission of Women (ICW/OAS); and Leonie Hermantin, Deputy Director, The Lambi Fund of Haiti
This panel will address the involvement of women in the reconstruction process including their participation in society, the economy and politics. Also issues of violence, human trafficking, and gender equity will be discussed.

Health Development
Moderator: Joseph Pierre-Paul Cadet, First Vice-President of the Central Executive Committee, Association of Haitian Physicians Abroad (AMHE)
Technical Experts: Mario Cruz Penate, Advisor Health Systems Strengthening, Pan-American Health Organization (PAHO/WHO); Jean-Claude Desgranges, International Professional Speakers Bureau; and Gail C. Christopher, Vice President for Programs Food, Health & Well-Being, W.K. Kellogg Foundation

Haiti is facing a public health crisis. Many hospitals and health centers have collapsed primarily in the Port-au-Prince area and there has been a heavy loss of health personnel.  In a country where public hospitals and clinics are already plagued by management problems and shortages of medications and staff, the disaster brought on by the recent earthquake has put Haiti’s health system in a more fragile state and further limits the availability of care for those in need.  This panel will explore mechanisms to address the most pressing needs the Haitian health system faces; namely (1) Investment in health infrastructure and phasing out temporary buildings; (2) Re-building the country’s health workforce; (3) Medicines and technologies; (4) Financial access to health services; and (5) Health Services (including among others, vaccination, vector control, psycho-social support, nutrition, and rehabilitation).
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� This Forum is co-organized by the OAS and the Haitian Diaspora organizations in coordination with the Haitian Mission to the OAS with the support of the governments of the United States of America and Canada, as well as the WK Kellogg Foundation.





PAGE  
9
OAS – Department of International Affairs /Secretariat for External Relations (SER/DIA) 

