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25-26 anpenga 2007 r. B r. CaHkT-lNeTepbypre coctosanock 2-e 3acegaHne Ynpasnstowiero komuteTa (YK) MNMpoekta Ha KOTOpom BbIfo NPUHATO O
npoasnieHnn ®asbl | MNpoekta oo koHua 2008 r. bbiny Takke yTBEPXKAEHbI U NPUHATBI HOBbIN HTErpnpoBaHHbIn pabounin nnad (MPI1) n HoBbIn
6romkeT MNMpoekTta

OcHoBHble gocTxkeHus NpoekTa 3a OTYETHbIN Nepuoa;

KomnoHeHnT ClA. 3a otyeTHbI nepuoa Obino nposegeHo 12 odmumaneHbix coewanun Lleneson rpynnbl (LM CIA, Ha koTopbix
popabatbiBannck CTpykTypa un cogepxanHve Cl1. B HacToswmMi MOMEHT HECKONbKO OTAENbHbIX pa3genoB OOKYMEHTa HaxoAasiTca B CcTagum
obCy>xaeHua 1M 3aBepLueHnd, a nepeveHb pekomeHaoBaHHbIX B Cl1[0 meponpusatuin ans ux peanusaumm B perMoHax pOCCUACKOM APKTUKM Ha
denepanbHOM M perMoHanbHOM YPOBHSX O6nm3km K 3aBeplueHuto. CocTaBrneHve nepedHst permoHanbHbix gencteun ans Cl[, skmioyas
WHBECTULMOHHbIE MPOEKTbl, HAXOOUTCA B NepBOHaYaribHOM CTaguu. bbinn nogrotoBneHbl U NpeacTaBneHbl Ha 2-M 3acedaHun YnpaBnsaoLwero
komuTeTa [poekTa, coctosBwemca B . CaHkT-lNetepbypre 25-26 anpensa 2007 r., OcHoBHble nonoxenuns CMO v OuarHoctuyeckun aHanus
npobnem okpyxatoLen cpeabl pPOCCUNCKON APKTUKN

KomnoHeHT MNN. PaboTta 0630py M nepeoLeHKe ropaymx TOYeK, BbISIBNEHHbIX Ha cTtaguu nposegeHusa MAP-B B poccunckon ApKTUKe,
6Gnn3ka K 3aBepLUEHNIO.

KOMNOHEHT [AeMOHCTPaUMOHHbLIX MNPOekToB. [lpeanpuHATbl AanbHeuwuve Lwarn B MOAroTOBKE OEeMOHCTPAUMOHHBIX MNPOEKTOB. [1poeKTHble
OOKYMEHTbI AN eMO-NPOEKToB, YNnoMsHyTbIX B [poektHom [okymeHTe HINO-Apktnka (OKO-gemMonpoekt — 3KONOrmyeckun Co-MeHemKMeEHT
KopeHHbIX HapoaoB, BOC-gemonpoekT — BoccTaHOBMNEHNE OKpyXatoLlen cpeapl B parioHax OBYX CHSTbIX C 9KChnyaTaumm BoeHHbiX 6a3 n O3-
AEMONpPOEKT - o4vncTtka MB OT 3arpsisHeHUn C NOMOLLbIO OypbiX BOAOPOCHEN) NOABEPINMCL AanbHeWWen aopaboTke M ynyyleHnio u bbinm
NpeacTaBneHbl Ha 2-mM 3acefaHny Ynpaenstowero komuTeta. bbinn 3anylieHbl BCe Tpy MPOEKTa: MHULMMPOBaAH TeHAepHbin npouecc OKO-
AEMONpOoeKTa; Ha BEeCKOHKYpPEeHTHON ocHoBe Obina oTobpaHa Beadylias ronoBHasa opraHusaumsa ans BOC-gemonpoekTa, KOTopbi HaxoauTcs B
cTagumn NOAroToBkM noneBbix pabot Ha 3emne ®paHua-Nocuda (3PU); ctatyc aemoHcTpaumoHHoro npoekta O3 Obin NOHWXKEH OO YPOBHS
MMNOTHOrO NpoekTa. Ero NpoeKTHbIN JOKYMEHT Bbin CyLecTBEHHO nepepaboTaH B COOTBETCTBUM C pEKOMEHAALMAMM, BblAaHHBIMU HE3ABMCMMOW
rpynnon aKcnepToB Ha paboyem cosellaHuu, nposeaeHHoM Oupekumen lMpoekta (AMM) 27 mapta 2007 r, C Lenblo OLEHKM LAHHOro NPOEKTHOro




npeanoxeHust. NpoekTHbIN AOKYyMEHT nogaepxaH VcnonHutensHoin n OGecneymBatoLlelt opraHM3aumsiMy 1 NPOEKT roTOB K NPOBeAEHNIO TeHaepa
Ans oTGopa BeayLLe opraHM3aLmM-COUCNONHUTENS.

B nononHeHve, [ B coTpygHUYecTBe C perroHarnbHbIMK BriacTsMu Obiniv NoAroToBIEHbl TPU HOBbIX AEMOHCTPAUMOHHBIX NMpoeKTa U AeBSTb
MANOTHBLIX MPOEKTOB, KOTOpble ObiNM npedcTasneHbl Ansg ogobpeHusa Ha 2-m 3acefaHum YK. Bce HOBble AEMOHCTPaUMOHHbIE U MUMOTHbIE
npoekTbl 6binn ogobpeHbl Ha 2-m 3acepaHun YK [Mpoekta B CankT [Netepbypre. Menepxep lNpoekta (MI1) nocetnn r.MypmaHck B Lensax
AanbHenLero obCyXaeHnst C MECTHLIMW BracTAMU MyTN peanusaunm JEMOHCTPALUMOHHBLIX U NUMOTHBLIX NPOEKTOB B pernoHe. Paboune noesaku B
apyrne ApKTuyeckme permoHbl NpeaycMoTpeHbl Ha uonb-asryct 2007 T.

OcHoBHas feaTenbHOCTb, 3anlaHMpoBaHHasA Ha criefyowmn OTYETHbIN nepuo (nonb-gekadps 2007T.)

e 3aBepLuUeHne NnonHoro YepHoBoro BapuaHTa Cl1[ u ero pacnpoctpaHeHne cpean POCCUMICKUX heaeparnbHbIX U permoHanbHbIX BRacTen,
MeXOyHapOOHbIX 3aMHTEPECOBaHHbIX Y4aCTHMKOB M YneHoB YK

e 3aBeplUeHNe Bcen noarotoBUTENbHOM paboTbl ONA NpoBefeHUs NPeAvHBECTULMOHHBIX WCCNeAoBaHWA: 3aBeplueHne paboTbl Mo
Kputepuam oTbopa MpUOPUTETHBIX FOPSHYMX TOuYeK; 0gobpeHne 3TUX KpUTepueB POCCUMCKUMW OpraHamu BriacTW, NMOAroTOBKA MEepeyHs
noTeHUManbHbIX NPEAMHBECTULIMOHHBIX UCCrea0BaHMA, Ha OCHOBE 0A00OpPEHHbIX KpuTepmneB 0TOop 8-10 NPMOPUTETHBIX FOPAYNX TOYEK NS
npoBedeHVs MNpPeauHBECTULMOHHBLIX WUCCrefoBaHWUKW; MOAroTOBKA TEHAEpHbIX [oCbe W Tex.3afjaHun Ang  Tpex opraHu3auum-
COUCTIONHUTENEN, 3aKIOYEHNE KOHTPaKTOB C Nobeautensmmn KoHKypcoB 1 Hadano MNiAN

e 3aBepluMTb MOATOTOBKY MPOEKTHOM AOKYMEHTauuM U NPOBecTV TeHaepbl AN Tpex OemMo-NpoekToB. KomnaHum BbiMrpaBluMe KOHKYPC
AOIMKHbI MPUCTYNUTL K NONEBLIM paGoTam.

e Wunummposatb COOC B cootBeTcTBUM ¢ NPT,

e 3aBepLUnTb MOAroTOBKY MPOEKTHOM JOKYMEHTaUUN Anst HOBbIX 4EMOHCTPALUMOHHbBIX M MUIOTHBIX NPOEKTOB, 000OPEHHbIX Ha 2- 3aceaHnm
YK lNpoekTa n NpucTynuTb K peanusaumm 3Tux NpoeKToBs.



NMPOABUXEHME MO OTAEJNIbHbIM KOMMOHEHTAM NPOEKTA (cornacHo ®ase | UPIN NMpoekTa)

HanpasneHnue 1. CtpaTernyeckasa nporpamma gemncrtsum (Crpa)

®dakTnyeckasn gara

CocTosiHue n

3aBepLIeHUs unu onucaHue
paTta MMEKLUXCA
No. HanpaBneHue ST C) 0 1?;3375;?:::32& EEEELTL B :ap.fgo"ﬁ::;zex ﬁ’;; :a%oo?;e::ne’ gz?n"a
CtaTyc nony4yeHHoro pe3ynbTaTta (%) nsi* UPI1 cpok ByaeT 3aBepLIEHO, G
ecrnn oTnn4yaeTcs oT npeaycMOTPEHHbLIe
npeabIAyLWUX cpokm
KOJIOHOK
1.1 MpeanoxeHns YTBepxaeHune koopauHaTopa LI, Bnagetowero Menepxep/ NO Ansapb 2006 ®despanb 2006 3aBepLueHo
KaHguoatyp v mMeTogonoruen nogrotoskn CI[ v 3HawoLwero
BbIGOp opraHm3aumm 1 cneumanucToB, KOTOpbIe MOTYT
KoopAanHaTtopa NpuHATb yvacTtue B nogrotoske Cr[.
Llenesoi rpynnbl BobinonHeHue 100 %
(ur).
1.2 MpeanoxeHus Bbi6op uneHos LIIM no Bcem OCHOBHbIM Menepxep/ MO Ansapb 2006 despanb 2006 3aBepLueHo
KaHgupartyp v HanpasneHuam Cl4 v HMNAO-ApkTuka. BeirnonHeHue
BbIGOp YNeHoB 100 %
r.
1.3 MoaroToBka [MoanucaHHbIN KOHTPaKT ¢ koopauMHaTopom LT, Menepxep/ MO Ansapb 2006 despanb 2006 3aBepLueHo
KOHTpakTa Ha BKITHOYAOLWNIA ero 0653aHHOCTN, pe3ynbTaThl
KOHCYNbTaUMOHH | paboTbl, pabouni nnax, rpadmk 1 npoyme getanmu.
ble YCnyrm ¢ BoinonrneHue 100 %
KOOpAVHATOPOM
ur.
14 MoaroToBka [MpoeKTbl KOHTPAKTOB, BKIHOYaOLWME 06593aHHOCTH MeHepxep AnBapb 2006 MapT 2006 3aBepLueHo
KOHTPaKTOB Ha uneHoB LT, pesynbtaTtbl paboTbl, pabounii nnaHx,
KOHCYNbTaUMOHH | rpaduK u npoyre getanu ans obcyxaeHns ¢
ble yCnyru ¢ noteHumaneHbIMK YneHamu L™ n nocnepytowero
yneHamm LTI nognucanus. BoinonHeHue 100 %
1.5 MoaroToBka Pabouunii JOKYMEHT AOMKEH BKNKOYATL OCHOBHbIE KoopauHaTtop deBpanb deppanb 2006 3aBepLueHo
paboyero nonoxeHunsa koHuenuun Cra; uenu, npuHumnsl, LIr/'Menepxep 2006
OOKYMeHTa, CoAepXXaHue u pesynbTatbl, pabo4nn n
nognexatiero KaneHgapHbIN NnaHbl, ponb koopavHatopa LUl un




No.

HanpaBneHue

Pe3ynbTat n
CraTtyc nony4yeHHoro pe3synbTtaTta (%)

OTBeTCTBEHHOE,
nuuo/opraHunsad
na*

YKa3aHHbIN B
UPI cpok

®dakTuyeckan garta
3aBepLIeHUa unu
Aarta
npegnonaraemMoro
3aBepLleHust U keM
OyaeT 3aBepLUEHO,
ecnu oTnuyaeTcs oT
npeabiayLmMx
KOJIOHOK

CocTosiHuEe n
onucaHue
MMeEeILLUNXCA
npobnem, ecnu
paboTa He 6bina
3aBeplUeHa B
npeaycMOTpPeHHbIe
CpOKM

paccMOTPEHUIO
Ha NepBoM
3acegaHum LI

€e YreHoB, a TaKxXe posib roSIOBHON U
y4acTBYIOLLUX OpraHn3auni-ucnonHuTenen;
npoueaypy HaumoHanbLHoro U MexayHapoaHoro
paccmoTpeHus npoekta Cl1; npoueaypy
npuHATMa Cl; ocHOBHbIE NpeacTaBneHns o
MexaHu3Me ee BbINOoNHeHns. [JOKyMeHT Takke
[OmKeH cogepaTb NpoekT NMonoxeHus o LI
MogroToBneHbl NpeanoXxeHus no hopMmnpoBaHmto
PI. 3TOT 4OKYMEHT NOANEXUT PaCCMOTPEHUIO,
AopaboTke 1 NPUHATUIO Ha NepBoMm 3acedaHun LI
BoinonHeHue 100 %

1.6

PaccmoTtpeHue
paboyero
[OKyMeHTa Ha
nepBom
3acepaHum LI

OTyeT 3acenaHns AOMKEH BKIHOYATb OCHOBHbIE
nonoxeHunsa koHuenuun Cra; uenu, npuHumnsl,
CoAepXXaHue n pesynbTatbl, pabo4unn n
KaneHaapHbIA NnaHbl, ponk koopanHatopa LM n
€€ UYreHoB, a TakkKe Posib FOSIOBHON U
y4YacTBYHOLLNX OPraHn3aLun-mcnonHuTenemn;
npoLenypy HaumoHanbLHOro U MeXxayHapoaHOro
paccmoTpeHus npoekta CI1; npouenypy
npuHsaTusa ClL; oCHOBHble NpeacTaBneHns o
MexaHu3Me ee BbIMOoSTHEHUS; nonoxeHue o Ll
KOHKypC Ans Bbibopa ronoBHOM opraHm3aumm-
WCMONHUTENS; KpUTEepun Ans Beidbopa
y4acTBYHOLLUX OpraHn3auni-ucnonHuTenen;
peLleHne o co3gaHumn paboumx rpynn. BeinonHeHue
100 %

KoopauHaTop
LIr’'Mexegxep

®espansb 15,
2006

®eBpanb 15, 2006

3aBepLueHo

1.71

PaspaboTka
duHaHCOBOro
MexaHu3ma
BbinonHeHus CMNa

OBG30pHbLIN OTYET N0 MEXAHU3MY (hbMHAHCUPOBaHMS
neaTenbHOCTK, BKtoveHHoun B CI[.

BbinonHeHue 80 %

KoopauHaTtop
Ulr/Menepxep B
COTpYAHUYECTBE

c MO nno

AHBapb-UoHbL
2007

Wionb 2007

OTyeT poccumnckoro
KOHCYIbTaHTa
oao6bpeH,
OKOHYaTEerbHbLIN OTYET
nnaHvMpyeTcsl Ha Unb
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®dakTuyeckan garta

CocTosiHuEe n

3aBepLlUeHUsA unu onucaHue
parta MMeloLMuXCA
No. | Hanpasnenme FELNET L . mwnolopranwany, | Ykasanwwii e | TPSRIOIAROMNTe | noOnew, ecm
CraTtyc nony4yeHHoro pe3synbTtaTta (%) nsi* WUPI cpok ByqeT 3aBepLueHO, T
ecnu oTnuv4yaeTcs ot npeaycMOoTpeHHbIe
npeabIAyLWNX CpoKm
KOJIOHOK
2007
1.7.2 | PernoHanbHble O630pHbIN oTyer no pervoHarnbHbIM KoopauHaTtop AHBapb-noHb Agryct 2007 3agepxkn ¢ oTBETaMU
acnekTbl CI nognporpammam Cl1L c¢ pekomeHgaumsamu ans | UI/Menemxep B 2007 n3 pernoHos. AKOIC
CnA. BeinonHeHue 20 % COTpyAHN4YecTBe HaHs TOMbKO OBYX
chonlo KOHCyIbTaHTa M3 NATH
3annaHMpoBaHHbIX Ha
OEeHbI JOHOPOB
npegHasHayYeHHbIX
Ansa aTon uenu
1.7.3 | Ctparteruyeckas OTtyet no C30 B nogaepxky CI c KoopauHaTtop WioHb 2006 CeHT6pL 2007 3annaHnpoBaHo Ha
aKonormyeckas pekomMeHAaumsamMm no ynydwenuto Crif. UlrN/Meneoxep B CeHTs6pb, 2007
OuEHKa BbinonHerue 70 % COTpyAHNYECTBE
pa3pabaTtbiBaemo c O
nCcnag
1.7.4 | OnarHoctnyecknin | MHTepnpetupylowmin  ot4eT no  npobrnemam KoopauHaTtop Uionb 2006- Uionb 2006 —c6op AHanuns 3aBepLUEH.
aHanms okpyxatowen cpeabl B A3P ¢ pekomenpauuamu | UI/Menepxep B mapt 2007 OaHHbIX; PaboTta Hag
3KONnornyeckom nna CMNQA. BeinonHeHue 80 % COTpyAHNYECTBE My6nukauns B nyénukauus nyénukaumen
cuTyauum B c Mo nno KOHLIE VIOHS] oTnoXxeHa CyMMapHbIX
ApKTUYECKOM 2007 pesynbTaToB aHanusa
pervoHe KOTOpYto
nnaHMpoBarnoch
3aBEPLUMTb B UIOHE
2007 r. oTnoxeHa Ha
HeonpeaeneHHbIN
CpOK u3-3a bonee
HEOTNOXHbIX 3aaau,
nocTaBneHHbIX Nepen
an
1.7.5 | AHanus OTyeT noO aHanmM3dy NPUYUMHHO-CNEACTBEHHbIX KoopauHaTtop MapTt 2007 Wionb 2007 PaboTa 6bina
NPUYNHHO- LIlN'MeHexep B MHULMMpOBaHa n

6




No.

HanpaBneHue

Pe3ynbTat n
CraTtyc nony4yeHHoro pe3synbTtaTta (%)

OTBeTCTBEHHOE,
nuuo/opraHunsad
na*

YKa3aHHbIN B
UPI cpok

®dakTuyeckan garta
3aBepLIeHUa unu
Aarta
npegnonaraemMoro
3aBepLleHust U keM
OyaeT 3aBepLUEHO,
ecnu oTnuyaeTcs oT
npeabiayLmMx
KOJIOHOK

CocTosiHuEe n
onucaHue
MMeEeILLUNXCA
npobnem, ecnu
paboTa He 6bina
3aBeplUeHa B
npeaycMOTpPeHHbIe
CpOKM

crneacTBEeHHbIX
CBSi3en

cBs3en ¢ pekomeHaaunamn. BeinonHeHue 40-50 %

COTPYAHUYECTBE
cMnonrlo

YacTU4YHO
npeacrtaBneHa Ha
3acegaHum LI CMA.
AKOINC
nHgopmuposan ENMA
0 3aBepLUEHNN CBOEN
3a[aun yxe B
nekabpe 2006,
OfHaKo
OKOH4YaTeIbHbIN OTYeT
[0 CUX rnop He
npeactasneH B A1

1.7.6

AHanus
3auMHTEpeCcoBaHH
bIX CTOPOH U
BOBNeYeHne
obLecTBeHHOCTU

OT4eT, oLleHMBalOLLUIA OCO3HaHNE
3anHTEepecoBaHHbLIMW CTOPOHaMK Npobnemsl, 1
NPOEKT NriaHa no BOBMeYeHMI0 0bLLEeCTBEHHOCTM!.

BbinonHeHue 50 %

KoopanHaTtop
UlrN/Menemxep B
COTpyOHN4YecTBe

c MO nno

PekrnoHanbH
ble OTYeThbl
roToBbl K 15
nonHs 2007;

MMNC roTtoBbI K

20 noosa 2007

Wionb 2007

Mony4eHbl NPoeKTbI
OT4eTOB
deapeparnbHoro
KOHCyIbTaHTa n 2X
pervoHanbHbIX
KOHCYNbTaHTOB.

He nony4eH
3aKt0YUTENbHbIN
otyeT AKOICA o

cTparermu

BOBEYEHUS
obLecTBeHHOCTU

1.7.7

WHdopmaLmsa
3anHTepecoBaHH
bIX CTOPOH "
cTpaTterus cesisen
c
06LLECTBEHHOCTb

MeponpUATUS no
NHOPMUPOBAHMIO  OOLLECTBEHHOCTU  (Kpyrnble
ctonel, TB wu paguvoBellaHue, rasetbl W Ap.
06LLleCTBEHHAs aKTMBHOCTb) BO BCEX apKTMYECKUX
pervoHax. BoinonHeHue 20 %

Cneumndomyeckme

KoopauHaTtop
Ulr/Menepxep B
COTpyaHU4ecTBe

c o

Anpenb 2007-
CeHTAbpPb
2008

lNocTosAHHO

HekoTopble
MeponpuUsaTMS No
NHOPMNPOBAHUIO
06LLECTBEHHOCTH
OyaeT uHMuMMpoBaHa
BO Bpemsi




CocTosiHuEe n

®dakTuyeckan garta
3aBepLIeHUa unu
Aarta
npegnonaraemMoro
3aBepLleHust U keM
OyaeT 3aBepLUEHO,
ecnu oTnuyaeTcs oT

onucaHue
MMeloLwmxcA

npobnem, ecnu

paboTa He 6bina
3aBeplleHa B

OTBeTCTBEHHOE,
nuuo/opraHunsad
na*

YKa3aHHbIN B

Pe3ynbTat n
UPI cpok

Hanpaenetue CraTtyc nony4eHHoro pesynbTtata (%)

npeabIgyLWmnx
KOJNIOHOK

npenycMoTpeHHble
CpOKM

pernoHarnbHbIX

0 Mo
pesynbTaTam
npoekra.

KOHCynbTaLuii B
uione-asrycte 2007r.
(meponpusaTne 1.7.2).

Pabota no
NpuUBMIeYeHnto
crneumduyeckmnx HO B
npeacTaBUTENbHbIX
pernoHax

oTKnagbiBaeTcs B

pesynbTate
BO3HUKHOBEHUSA
©onee HEOTNOXHbIX
3agauv.

1.8

lNogrotoBka
nepBoro
BapuaHTa ClJ

MepBbIN
COOTBETCTBUM
pekoMeHZaunsiMm,

3acepganum UI. BoinonHeHue 80 %

BapuaHT

cng NOAroTOBIEH B
c 3aKnoYeHnsa MU n
BblpaboOTaHHLIMM Ha NEepBOM

KoopanHaTtop
LUlr/Menepxep

Hekabpb 2006

CeHTts6pb 2007

byneTt HaHAT HOBbIN
KOHCYIbTaHT Ans
OKOHYaTesnbHON
penakunmn JoKymeHTa
crnawero
noaroToBKW Ans
nepegayu Ha
paccMmoTpeHue
denepanbHbIM U
pernoHarnbHbIM
Bnactam. ObbsBneH
KOHKYpC ANl Hanma
[aHHoro
KOHCYnbTaHTa

1.9

PaccmoTpeHne
nepBoro

Ur Crpa paccmatpusaet nepsbiin BapuanT CI14 un
OaeT NMCbMeHHble KoMMeHTapuun. JokymeHT CI1

KoopauHaTtop
Ulr/Menepxep B

AxBapb-mapT

2007

Asryct 2007

MnaHnpyeTca Ha
asryct 2007




®dakTuyeckan garta

CocTosiHuEe n

3aBepLlUeHUsA unu onucaHue
parta MMeLUNXCA
No. | Hanpasnenme DD mwnolopranwany, | Ykasanwwii e | TPSRIOIAROMNTe | noOnew, ecm
. o
Cratyc nony4eHHoro pesynbrara (%) nsi* WP cpok ByqeT 3aBepLueHO, T
eclqin oTnn4yaeTcs oT npeaycMOTPEeHHbIe
npeabIAyLWNX CpoKm
KOJIOHOK
BapuaHTa CIJ nepeBoOaANTCH U paccMaTpuBaeTcs coTpyaHn4yecTBe
MEeXAYHapPOAHbIM KOHCYMbTaHTOM. c O
BobinonHeHue 0 %

1.10 MogroToBka [l cobupaeT nony4yeHHble OT KOHCYmNbTaHToB LI 1 KoopanHaTtop AxBapb-mapT 10 CeHTs6pb 2007
BTOPOro MeXOYHapOOHOro KOHCYNbTaHTa KOMMEHTapuu U LUlr/Menemxep 2007
BapuaHTa CI11. roToBUT UX Ang nepesoga. BeinonHeHue 0 %

1.11 PaccmoTtpeHue 3amevaHusn, caenaHHble  begepanbHbIMU - U KoopauHaTtop Uionb- CeHTabpb-aekabpb MPI" paccmaTtpusaet
BTOPOro pervoHanbHbIMN opraHamu ucnonHutensHon | LI /MeHeoxep B CEHTAOPL 2007 BTOpOW BapuaHT ClN
BapmvaHta  CIl[ | BnacTtu, KoTopble crnedyeT y4ecTb Npw NoAroToBKE | COTPyAHWYECTBe 2007 K 25 ceHTs0ps,
denepanbHbiMu U | TpeTbero BapuanTta ClL. BeinonHeHue 0 % c o 3amevaHunsa n3
pervoHanbHbIMU pPEernoHoB LOMXKHbI
opraHamu ObITb NonyyeHsbl kK 10
MUCNOMHUTENBHON nekabps 2007
BNactm

1.12 MoaroToBka Tpetnn BapuaHt ClO c yyeTomM 3amevaHui, KoopauHaTtop Uionb- Hekabpb 2007 MnaHnpyeTca Ha
TpeTbero chenaHHblx defepanbHbiMA U perMoHanbHbIMU LUr/Menepxep CeHT56pb aekabpb 2007
BapuaHTa CIJ opraHamu NCMOSTHUTENBHOM Bnactu 2007

paccmaTpuBaetcs Ha L™ CIA. BeinosHeHue 0 %

1.13 MexayHapogHoe | JokymeHnT CI1[ pacnpoctpaHsetca B paboumx KoopavHaTtop Uornb- ®esparnb 2008 lMnaHupyetca Ha
paccMmoTpeHue rpynnax ApKTu4eckoro coBeTa, nogpasgenenusx | UIM/Menemxkep B | gekabpb 2007 despanb 2008
cng FOHEM, MAawv t.4. COTpyaHNYeCTBE

KommeHTapum mexgyHapogHoro coobulectBa Ha con oo
Tpetui BapuaHT Cl1[. MNMonyyYeHHble KOMMEHTapuK
yunTbiBaloTCA. BoirnonHeHue 0 %

1.14 | lNogroToBka HetBepTbiit BapuaHT Cl1/] ¢ y4eTom 3ameyaHuit KoopauHaTop OKTs6pb- MapT 2008 MnaHupyeTcs Ha MapT

4YeTBEpPTOro MeXayHapoaHoro coobulecTsa. OTOT BapuaHT LIF/MeHenxep nekabpb 2007 2008

BapuaHTa CrI1A.

OyneT npencTtaBneH Ha 3acegaHum MPT.
BoinonHeHue 0 %




®dakTuyeckan garta

CocTosiHuEe n

3aBepLUeHUs unu onucaHue
parta MMeloLMuXCA
Pesynerat | OISSTISOMO% | yiasawnwin | [PenoTenore | npoSnow, ecnn
CraTtyc nony4yeHHoro pe3synbTtaTta (%) nsi* WUPI cpok ByqeT 3aBepLueHO, T
ecnu oTnuv4yaeTcs ot npeaycMOoTpeHHbIe
npeabIAyLWNX CpoKm
KOJIOHOK
1.15 BuauposaHue MHpoccupoBaHHbin ClL, roToBbI 4nsi NPUHATUSA MeHepxep/N1O [ekabpb Mawn 2008 MnaHnpyeTtca Ha man
pokymenta Clj Output 0% 2007-mapTt 2008
COOTBETCTBYHOLLN 2008
MM
rocy4apCTBEHHbI
MU  CTPYKTypamu
nocne npUHATUS
nonpaeokK,
Nony4YeHHbIX B
pesynbTarte
MeXOyHapOAHOro
paccMoTpeHus
1.16 YTBEp)KAEHMNE CMNJA yTBepxaeHa COOTBETCTBYIOLUM OpraHoM Menenxep/NO MapTt 2008 Wionb 2008 MnaHupyeTca Ha
cng ncnonHuTensHon Bnactn Poccunckon depepaumn. uions 2008
COOTBETCTBYOWMN | BrironiHeHue 0 %
M opraHom
UCMOSTHUTENBLHOM
BNacTu.
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HanpaBneHue 2. NpeanHBecTMLNOHHLIE uccnenosaHus (MAN)

CocTosiHue 1 onucaHue

dakTuyeckasn
nata MMeroLWmnXca npobnem,
3aBepLIeHNst ecnu paborta He 6bina
uwnn gaTta 3aBepuieHa B
OTBeTCTBEHHO®, . npeanonaraemMo | npeAyCMOTPEHHbIe CPOKU
No. HanpasneHue PesynbTtat 1 nuuolopranuaay YKka3aHHbIW B | ro 3aBeplueHus
CtaTyc nony4eHHoro pe3ynbTtaTta (%) . WP cpok n kem 6ypnet
L 3aBeplUeHoO,
ecnu
oTrnin4yaeTcs oT
npeabiaywmx
KOJIOHOK
MogroToBka Bbibop koopauHaTopa PIT, Bnagetowiero MeHemxep/VIO MapT 2006 Anpenb 2006 3aBepLueHo
nNpeasioxXeHnn no meToaonornen noarotosku MW, a Takxke AHBADL-MADT
KaHampaTypam v Belbop | 3HaloLWero opraHmM3aumm u cneumanucToB, KOTopble 200p7 nﬂp OpobpeH HoBbIN
21 koopauHatopa Paboyenn | MoryT 6biTb NPMBREYEHbI K y4acTMIO B NOArOTOBKE A KoopanHaTop
HOBOTO
rpynnel (Pl) no npea- MANWN. Beinon+HeHue 100 % KoopavHaTopa
WHBECTULIMOHHBIM
uccnegosanusam (MAN)
Mpennoxexus no Bboibop uneHoB PIT gna paspabotkn kputepueB | Menenxep/NO Anpenb 2006 Maw 2006 3aBepLueHo
kaHamaatypam 1 BoiGop oTbopa ropsymx  ToueK U KoopanHauuu
uneHos Pr. NPEeaANHBECTULIMOHHBIX UCCNeaoBaHWA C  Yy4eToM
9KOMOrMYECKUX, IKOHOMUYECKUX, COLManbHbIX U
2.2 nonutnyeckux caktopos. MNpeanonaraetcs, uto Pl
Oymet coctoAaTb M3 8  poccumckMx un 3
MEXOYHapOAHbIX 3JKCMEPTOB, a Takke OOHOro
npeacraBuTens oT VIcnonHMTENbHOW OpraHn3aumu.
Boinon+HeHue 100 %
lMoaroToBKa KOHTpakTa MoanucaHHbIN KOHTPaKT ¢ KoopauHaTtopom Pr, Meremxep/VIO Anpenb 2006 Mair 2006 3aBepLueHo
Ha KOHCYIbTaLUVOHHbIE BKITHOYAIOLLMIA ero 0683aHHOCTY, pe3ynbTaThl Anpernb-uioHb
23 YCIyru ¢ KoopanHaTopoM | paboTbl, pabounii U KaneHgapHbIN MnaHbl U T.4. 2007 ans KoHTpakT 6ygeT nognucaH
PI. BbinonHeHue 100 % HOBOro B asrycte 2007
KoopauHaTtopa
MoaroToBKa KOHTPAKTOB [MpoeKTbl KOHTPaKTOB, BKMOYaoLWmMe 0693aHHOCTY, KoopanHaTtop Anpenb 2006 Maii 2006 3aBepLueHo
24 Ha KOHCYINbTaLUWOHHbIE pes3ynbTaTtbl padoTbl, pabo4nii nnax, rpaduk n PIr/Menemxep

ycnyrm ¢ uneHamu Pr.

npo4une getann ona o6cy>K,u,eva C
noteHunarnbHbIMW KOHCYJIbTAHTaMWU 1
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CocTosiHue 1 onucaHue

dakTnyeckasn
nata MMeloLWmnXca npobnem,
3aBepLIeHust ecnu paborta He 6bina
uwnn gaTta 3aBepuieHa B
OTBeTCTBEHHO®, . npeanonaraemMo | npeAycCMOTPEHHbIe CPOKU
No. HanpasneHue PesynbTtat n nuuolopranuaay YKka3aHHbIV B | ro 3aBeplueHus
CtaTyc nony4eHHoro pe3ynbTtaTta (%) . WP cpok n kem 6ypnet
L 3aBeplLeHo,
ecnu
oTnun4yaeTcs oT
npeabIAyLWKUX
KOJIOHOK
nocrniegytouiero nognucanus. BeinonHeHue 100 %
MogroToBka pa60qero Pabouuni OOKYMEHT OOJKEeH BKIo4YaTb OCHOBHbIE KoopauHaTop Anpenb 2006 NioHb 2006 3aBeplueHo
OOKYMeHTa, nonoxeHus koHuenuum NMAN; 063op NpropUTETHLIX PIr/MeHenxep
noanexatiero ropsiumx Touek, BblOpaHHbIX BO BPEMS NOATOTOBKM
paccMOTPEHUIO Ha HIMAO-Apktuka u Ha ctagum MNMAD-b npoekta 3D;
nepsom 3acefaHun Pr. uenu, npuHumMnbl u cogepxanue MUK; pabounii n
KaneHaapHbIN NnaHbl; porb koopavHaTopa Pl un
€e YNeHoB, a TaKkKe Porib y4acTBYHOLLMX U
2.5 NCNOSNHUTENbHbIX OpraHn3aunini. JIoOkyMeHT JOmKeH
Takke cofepaTb NpeasioKeHUs No KpUTepmusim
BblIOOpa ropsiumx Todek, Ans kotopbix 6yayT
npoeegeHbl MU, n npoekt MNMonoxeHuns o6 PI.
OTOT OOKYMEHT NOAMNEXNT PaCCMOTPEHMIO,
pefakTMpOBaHMWIO Y MPUHATUIO HA MEPBOM
3acenaHun PT.
BbinonHeHue 100 %
PaccmoTpeHue, OtyeT 3acemaHvsi OOIMKEH BKIKOYATb OCHOBHbIE KoopauHaTop Mawn 2006 Anpenb 2006 3aBepuueHo. [Npobnembl
paboyero JOKYMeHTa Ha | nonoxeHust  koHuenumu TN, ob30p ropsumx PIr/MeHemxep Oblnn B TOM, 4TO
nepsom 3acepaHum Pr. TOYeK, BblOpaHHbIX BO Bpemsi noagrotoBks HIO- 0TOBpaHHbIE KOHCYMbTaHTbI
ApkTuka n Ha ctagum MNO®-b npoekta MNYD; uenn, MMEnu Marnbii onbIT B
nNpyvHUMNBI, cogepxaHuve u pesynbtatel AU AaHHoW obnacTy;
26 pabouni M  KaneHdapHbIi  MNaHbl; pornb Koopaunatop Pl

koopamHatopa Pl n ee uneHoB, a Takke porb
Y4acCTBYIOLLMX W WCNONHUTENBHbLIX OpraHn3auni.
OTyeT OOMmKeH Takke coaepXxaTb NpeanioXkeHus no
KpUTEpMAM BblIOOpa ropsiuMx TOYeEK, ANt KOTOPbIX
Oyayt nogrotoeneHsl MUN, n MonoxeHne o6 PT.
BbinonHeHue 100 %

yBOMWncs;

NOAroTOBMEHHbIN OTYET

ObIn packpuTtukosaH I,
MO 1 OO0 3a HM3KuI
YPOBEHb KayecTBa.
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CocTosiHue 1 onucaHue

dakTnyeckasn
nata MMeloLWmnXca npobnem,
3aBepLIeHust ecnu paborta He 6bina
uwnn gaTta 3aBepuieHa B
OTBeTCTBeHHoe, . npegnosnaraemo npenyCMOTpeHHble CpOKM
No. HanpasneHue PesynbTtat n nuuolopranuaay YKka3aHHbIV B | ro 3aBeplueHus
CtaTyc nony4eHHoro pe3ynbTtaTta (%) . WP cpok n kem 6ypnet
L 3aBeplLeHo,
ecnu
oTrnn4yaeTcsa oT
npeabIAyLWKUX
KOJIOHOK
0630p 1 obHOBMEHNE O6HoBneHne CO6paHHbIX OaHHbIX, 0630p M aHanus KoopaunHaTop AHBapb-noHb Nonb 2007 nnaHmpyeTcg 3aBepLUnTbL B
CM1CKa ropsvnx TOYeK, cUTyaumm ¢ ropsimmu Toukamu. BoinonHeHue 80 % | PI/MeHepxep no 2007 utone 2007
2.7 00603HaYeHHbIX Ha COrnacoBaHuIo C
ctaguu npoekta MNAP-b no
MoarotoBka Pykosoacteo no nposegeHuto NMNU (metogonoruns | Koopaunatop PI/ UioHb 2007 ®eppanb 2007 | bbino npeacraBneHo
pykoBoAcCTBa Mno n npouenypsl). BoinosHeHue 80% MeHepxep no HECKONbKO BepCUin
2.8. nposeaeHuto NN COrfacoBaHuio ¢ PykoBoacTsa, ogHako
rno KOMMeEHTapuu 4o Cux rnop
He NOJy4eHbl.
Ha ocHoBe | byoyt nogrotoBneHbl kpuTepum ana  otoopa | KoopamHatop PI/ | Anpenb-utoHb Uionb 2007 OGHOBNEHHbIN JOKYMEHT
KOMMeHTapueB, ropsaynmx ToudeK, Ansi KOTOpbIX OydyT npoBedeHbl MeHemxep no 2007 no KpuTepusim otbopa
nonyyeHHolx Ha nepsom | [MMN. B npouecce otbopa npuHMMalOTCA BO | COrnMacoBaHMIO C ropsidmx Tovek byget
29 3acefaHum Prl’, | BHUMaHue aKosiormyeckue, 3KOHOMMUYECKME, no NOArOTOBMEH B KOHLE MNONSA
' paspabotatb kpuTepun | couuanbHble U Ap. acnekTbl. BoinonHeHue 80 % W nepeaaH Ha
ana  otbopa  ropsumx paccmoTtpeHue B MO n OO
TOYeK, And  KOTOpbIX
OyayT npoeeneHsl MAN.
®unbTpaums n otéop I'T. | OcHoBbIBasicb Ha nposeaeHHow pabote no | KoopamHatop P/ | Anpenb-uioHb CeHTa6pb 3annaHnpoBaHo Ha
MoprotoBska cnucka | aHanusy ropsumnx Tovek Ha ctagum NAOP-b MNpoekTa MeHepxep no 2007 2007 ceHTabpb 2007
noteHumanbHbix MAN. e, wungeHtnduumposarHbix ' HIMO-ApkTika v | cormacosaHuio C
npeacTaBneHHbIX rT hegepansHbIMU " rno
210 pervoHanbHbIMKM - BriacTamMmn  GyageT MNOAroToBrieH

Cnucok  nmoTeHuuanbHbix AW Hcnonbays
NPUHATbIE KpuTepum Oynet oToGpaHo
npubnuauntensHo 8-10 I'T, ans kKoTopblx OyayT
npoBegeHbl MNN. OTyeT BTOpOro 3acegaHus byaet
BKMOYaTb OTOBpaHHbLIE ropsiuMe TOYKU U NMPUYMHBI
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CocTosiHue 1 onucaHue

dakTnyeckasn
nata MMeloLWmnXca npobnem,
3aBepLIeHust ecnu paborta He 6bina
uwnn gaTta 3aBepuieHa B
OTBeTCTBEHHO®, . npeanonaraemMo | npeAycCMOTPEHHbIe CPOKU
No. HanpasneHue PesynbTtat n nuuolopranuaay YKka3aHHbIV B | ro 3aBeplueHus
CtaTyc nony4eHHoro pe3ynbTtaTta (%) . WP cpok n kem 6ypnet
L 3aBeplLeHo,
ecnu
oTnun4yaeTcs oT
npeabIAyLWKUX
KOJIOHOK
nx otbopa. BeinonHeHue 50 %
lNoaroToBka TEHAEPHOW O obbaBuT 0 NpoBefeHnn TeHaepa ans otbopa | KoopauHatop PI/ onk- CeHTs6pb 2007 3annaHuMpoBaHo Ha
AOKyMeHTauun n T3 Ans | tpex rofioBHbIX y4yacTBYIOLMX OpraHusauun (ans MeHepxep no CEHTSA0pPL ceHTa6pb 2007
y4acTByroWNX 3anagHon, LUeHTpanbHOM W BOCTOYMHOM 4YacTew | CcornacoBaHWUIO C 2007
2.11 | opraHusauwii. Beibop poccuiickorn ApkTuku) anst nposegeHus MNUN. B rno
TONOBHBIX yHaCTBYIOWMNX | ycrioBust  TeHgepa OydyT BkmoveHsl T3 Ans
opraHusauum no rONTIOBHbIX y4yacTBYHOLLUX opraHuMsauuin.
nposeaeHwuio MAN. BebinonHerue 0 %
3akntoueHve koHTpakTos | Ha ocHoBe npoBefeHHOro TeHAepa 1 0A0GPEHHbIX KoopguHaTop CeHTa6pb OxkTa6pb 2007 3annaHupoBaHo Ha
¢ nobeantensmm MO kpuTtepmnes BbIGUpatOTCs TPU roNoBHbIE Plr/MeHepxep 2007 okta6pe 2007
212 | tenpepa. yyacTByoLLMe opraHnsaumm. byayT 3aknoyeHsbl
KOHTPaKTbl, BKITHOYAIOLLME NOPAJOK M rpadouk
onnartbl. BeinonHeHue 0 %
MHBECTULMOHHbIN OpraHuzaumss n npoBedeHNe WHBECTULMOHHOIO MeHemxep no Anpenb-noHb MapT 2008 3annaHvpoBaHo Ha MapT
2.13. dopym ([NapTHepckas dopyma. BeinonHeHue 0 % COrnacoBaHuIo ¢ 2008 2008
KOHepeHUus) MO n OO0
KoHcynbTauum MpoBogATCA KOHCYNbTauMM C NOTEeHUuanbHbIMU MeHepxep no 2007 — MioHb 2008 Bbinu npoBeaeHsbl
214 noTeHumnansHbIMU uHBectopamn  aAnd oTobpaHHbix  MWW. | cornacosaHuio ¢ nepsas KoHcynbTaumm ¢ HE®KO
" | nHBecTopamu BobinonHeHue 0 % rno nonoBmHa
oTob6paHHbie MN 2008

14




HanpaBneHue 3. YcoBeplweHcTBOBaHMe CuctemMbl oxpaHbl okpyxarowen cpeabl (COOC)

®dakTuyeckana garta

CocTosiHUE U

3aBepLlUeHUsA unu onucaHue
o parta Mmelowmxca
TBETCTBEHHOE -
No. HanpaBneHue el L) o nuuoloprauusad BECHEHE A :ap:;)njg:;:euM :;:)n :a%ooige:é gc.,Tn"a
Cratyc nony4eHHoro pesynbTaTta (%) nsi* WP cpok ByqeT 3aBepLueHO, T
ecnu oTnuyaeTcs ot npeaycMOoTpeHHbIe
npeabIAyLWnX CpoKm
KOJIOHOK
MpeanoxeHus YTBepxaeHne koopguHatopa LI, Bnagetowero | MeHemxep/NO Uonk- OkTa6pb 2007 Peanusauusa atoro
KaHgmpaTtyp v Bolbop meTogonoruen BbinonHewus ClMA, a Takke ceHTabpb NPOEKTHOro
KoopauHaTtopa Lieneson | 3Harowero opraHusauum u cneumnanictos, KOTopble 2007 KOMMOHEHTa MOXeT
3.1 rpynnbl MO BbIMNOMHEHNIO | MOryT BbITb NpuBReYdeHsl. BoinonHeHue 0 % Ha4aTbCs TONbLKO nocrie
' cng r can,. TOro, Kak BTOpOn
BapuwaHT Clf 6yget
paccMOTPEH roc.
CTPYKTypamu.
MpeanoxeHus no YTBepxaeHne uneHos LUl no pasnuyHbim MeHemxep/N1O Uionb- OxkTa6pb 2007 To xe
cocTaBy 4neHoB LI n HanpaBrieHusM, KoTopble ByayT paspabaTbiBaTbCA CeHTAbPb
BbIGOp €€ YreHoB. Tpema Pl (no Bonpocam ycoBepLUeHCTBOBaHMWS 2007
3aKkoHogaTenbCTBa, aOMUHUCTPATUBHBIX,
3.2 WNHCTUTYLIMOHATbHbIX " TEXHUYECKNX
ycoBepLueHCTBOBaHu). [pegycmaTpuBaeTcs, 4TO
Ur o6ymer coctoatb w3 10 poccuickux, 3
MeXOYyHapOAHbIX 3KCNepToB n OflHOTO
npeactasutenst oT MO. Beinon+HeHue 0 %
MNMoaroToBka KOHTpakKTa MoanucaH KoHTpakT ¢  koopauHatopom UMM, |  MeHemxep/NO Wionb- OkTs6pb 2007 To xe
3.3 Ha KOHCYInbTauNOHHbIE BKIIOYaOWMA  ero  00s3aHHOCTW, pes3ynbTaThl CceHTa6pb
' YyCnyrn ¢ KOopAMHaTopom | paboThl, pabounin nnaH, KaneHgapHbIn Nnad 1 T.4. 2007
ur. BeinonHeHue 0 %
lMoagrotoBka koHTpakToB | KOHTpakThbl, nognucaHHele ¢ uneHamu UIM, | KoopauHatop LI Wionb- OxkTa6pb 2007 To xe
Ha KOHCYIbTaLWNOHHbIE BKIIOYaOWMe ux  0OsA3aHHOCTM, pe3ynbTaThbl / MeHemxep CeHTAOpPb
3.4 ycnyru ¢ uneHamum LI paboTbl, pabounin nnax, rpacduk 1 nNpoune getanu 2007

ans ob6cyxaeHus c noTeHUManbHbIMN
KOHCyfnbTaHTaMWU W nocneayoLlero noanucaHus.
BbinonHeHue 0 %
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No.

HanpaBneHue

Pe3ynbTat n
Cratyc nony4eHHoro pesynbtaTta (%)

OTBeTCTBEHHOE,
nuuo/opraHusad
na*

YKa3aHHbIN B
UPI1 cpok

®dakTuyeckan garta
3aBepLIeHns unu
Aarta
npegnonaraemMoro
3aBepLlieHust U keM
OyaeT 3aBepLUEHO,
ecnu oTnuyaeTcs oT
npeabiayLmMxX
KOJIOHOK

CocTosiHUE U
onucaHue
MMEeILLUNXCA
npobnem, ecnu
paboTa He 6bina
3aBeplueHa B
npeaycMOTpeHHbIe
CpOKM

3.5

MoarotoBka pabo4yero
OOKyMeHTa and
paccMoTpeHUst Ha
nepeom 3acegaHuu L.

Pabounii OOKYMEHT AOMKEH BKNOYaTb OCHOBHbIE
MOMOXEHUsT  KOHLUEeNuMu  yCOBEepLUEHCTBOBaHMS
COOC; ob3op npeasioxXeHnn no
YCOBEPLUEHCTBOBAHWIO MeXaHN3MOB OXpaHbl
oKpyXatoLlen cpefbl, He0b6XOANUMOCTE B KOTOPbIX
nposiunack B npouecce pabot no HIMO-Apktuka u
npoekty [A®-B [BP; npegnoxeHus  no
yupexaeHuio Tpex noauvmHeHHbix Pl  Bkrodas
NpeanoXxeHns no KaHgugatypam
COOTBETCTBYIOLUX KOOPOUHATOPOB, MpensioKeHus
no 3agadvam FONOBHbIX opraHusaummn-
ncnonHuTenen no ycosepuleHcTsoBaHno COOC B
Lenom M Mo KaxAoMy U3 Tpex HampasfeHun, no
oXngaembiM pesynbTatam, pabounm "
KaneHgapHblM nnaHam u T.4. [OKYMeHT Takke
JomkeH cofgepxatb npoekt [MonoxeHns o UI,
pes3ynbTatbl ee paboTbl, pabounii 1 KaneHgapHbIN
nnaHbl 1 T.4.; oNpeaensTb ponb koopauHatopa LI
N ee 4NeHoB, a TakKe PONN WCMOSTHUTENbHbLIX U
Yy4acTBYIOLUX OpraHn3auun. [JOKyMeHT noanexut
paccMOTpeHUo, AopaboTke N MPUHSTUIO HA NEPBOM
3acepaHum U, BeinonHeHue 0 %

KoopauHaTtop LI
/ MeHepxep

OkT56pb-
Aekabpb 2007

Hosbpb 2007

To xe

3.6

PaccmoTtpeHune pabodero
OOKYyMeHTa Ha nepBoOM
3acegaHum LN, Mocksa.

OTtyeT 3acemaHvsi OOSMKEH BKIKYATb OCHOBHbIE
NonoXXeHns KOHUenumm COOC; ob3op
NPUOPUTETHBIX HanpaBneHumn
yCOBEpPLUEHCTBOBAHUSA MeXxaHU3MOB OXpaHbl
oKpyXXatoLlen cpefbl, He0bOXOANUMOCTb B KOTOPbIX
nposisunack B npouecce pabotbl no HIO-ApkTuka
n npoektry [MNAO®-b [BP; npegnoxeHua no
yupexaeHuio Tpex noayvmHeHHbix Pl Bkrodas
NpeanoXeHns no KaHgugatypam

KoopaunHaTtop LI
/ MeHegxep

AuBapb-mapT
2008

MapT 2008

To xe
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®dakTuyeckan garta

CocTosiHUE U

3aBepLlUeHUsA unu onucaHue
o parta MMeloLmnXCcA
TBETCTBEHHOE -
No. HanpaBneHue OIS T o nuuoloprauusad VEEELIHE 3 :ap:;)njg:;:euM :;:)n :a%ooigei, gc.,Tn"a
Cratyc nony4eHHoro pesynbtaTta (%) nsi* WP cpok ByqeT 3aBepLueHO, T
ec”: ‘;L"b’:;a:r:: °T | npeaycMoTpeHHbIe
pKOJ1OHyOK Cpoku
COOTBETCTBYIOLMX  KOOPOWHATOPOB,  3ajayam
rONIOBHbIX opraHv3auni-mcnonHuTenen no
ycoBeplueHcTBoBaHuio COOC B uenom u no
KaXOOMYy W3 Tpex HanpaBneHun, pesynbraTtam,
paboyemy 1 KaneHgapHomy nnaHam u 1.4. OTtyer
Takke pomkeH copepxatb [lonoxenne o U,
BKMOYas pes3ynbratbl ee paboTbl, pabounin wn
KaneHgapHbI nnaHbl U T.0., pofib KoopauHaTtopa
LM n ee uyneHoB, a Takke PoOnn UCNONHUTENBHBIX U
yyacTBYOLUX opraHnsaumn. BeinonHeHue 0 %
lMpoBeneHue KoHKypCa, Koopannatop Ul | AnBapb-mapT MapT 2008 To xe
BbIGOP rONoBHON / MeHepxep 2008
opraHusaumm- .
3.7 MCTIONHUATENS U T3 p[na ronoBHOW OpraHM3auumM-UCNONHUTENS U
TeHaepHas aokymeHTaunsa. BoinonHeHue 0 %
NOAroTOBKa KOHTpaKTa ¢
BblOpaHHON
opraHusaumen no
paspabotke COOC.
MNpoBeneHne koHkypca u | o pesynbTatam koHkypca ornpegerneHa ronosHas | Koopaunatop LM | AHBapb-mapT MapT 2008 To xe
BbIOOp OpraHv3auMn Ans | opraHu3aumsi-ucnonHuTens  Ans pa3paboTku / MeHenxep 2008
38 yny4weHms COOC COOC (B obuwem). MNMognucaHbl KOHTPaKTbl C 3TON
' opraHu3auuen, Bkrtodas cnyxebHble 06s13aHHOCTH,
pabouni M KaneHgapHbIA  MnaHel W T.A.
BbinonHeHue 0 %
MoarotoBka oTyeta no | OTyeTa no ynyuwenuo COOC onobpen LI KoopanHaTtopbl | Anpenb-uioHb NioHb 2008 Toxe
3.9 | ynyywenuio COOC u ero | COOC. BsinonHerue 0 % urnpr/ 2008
onobpenue LIF COOC MeHemxep
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4, HOemoHcTpauunoHHble npoekTbl (AEMO-NMPOEKTbI)

03-gemonpoekT (o4yncTtka MB oT 3arpa3HeHun ¢ noMoLLb BypbiX Bogopocnemn):

21 mapTa [ 6bino opraHn3oBaHo paboyee CoBeLLaHNE CNELNanMCTOB — SKCNEPTOB MEXAYHAPOAHOIO YPOBHS C LENbHo MNOSyYeHUs ICHOro
NMOHMMAaHWS, a TaKKe Hay4YHOW N AIKOHOMUYECKOW OLIEHKM JaHHOro NPOEKTa U ero roTOBHOCTY BbITb NPU3HaHHbLIM B KayecTBe
AEMOHCTPALMOHHOIO NPOeKTa. YYaCcTHMKM COBELLaHNS, B LIefioM, nogaepxany naet co3gaHus akcnepuMeHTanbHOW NnaHTaumm MopCKux
Oypbix Bogopocnen. OgHako, aKcnepTbl NPULLIIM K BbIBOAY, YTO AAHHbIA MPOEKT HE MOXET ObITb KBannguumnpoBaH B KayecTse
AEMOHCTPALMOHHOIO NPOEKTA, T.K. TEXHONOMMSA NCMNONb30BaHNA BypbIX BOOOPOCHEN B KAYeCTBE «HEPTHAHbIX paspyLumTenen» He MOXeT
ObITb NOMHOCTBIO fOKa3aHa HY pe3ynbTataMmn yoeauTenbHbIX 9KCNEPUMEHTOB, HXU JAaHHBIMU U3 Hay4YHOW nuTepatypbl. Ha 3aceganHum YK
[MpoekTa NpoekTHbIN AoKyMeHT O3 6bin yTBEPXKOEH B KayecTBe NUMOTHOro npoekTta. MNpoekT AomKeH paccMaTpuBaTbCs Kak MUMOTHBIN,
HaUeNeHHbIN Ha CHWXKEHNEe aHTPONOreHHOW Harpys3ku OT cygopa3bopHoro npeanpusaTtusa «Hepna» Ha Mmopckyto cpeny Konbckoro 3anvea.
lMoarotoBneHa oGHOBNEHHAsA BEPCUS 3TOrO NpoeKkTa NnepBoHaYarnbHbIN BIOLKET KOTOPOro 3HAaYNTENBHO YMEHbLUEH. Bbin Takke oueHeH
POCCUNCKMIA BKNag B CO-puHaAHcMpoBaHue. MoarotoBneHo npurnaweHune K y4acTuio B peanusaunmn 3Toro NpoekTa, kotopoe byaet
pacnpocTpaHeHO B Havane uions. lNpaktnyeckas peanusaumsi aMTOro npoekta HadHeTca B uione 2007 r.

IKO-gpemonpoekT (OKoNnorm4yeckum co-MeHemKMEHT KOPEHHbIX HApPOA0B):

B cootBeTcTBUM C 3amedaHnamu, nonydeHHbimm oT MO n OO, PIT OKO nepepaboTtana NnpoekTHbIn 4OKYMEHT. OkOHYaTEmNbHbIA BapuaHT
NMPOEKTHOro JOKyMeHTa Obin yTBepxXaeH Ha BTopom 3acefaHum YK MNpoekta. B cepeanHe nioHa 6bino onybnnkoBaHo npurnawleHue K
BbIPaXXEHUIO MHTepeca K y4acTUIo B MeXayHapoaHOM TeHaepe. Nonaswmnm B KOPOTKUIA CNMCOK KOMNaHnsaM byaeTt npefnoXeHo NoAroToBUTb
CBOM NPEeASIOKEHNS K cepeiHe MIoNsl, a KOHTPakT ¢ nobegutenem TeHgepa dyaet noarotosneH B asrycte 2007.

BOC-pnemonpoekT (BoccTaHoBNEHWE OKPYKaKLLLer cpebl B parioHax ABYX CHATbIX C KCniyaTaumy BOEHHbIX 6as):

OpaHa 13 6biBLIMX BOEHHLIX 6a3 Ha apxunenare 3PU 6bina BoibpaHa B Ka4eCTBE ydacTka ANs BOCCTAHOBMNEHUS OKpYXatoLen cpeapbl
(okoH4YaTEenbHOE peLLeHne No 3ToMy Bonpocy ByaeT caenaHo Ha mecTe). Npoekt 3PU nogaepxmBaetca Apktudeckum Cosetom, lMoc.
Adymon Poccum n 605bLINMHCTBOM MEXAYHAPOAHbIX 3aMHTEPECOBaHHbIX CTOPOH, BkNtovas HEPKO, AKAT, AMAIT n gpyrne pabouune rpynnbi
AC. B kayecTBe rofioBHOM opraHnsaummn-comcnonHuntensa npeanoxena HO «[MonsapHbii ®oHa». [NogrotoBMTENbHLIE NONEBLIE PaAbOThI
3annaHnpoBaHo nposecTtn ¢ bopta HOC «Muxann ComoB» B KOHLE aBrycta — B ceHTabpe 2007.

B Tabnuue nokasaHo cOCTOsIHME NPOEKTOB B CPaBHEHUM C nepBoHa4vanbHbiM UPTT:
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dakTnyeckas narta
3aBepLlieHns nnum

CocTosiHue n
ornucaHue UMeroLuxcs

. pata npo6nem, ecnu paboTta
TBETCTBEHHOE -
No. HanpaBneHue FEETIT R ] o nuuolopral-maaL; VTR D :ap:fp"uf::;?x :;)n Hig:;;i;ii:gf::.i s
CtaTyc nony4eHHoro pe3ynbTtaTta (%) us* WP cpok 6yneT 3aBepLueHo, T
ecnuv oTnuyaeTcs
OT npeabiayLWmnx
KOJIOHOK
Mpeanoxenns YTBepxaeHune koopauHaTtopa PIT, koTopomy Menepxep/ NO 3aBepLueHo
KaHgmpaTtyp v Bblbop XOPOLLO M3BECTHA METOO0JI0MMUS OYUCTKM OT
koopauHatopa PI™ no 3arpsi3HEHMS1 MOPCKMX BOA, a Takke opraHnsaumun un
41 O‘-II/IE))TKe MOppCKI/IX BO4 OT cne?.gmanmcm, K(?Topb|e MOryT ObITb I'I[;I/IBJ'Ie\-IeHbI K Mapt 2006 Mapt 2006
3arpsasHeHus (PrO3). npoekty. BoinonHeHue 100 %
MpennoxeHus o coctaee Menegxep/ MO 3aBepLueHo
49 Pro3 u Bbibope ee Y1BepxaeHue uneHoB Pl no pasnuyHbiM ANDEnNb
' YrieHOB HanpaBneHnsM paboT B 3TOM JEMOHCTPALUMOHHOM 2006p MapT 2006
npoekte. BbinonHeHue 100 %
lMoaroToBka KOHTpakTa MoanncaHHbIN KOHTPAaKT ¢ KoopanHaTopom PT, Menepxep/ NO OxkTa6pb 2006 3aBepLueHo.
43 Ha KOHCYJSIbTauMOHHbIE BKﬂ}OHaPOU.lMVl ero obs3aHHOCTY, pabouni nnaoH, Anper 3amepxKa c
YCInyru ¢ KOoOpaANHaTOPOM | KarneHdapHbIv nnaH v 1.4. BbinonHeHue 100 % 2006 NOATOTOBKOI KOHTPAKTOB
PIros.
MoaroToBka KOHTPAKTOB MpoekTbl KOHTPAKTOB, BKIIKOYaOLLME 0693aHHOCTH OkT5a6pb - 3aBepLueHo
Ha KOHCYIbTaUWOHHbIE yneHoB PI', pe3ynbTathl, paboynii nnaH, rpadouk um K Hosbpb 2006
4.4 ycnyru ¢ uneHamm PIO3. | npoune aetanu ans obcyxaeHus ¢ PrOOp'D'MHaTOp Anpenb
NOTEHLMANbHbIMW KOHCYMbTaHTaMm U I'Menemxep | 5006
nocneaywuwero nognucanus. BeinonHeHue 100 %
MoaroToeka pabouyero Pabounn JOKyMEHT AOMKEH BKIHOYAaTb OCHOBHbIE OxkTa6pb 2006 3aBepLueHo
OOKyMeHTa ans MOMNOXEHUST KOHLIENUUU METOAA OYNCTKN MOPCKMX
paccMOTpeHus Ha BOA OT 3arpA3HeHNs, BKIKOYas pesynbTatsl, KoopaHaTop
nepBoM 3acefaHunn pabounii nnaH, KaneHgapHbIN NAaH u T.4.; NPOeKT
4.5 Pros. MonoxeHusi o PI; ponb koopanHatopa Pl u ee PT/ Menemxep 8 o
i ' - cornacosanum ¢ | Main 2006
YIIEHOB; @ TaKKe pOosb rOfIOBHOW OpraHu3auum- no
ncnonHUTENd. ATOT AOKYMEHT OJKEH ObITh
pPacCMOTPEH, YTOYHEH U NMPUHAT Ha NEPBOM
3aceparuu PI'. BoeinoniHeHue 100 %
46 PaccmoTpeHue paboyero | OT4eT 3acefaHust BKNOYaeT OCHOBHbIE KoopanHaTtop deppanb 2007 3aBepLueHo
: [OKyMeHTa Ha nepsoMm NONOXEHNS KOHUEeNLUUn MeToaa O4UCTKN MOPCKUX PI/ Meneoxep B | WioHb 2006
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dakTuyeckan garta
3aBepLIeHust Unm

CocTosiHue u
onucaHve umMmeroLmuxcs

o para npo6nem, ecnu paboTta
TBETCTBEHHOE -
No. HanpaBneHue el L) nuuoloprauusad YR LA :ap:fp"ﬂ:;iex 3::,. H?—.g::;i;i?-:zhu:;zl;
Cratyc nony4eHHoro pesynbtaTta (%) nsi* WP cpok 6yner 3aBepLueHo, T
ecnuv oTnuyaeTcs
OT NpeAabiayLmX
KOJIOHOK
3acegaHum PIrO3, BOJ OT 3arpsi3HeHUs1, BKMoYasa pesynbTaThl, cornacoBaHum ¢
Mockaa. pabounii nnaH, kKaneH4apHbIN NNaH u T.4.; no
MNonoxeHwne o PI', ponb koopanHatopa PIM n ee
YSIEHOB; @ TaKXKe Posb rOfIOBHOW OpraHn3aumm-
ncnonuutens. BoinonHeHue 100 %
Moarotoeka T3, T3 Ansa ronoBHON UCNONMHUTENBHOW OpraHn3aumm Aeryct 2006 Wionb 2007 MnaHupyeTcs B nione
npoBedeHMe KOHKypca U | Mo MOATrOTOBKE AEMOMNPOEKTa NOArOTOBIEHO 2007
noAroToBka KOHTpakTa ¢ | lNognucaHHbIA KOHTPaKT C rOfI0BHOM KoopanHaTtop
- 2 M - . TeHnpep [OmKeH BbITb
4.7 FONIOBHON OpraH13aumMert | UCMONHUTENbHON OpraHM3aLnen, Bbinrpasiuen PI'/ Menemxep B aamepLLeH B vione 2007
Ha pa3paboTky KOHKYpPC, BKIFOYaOLWMIN Ccry>KeOHble 00513aHHOCTH, cornacoBaHum ¢
OeMOHCTpaLmm rno pes3ynbTaTthl, paboyunii NnaH, KaneHaapHbIN NNaH n rno
OYUCTKE MOPCKUX BOA OT | T.4. BoinonHeHue 70 %
3arpsi3HeHus.
MpeonoxeHuns YTBepxaeHue koopavHaTtopa PIT, koTopomy Menepmxep/ MO Asryct 2006 3aBepLueHo
KaHgupaTtyp v Bolbop XOpOLLO U3BECTHA METOAONOMMS 3KONOrM4ecKoro
koopanHatopa Pl no CO-MEHeKMeHTa AN KOPEHHbIX HAPOO0B, a TaKkke
4.8 3KOJTOTMYECKOMY CO- opraHv3aumy u cneumanmcTbl, KOTOPbIX MOXHO Uionb 2006
MEHeKMEHTY aAns npvBneYb k NpoekTy. BoinonHeHue 100 %
KOPEHHbIX HAapOAOoB
Cesepa (PI' 3KO).
MpeanoxeHus no MpeanoxeHus no coctary PIT QKO u Boibop ee Asryct 2006 Asryct 2006 3aBepLueHo
4.9 coctaBy PIr QKO un yneHoB. BoinonHeHue 100 % MeHepxep
BbIOOp €ee YNneHoB.
MoaroToBka koHTpakTa ¢ | lNoanmMcaHHbIN KOHTPaKT C KOOPANHATOPOM, Menepxep/ NO Hos16pb 2006 3aBepLueHo
410 | ¥OOPANHATOPOM PI 3KO. BKmoqatou.mM ero 06F|3aHHOCVTI/I, pesynbTaThl, CeHTsbpb
pabounii nnaH, kKaneHgapHbIN NnaH u T.4. 2006
BbinonHeHue 100 %
MoaroToBKka KOHTPAKTOB MpoekTbl KOHTPAKTOB, BKIIKOYaOLLME 06A3aHHOCTU Hos6pb 2006 3aBepLueHo
411 Ha KOHCYIbTaUMOHHbIE yneHoB PI', pe3ynbTathl, paboynii nnaH, rpadouk um KoopauHnaTtop OKTH6pb
' ycnyru ¢ uneHamu Pl npoune getanu Ans obcyxaeHus ¢ PI'/ MeHepxep 2006

3KO.

noTteHunarbHbIMW KOHCYJIbTaAHTaMU 1
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dakTuyeckan garta
3aBepLIeHust Unm

CocTosiHue u
onucaHve umMmeroLmuxcs

parta npo6nem, ecnu paboTta
Cratyc nony4eHHoro pesynbtaTta (%) nsi* WP cpok 6yner 3aBepLueHo, T
ecnuv oTnuyaeTcs
OT NpeAabiayLmX
KOJIOHOK
nocnegytwouero nognucanus. BeinonHeHue 100 %
MpeonoxeHuns YTBepxaeHue koopavHaTtopa PIT, koTopomy Menepxep/ NO Hosabpb 2006 Agryct 2006 3aBepLueHo
KaHgupaTtyp v Bolbop XOpOLLO U3BECTHA METOAOMOMMsi BOCCTAaHOBMNEHUS
koopanHatopa Pl no OKpYyXatoLlen cpefbl B paioHax ABYX CHATbIX C
412 | BOCCTaHOBNEHMio 3KCMyaTauum BOEHHbIX OOBHEKTOB, a Takke
OKpyXarLuewn cpegbl B opraHv3aumm 1 cneumanmcTbl, KOTOPbIX MOXHO
panoHax OBYX CHATLIX C npuBneYb k NpoekTy. BeinonHeHue 100%
3KCMnyaTauum BOEHHbIX
obbekTtoB (PMBOC).
MpeanoxeHus no YTBepxaeHue uneHoB PIM no pasnuyHbim Hos16pb 2006 Asryct 2006 3aBepLueHo
4,13 | coctaBy PITBOC u HanpaBreHusmM paboT 3TOro AEMOHCTPALMOHHOIO O/ MeHepxep
BblIGOp €€ YNeHOoB. npoekta. BoinonHeHue 100 %
lMoaroToBka KOHTpakTa MoanmcaHHbIN KOHTPAaKT ¢ KoopanHaTopom PI, Hos6pb 2006 3aBepLueHo
414 | M@ KOHCYNbTaUMOHHbIE BKHPOqatOMMVI ero 06ﬂ3aHHO€TM, pes3ynbTaThl, WO/ MeHemkep
YCNyrvi C KOOPAMHATOPOM | pabounii NnaH, KaneHaapHbIA NnaH u T.4. OkTs6pb 2006
PIBOC. BoinonHeHue 100 %
[MoaroToBKa KOHTPAKTOB MpoeKTbl KOHTPAKTOB, BKIOYaOLWmne 00A3aHHOCTH K Hosbpb 2006 Hosnbpb 2006 3aBepLueHo
J oopauHaTop
¢ uneHamun PIBOC. yneHoB PI', pe3ynbTathl, pabounii nnaH, rpaduk um PI/ MeHemkep B
4.15 npoyne getanu anst obcyxaeHns c
cornacoBaHum ¢
noTeHUManbHbIMU KOHCYNbTaHTamMu u no
nocneaywuwiero nognucanus. BeinonHeHue 100 %
MoarotoBka pabo4yero Pabounn JOKyMEHT BKMOYaeT OCHOBHbIE Hekabpb 2006 3aBepLueHo
OOKyMeHTa ans MOMOXEHWsT KOHLEeNUMM MeToa 3KONTOrmM4ecKkoro
paccMOTpeHus Ha CO-MEeHeKMeHTa Ans pecypconobbiBaoLLmnx
nepsoM 3acegaHum Pl KOMMaHWM U KOPEHHbIX ManOYMUCNEHHbIX HapOa0B KoopanHaTtop
416 OKO. CeBepa; 0630p COOTBETCTBYHOLLMX HYX[, PIr'/ MeHeoxep B OKkTs6
. pb
BbISIBMIEHHbIX B Npouecce paboTel B pamkax HIMMO- cornacoBaHUM C | 5nng

ApkTtuka n NO®-b MN3P; npoekt Monoxenus o Pr,
pesynbTaTtbl paboT, pabouunii NnaH, KaneHgapHbIN

nnaH v T.4.; ponb KoopauHatopa Pl 1 ee 4neHos;
a Takke ponb roNoOBHON UCMONHUTENbHOWN

no
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dakTuyeckan garta
3aBepLIeHust Unm

CocTosiHue u
onucaHve umMmeroLmuxcs

o para npo6nem, ecnu paboTta
TBETCTBEHHOE -
No. HanpaBneHue el L) o nuuoloprauusad YR LA :ap:fp"ﬂ:;iex 3::,. H?—.g::;i;i?-:zhu:;zl;
Cratyc nony4eHHoro pesynbtaTta (%) nsi* WP cpok 6yner 3aBepLueHo, T
ecnuv oTnuyaeTcs
OT NpeAabiayLmX
KOJIOHOK
opraHm3aumm. AToT JOKYMEHT AOMKEH ObITb
paccMOTpeH, fopaboTaH M NPUHAT HA NepPBOM
3acegaHuu PI'. BoirnoniHeHue 100 %
MogroTtoBka paboyero Pabouni OKyMEHT AOMKEH BKIHOYAaTb OCHOBHbIE Anpenb 2007 3aBepLueHo
OOKyMeHTa ans NMOMNOXEHUST KOHLENUMN MeTo4a BOCCTAHOBIEHNS
paccMOTpeHUs Ha OKpyXatoLen cpefbl B panoHax ABYX CHATbIX C
nepeom 3acegaHun Pl 3KCMyaTaumm BOEHHbIX 00BbEKTOB; 0630p
OKO. COOTBETCTBYIOLUMNX HYX[, BbISBIIEHHbIX B npou,gcce KoopavHaTop
paboTtbl B pamkax HIMO-Apktuka n MAO-b MN90; PI/ MeHemkep B
417 npoekKT |:|OJ'IO)KeHVIFI oPr, pesynbTatbl pa§0T, cornacosani ¢ | OkTs6pb 2006
pabounii NnaH, kaneHgapHbli NNaH u T.4.; posb no
koopauHaTtopa PI™ 1 ee 4neHoB; a Takke porb
FONIOBHOW MCNONHUTENBHOW OpraHnsauun. 3ToT
OOKYMEHT J0MKeH ObITb pacCMOTPEH, AopaboTaH u
NPUHAT Ha NepBoM 3acefaHuu Pl
BoinonHeHue 100 %
PaccmoTtpeHune pabodero | OTyeT 3acegaHust OOIMDKEH BKIHOYATb OCHOBHbIE Man 2007 3aBepLueHo
OOKyMeHTa Ha NepBoMm MOMOXEHUS KOHUEMUMU MeToda 3SKOSMOrMYecKoro
3acegaHum Pl 3KO, CO-MEHEKMEHTa  Ond  pecypconobbiBakoLLmx
Mocksa. KOMMaHUA U KOPEHHBIX Mario4MCIEHHbIX HApOAOB K
CeBepa; ob3op COOTBETCTBYIOLLNX HY>X, PrOOpﬂMHaTOp
4.18 BbISIBMIEHHbIX B npouecce pabotkl B pamkax HI1I- / Menemkep B
pou P P cornacoeaHuu ¢ | Hosabpb 2006
Apktnka un MAO®-b 9P; [llonoxenne o Pr, no
pesynbTatbl paboT, pabounii NnaH, KaneH4apHbIN
nnaH un 1.4.; ponb koopauHatopa PIT n ee uneHos;
a Takke porb [OMOBHOW  WUCNOMHUTENBHON
opraHusaunn. BeinonHeHue 100 %
MoproTtoBka T3, T3 noprotoeneHo. [MoanucaHHbIi KkoHTpakT ¢ |  KoopauHaTop Wionb 2007 MnaHupyeTcs B nione
419 | MPOBEAGHNME KOHKYPCA M | ronosHOI NCMONHUTENBHON opraHusauuen, | P/ MeHemxep B 2007
MOArOTOBKA KOHTPAKTA C | BpiMrpaBLLel KOHKYPC, BKMIOYAIOLMI TexHudeckoe | cornacosaHuu ¢ | Hosibpb 2006

roffoBHOM

3afaHve, pesynbTatbl paboT, paboyni nnaH,

no
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dakTuyeckan garta
3aBepLIeHust Unm

CocTtosiHue m
onucaHve MMerLMnXcs
npobnem, ecnu pa6oTa

AaTta
PesynbTaT u OTBeTCTBEHHO®, | \\ .. - o | MPeanonaraemoro | He Gbina 3aBeplieHa B
No. Hanpasnenue CraTyc nony4eHHoro pesynbTata (%) nuuolov?;f HASaL 1 P cpox %ﬁiﬂgggzzﬂeﬂ "PenYng':'(I;eHHble
ecnuv oTnuyaeTcs P
OT NpeAabiayLmX
KOJIOHOK
NCNOSTHUTENBHOM KaneHaapHbIn NnaH u T7.4. BeinonHeHue 70 %
opraHusaumnein no
pa3paboTke
OeMoHCcTpauum
OesaATenbHOCTH Mo
3KOJTOTMYECKOMY CO-
MEHeXKMEHTY AN
KOpPEHHbIX HAapOaOoB
CeBepa
PaccmoTtpeHune pa60qero OTtyeT 3acenaHnst AOSMKEH BKIKOYATb OCHOBHbIE Nonb 2007 nnaHmpyeTcg B utone
[OKYMeHTa Ha NepBoMm MONOXeHUs1 KOHLeNnuun MeToa BOCCTaHOBMNEHNS 2007
3acegaHum PIBOC, OoKpyXartoLen cpefbl B panoHax ABYX CHATbIX C
Mockaa. aKcnnyaTauum BOEHHbIX 06bekTOB; 0030p KoopanHaTop
COOTBETCTBYIOLUMX HYK/, BLIABNIEHHBIX B NpOUecce | o MeHemKep B
4.20 paboTbl B pamkax HMAO-Apktuka n NOP-b M 9; Hosi6pb 2006
MonoxeHwne o PI', peaynbTathl paboT, pabouni cornaclf)lgaHmm ¢
nnaH, KaneHgapHel NnaH u T.4.; porb
koopguHaTtopa Pl 1 ee 4uneHoB; a Takke porb
rONOBHOW MCMOMHUTENBLHOW OpraHn3auum.
BebinonHeHue 0 %
MoaroToeka T3 un T3 nogrotoBneHo. [lognucaHHbIA KOHTPaKT C Mionb 2007 MnaHnpyeTca B uione
nposeaeHne KOHKypca n | ronoBHOM NCMNOSNTHUTENbHOMN opraHusaumen, 2007
MNOATOTOBKA KOHTPAKTa C | phiMrpaBluen KOHKYPC, BKIHOUYaloWmii cryxebHble
rosioBHoOu 5 00s3aHHOCTW, OXMOaemble pe3ynbTaTbl pabdorT, KoopanHaTop
CNOJTHMTEITbHOM pabounii nnaH, KaneHgapHblh nNnaH W T.A. P/ MeHemxep B
4.21 opraHusaumen Ha BbirioniHeHu 50 % COFMACOBAHNM G Hekabpb
pa3paboTKy no 2006
OeMOoHCTpauum
OesaATenbHOCTH Mo
BOCCTaHOBSIEHUIO

OKpy)KatoLlen cpedbl B
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dakTuyeckan garta
3aBepLIeHust Unm

CocTosiHue u
onucaHve umMmeroLmuxcs

parta npo6nem, ecnu paboTta
No. | Hanpasnenue SrecToneamse: | Viasawuia | toeAterarssuere | e Gina saepuona o
. 0,
Cratyc nony4eHHoro pesynbtaTta (%) nsi* WP cpok 6yner 3aBepLueHo, T
ecnuv oTnuyaeTcs
OT NpeAabiayLmX
KOJIOHOK
panoHax CHATbIX C
3KCNMyaTaumm BOEHHbIX
o6bekToB
I'|O£I.F0T068Ka oT4eTa o OtyeT 0 xoae paboT AoMmKeH BKOYaTb Hosi6pb 2007 MnaHnpyeTtca B HosGpe
xoae pabot gns Iy,
4.2 pagCIVf)OTpeHﬁFI - gpep,nomeHMﬂ n(z JanbHewnwen pabore. KoopauHaTop 2007
. birnonHeHue 0 % PIr/ Menepxep | fiHBapb 2007
BTOPOM 3acefaHun
Pros.
MoaroToska u PaccMOTPeHHbIN 0TYeT 0 xoae paboT ¢ OkTs16pe 2007 Mnanmpyetcs B October
paccMOTpeHne oTyeTa o ST Anpenb 2007 2007
npeanoXxeHnsMmn No ganbHenwen padore. KoopauHaTtop
4.23 | xone pabor Ha BTopoM BbinonHeHue 0 % PI'/ Menepxe
3acenaHum PIrO3, 0 Axep
Mockaa.
MoaroToBka oT4yeTa O OTtyeT 0 xoae paboT, BKNHOYAKOLWMI NPeaSIOKEHUS ®despanb 2008 MnaHupyeTcs B
xope pabot ans no pganbHenwewn pabote. BoinonHeHue 0 % cespane 2008
4.24 | paccMOTpeHus Ha MeHepxep ®eBpanb
BTOpOM 3acenaHum Pl 2008
OKO
KoHcynbsTauum c 2007 — nepBas MocTosHHO
. 2007 -
noTeHLmMarnbHeIMM HaipgeHbl  noTeHumanbHble  WHBECTOPbI  ANs nonosuHa 2008
4.25. | vHBecTOopamMn NUMNOTHbIX o MeHneoxep nepsas
NUNOTHBLIX NPOEKTOB BbinosiHeHue 20 %
NPOEKTOB nonosuHa
2008
MogrotoBka NPOEKTHOM BannaHunpoBaHo Ha 3 — 4
BTopoi- - o
4.06. | AOKyMEHTaLuM ans | NpoekTHas ,qon<y|v|e|-|Ta|_u/|;|0 ANsi MUINOTHBIX NPOETOB MeHemKep pol BTOpOIA-TpeTHiA kBapTansl 2007
NUMNOTHBLIX NPOETOB rotoBa BoinonHeHue — 30 % TpeTum
ksapTan 2007
kBaptan 2007
4.97 MNoanucanme KOHTPAKTOB | g nyouepy KOHTPakTbl C  KOMMaHuMAMKU MO MeHemke ToeTuii- ToeTuii- 3annaHMpc;%%|;o Ha 3 -4
efe KoMnanusmmn - Ans oToGpaHHbIM npoekTam BbinonHeHue — 0% P P . P . KBapTanbl
0TOBpaHHbIX  MUIOTHbIX 4YeTBEepPThIN 4YeTBEPTLIN
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dakTuyeckan garta
3aBepLIeHust Unm

CocTosiHue u
onucaHve umMmeroLmuxcs

parta npo6nem, ecnu paboTta
OTBeTCTBEHHOE -
No HanpaBneHue el L) nuuoloprauusad YR LA :ap:fp"ﬂ:;iex 3::,. Hig::;i;a;;z;u:;aeB
" 0,
Cratyc nony4eHHoro pesynbtaTta (%) nsi* WP cpok ByneT 3aBepueHo, ST
eclrn oTnn4yaeTtcs
OT NpeAabiayLmX
KOJIOHOK
npoektoB  (NoarotoBka kBaptan 2007 | ksaptan 2007
TEeHOepos., npw
Heo6XxoaAnMOoCTH)
OkoHYyaTenbHas oOLeHKa 3annaHMpoBaHo Ha 31
MPOBEAEHHBIX MUMOTHBIX | o AMAOTHBLIM - c kBapTan 2008
4.28. | npoekros v X | pexomeraaLMsaMM Mo ux Bocn OI/ISBOpCTB Menemxep Tperuit- Tperun- keapran
noteHumana P Aall P ACTBY kBaptan 2008 | 2008
BOCMPOU3BOANMOCTH

Kak 661510 3asi1BfieHO B nepBoHa4yanbHOM [poekTHOM AOKYMEHTE, B LieSisiX BO3MOXHOIO paclunmpeHus goHopckon 6asel [l B TeCHOM
COTPYAHNYECTBE C MECTHbIMU aAMUHUCTPALNAMUN BbINN NOArOTOBMEHbI HECKOSBbKO AOMOMHUTENBHbLIX AEMOHCTPALNOHHbBIX U MUNOTHBIX
NPOEKTOB. TN NPOEKTbl BbINM NpeacTaBneHbl Ha 2-m 3acegaHumn YK lNpoekta u, B Lenom, 04o0peHb!.

HoBble lE',eMOHCT[Z)aLl,I/IOHHI:uIe MPOEKThbI:

1. O6HapyxeHue 1 aKkonormyecku 6esonacHas yTunusauma oTpaboTaBLIMX CBOU pecypc paAnoU30TOMNHbIX TEPMOINEKTPUYECKNX
reHepatopoB (PUT3IIN), Haxoaswmxca Ha apKkTM4eckom nobepexbe Pecnybnuku Caxa (Akytus) u Hykotckoro aBTOHOMHOIro OoKpyra.
PUT3Iv npeacTtaensatoT cobon cneyunansHoe obopyaoBaHue npegHasHayeHHoe ANs npeBpaLleHns TennoBon aHeprum, obpasyroLiencs B
pesynbTaTte pacnaja pagnoakTuBHbIX MaTepuanos (CTPOHUMn-90), B aneKTpUYECKyto aHepruto. MnaBHbIMM 3a4avamMuy NpoekTa sSABMsTCS
nHBeHTapusauma PUTIlMoB B Pecnybnuke Caxa (Axkytusa) n Yykotckom AO 1 gemoHcTpauusa 6e3onacHoro noaxoaa kK nx coopy,
BPEMEHHOMY XPaHEHUIO, TPAHCMOPTMPOBKE C NOCneayoLLer OKOHYaTenbHON nepepaboTKon/3aXxOpOHEHNEM B COOTBETCTBUN C
TpeboBaHnaAMM pagnaumMoHHon 6e30nacHOCTM.
2. NepepaboTka nonyTHOro He(pTAHOro rasa n ero Ncnosib3oBaHue Ans TennocHabxeHMa KOHAMHCKOro panoHa, XaHTbl-
MaHncuuckuinn AO. MaBHbIMY 3aa4aMuy NpoekTa ABMFTCS yTunuaauna nonytHoro npupogHoro rasa (M) gna nocneaytowero
obecne4veHnsa atum nepepadoTtarHHbiM MM Hyxa KoHanHckoro n OKTA6pbCKOro panoHOB B LENsIX CHUXKEHUS 3aTpaT Ha oborpes
HacerneHus.
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HoBble NUNoTHbIE MPOEKTbI:

1. OnpegeneHne MeCTOHaXOXAeHUA U U3Bre4YeHne u3 TEPMOKapCTOBOM BOPOHKU ABYX PAaANOU3OTOMNHbIX TEPMOISIEKTPUYECKUX
reHepaTopoB (PUTIIN) Tuna «F'OHIMN» Ha o6bekTe «KoHapaTbeB» (Pecnybnuka Caxa (Akytusa), YcTb-AHckuin ynyc). Lienu:
onpeaenuTb rnMybunHy 3aneranusa gsyx PUTII 0B, 3axopoHeHHbIX B6NM3nM KoHapaTbeBCKOro HaBMraumMoHHOro Masika 1 n3eneyb oba PUTOMMa
N3 TEPMOKapPCTOBOroO KpaTtepa Ha MOBEPXHOCTb B LIEeNsX MX AanbHENLLEro nepemMeLleHns B cneynanbHoe XpaHunumile.

2. MNoBbiweHue 3chheKTUBHOCTU INEKTPODUNLTPOB, YCTAaHOBSIEHHbIX HA ApXaHresibCKOM LIeNsof03HO-0yMaXXHOM KOMOUHaTe.
Llenn: CHN3NTb SMUCCUIO OT JNEKTPUYECKNX PUITbTPOB NpU UX Ucnosib3oBaHnn Ha HosogBMHCKOM LIBK 1 ouncTUTh OKpyKatoLyto cpeny
ApxaHrenbckon obnacTtu. B gonosiHeHne K 3TOMy, NPOEKT MOXeT OblTb NCMOMb30BaH Kak MOAESbHbIN AN yBenMyeHus appekTUBHOCTH
anekTpuyecknx mnbTpoB Ha apyrux LIBK.

3. MopgHATMe M yTUNN3auma 3aToHyBLUero 3aBepo6omHoro cygHa «Tepubepka». B 3agauv gaHHOro npoekta BXOAUT NOAHATHE
3BepobonHoro cygHa « Tepubepka» co gHa KonbCkoro 3anuea ¢ ero nocreayrouwen ytunmsaumnen BMecTe ¢ rpy3oM HeonacHbIM AJ1s
oKpYykatoLlen cpeabl cnocobom (3aneraeT B cepeanHe dapBaTepa 1 6nm3ko K NOBEPXHOCTN).

4. NMonHaa yTtunusauma 12 octaBLIUXCA CyAO0B B MeCTe UX BpeMeHHOro saxopoHeHus «JlaBHa». B 3agayv gaHHOro npoekra BXoauT
yOaneHne Bcex OCTaTKOB Cy[0B U APYrMX KOHCTPYKLUMA N3 BPEMEHHOIO 3aXopoHeHust JlaBHa ¢ ucnonb3oBaHMeM MeTogoB Be3onacHon ans
OoKpYyXatoLlen cpeabl ytunuaaumm (T.K. NoYT1 NONIOBUHA 3TUX ocTaTkoB yaaneHa B 2005 r. 6bino 661 BeCbMa NoNe3HbIM NpoBeAEHNE NOSTHOM
OYUCTKM MeCTa 3aXOPOHEHUS)

5. Co3paHue nonHoun 6a3bl AaHHbIX MO 3aToNNeHHbIM cyaam B MypmaHckon obnacTtu. B 3agauv gaHHOro npoekta BXOAUT NosiyvyeHne
ncyepnbiBatoLLero 063opa 0 cogepXaHnm NOTeHUManbHO ONACHbIX 3arpA3HUTENen 1 onpeaeneHme CTOMMOCTU NOOHATUSA BCEX BPOLLEHHbIX
Cy[OB M ApYrMx KOHCTPYKUM BOonb nobepexbs MypmaHckon obnactu B KayecTBe pyKOBOACTBA Ans ByayLmx NpoekToB No O4YUCTKU 3anvBa
OT CyJOB M UCKITIOYEHNSA ropaumin Touku M9.

6. OuncTKka AOHHbIX OTNOXeHUN KonbCKoro sanmMea oT onacHbIX BewecTB. Pa3a 1. MOHUTOPUHI ONAaCHbIX BelWeCcTB B AOHHbIX
oTnoxeHnax Konbckoro 3anuBa. 3agayamMmu 4aHHOro NpoekTa siBNAeTCa KapTUpOBaHNE KOHLUEHTPaLUUI OnacHbIX BELWECTB B AOHHbIX
ocagkax Konbckoro 3anmBa B LENAX a) MaeHTUduKaumm NCTOYHNKOB 3arpsi3HEHNS N 3arpA3HEHHbIX 0CagKkoB U 6) KapTUpoBaHUe OMHAMUKN
N3MEHEHUN 3TUX KOHLEHTPAaLMA BO BPEMEHM.

7. 06633apa)KVIBaHVIe He(bTﬂHle WwiiamMoB U 3arpsaA3HeHHbIX He(bTbIO no4s. 3agavyamMun gaHHOro NMPOEKTa ABNAETCA UCnbiTaHne
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OMOTEXHONOMMIN BOCCTAHOBIIEHNE 3apaXeHHbIX OpraHn4eCcKknMmn oTxXxogamMm rnoys. ﬂ,]‘lﬂ JTOro NpoekKkTa Tpe6yeT0ﬂ OOMOJTHUTENIbHOE TEXHUKO-
3KOHOMUYecKkoe oO6oCcHOBaHMeE.

8. OuncTHble coopyxeHusa AnA Npoo6neMHbIX onacHbIX oTxoaoB (MypmaHckas o6nacTtb, Konbckun panoH). Llenu: cosgaHue
3(hbheKTUBHOM CUCTEMBI OYUCTKM OT HedTellama, HakanaMBaeMoro npeanpuaTUAMN U 3aBo4amMKn, PacnosioXXeHHbIMU B panoHe Konbckoro
3anuea 1 B ropogax MypmaHcke, CeBeponBUHCKe 1 Ap.

9. OuncTka Mopckoro AHa 6yxTbl TUKCU OT TOMNMsIKa U OCTAaTKOB cyAoB. Llenun: ounctka MOpPCKOro AHa OT 3aTOHYBLUEN ApeBECUHbI U
noabem n nepepaboTtka ocTOBOB 5 cyal0B B pavioHe byxTbl Tukcu.

,EI,I'I npogoikaeT pa60Ty Nno ganbHeunLwen NoaroToBke I'IpOGKTHOVI OOKyMEeHTauun And BCeX 3TUX NPOEKTOB.
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il YNPABJIEHME NMPOEKTOM
lll.1. TPOEKTHOE AOMWUHUCTPUPOBAHUE U KOOPAUHALINA
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Ill.2. KaOpoeast uH¢hopmayusi (omHocumcsi K nepcoHasy/3Kkcriepmam/KOHCyIbmaHmam, rnosiyvyarouw,um
803Hazpak0eHue u3 6rodxxema npoekma)

damununa BrogxeTHas cTpoka Ucnonb3oBaHHbIE
onKHOCTE (HaumoHanbHocTb) | CTpoKka B | Cymma (USD) TG R Ha CerogHALWHUM
nen OeHb pabouune
Mecsilbl

MeHepxep NpoekTa N.CeHuens (PYC) All tasks 1101/ 3700 6 6 22 418
3am. meHekepa lNMpoekTa C.Tambues (PYC) 1102/2000 6 6 12 329
'n. 6yxrantep lNpoekTa I".3anuesa (PYC) 1103/2600 6 6 15 967
Benywwimin poccuimckmii koHeynbTaHT, LI, B.Kotnsikos (PYC) 1.8,1.10, | 1206/3900 2 1 3890
cng 1.1

Benywimin poccuimnckmii koHeynbTaHT, LI, W.Mymos (PYC) 1.8, 1.10 | 1206/3900 4 1 3900
cng 1.1

Poccuinckun koHeynbTaHT, LI, CrAa M.>KykoB (PYC) 1.10-1.13 | 1207/3300 1 1 3299
Poccuinckun koHeynbTaHT, LI, CrAa B.)XKypagenb (PYC) 1.10-1.13 | 1207/3300 1 1 3299
Poccuinckun koHeynbTaHT, LI, CrAa A.anunos (PYC) 1.10-1.13 | 1208/3300 2 1 3299
Poccuinckun koHeynbTaHT, LI, CrAa A.Tuuwkos (PYC) 1.10-1.13 | 1209/3300 1 1 3299
Poccuinckun koHeynbTaHT, LI, CrAa FO.KoyemacoB 1.10-1.13 | 1210/3300 1 1 3299

(PYC)

Poccunckun koHcynetanT, LI, CIA B.Ipy3nHoB (PYC) 1.10-1.13 | 1211/3300 1 1 3 299
Poccuinckun koHcyneTaHT, UI-, CINa B.ConomatuH 1.10-1.13 | 1212/2600 1 1 2 600

(PYC)
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Poccunckun koncynetanT, LI, CrA B.lMNopaees (PYC) 1.10-1.13 | 1213/2600 1 1 2600
Poccunckuin koHcyneTanT, PI-1, Crg O.lWWuwosa (PYC) 1.9.3 1216/3300 1 1 3 299
Poccunckuin koHcynbTaHT, COBETHUK B.MenbHukos (PYC) 1245/3300 3 3 9 899
MpoekTa

Poccuinckuin koHcyneTaHT, JEMO, O3 A.Hukonbckum 4.6,4.19 1247/3300 2 2 6 598

(PYC)

Poccuinckuin koHcyneTaHT, JEMO, BOC HO.Cbives (PYC) 4.17,4.20 | 1249/3300 2 2 6 598
CekpeTapb lNpoekTta JI.AHawkuHa (PYC) 1302/1000 6 6 6 158
OBLUEE 47 42 116 050

l1.3. ADMUHNCTPATUBHBIE MMPOBJIEMbI 3A OTYETHbIA NMEPUOL

Al rapaHTupyeT, 4TO BCA AEATENBbHOCTb MO MPOEKTY BbINOMHAETCA B COOTBETCTBUM C MPOEKTHBIM OOKYMEHTOM M MHCTpyKumsamn YK,
NcnonHstowen n Obecneumsatowien opraHmsaumin. [ ceoeBpeMeHHO noarotosneHbl U npeactaeneHsl B KOHEM/OMO® pgetanbHble
KBapTanbHble OTYeTbl. Takke Oblf NOArOTOBIEHbI OTYETHI O TEKYLLEeN aeaTtenbHocTn ana HabnogatensHbix COBETOB, NPOXOAMBLLMX B
dopme TenekoHdepeHuun. [etann pacxogoB NpeacraBneHbl NocnenoBaTenibHO, B COOTBETCTBUM C GromXeTHbIMM kogamu [poekTa,
ycTaHoBneHHbIMU MpoekTHbiM [JokymeHToM 31 mapTa n 30 uioHa 2007 r. B cooTBeTCTBUE C (bopmaToM, AaHHbIM B [MpunoxeHun XVI
MpoekTHoro [lokymeHTta (KBapTanbHbI OTYET O pacxodax).

KoHTponbHast Toyka 3aBeplieHna ®dasbl 1 KOMNoHeHTa ynpasneHus [NpoekTom «YcnewHoe co3fgaHne OpraHu3auMOHHbIX CTPYKTYP,
obecneunBatomx BbinonHeHme lpoekTa, Bkntovas Aupekumto MNMpoekTta, Ynpasnawowmi komuteT MNMpoekta n HabniogaTtenbHbli coBET

[MpoekTa» NONHOCTLIO AOCTUTHYTA.

B pagy BbinonHeHHbIx AT no kOMNoHeHTY YrnpasneHune NpoekToM HaxogaTcs creaytowme:

- [lepconan A1 opeaHu3oean u npoesen 8 CaHkm [lemepbypze 2-e 3acedaHue YK [lpoekma 25-26 anpensi 2007. Bce
HeobxoanMble OOKYMEHTbI Obinn NoAroToBMAeHbl HA ABYX A3blkaX (PYCCKOM W aHrNMMUCKOM). B uenax npoBeaeHust 3acegaHnst Ha
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BbICOKOM YypOBHE nepcoHanom [lpoekTta 6biny BbINOMHEHbI BCE HEOOXOAMMbIE NMOATOTOBUTESbHBIE MEPONPUATUSA, LOCTUTHYTHI
HeobxoauMble JOrOBOPEHHOCTM N 3ape3epBnpOBaHbI 3an n Homepa B otene CaHkT-lNeTepOypr.

OpezaHu3auyusi paboyux 3acedaHuli e coomeemcmeuu ¢ mpeboeaHusimu [IpoekmHo20 [okymeHma:. 3acefaHus
HabniopatensHoro CoeTta B chopme TenekoHdepeHumn; 3aceganms U Crg v Pr-Crif; saceganusa PIM no gemonpoektam. B
AOMNONHeHNe, BbiNn Takke OpraHM3oBaHbl pasfnM4yHble 3acefaHuss U paboune coBellaHWs NOCBSILWEHHble OBCYXOEeHUI0 ManblX
MUNOTHBLIX MPOEKTOB, NOArOTOBKM OCHOBHbIX HaNpaBreHu 4eMNpoeKkToB. [akeTbl AOKYMeHTauun Obinv NOAroTOBMNEHbI AN BCEX
BblLLENEPEeYNCEHHbIX 3acedaHni.

Om6op KoHcynbmaHmMoe u npoeatidepoes ycriya. NoaAroToBrneHa TeHAepHasi AOKyMeHTauus ans otbopa KOHCynbTaHTOB ANs
Pr1, pPr2, Pr3 cnp, ana Pr MMM v gna 3 Pl no gemonpoektam. lNoarotoBneHbl u cornacoBaHbl ¢ MO n OO T3 ans
KOHCYynbTaHTOB M paboumx rpynn. Ol Takke npuvHMMana ydactue B noarotoBke T3 ANs KOHCYNbTAHTOB, HAHATbIX HA OEHbrn
JOHOPOB.

OpeaHu3auusi uH¢hopmayuoHHo20 obecne4veHusi lpoekma: lNMogaepxmMBaeTcs M MNOCTOSTHHO OBHOBNSAETCA OduMUManbHbIN
Bebcant [lpoekTa (http://npa-arctic.ru/) — cant 6bIN Hagnexawum obpas3om nNponucaH KU Tenepb pacno3HaeTcs BeayLUMMK
nonckoBbiMM poboTamn. COTpyaHUKN NPOEKTa y4acTBOBanu B paboTe HECKOMbKMUX MEXAYHAPOAHbIX U POCCUNCKUX KOH(epEHL M,
MOCBSILLEHHbIX Pasfnn4HbIM NPUPOAOOXPaHHbLIM acnektam ApkTukn, Brkntovas NMNAME — pabouyto rpynny Apktudeckoro CoseTa.

Apyaue meponpusmus:

Bbinn ucnbiTaHbl OBe CUCTEMbl NPOBeAEHUs TeneKoHdepeHUun U npoBefeHbl HEeCKOSbKO coBellaHun mexay yneHammn YK,
HabntopatensHoro coseTta, 1O, OO n MO B dopme mexayHapoaHbIX TENEKOHepEHLMN.

Ha perynapHon ocHoBe npoBogunuch coselwanna O ¢ MO n OO, a takke ¢ O gna obcyxaeHus TeKywux BOMNpoCcoB
peanusauuu lNpoekTa.

Cnenyet otmetutb, Yyto AKOIC Bbiwen mn3 cornawenus ¢ EMA 15 uioHa 2007 r. n oTkasanca npogosmkatb obecneyeHue
meponpusatuin B pamkax WPI1, duHaHcnpyembix ENMA. AKOTMC npowuHdopmuposan Al u MO, 4TO OHM 3akoHYaT CBOH
AEeATeNbHOCTb B pamKkax yke NoAnMCaHHbIX KOHTPaKTOB, HO He OyaeT HauMHaTb HUKaKoW HOBOW AeATENbHOCTU, NPeayCMOTPEHHON
paHee B pamkax VPI gna ncnonHeHna AKOIMNCowm. T.k. AKOINC He npegoctaBun KBapTanbHY MHGOPMaLUMIO MO NCMOMb30BaHMUIO
UM JOHOPCKMX (POHAOB, iICHasA KapTUHa pacxo4oBaHNSA MU OHOPCKUX CpeacTBa OTCYTCTBYET.
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- [octurHyTta OOroBOPEHHOCTb 06 MCMONb30BaHUM BTOPOro KaHaACKOro TpaHLia Ansi MOKpbITUSA pacxodoB no nogrotoske MAN un
nopgaepxkn AKMHC Ha HayanbHou cTtagum gemonpoekta JKO.

Ill.4. CACTEMA MOHUTOPUHI'A U OLUEHKU TTPOEKTA U KOHTPOJIb KAYECTBA OTHETHOCTHU

lll.4.1 3aBepLweHHbIe npoBepku MNMpoekTa

3a otyeTHbIn nepuog B FOHEI AM3d, Hanpobu yepes Mockoscku ocmc KOHEN 6bin npeacTtasneH kBaptanbHbi OoTyeT (9 anpens
2007 r.) N'ogoBow thnHaHcoBbIN OTYET GbIN HanpaeneH B Harpobu yepe3 Mockosckuin ocpmuc KOHETT.

BbIn noaroToBMneH NOSHbLIM OTYET 0 AeaTenbHOCTU no NpoekTy B nepmnog mexay Asyms 3acegaHuamum YK (14 Hoabpsa 2005 r — 25 anpens
2007 r) v npeacTaeneH Ha paccmoTpeHune uneHam YK NpoekTa.

HeTanbHble oT4eTbl 000 BCex 3acefaHusX BMECTe C COMyTCTBYHOLWMMUN LOKYMEHTaMW PacnpoCTPaHANUCL Cpean 3avHTEepPeCOBaHHbIX
y4aCTHUKOB W BblknagbiBanuch Ha BebcanTe Npoekta Ha AByx si3blkax: http://npa-arctic.ru.

11.4.2 KoHTponb KayecTBa TeXHU4YeCKux ot4yeToB lpoekTa

Ar, NO (vepes cBoero coseTHuka npoekta) M1 OO TwaTenbHO M3y4yalT BCE TEXHUYECKME OTYETbl, KOTOpble ObiNM NOArOTOBMEHDI
KoHcynbTaHTamu MpoekTta. KayecTBo oT4eTOB ObINO Pa3NUYHbIM; HEKOTOPbIE N3 HMX MOCTyNanu co 3Ha4YNTENbHLIMU 3a4epXKKaMn Unmn nx
coaepaHvne oTnn4anochb OT NPOMMCAHHOIO B KOHCYNbTAHTCKUX KOHTPAKTax.

Mpouenypa KOHTPONS KadecTBa HaxoAMTCS B npouecce fanbHeunwen gopabotku m dyget npeactasneHa B MO n OO nocne ceoero
3aBepLUeHUS.

IV 3AKYINKA OBOPYAQOBAHMUA

B oTueTHbIN Nepuog o6opyaoBaHme ANUTENbHOMO NONb30BaHMSA He 3aKynanoch.
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vV  ®MUHAHCOBOE YNPABJIEHUE

V.. BAJIAHC PACXOO0B

TABJTNMUA 1. CONOCTABIEHNE PAKTUHECKNX U MNTAHOBBIX KBAPTAJTbHBIX PACXOO0OB

Mepuop MnaH Pacxopapl Pa3Huua MpumeyaHue

(kBapTan) (donnapsbl (Qonnapsbi CLLA)
CLUA)
2005 74816 0 74816

3kBapTan

2005 4 119700 107442 12258

KBapTan

2006 1 115300 43122 72178

KBapTan

2006 2 138550 94793 43757

KBapTan

2006 3 271100 76459 194641

KBapTan

2006 4 80550 144247 - 63697

KBapTan

2007 1 61050 37196 23854

KBapTan

2007 2 161050 102758 58292
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KBapTarn

2007 3
kBapTan

2007 4
KBapTan

35




TABJIMLA 2. KBapTanbHbIM OTYET O pacxogax no peanusauum lNpoekra
KBapTanbHbIi MPOEKTHbIN OTY4ET 06 accurHoBaHun (OrogxxeTe), pacxogax u 6anaHce (B gonnapax CLUA) 3a nepmog ¢ 01 sHeaps 2007 no 30 mioHs

2007.
Cratbu pacxogoB no | BrogxeTHoe Oowume Oowume CoBOKynH HeuspacxopoBaHH | 3ameuaHus/
oromxeTHomy koay HOHENN ¢mHaHcupoBaHue | 3atpatbl Bo Il | Heyperynup | bie bl 6anaHc | [letanu
NMpoekta Ha 2007 | kBapTane OBaHHbIe 3aTtpaTtbl B | 6H04KeTHOro pacxonos
rog. 2007* ob6asarenbc | 2007 rogy. | accurHoBaHusi Ha
TBa. 2007 rop
p/m(1 | Cymma p/m Cymma
) (2) (3) (4) (5) (6) (2)-(5)
1100 CotpyaHuku MNpoekTa 36 99 600 25814 50714 18 48 886
1200 KoHcynbTaHThl 79 264 200 54 228 59 178 61 205 022
1300 AgmMuHuUCTpaTuBHast 12 12 000 3158 6 157 6 5843
noagepxka
1400 BonoHTepbl
1600 KomaHnguposkul 64 000 458 1577 62 423
2100 Cy6noapsabl
2200 Cy6nogpsabl 2 987 000 0 0 2 987 000
2300 Cy6nogpsabl
3100 CrtuneHaumm
3200 [pynnoBble TPEHUHTN
3300 3acepaHus n kOHdEpPEHUNN 162 000 13726 13726 148 274
4100 Pacxogyemoe 2400 0 00 2400
obopygoBaHue
4200 O6opygoBaHue 8 000 0 0 8 000
OJINTENBHOro NMoJib30BaHUsA
4300 [lomelleHuns
5100 3kcnnyataums 4 500 174 290 4210
5200 3aTpaTtbl Ha OTYETHOCTb 30 000 3199 4454 25 546
5300 [lpouee 22 000 2 001 3 858 18 142
99 O6wWwit uTor 127 3655700 102 758 139 954 85 3515746




*pa36v|BKa 3aTpart no KBapTalnaMm, a TakKkkKe COOTBETCTBYOLME CBeAEeHUA, B HaCTHOCTU, UMA NPUHATOIO Ha pa60Ty yenoBeka, ANMMTENbHOCTb KOHTpaKTa, oknaa,
uenb....npeacrtaBndarnTCcA OTAENIbHbIM NPUITOXEHNEM.

MNognuce: M.CeHueHsi. MeHeoxep NMpoekTa Mognuce:
.3anuesa, [MaBHbIN OyxranTep Mpenctasutens VCMNONMHUTENBHON opraHunsauuu, HagerneHHbIn
MpoekTa HagnexalumMmm NoNHOMOYMAMU

Bb.MopryHoB
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OTYET O COOUHAHCUPOBAHUA

TekyLiee cocTosiHue ¢ cochmHaHcupoBaHuem oTpaxeHo B Tabnuue 3. OTHET O COPUMHAHCUPOBAHUU

Poccuickumn Bknag B cocpuHaHcupoBaHue Ha 30 nioHsa 2007 roga cocTouT U3 naTthbl 3a apeHay nomeweHnsa — 114 000 gonnapoB CLUA n Bknapa B
HeaeHexHon ¢hopme B cymme 3 634 930 gonnapoB CLUA, pacwuundpoBka kKoToporo gaHa B Tabnuue 3a npunoxenus 1 Ha cTp. 41 HeodmumanbHas
nHdopmauums, npegoctaBneHHaa AKOIMCom oTHocutenbHO BKnagos Utanum u KaHagbl npuBegeHa B NpUiioxxeHun 2 nocne onucaliua Poccunckoro
BKnaaa B co-cpuHaHcupoBaHue lpoekTa.

TABJIMLUA 3. OTYHET O CO®NHAHCUPOBAHUA

HanmeHoBaHue lNpoekTa

Poccunckas ®egepauus — MNMogaepxka HaunoHansHoro nnaHa 4encTsmin No 3awmTe apkTu4eckon MOPCKON cpedbl

Howmep lNpoekTa:

GFL/2732-03-4694 GF/3010-03-21

UcnonHutenbHas OopraHn3auua:

MWHNCTEPCTBO SKOHOMMYECKOTO pa3BuTus 1 Toproenu Poccunckon ®egepauun (MmHakoHompasBuTus Poccunn)

MpopgomxkntenbHocThb lNpoekTa: Oor: 18 nions,2005 ho: 30 urong, 2010

OTyeTHbIN Nnepuoa (exe20dHo): 1 anBaps 2007 - 30 uroHa 2007

UcTouyHUK cochbmHaHCMpoBaHus Bknagbl B geHexxHon dhopme Bknagbl B He AeHeXHow dopme KommeHTapum

MepsoHavanbHbIM | [MocnegHun MonyyeHo Mony4yeHo k  |[MepBoHavanbH| MocnegHnii | lMony4veHo Kk
orompxkeTl (Bo BpemsiinepecmoTpeHH| AKOIMCowm, CpOKY Yyepes b OropkeTl |nepecmMoTpeHH CpPOKY
opobperust bIl OrooKeT BKItoyas FOHEM (BO Bpewmsi bIi OrooKeT
r3dom) nogrotosuten HOHEM/Oupekun| opobpeHus
bHyl0 a3y’ to MpoekTa radom)

CLLUA 4 000 000 944 100 501 000 0 0 0 0 AKOTIC He npeacrtasun

Kanapa 732 000 732 000 732 000 0 0 0 0 odbnLMankHLIA OTHET Mo

Utanus 500 000 0 500 000 0 0 0 0 zzﬁ’é%izjjg*gnm .

Wcnangus 100 000 100 000 0 22 993 0 0 0 5TOT Nep1oa 1 He

MOK (KOHECKO) 500 000 0 0 0 0 0 0 nmeeTcst oULManbLHOMo

PAWMOH 270 000 0 0 0 0 0 0 NOATBEPXKAEHWS, YTO
NOHOPCKMe cpeacTsa
UK UX YacTb Obinu
n3pacxoaoBaHbl Ha
MeponNpUATUS, NPSMO
CBSI3aHHbIE C NPOEKTOM

HE®KO 1 000 000 1 000 000 0 0 0 0 0 HE®KO po HacTosAwero
BPEMEHW He BHecna BKnaj
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B CO-C(hMHaHCUPOBaHWe
MpoekTa

rmng 250 000 250 000 50 000 0 0 0 50000 B rog Ha NoaaepxKy
TEXHWYECKOro nepcoHana
FOHET
Poccus 199 500 199 500 0 114 000 5800 000 6 207 700 3,634.930
Utoro 7651599 3225600 1773 000 186 993 5800 0000 | 6207 700 3,634.930

1) ITo HeodunmansHbIM HaHHBIM, TTOTydeHHBIM 0T AKOIIC.
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MpunoxeHune 1 kK Paspgeny V: Poccuncknn Bknag B cocpuHaHcupoBaHue lMpoekTta

Poccunckmin Bknag B codpmHaHcupoBaHue [1poekta COCTOUT U3 Crieayowmx KOMMNOHEHT:

1. Cpeacta 6rogxeta Poccuiickon ®egepaunm Ha duHaHcmpoBaHne denepanbHOn
uenesou nporpammbl (PLIMT) “MupoBon okeaH”.

2. CpeactBa ApkTudeckmx permoHoB Poccuinckon ®depepaumm M NPOMbILLNEHHbIX
KOMNaHu1 Bcex opM COOCTBEHHOCTM, BKMOYAs YACTHbLIA CEKTOP.

3. CpeactBa 6Grogxeta Poccuinckon ®depepaummn, NOTpAYEHHbIE HA BbINOJSIHEHME
OPYrnMx MNpOeKToB, pe3yrnbTaTbl KOTOPbIX MOryT ObiTb MCMONb30BaHbl B LEnsx
peanusaunn NpoekTa, Kak BKrag B HeageHexXHon oopme.

4. Bknag B HepgeHexHon dopme, cOenaHHbI rocyaapCTBEHHbIMU CRyXalwuMn Ha
denepanbHOM WM permoHanbHOM YPOBHAX W NpeacTaBUTENsMU MPOMBbILLNIEHHbIX
KOMNaHuM Bcex opmM COBCTBEHHOCTW, MPUHUMAKOLWMX YydacTMe B MNNaHOBOW
aeatenbHocTn NpoekTa.

5. Pacxogbl Poccuickon ®epepauumn Ha apeHay nomeleHuns Oupekunn MNMpoekra.

1. CpeactBa 6rogxeTta Poccunckon Pepepaumm Ha hmHaHcupoBaHme DL
“MunpoBon okeaH”

Cpepncrtea 6rogxketa Poccuiickon ®egepauum Ha omHaHcupoBaHue OLIM “Muposon
okeaH” npeacTaBneHbl HUXKe B cekumn 1 Tabnuupl. Cpeacrtea npeacrTaBneHbl B
cooTBeTCcTBUM C Kogamu OLIIT:

3.1 YnyJweHne mexaHuama rocyaapCTBEHHOro ynpasneHus B ApKTuke.

3.2 YBenuyeHne aHepreTn4yeckom He3aBUCUMOCTN APKTUYECKUX PETMOHOB.

3.3 YBenuyeHne HagexxXHoOCTN 1 3(pPeKTUBHOCTU APKTUYECKON TPAHCNOPTHOW CUCTEMBI.
3.4 Co3gaHne ycnosun ans yCTon4ymBoro pasBuTnA POCCUNCKUX apKTUYECKNX PETMOHOB.
3.5 CoBepLueHCTBOBaHME CUCTEMBI YNPaBIIEHNS COLManbHOro pasBuTuS.

2. CpegctBa ApkTudeckux pernmoHos Poccunckon ®egepaumm n npoMbILLNIEHHbIX

KOMNaHu1 Bcex opM COOBCTBEHHOCTU, BKOYAs YACTHbIN CEKTOP
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O6ocHoBaHue Bknaga cybbektoB (pernoHoB) Poccuinckon depepaumm M NPOMbILLIIEHHbBIX
KOMnNaHu1 Bcex popmM COBCTBEHHOCTU, BKMOYAA YaCTHbIA CeKTop, ByaeT npeacraBreHo
Ha cnegyowem 3acefaHum Ynpasnawowero Komuteta lNpoekTa.

3. CpeactBa 6rogxeta Poccuinckon ®egepaumm, notpavyeHHble Ha BbINOSIHEHUE
OPYrMx npoeKToB, pe3ynbTaTbl KOTOPbIX MOryT ObITb MWCNONb30OBaHbl ANA
peanusauuu lNpoekTa, KaKk BKNnaa B HeAeHexHou ¢phopme.

Cpenctea 6Grogxerta Poccuinckon degepaumn, nNoTpadeHHble Ha BbINOSIHEHME OPYrnx
NPOEKTOB, B YaCTHOCTWU, MPOEKT MO YNpaBfieHUIO OKpyXalLlen cpenon, pesynbraTtbl
KOTOpPbIX MOryT ObiTb MCNOMb30BaHbl Npu peanunsauumn MNpoekta KOHEMN/T3® kak Bknag B
HegeHeXHoM hopMe npeacTaBneHbl HXKe B cekumn |l Tabnuupl.

4. Bknaa B HeaeHexHou chopme, caenaHHbIU rocyAapCTBEHHbIMU ChyXawMMu Ha
depepanbHOM U perMoHarbHOM KPOBHSAX M MpeAcTaBUTENSAMU MPOMbILLSIEHHbIX
KOMnaHum Bcex (opM COOGCTBEHHOCTU, MNPUHUMAKOLWMUX y4vyacTMe B MJIAHOBOW
aeatenbHocTu MNMpoekTa.

Bknag B HegeHexHoW opme, caenaHHbli  rocygapCTBEHHbIMM - CryXawuMy  Ha
denepanbHOM U perMoHanbHOM YPOBHAX M NPEACTaBUTENSIMU MPOMBbILLNIEHHBIX KOMMNaHUN
BCeX popM COBCTBEHHOCTN, NPMHMMAKOLWMX Yy4acTue B NnaHoBown aeatenbHocTu MNpoekTa,
COCTOMT U3 CPEACTB, NOTPAYEHHbIX Pa3NUYHbIMK YPOBHAMM rOCYyAApPCTBEHHOMW BracTM,
npeacraBUTENSAMM KOMMNAHUA BCeX (opM COBCTBEHHOCTM B CBSA3M C MX ydacTve B
nnaHoBon pedarenoHocTu [lpoekta. Bknag BkMtoYaeT pacxodbl Ha KOMaHOMPOBKM
npeacraBUTENEN apKTUYECKUX PErMoHOB (MpuMHMMAsi B PaCCMOTPEHME pPacCTOSAHUA,
cpegHas ctoMmocTb GuneTta Ha camoneT coctaensetb00 ponnapos CLUA), a Takke
CTOMMOCTb BpeMeHHU, yaeneHHoro [NpoekTy. NocneaHee OOMKHO BKAoYaTh 3apaboTHYHO
nnaty W coumanbHble pacxodbl MAKC CTOMMOCTb MNOALEPXKKW, OKa3aHHOW BCEM
npeacTaBUTENAM FOCYAAPCTBEHHbLIX M MNPOMbILWIEHHbIX KOMMaHWA HE3aBUCMMO OT UX
OOMMKHOCTM U peanbHon 3apaboTHom nnatbl. CTOMMOCTb BpPEMEHW, MOTPaAYeHHOro Ha
lMpoekT BCEMW NpeacTaBuUTENSIMU, OLEHEHO C MOMOLbK eauHoro koadpduumenta 100
ponnapoB CLUA Ha ogHoro yenoBeka B AeHb. [nNs HEKOTOPLIX NpeacTaBuTenen 3ToT
KO3 MUUMNEHT HUXKe peanbHoro, AnNsA OpyrMx — Bbllle, HO OH u3basnser oOT
HeoOxoAnMMOCTM AenaTb AeTanbHble pacyeThl.

OueHka pacxofoB MO 3TOMY KOMMOHEHTY 6asupyeTcsi Ha ydacTum dedepanbHbIX U
pernoHanbHbIX NpeacTaBuTenen B cneayoLLen nnaHoson aestenoHocTy MpoekTa:

3acedaHusi MexxpeauoHanbHol Paboyel 'pynnbi (08ax0bl 8 200):

7 npeacrtaBuTenen perMoHoB (cToMmocTb npoesga — 7 * 2 *US$500 = US$7000);
CTOMMOCTb paboTbl 7 * 3 aHA (1 AeHb — NOAroToBKa K 3acedaHuto, 1 aeHb — paborta Ha
3acegaHum n 1 geHb — pabota c OokyMeHTamu nocre 3acegadus) * US$100 * 2
3acegaHus = US$4200.

5 npegcraButenen denepanbHoOn Bnactu — CTOMMOCTb pabotbl 5 * 3 gHa (1 geHb —
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noarotoBka K 3acegaHuto, 1 geHb — pabota Ha 3acegaHumm 1 geHb — paboTta ¢

AokyMeHTamu nocne 3aceaanus) * US$100 * 2 sacegaHusa = US$3000

NTOIO: US$ 7100 (Ha nioHb 2007)

3acedaHue Leneesoli epynnbi no Cl[ (deaxdwbi e 200)

HanmeHoBaHune Konuue | MNpsamblie KonunyectBo | CToMmocTb NToro
Yy4aCTHMKOB CTBO 3aTpaTbl paboumx Aonnapos
aHen CLWA
Mpeactasutenu 9 3 9*3*100 2700
rocygapcrtea u
KOMMaHUN
WNToro gnsa 2 3acegaHumn 5400
3acedaHus pabou4eli epynnsbi no MAN (Geaxobi 8 200)
HanmeHoBaHue Konwnye | MNMpsmble Konnyecteo | CtommocTtb NTtoro
Yy4aCTHUKOB CTBO 3arparbl paboumnx Aonnapos
aHen CLWA
MpeocraButenun | 7 500*7=350 | 4 100*4*7=2800 | 6300
pEerMoHoB 0
Mpeacrtasutenu 5 4 5*4*100 2000
rocygapcrtea u
KOMMaHUN
WNToro ansa 2 3acepaHunn 16600
3acedaHus pabo4ux 2pynn no demornpoekmam (08ax0dbl 8 200)
HanmeHoBaHue KonunyectB | MNpsimble Konuyect | CToMmocTb NToro
y4aCTHUKOB o} 3arparbl BO gonna
paboumx poB
aHen CLWA
MpeacTtaButenu 15 (5 500*15=7500 | 4 100*4*15=6000 | 13500
pPErmoHoB npeacrasmu
Tenewn
pernoHa
Aans
Kaxkgoro
AEeMOHCTpa
LMOHHOro
npoekTa)
Mpeacrtasutenu 15 (5 4 15*4*100=6000 | 6000
rocygapcTea u npeacrasm
KOMNaHun Tenewn ansd
Kakgoro
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AEMOHCTpa
LNOHHOTO
npoekTa)

WNToro gns 2 3acegaHumn

39000

5. Bknag Poccuinckon ®epepauum (CtoumocTtb apeHabl ansa Aupekuun MNMpoekTa)

Bknag Poccunckon ®epepaunn B Buae npegocrasneHns odpuca ans Oupekumn MNpoekta
coctaensiet 57,000.0 gonnapoe CLUA kaxabin kog (95 kB.m * 600.0 gonnapos CLUA)
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Tabnuua 3 a. Poccuinnckum Bknag B co-comHaHcnpoBaHue lNpoekta

HanpaBneHue pa6oTt Wndp m CopepxaHue paboT no dheaepanbHbIM LefneBbIM Cpok 3acuunTbiBaema
no npoekty N® HaMMeHoOBaHue nporpammam BbIMOJIHEHUA | i CTOMMOCTb B
HanpaBsneHus paboTt TbIC. AONN.
no cegepanbHbIM CWA
LeneBbiM
nporpaMmmam
1 2 3 4 5
|. PABOTbl B PAMKAX ®LIN «MUIPOBOWU OKEAH»
(yTBepkaeHa noctaHosrneHnem lNpasutensctBa Poccunckon degepaumm ot 10 aBrycta 1998 r. N 919
1. Ctpaternyeckana | 3.1.CosepuieHctBoBaH | 1.MaTepuansl K KOHLUENUMM YCTOMYMBOrO pPasBUTUSA,
nporpamma ne mexaHunsma Hay4YHOMYy OOOCHOBAHMIO LONTOCPOYHBLIX NEPCNEKTUB U 2005- 2006
pencteum (CMNA) rocy4apCTBEHHOro cTpaTernm XO35IMCTBEHHOM AEeATENbHOCTU B
ynpaereHns B Poccuinckon ApKTUKe, BKtoYas criegylowme HayyHo-
ApKTUKe nccnegoBaTenbckne  paspaboTtku, duHaHCcUpyemble
3.2 MoBbILEHME MwuHakoHoMpasBuTusa Poccun: ) ]
SHEPrOHE3aBUCMMOCTH - [TlogroToBka KOMMNJIEKCHOrO NiaHa AeicTBui no
APKTUYECKMX PETMOHOB 3alyuTe MPUPOAHON Cpeabl ApKTUYECKOW 30HDI 90
3.4. Cosganme Poccuinckon ®epepaumm OT aHTPOMNOreHHOro
YCIIOBUI YCTOMYMBOTO 3arpsA3HEHNA MOPCKOrO, KOHTUHEHTaNbHOro W
DA3BUTUS APKTUYECKIX TPaHCTPaHN4YHOTO MPOMCXOXAEHMA )
pervoHoBs Poccum - PaspaboTka cueHapHbIX yCrOBuUIA yCTOHMBOTO
pas3BUTUS CeBepO-3anagHon YacTn apKTUYECKOmn
30Hbl Poccuinickon ®Pepepaumm, € y4ETOM
NnepcrneKkTMB OCBOEHUS MNPUPOAHBLIX PEecypcoB 75
apkTmyeckoro wenba u  0BoCHOBaHWEM
BO3MOXHOCTEN MO  pa3paboTke  MOPCKMX

MECTOPOXAEHUA  YrNMEBOAOPOAHOIO Cbipbsi B

paloHe B3aWMHbIX UMHTepecoB Poccun n
Hopseruu

PaspaboTtka NMPOrHO3HOro cueHapwus n
HeobxoaMMBbIX JencTBmmn B obnactu
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YCTOMYMBOrO pasBUTUSA, C Yy4EeTOM BEPOSATHbIX
M3MEHEHUN KnumaTa, 9SMUCCUM MeTaHa W
OoueHKa UX BAWGHUS Ha  3KOMNOrnmveckoe
paBHOBeCKe

Meaunko-akoHOMMYeckoe 06OCHOBaHME nnaHa
OENCTBUN NO CHWXEHWUIO HEraTUBHOMO BIIUSIHUSA
NPUPOOHO-KITMMAaTUYECKUX U JKOSNOMMYECKMX
YCNOBUM Ha COCTOSIHME 300POBbSA MPULLIOIO U
KOPEHHOr0 HaceneHust B apKTUYECKOW 30He
Poccuiickon ®enepaunn

PaspaboTka nokasatenen, XxapakTepu3yrLinx
3(ppeKTMBHOCTL MEepPONPUATUR no
obecneyveHunio akonornyeckon Ges3onacHocTn u
3alWnTbl TeppuTOpUN APKTUKM OT HEraTUBHOrO
TEXHOreHHOro BO34eNCTBUS, B TOM 4uUcrne
OTX00B NPOM3BOACTBA U NOTPebneHns

80

70

75

UTOro

390
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3.4. Co3paHue 2. Matepmanbl no 3awmte okpyxatwen cpegbl | 2005-2006
ycrnoBsumn yctonumsoro | Poccuickon APKTUKM, BKNtoYas BbIMNONHEHME
pa3BuTUs apktTudeckux | cnegytowmx HAP:
pernoHoB Poccun Paspabotka  Ctparternyeckon  [lporpammbl
[enctBnn NO yCTpaHEHU HapyweHun unm yrpos
apKTUYEeCcKOW OKpyxatuwen cpege OT  Has3eMHOW 75
neaTenbHoCcTU B Poccuinckon ®epepauunm
Paspabotka 1  obOOCHOBaHME  OCHOBHbIX
3MIEMEHTOB 3KOMOrMYECKOro pexmMma U 3KOHOMUYECKMX
MEeXaHN3MOoB, obecneymBaroLLmx CHWKEHNe
HeraTMBHOrO BO3AEWCTBMSA Ha OKpyXalLy cpegy
ApPKTUKN. 70
Paspabotka  CTtparternyeckon nporpammbi
OEeNCTBUA MO YCTPaHEeHUO Aerpagauumn okpyxaroLien
cpedbl WU Yrpo3 OT CyXOMyTHOW [OeATenbHOCTU Ha
Tepputopun Poccuiickon denepaunn.
80
NTOIro
225
3.2. lNoBblweHNe 3. Matepuanbl N0 NpegoTBPALLUEHNIO 3arpsi3HEHUS 2005-2006 137
9HEepProHe3aBUCUMOCTU | apPKTUYECKUX MOPEN MpU  OCYLLECTBMEHMUN MOPCKOM
ApPKTUYECKNX PETMOHOB | AesATenbHOCTM (B 4YacTu  BnusHUS — Geperoson
3.3. lNoBblWweHne NH(PACTPYKTYypbl), O nepeBoae 3HepronoTpebutenen
HaOEeXHOCTU 1 Ha Mcnonb3oBaHne cpencTB Manon M anbTepHaTUBHOM
ahdeKkTMBHOCTH 3HepreTukn n 06 ynyyeHnm CaHuTapHo-
apKTMYecKom 3NMAEMUNONOrMYECKOro COCTOSIHUA APKTMYECKNX
TpaHCMOPTHOW TEPPUTOPUN.
CUCTEMBI
MTOIMOnoCNpAa 752
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2. NpeguHBecTuum- | 3.3. lNoBbilleHne 1. AHanu3 oueHok pgoknagoB AMAI o coctosHum | 2005-2006 20
OHHbIe HaOEeXHOCTU N 3arps3HEHNss  OKpyXatwllen  cpegbl  APKTUKM  1”
uccnenoBaHus a¢hdpeKTMBHOCTM obocHOoBaHVWe pasBUTUSA CUCTeMbl HabniogeHua wu
(MUK) apKTMYECKON ] KOHTpOMSA 3a 3arpssHeHnem ApKTUKK, B ToM vncrie TOO
TpPaHCNOPTHON cucTeMbl pagnaumoHHOro 9KOSOrM4eCcKoro
cUcTeEMbI MOHUTOpPUHra Ha apxunenare Hoeas 3emna u B
NpunerarLLnX Mopsax
3.3. lNoBblWweHne 2. MNMpeonHBECTULMOHHBIE NCcneaoBaHus, cessaHHble ¢ | 2005-2006 39
HaOEeXHOCTU N npeaoTBpaLLEHNEM 3arpsa3HEHUI apKTUYECKUX MOpeMn
a(ppekTMBHOCTH npuv Mcnonb3oBaHnn 6eperoBov MHPPACTPYKTYpPbI.
apKTMYECKON
TpaHCMOPTHON
CUCTEMBI
3.4. Co3paHue 3. MpeanHBECTULMOHHbIE nccrnegoBaHus ans | 2005-2006 74
YCNOBMWIA YCTOMYMBOIO | onpeaeneHs onTMManbHOro naketa WMHBECTULMOHHBLIX
pasBuUTUA NPOEKTOB, HamnpaBneHHbIX Ha YyCTpaHeHue yulepba,
APKTUYECKNX Yyrpo3 [AOns  OKpyXawlleh cpedbl W 3KONOrm4eckmx
pernoHoB Poccuum PUCKOB XO3SIMCTBEHHOIO OCBOEHUS B APKTUKE.
MTOTIO nolUA 133
4, 2005-2007 280
[eMOoHCTpauMOHHbI
€ NpoeKTbl

4.1. DKonorn4yecknmn
CO-MEHEeKEMEHT
pecypcoaobbiBatoLLm
X KOMMNaHUM "
KOPEHHbIX HAapOoaoB
CeBepa

3.4 Co3gaHue
yCIoBui YCTOMYMBOrO
pas3BuTnS
aApPKTUYECKNX
pernoHoB Poccumn

PaspaboTka a(ppeKTUBHbIX npaBoBbIX n
9KOHOMMYECKMX MEXaHM3MOB YCTaHOBIeHusa GanaHca
NHTEpecoB rocygapcTea, pecypcoaobbiBaloLwmx
KOMNaHWA W KOPEHHOr0 HaceneHus npu YCcnosuu
COXpaHeHns TpaguLMOHHOro obpasa XuW3Hu u cpegbl
obuTaHus
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4.2 O4nctka MOpPCKUX
BOA OT 3arpsi3HeHns
C NCNosib30BaHNEM
OypbIx Bogopocnen

3.3 lNoBbiweHne
HaOEeXHOCTU N
a(ppekTMBHOCTH
apKTMYECKON
TpaHCMOPTHON
cucTembl

MaTepuansl HAP no cosgaHuio 3arpaguTtenbHbIX 30H
n3 BypbIXx BOAOPOCNEN-MakpO(UTOB BOKPYr y4acCTKOB
pa3paboTkn  MecTopoxaeHun  bapeHueBoMoOpcKon
NPOBMHLNN

2005

70

4.3 BoccTtaHoBneHne
OKpYy>XatoLen cpeapl
B panoHax AByXx
CHATBIX C
aKcnnyaTauumm
BOEHHbIX OOBbEKTOB

3.4 Coznanue ycioBuit
YCTOWYHBOTO Pa3BUTHS
ApKTHYECKUX PETHOHOB
Poccun

1. Matepuansl HUP no cornacoBaHuio OOOPOHHOW K
XO3SANCTBEHHON [eATenbHOCTM B ApPKTMKE B 4acTw,
kacaroLlencs 3KOJTIOrMYecKom peabunutaumm
TEpPPUTOPUI N YyTUNM3auum ocobo TOKCUYHBbIX BELLECTB:
2. PaspaboTka MeponpusiTuA MO  3SKOJIOrMYECKOM
peabunutaunm ObIBLUMX BOEHHbIX 00BEKTOB,
nepexoasLmx B rpaxgaHckoe nonb3oBaHue

3. PaspaboTtka skoHOMMYeckoro o6OCHOBaHUA WU
MEPONPUATUIA NO YTUNU3aUNN BOOPYXXEHUN U BOEHHOW
TEXHWKM, 3KONOrM4Yeckon peabunutaumm TeppuTopun u
006BEKTOB, NEPEXOAALLMX B rpaXKaaHCKOE MOSb30BaHMe.
4. Pa3paboTka KOHUenuMn cornacoBaHns 000pPOHHOM U
XO3AANCTBEHHOWN AEATENTbHOCTH

2005-2007

2005-2007

2005-2007

2005-2007

180

120

240

110

N TOT O no 1eMOHCTPALITHOHHBIM NMPOEKTAM

1000

MTOTO no ®UMN «MupoBomn OkeaH»

1885
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Il. ®epepanbHbie hoHAbI U3 GromkeTa Poccunckon deaepauyumn, noTpavyeHHbIe Ha BbINONHEHUE APYTrUX NMPOEeKTOoB,
pe3ynbTaTbl KOTOPbIX MOTYT ObITb UCMONb30BaHbI Ans Lenen aaHHoro NpoekTta B BUAe HeJeHEeXHOoro Bknaaa.

(Ha ocHoBe Cornawenus mexay NpasutensctBoM Poccuiickon Pepepaumm n MexagyHapogHbiM 6aHKOM PEKOHCTPYKLMM U

MPOEKT MO YNMPABNEHWUIO OKPYXXAIOLLIEU CPEJOM (MYOC)

pa3BuTna ot 6 dpespans 1995r.)

1. CtpaTernyeckas
nporpamma gencTBun

(cnn)

1. OrtpacneBble nnaHbl OEWCTBUA NO  OXpaHe 2001 700
oKpyXawLllen cpefbl ONA  YEpHOM UM LIBETHOM
MeTannyprum (Bkntovas npeanpuaTns PAO

“‘Hopunbcknin  HUKenb”), NPOrHO3bl  3KONOrMYEeCcKoro
coctosaHna MypmaHckon u ApxaHrenbckon obnacren
(He OeHexXHbI BKaa)

MTOIO nocCnAa 700

2.[MpegnHBECTULMOH
Hble nccnegoBaHUs
(Mnn)

1. TOO npoekta PAHAPK (Poccuincko-AmepukaHcKo- 2001 400
HopBexcknin nNpoekT no OOOCHOBaHUIO  pexuma
6e3onacHocTn paboT M OxpaHbl OKpyXarlLwen cpegbl
npu pabotax Ha HedTb U ra3 Ha pPOCCUIACKOM
apKkTu4eckom wenbge) (He JeHEeXHbIN BKNag)

2. AHanua aKonorn4yeckoro coctosiHmst B MypmaHckom u 2001 500
ApxaHrernbckon obnacrsx, MeToanyeckme
pekoMeHAaummn no BblGoOpy NPUOPUTETOB, PYKOBOACTBO
no noaroToBke 3KOMNorn4eckn obecneyveHHbIX
WHBECTULMOHHbIX MPOEKTOB, 3Konorndeckas oueHka
PAO «HopunbCknin HUKENb», KOMMMEKC HOPMAaTMBHO-
npaBoBblX,  WHMOPMALMNOHHBIX W  MEeTOONYECKUX
OOKYMEHTOB MO OueHKe, oTbopy W noaaepxke
WMHBECTULMOHHbIX MPOEKTOB (He AEeHEXHbIN BKNaa)

NHTOTI O mo ITMU

900

MTOTIOnoMYOC

1600
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lll. He meHeXHbIN BKNag 3a cYeT y4vyacTusi rocyfapCTBEHHbIX cnyxawmx u3 ceaepanbHbIX U perMoHarnbHbIX OpPraHoOB BIacTH,
npeacraBuTerieM KOMNaHMM pa3HbiX POPM COOCTBEHHOCTU B NJIAHOBbLIX MEPONPUATUAX NO peann3auum NpPoekKTa

YnpaeneHue 3acedaHusi MexpeauoHanbHoU pabo4el epynnsbi (1 *7.1) 2006-2007 7.1
[MpoekToM
1. Ctpaternyeckasn | 3acedaHus Leneeol epynnbi (2 * 2.7) 2006-2007 54
nporpamma gencteun | 3acedaHusi pabo4vux epynn (3*3.0%2) 2006-2007 18
(Cnm)

2. 3acedaHusi pabo4ux epynn (3 * 8.3) 2006-2007 249

[MpeanHBeCTMUMOHHLI | 3acedaHust nod2pynmn Mo UHeeCMUYUOHHbIM npoekmam (10 * 2.0 * 2) 2006-2007 40.0
e uccnegosaHuns
(M)

3. 3acedaHus Ljeneeol epynnbi (2 * 2.7) 2007 54

CoBeplueHcTBOBaHWe | 3acedaHusi pabo4yux epynn (2*3.0%2) 2007 12.0
cUCTEMBI
OKpy>KaroLleun cpeapl
(CO0C)

4. 3acedaHus pabo4ux epynn (2 *19.5) 2006-2007 39.0

[eMOoHCTpaunOHHbIe
npoekTbl (A1)
UTOoro 168.7

V. O6wmn Bknag Poccuinckon degepaumm 3,634.930
1. CtpaTernyeckas lNporpamma gencrTemm 752 (oUr) + 700 (MMI) 1478.1
2. MNpeanHBECTULMOHHBIE UCCefoBaHUA 133 (UIT) + 900 (MMIN) 1033.0
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4. leMOHCTpaLMOHHbIE MPOEKThI

1000 (®UIT) + 2,7 (yyacTune B 3acefaHusix)

1002.7

5. MeHemxmeHT lNpoekTa

57.0*2 + 7.1 (y4yactmne B 3aceganunax MPI)

121.13
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MpunoxeHue 2 Kk paspeny V. NMpeaBaputenbHbIA OTYET O pacxoaax
BknagoB KaHagbl u Utanuum ¢ auBapa 2001 (MoarotosneH Tumom
TépHepom, MeHepxepom lNMpoekta AKOINC, nekabpb 2006)

B oTyeTe npeacTtasneHbl npegBapuTernbHble CBEAEHUS O pacxodax BKagoB
Utanum n Kanagbl 3a natunetHmui nepuog ¢ siueapsa 2001 no ceHTabpb 2006.
31 undpsbl 6binn nonyyeHsl M3 ayautopckmux otdyetoB AKOICa. Cneayet
OTMETUTb, YTO 9TM npeaBapuTenbHble [aHHble He ©Oblnv  3aBepeHbl
®unHaHcoBbIM anpektopom AKOICa.

MocTynneHna aeHeXxHbIX cpeacTB B gonnapax CLUA

Kanapa NTanusa
2002 35,000 +
2003 255,505 +
2004 84,218 499,9809.
2005 124,832
Total 499,555 499,989

+ Bkntovaa cpenctea, HanpaeneHHble He Ha HIM/.
Pacxopbl

Pacxogpl pacnpegeneHbl N0 TpeM pasnuyHbIM Nepuoaam:
1) Peanusauusa MNAO®-b: Axsaps 2001 - nons 2003

2) MNMepuopg mexay okoH4YaHuem npoekta MNAP-b n Havanom peanunsayuun
npoekta HIO Apktuka: UNonb 2003 - nonb 2005

3) Peanunzauyus npoekta HIMM Apktuka: Uonb 2005 - ceHTabpb 2006

Tabnuua 1:MNpegnonaraemble pacxoabl Bknagos Mtanum n KaHagbl ¢ sHBaps
2001no ceHTabpb 2006

1 nepuoa 2 nepuopa 3 nepuopg NToro
MexayHapoaHble | 248,000 189,186 195,924 633,110
KOHCYNbTaHTbI
PernoHanbHble 24,700 66,522 91,222
KOHCYNbTaHTbI
3acepnaHuda no co- | 74,850 42,030 3,798 120,678
OUHAHCMPOBAHWNIO
3acegaHus no 128,110 BkntoueHo 18,842 146,952
NoAroToBKe BblLLE
lMpoekTa
Pacxoabl Ha 96,043 29,773* 46,547 172,363
MEHEKMEHT
BosHarpaxgeHnue | (300,000) (300,000)
[RC1)
Cymma pacxogoB | 271,703 327,511 265,111 865,325
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* CToumocTb MeHegkmeHTa coctasnseT 10% ot cymmbl Bknaga. O
cornawenunsax mexay AKOINC n KaHagon n Utannen Ha aTOT Nepmnog HAYEero
HEeN3BECTHO.

+ CTtonmocTb MeHegxkmeHTa Bknaga Mtanum coctaBsuna 10%, aHanormyHo
cornawleHuto ¢ KaHagown.

OcHoOBHbIe 3acegaHns B TEYEHNE NOArOTOBUTENBHOIO Nepmoaa nepedncreHbl
B Tabnuue 2.

[MonHbLIN PUHAHCOBBIM OTYET O pacxodax BCcex BkNagoB OyaeT noaroToBfeH K
3acegaHuto Ynpasnswowero Komuteta B mapte 2007.
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Ta6bnuua 2: 3aTpaTbl Ha NnpoBeaeHue 3aceaaHun no noarotoske MNMpoekTHoro [lokymeHTa B MockBe (aonnapbl CLUA) sHBapb 2001
— utonb 2003

3acenaHusa B MockBe

3aTparhbl
Bunetbl | CyToYHble | YCTHbIN Mepeson Otyert Utoro
* nepesoj

1. TNapnameHTckue cnywanus B [ocygapcteeHHon lyme Poccuinckon ®egepaumm 2,400 5,250 1,600 4,000 1,000 14,250
Mo 3aLLMTe MOPCKOWN cpedbl OT aHTPOMNOrEeHHOro 3arpsa3HeHns B APKTUYECKNX (3x800) | (3x7x250) | (4x400) (100x40)
pernoHax Poccuickon ®epepauun (HMO Apktuka), Mocksa, 8-15 mapTa 2001
(Cebek, xedpTuk, PappmmoHsa)

2. PacwwupeHHoe 3acenanue cekunn HIMO Apktrka HayuHo-skcnepTtHoro CoBeTa 3,200 5,000 1,200 2,000 500 11,900
®UIM “Muposoin okeaH” no noarotoske [poekTa, NPeAnoXeHnn U JOKYMEHTOB (4x800) | (4x5x250) | (3x400) (50x40)
ansa MNapTHepckon koHdepeHunn, Mocksa, 22-27 anpens 2001 (Cebex,
IxedTuk, besepc, PappumoHsa)

3. Brtopoe pacwmpeHHoe 3acegaHue cekuun HIMNO Apktnka HaydHo-akcnepTHOro 3,200 5,000 800 1,200 300 10,500
Cogeta OLIM “Muposon okeaH” no nogrotoBke [NpoekTa, NPeanoXeHun n (4x800) | (4x5x250) | (2x400) (30x40)
OOKyMeHToB aAng NapTHepckon koHdepeHumn, Mockea, 19-23 noxa 2001 2001
(Cebek, xedTnk, beepc, PappumoHa)

4. 3acepaHue no 3awmte Apktndeckon mopckon cpeapbl (MAME), Mocksa, 6-13 3,200 5,000 2,000 800 200 11,200
nioHa 2001 (XaHT, Cebek, [xedTrk, PappnmoHs) (4x800) | (4x5x250) | (5x400) (20x40)

5. KoHcynbtaumm no lMpoekty N9 “Poccuinckaa depepaumns — MNogaepxkka 2,400 4,500 1,600 2,000 500 11,000
HauwnoHanbHoW nporpamMMbl 4ENCTBUN MO 3aLuTe apKTUYECKO MOPCKOM (3x800) | (3x6x250) | (4x400) (50x40)
cpeabl”, Mockea, 2 -8 gekabpsa 2001 (xedTnk, besepc, PappnmoH)

6. KoHcynbraumu mexgy MuHakoHompa3ssutusa Poccum n AKOIIC no lMpoekty MNO® 2,400 5,250 1,200 2,000 500 11,350
“Poccuinckan ®epepauns — MNopaepxka HaumoHansHOW nporpammbl AeNCTBUNA (3x800) | (3x7x250) | (3x400) (50x40)
Mo 3aLiMTe apKTMyecKkomn Mopckor cpeabl”’, MockBa, 27 aHBaps — 2 deBpans
2002 (Cebek, IxedTnk, DappumoHa)

7. KoHcynbTauum mexay MuHakoHompassutus Poccumn, AKOTC n FOHETMN/T3® no 1,600 3,000 1,600 2,000 500 8,700
MpoekTty AP “Poccuiickaa degepaums — MNopgaepxka HaumoHanbHOM (2x800) | (2x6x250) | (4x400) (50x40)
nporpaMmmbl 4ENCTBUIA MO 3aLLMTE apKTUYECKOM Mopckon cpeabl”, Mocksa, 10 —
15mapTta 2002 (Oxedptuk, PapprumoHa)

8. KoHcynbTaumm mexagy MuHakoHompa3ssuTua Poccnn, MUHUCTEPCTBOM 400 200 600
MpupoaHbIx pecypcos Poccun, PocruapomeTtom, PAUMOH, FOHEMN/I3® 1 (10x40)
AKOTIC no lMNpoekty N9® “Poccunckasa depepaums — Mogaepxka
HauunoHaneHoM nporpamMmmbl AENCTBUIN NO 3aLUTe apKTUYECKON MOPCKON
cpeapbl”’, Mocksa, 12 mapta 2002 ( IxedTnk, PappnmoHa)

9. KoHcynbtauum ¢ MuHskoHompassuTtust Poccum no MpoekTHbiM [lokymeHTam, 800 750 1,550
Mocksa, 6-7 noHs 2002 (Cebek) (1x800) | (1x3x250)
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10. KoHcynbTauumn mexay MuHakoHompassutust Poccumn, AKOINC n FOHEN/ T3 no 2,400 3,750 800 1,000 1,000 8,950
MpoekTty N9® “Poccuinckas Pepepaums — MNMogaepxka HaunmoHanbHOM (3x800) | (3x5x250) | (4x200) (50x20)
nporpaMmmbl AENCTBUIA MO 3aLLMTE apKTUYeCKon mopckon cpeapl”’, Mockea, 1-5
nionsa 2002 (Cebek, OxxedTnk, PappumoHa)
11. KoHcynbTaumm mexagy MuHakoHompassutusa Poccun, MnHmctepcteom 200 200
MpupoaHbIx pecypcos Poccun, Pocruapometom, PAUTMOH, KOHEM/T3®
AKOTIC no lMNpoekty ND® “Poccunckaa depepaums — Mogaepxka
HauwnoHanebHon NnporpaMmmbl AEACTBUN MO 3aLLuTe apKTUYECKOM MOPCKOM
cpeapbl’, Mocksa, 4 uons 2002 (Cebek, DxedTrk, PappumoHa)
12. 3aBepLieHne pabotbl Haa MNpoekTHbIM [JokymeHToM - KOHEM/Poccus/ 1,600 2,500 600 2,000 1,000 7,700
AKOIC, Mocksa, Hoabpbe 2002 (Cebek, xedTuk) (2x800) | (2x5x250) | (3x200) (50x40)
TOTAL 97,900
3acepaHusa BHe Poccumn
3aTparhbl
Bunetsl CyTouHble YCTHbIN nepesop OT1yet Ntoro
nepesoj
1. KoHcynbTaumm B EC no Poccuinckon HIMO Apktuka ¢ Kpuc MNatteH, Bprocens, 1,050 1,800 2,850
aHBapb 2001 (KnunTtoH-Oeswuc, Cebek, OxedTuK) (3x350) | (3x3x200)
2. KoHcynbTtaumm B KoHrpecce CLUA, 2001 (Cebek) 1,000 1,500 2,500
(1x1,000) | (1x6x250)
3. KoHcynbTauum B HenbcuHkn n PoBaHmemu Ha 3acegarum PIM no Ycrtondmsomy 2,000 1,600 3,600
Passutunio, 3-6 anpensl 2001 (Cebek, Kabannepo) (2x1,000) | (2x4x200)
4. KoHcynbTaumun B PoBaHuemMu Ha Ha 3acedaHum, nocesaieHHom 10 ronoswmHe 1,000 1,000 2,000
Cornawenus B PoBannemu, 10-15 nionsa 2001 (Cebek) (1x1,000) | (1x5x200)
5. KoHcynbTaumu B JloHOoHe no kpaTkoMy nsnoxeHuto MNpoekta, 20-21 masa 2001 100 100
(Cebek, xedTuk, Kabannepo, lNMepHetTta, BaHgesupa, bepHan)
6. KoHcymnbTaumu no noarotoBke KpaTkoro manoxeHus Npoekta (Cebek, OxedTuK, 1,500 2,000 800 4,300
Besepc, ®appumoHa), JloHaoH, 23-26 masa 2001 (1x1,500) | (2x4x250) (20x40)
7. KoHcynbTaumm ¢ nocnom Kanagbl MN'mnbeptom NapeHT n npegcraButensamm 1,500 1,200 2,700
MpaButenscTBa KaHagbl, BaHkyBep, 3-8 noHs 2001 (Cebek) (1x1,500) | (1x6x200)
8. KoHcynbtaumm B Ocno, 18-20 ntoHs 2001 (Cebexk) 700 600 1,300
(1x700) | (1x3x200)
9. KoHcynbTaumm no noarotoBke KpaTkoro nanoxeHus MNMpoekta (Cebek, [hxedTuk, 1,500 2,000 800 4,300
Besepc, PappumoHa), JlToHgoH, 27-30 nioHs (1x1,500) | (2x4x250) (20x40)
10. KoHcynbTaumm no nogrotoBke KpaTkoro nanoxeHus MNMpoekta (Cebek, DxedTuk, 1,500 2,000 400 3,900
Besepc, PappumoHa), JlTongoH, 1-4 vions (1x1,500) | (2x4x250) (20x40)
11. KoHcynbTaumm no noarotoBke kpaTkoro nsnoxeHuna MNpoekra (Cebek, 500 600 1,100

55



lMepHetTa, Bangesnpa), MNaara, 9-11 nonga (1x500) | (1x3x200)
12. PasBepTbiBaHne HaumoHanbHon MNMporpammel [JeACTBUI NO Ha3€MHOMN 1,000 1,800 1,000 3,800
pedarenbHocTu, MNaara, 26-27 CeHtabps. 2001 (DxedTturk, Kabannepo) (1x1,000) | (3x3x200)
13. KoHcynbTauumn B Hanpobu no 3aBepLUeHnto KpaTkoro nanoxeHus Npoekta gns 1,500 1,200 2,700
opobpenus Cosetom NOP, 15-20 Okts6ps 2001 (Cebek) (1x1,500) | (1x6x200)
14. KoHcynbTauumn Ha KaHagckom cemuHape B HenbcuHkn, Ecpoo, duHnsaHams, 1-6 500 1,200 1,700
Hos6ps. 2001 (Cebek) (1x500) | (1x6x200)
15. MexnpasuTtenscTBeHHoe 3aceaaHue no MA, MoHpearns, 24-30 Oktsa6psa 2001 4,500 3,000 7,500
(Cebek, DxedpTnk, Kabannepo) (3x1,000) | (3x5x200)
16. KoHcynbTauwmm B MNapuxe Ha 3acegaHns MOK(FOHECKO) no npo6nemam 2,000 2,400 4,400
okeaHa, aekabpb 2001 (Cebek, Kabannepo) (2x1,000) | (2x6x200)
17. KoHcynbTauuu B KoHrpecce CLLUA no Bo3MOXHOCTU noaaepxku MNpoekTa, 2,000 3,000 5,000
BawwuHrToH, 10-18 Axeaps 2002 (Cebek, LenecT) (2x1,000) | (2x6x250)
18. KoHcynbTaumm B KoHrpecce CLUA, BawuHrToH, 25-28 despans 2002 (Cebek) 1,000 1,500 2,500
(1x1,000) | (1x6x250)
19. BawwuHrtoH n Heto-Mopk, 18-28 mapTa 2002 (Cebek, Kabannepo, doH 4,500 7,500 12,000
Hapenb3eH) (3x1,500) | (3x10x25
0
20. 3acegaHune paboyen rpynnbl No 3alMTe apKTUYECKOM MOPCKOM cpeapl, 1,600 2,000 3,600
PewkbsBuk, 15-19 anpensl 2002 (OxedTuke, Jbicuos) (2x800) | (2x5x200)
21. KoHcynbtaumm B KoHrpecce CLUA & CLUA B nogaepxky Npoekta, BalwnHIToH, 1000 2,000 3,000
4-11 mapt 2003 (Cebek) (1x1000) | (1x8x250)
nToro 74,850
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V.2. NPOBJIEMbl PUHAHCUPOBAHUA

OcHoBHble Npobnembl ObINK cBA3aHbl ¢ Nepexonom mnHaHcuposaHna Qupekuumn MNMpoekta ot KOHAM k A PMOW, yTo Bbipa3unock B

ANUTENbHOW NPUOCTaHOBKe onnaTbl paboTbl KOHCYNbTaHTOB M Oupekunn MpoekTa.. 3T Npobnembl ObinNn peLleHbl TONBKO B KOHLIE anpens

2007 roga nocne nposefeHust Broporo 3aceganus Ynpasnswouwero Komuteta npoekta, ogobpuvsLiero HoBbIn BrogkeT NepBon ¢asbl

MpoekTa.

Cnepyet Takke oTMeTUTb HeBbinonHeHne AKOIMCom cornawenuna ¢ UMA. AKOMC He npegocTaBnan oyHaAHCOBLIX OTYETOB O pacxogax
AOHOPCKMX CPeACTB, BKNOYas CpeacTBa, NoTpayeHHble 40 Havana peanusaumm NpoekTa.

Vil PE3IOME NOCJEAQYIOLUUX KOPPEKTUPYIOLLUMX AEUCTBUMA

OnucaHue npo6nembl

Cneuunduka npobnembli

AKUMA ncnosnHeHuns

NTBeTCTBEHHbIN
WUCMONHUTENbLI

[Oata ucnonHeHus

1 Pab6ouyasa rpynnbl no TMWU He | 1.1. Pabouas rpynna no [N He wumeeT | 1.1. Beibop HoBoro KoopauHatopa Pl MAN 1.1. O w PC MMAX nog | 1.1. 20 wonsg 2007

(yHKUMOHMpPYEeT nocre  NPUHATUA KoopanHatopa ©“ He  dyHKUMOHUPYET pykoBoacTeom [N

oT4yeTa O KpUTepuax OOMKHbIM 06pasom.

2 HepocTtatouHasn nogrotoBka | 21. T[peanoxeHnsa no BOC: He 3akmoveH | 2.1. HJomkHbl ObiTe caoenaHbl Heobxogumble | 2.1. AN, HO ‘“TMonspHein | 2.1. NameHeHus yxe

npepnoXxeHWn No AeMonpoeKTam KOHTPaKT C Bedywen opraHusaumen. B | nameHeHnss B NoaroToBneEHHbIE NPeanoXxeHus | poHT” roTOBATCS;
npeaBapuUTEnbHOM NPOEKTHOM OOKYMEHTE | C YY4ETOM HOBbIX (OMHAHCOBbLIX BO3MOXHOCTEMN OkoHuaTenbHoe
npeanonaranocb pononHutensHoe | — HIMI ApkTuka pacnonaraet TOMbKO CyMMOW npennoxeHne byaner

hvHaHCMpoBaHMEe M3 [OOHOPCKUX cpeacTs (ans
peanu3auun npoekta ObINO NpegyCMOTPEHO
nonydyeHne ot HE®KO okono 500 Thicsad
ponnapos CLUA). B HacTosinini MOMEHT 3TO
HepearbHO M MPOEKTHbIA AOKYMEHT OOIKEH ObITb

200-250 ponnapos CLUA B aTtom rogyr

rOTOBO KOHLY utons
2007

NnepecMoTpeH B COOTBETCTBUM C  HOBbIMU
yCroBusiMm (oTcyTcTBUME pononHuTenbHbIX | 2.2. O6bsBneHne TeHaepa Ans npoekTa no | 2.2. O, 2.2. TeHaep OomkeH
cpencTs) 03 OblTb 00ObsiBNEH B
2.2. OB3: He 3aKm4YeH KOHTPaKT C BeayLlewn utone 2007
opraHusaumein. YctaHoBrneHbl paboyme KOHTaKThbl
C KomnaHven “Hepna”, koTopas MOXeT ObITb
napTHEPOM B peanu3auun 3Toro npoekTa

3 HepoctatoyHo HanaxeH mMexaHusMm | 3.1. PasnuuHble nogxoabl K  HekoTopbiM | 3.1. PerynsipHble coBellaHua mexay scemu | 3.1. OO u 1O 3.1. ExemecsiuHo (B

koopauHaumu wmexay AN, AKOMNC wu
HE®KO

BOMpoOCam peanu3auumn npoekta
3.2. MNoarotoBKka KOHTPAKTOB C KOHCYMbTaHTamu,

y4YaCTHUKaMN MNMpoeKTa OOJIKHbl NPOBOAUTLCA
eXemMecda4Ho

3.2. PO n ACOPS

cepeavHe Mecsua),
ecnm  Heobxoammo,
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HaHUMaeMble 3a cuet [OHOPCKOTrO
(PUHaHCMpOBaHUS, 3adepuBanacb, Bpesyntarte
3agepKek ¢ NoarotoBkon T3 K HAM.

3.3. MNopgrotoBneHHble koHcynbTaHTamu AKOIC
OT4eTbl BOBpeMsi He nepegasanucb B [l Ha
paccMoTpeHne

3.4. Akonc Bbiwen n3 cornatueHns c ENA.

3.5. HE®KO HepoctaTo4HO BOBrieYyeHa B
ob6CcyKaeHne MHBECTULIMOHHbBIX NMPOEKTOB.

3.2. OM  wn AKOMNC pomkHbl pabotaTb B
TECHOM KOHTaKkTe npu nogrotoBke T3, B
COOTBETCTBUM c mn. 2.5 Mpouenypsbl
pacnpeaeneHns JOHOPCKMUX OHO0B

3.3. CBoeBpeMeHHOEe NpeacTaBreHne OTYETOB
HaHATbIMM  AKOTMC  KoHCcynmbTaHTamMu U KX
3aBeplueHMe B cooTBeTcTBMM C n. 2.5
Mpouenypsbl pacnpefenennss  AOHOPCKUX
oHO0B (CM. TakkKe HuXe n.4)

3.4. Pabota no [lpoekty pomkHa 6bITb
YyperynmpoBaHa; HegocTatLlme MeponpuaTust
NOMKHbl ObITb BbLIMNOMHEHbLI, @ Mobunuaauus
co-cbMHaHcUpoBaHMe  [OOMKHa NPOBOAUTLCS
6e3 yyactua AKOIC

3.5. Mpueneyenne HE®PKO k oTbopy HOBbIX
[EMOHCTPAUMOHHBIX U MUMOTHBLIX MPOEKTOB Y
Ko Bcem obcyxaennsm Pl MWW, Bknrovas
noAaroToBKy pykosogctea ans NAN.

3.3. ACOPS nop
pykosogcteom [I1

3.4. PO, IA ExA

3.5. PO and NEFCO

TO valle
3.2.HemeaneHHo
3.3. HemegneHHo

3.4. Monb 2007

4 KauvecTBO noAroTtoBneHHbLIX Anda
npoekrta OT4YeTOoB, yacTto HUXe
TpebGyemoro craHgapToB

4.1. KoHCynbTaHTbl 4acTo HegoOoLEeHMBaKT
oXunagaemble OT HUX 0O6beM 1 pesynbTaThl paboThl
4.2. BONbLWIMHCTBO  TEXHMYECKMX  OTYETOB
oueHuatoTcs Tonbko A, MO n OO; nonHocTbio
HE MCMonb3ylTCA BO3MOXHOCTM  CTOPOHHEW
aKCNepTU3bl

4.1. ObecrnevyeHne HACHOrO U YeTKOro
pyKOBOACTBA BCEMW  KOHCYNbTaHTaMn MU
KOHTpOnb 3a pe3ynbTaTaMmu ux paboThbl

4.2. CosgaHue dopmarnbHoOM npoueaypbl
KOHTPONSA KayecTBa TEXHUYECKMX OTYETOB,
noArotoBneHHbIx Ans MpoekTa

4100

4.2. AN npu yyactun O n
00

4.1. HemeaneHHo

4.2. K aBrycty 2007

5 HepocTaTouyHoe COTPYAHUYECTBO
MeXxay CyLiecTBYHLMUMHU
MeXAyHapoaHbIMU
NPUPOA0OXPaHHbLIMU NporpaMmamMu n
CTPYKTYypamMu, OeACTBYHOLUMHU B
ApkKTuke.

6.1. MpoekT B HeJoCTaToYHON mepe
COTPYAHUYaEeT C CYLLECTBYOLWMUMN apKTUYECKUMU
nporpammamu, Takumu kak PIT AC, T4 v gp. n
He UCMONb3yeT HAKOMMEHHbIN UMW ONbIT.

6.2. PesynbTatbl aeAtenbHocTM  [lpoekTa
HeJoCTaTOMHO  LLUMPOKO pacnpocTpaHsTCA
HaLUMOHanNbHbIMU " MexXayHapoaHbIMU
CpeAcTBaMn MaccoBOW MHpOpMaLnN.

6.1. Paspabotatb nogxogbl K 0OMeHy
WHopMauven ¢ gencteyrowmumMn B ApKTUKe
MeXAYyHapOAHbIMW NporpamMmmamu.

6.2. Pacwmputb BebcanT npoekTa u noBbICUTb
nybnMyHocTe  mocpeacTBOM  nybnukaumn
pesynbTatoB [lpoekTa Ha HauWOHaNbHOM U
MEXOYHapPOAHOM YPOBHSIX.

6.1. AN npn yyactumn MO n
00

6.2. O npn ysactum NO

6.1. HenpepbiBHO

6.2. HenpepbiBHO

6. OenctBna AKOMNC He
COTTBETCTBYIOT €ro (hyHKLMAM,
nponucaHHbIM B MpoekTHOM
OOKYMeHTe

6.1. AKOIMC He BbimonHuMn cBok paboTy no
npuBneYeHnto OONOMHUTENBHbIX cpeacTs
ABYCTOPOHHUX Y MHOTOCTOPOHHMX JOHOPOB.

6.2. AKOIC Bbiwen u3 cornaweHns ¢ EMNA u
Oynetr 3aBepwaTb TOnbko paboTbl MO yxe
OENCTBYOLLMM KOHTpaKTam 7 oTKasarncs
noanuCbiBaTb 3anfiaHUPOBAHHbIE KOHTPAaKTbl C
OPYTMMW  KOHCYnbTaHTamu. 3TO  yBenuyusaeT
pYCK 3aTsArMBaHWs peannsaunm npoekTa.

6.1. Mpocutb AKOINC NnoAroToBUTb
JeTanbHbll  OTYET O €ero [JesTenbHOCTH,
CBSI3aHHOW C MpuBeYeHnem ABYCTOPOHHUX U
MHOFOCTOPOHHMX JOHOPOB.

6.2. [N cnegyeT oOueHUTb BO3MOXHbIE
nsMeHeHuss B OlogxeTe npoekTa, uYTOObI
MWHUMMW3NPOBATL PUCK 3a4ePXKKu peanusaumm
npoekta. Ocoboe BHMMaHWe cneayeT yaenutb
aTomy Bonpocy BoB Bpewmsi npegcToAwmx
pernoHanbHbIX KOHCYMbTaUWN.

6.1. O npn yyactum NO

6.2. N npn yyactum MO n
00

7.1.KoHeu nionsa

7.2. KoHel nons

7 HepocTaTouyHas BOBNEYEHHOCTb B
AeATEeNIbHOCTb NPOEeKTa permoHanbHbIX

7.1. KnioueBble pervoHarbHble
3aVHTEepecoBaHHbIe B NPOEKTE OpraHnsauuu,

7.1. ObecnevyeHne 0OCTaTOYHOrO
npeacTaBUTENbCTBa PErMoHanbHbIX

7.1.0N

7.1. HenpepbIBHO; B
asrycte 2007
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(aencTBylOWMX B Nnpegenax
POCCUMACKON APKTUKM)
NPOMbILUIEHHbIX KOMMaHU

npeacTaBnsAoLWLmMe NPOMBILLNEHHbIE KOMNAHUN He
OLLYTUIIN MOKa CBOEW NPUHAANEXHOCTU K
NPOEKTY.

7.2. PaboTatoLme B pocCcuinckon ApKTuke
NPOMBILLUMEHHBbIE KOMMAHWN HE BOBMEYEHbI, Ha
[AaHHON CTafun, B NPOEKTHYI0 AeATENbHOCTb, 3a
ncknoyeHnem nx yyactusa s MPI1

KOHCYNbTaHTOB, paboTaloLLMX Ha NPOEKT;
opraHusaumst ob6cyxaeHun Cr , kak TOnbko
6ynet rotoB BTOpow BapuaHT CIM[ .

7.2. CocTaBneHue cnucka noteHumnanbHbIX
CO-(hMHAHCUPYIOLLMX OpraHM3auni, 13
MECTHbIX MPOMBbILLITEHHbLIX OpraHM3auni, 1
npurnacuTb ux anst ysactusi B paéote Pl NN
N OPYTUX MPOEKTHBIX MEPONPUSATUIA.

7.2. 4N v PI TN npu
yyactum MO

HayHeTcs
NoAroToBKa
pervoHanbHbIX
«KPYrIblX CTOMNOBY, a
nepBbI «KPYribin
cton» 6ynet
npoBeaeH B
ceHTAbpe-aBrycre
2007.

7.2. CeHTs6pb 2007

Vill OCHOBHBbIE U3BJIEYMEHHbLIE YPOKU

Ycnex npoekTta 3aBUCUT OT YPOBHS BOBMEYEHHOCTM 3aMHTEPECOBAHHLIX CTOPOH Ha BbICLLEM YPOBHE M3 heaepanbHbiX U pernoHanbHbIX
BNACTHbIX CTPYKTYpP, peanu3aunn ero gesaTenbHOCTU Ha permoHanibHOM YpOBHE, a TakKe CBOEBPEMEHHOIO NOCTYNSEHUSI CPEACTB Ha HYXXAbl
npoekTa oT 4OHOPOB U n3 Poccuiickon ®epepaummn. NMoHmnmasn ato, [l B TeyeHme BCero oT4ETHOro nepuoga peanusaunm MNpoekta yaenana
ocoboe BHMMaHME YCTaHOBKE MPOCTOro 1 adhhekTUBHOIO MexaHnama ynpasneHusa MNpoektom n agMmmHucTpaTuBHbIM npoueaypam. Ocoboe
BHUMaHWE yAOEensanocCb HanaxmBaHmio 3PEEKTUBHOrO paboyero B3aMMOLENCTBUSA C apKTUYECKMMU permoHamm Poccuickon depepaumn.
[oCTuUrHyTble K HacTosLEeMY BpeMeHN ycrnexu B peanusaumm [Npoekta HanpsaMyro CBsi3aHbl C MOCTOAHHOW NoaAepXXKon Ha deneparnbHOM r

PErMoHanbHOM  YPOBHSIX,

obecneunBalollen agekBaTHbI YPOBEHb CaMOOOCTATOYHOCTU  MPOEKTA,

C LUMPOKOWN

NoaLepP>XKKOW

00LLEeCTBEHHOCTM, BKMOYast NoanepXkKy OObeanHEeHUN KOPEHHbIX HapOAoB, a TakKkKe C TEeCHbIM COTPYAHWYECTBOM C CyLLECTBYHOLLMMMU
nporpaMmmamMn 1 npoektamm B ApkTuyeckom pernoHe. CoxpaHeHue Takom nogaepkku TpebyeT aheKkTMBHOIO pacnpoCTpaHeHUs TOYHOM
MHoOpMaUUK O 3ajadax, LOCTUXKEHUSIX U KOHeuHbIXx uensx [NpoekTa. Wnpokas nogaepkka siIBNSIETCA OCHOBHbIM YCrOBMEM AOns

MOBMNM3aUMN  HaUMOHamNbHbIX pecypcos,

BOBfieyeHNa B cdepy AeatenbHocTn [lpoekta MyHuUMNAanbHbIX BriacTen,

MEeCTHbIX

HenpaBUTESNbCTBEHHbLIX OpraHM3auun n KoMnaHum scex opm cobctBeHHocTn. OgHako cnegyet OTMETUTb, YTO NMPOLLECC pacnpoCTpaHeHNs
nHdopmauum o peanusaumm lNpoekta Hy)XgaeTcs B AanbHeENWeM yryyLleHUn.

MpoekT nonb3oBancs NonHon nogaepxkon McnonHutensHom opraHndaumm (MMHUCTEPCTBO SKOHOMWYECKOIO PasBuUTUS U Toproenun P®), yto
obecneynBaeT Npu3HaHNe pekoMeHaaL M NpoeKkTa Ha BbICOKOM YPOBHE € ero garbHenee npoasmkeHne dbyget ycTonymBbiM

Cpedu Opyaux u3erie4eHHbIX ypoKoe credyem ommemume credyruee:

UHcmumyyuoHanbHbie Meponpusmusi, eknroYas pykoeodcmeo [Ipoekmom
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Heobxoaumo Gonee TecHoe COTPYAHMYECTBO MeXAY CYLWECTBYHOLMMU U NAAaHUPYyEMbIMU NPOrpaMmMaMu, KOTopble HamnpasfeHbl Ha
aHTPOMNOreHHoe BO34eNCTBUE M3 Pa3fIMYHbIX UCTOYHUKOB M OT pasHbiX BUAOB AEATENbHOCTM Ha apKTUYECKYH MOPCKYHO U MPUBPEXHYIO
okpyxatowlyto cpeay. MHdpopmaumsa o MNpoekte bbina npeactaBneHa Ha MUHUCTEPCKOM 3acedaHumn Apktudeckoro CoBeTa, a Takke Ha
3acefaHusx Crtaplumx OOMKHOCTHbIX nuy u paboyen rpynne NAME. OeatensHoctb HIO-ApkTuka Obina otmeyeHa B Canexapackomn
Heknapaunn, B goknage CAO ansa MMHUCTPOB, APKTUYECKOM MOPCKOM CTpaTerMyeckom nnaHe u B paboyvem nnaHe NMNAME 3a 2006-
2008 rr. PaboTta Heckonbkmx gpyrmx paboumx rpynn Apkrtuyeckoro coseta u, npexae Bcero AKAI, Gnm3ko nepeknukaeTca C
peatenbHocTblo HIMNO-Apktuka n A cnegyet npogymaTb BONpoc 06 MCNOnb3oBaHUKM MX onbiTa Ans uenen MNpoekTa.

Heobxoanmbie gencteus: YcraHoBneHne 6onee TeCHOM Koonepauumy € CyLLIECTBYHOLLMMM NPOEKTAMMN

CosmecTtumocTb HIMO-ApKTuka ¢ npaBuTenbCTBEHHBIMU 00si3aTenscTBamMu B pamkax Apktuyeckoro Coseta, M1 v obssaTtensctBamu
No pasfn4YHbiM KOHBEHLUMSM U OPYrMM COOTBETCTBYIOLIMM MEXNPaBUTENbCTBEHHbLIM COrMalleHnsM, a TakkKe C HaunoHaslbHbIMU
nHTepecamun gorkHa yuyutbiBatbea LM B ClO u pabouen rpynnon NMUU. dopmat okoHvatenbHoro BapwuaHta CI1, a Takke
npouenypa eé NpuHATUS OOSMKHbI BKNOYaTh B Ce6S Kak HaUMOHanbHbIN, Tak n mexayHapoaHbii onbiT. LI CI4 Mpoekta FKOHEMN/TO®
HMO-ApkTuka pewuna paspabotate gokymeHT CI1[, koTtopbin Obl Bknoyan B cebs anemeHTbl ®eaepanbHoOn LeneBon nporpaMmmebl
(MaTpuua permoHanbHOro BOBMEYEHNA CO CTOMMOCTHbIMU pacyeTaMy U UCTOYHUKaMU (PUHAHCMPOBAaHUS), COXPaHSs B TO Xe BpeMs
obLenpuHATLIE 3a pyGEXXOM 3NEMEHTbI TaKoro Tuna 4OKYMeEHTa (Hanpumep aHanua npuYMHHO-CReACTBEHHbIX CBA3EN).

OueHb BaxHa TeXHMYEcKas NoAAep)KKka CO CTOPOHbI KNHYEBLIX ddedepanbHbIX U permoHanbHbIX OPraHoOB Ha 3aBepluarollen ctagum
ANarHOCTUYECKOro aHanm3a TeKyLero COCTOSIHUS apKTUYeCKOW OKpyxawuwen cpedbl. denepanbHble U pervoHarnbHble BflacTu
obecneynBaloT HeobxoaAMMOM WHGOPMauuen (KonuMuM nocnegHuMxX OTYETOB MO OXpaHe OKpyXalllen cpefbl B perMoHax, gpyras
cneundudeckas nHgopmaums, sanpawmsaemada [I1). 3annaHMpoBaHHbIe COBeLLAHNA B APKTUYECKMX perMoHax 0yayT nofnesHbl npu
3anoSIHEHUN MMeEtoLLnXcs Npobenos.

NHdopmaums o MNpoekTe gomkHa pacnpoCTpaHATLCA HACTONbKO LLUMPOKO, HACKOSbKO 3TO BO3MOXHO Yepe3 BebcanT NpoekTa, a Takke
B CpeACcTBax MaccoBOW MHopMaumn, BKIIOYas permoHarnbHble UCTOYHNKN. Heobxoamnmo paspabortath B ganbHenwem opmarnbHbie
N HedopmarnbHble MexaHu3Mbl ObMmeHa uHdopmaumen. 3annaHupoBaHHblE COBELWaHna B APKTUYECKUX pernoHax npuaagyt
AanbHeriee ycKkopeHme 3ToMy npoueccy.
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Heobxoanmble gencteus: OBHOBNATL BE6-CanT, NO3BONAOWMIA NHTEPAKTUBHOE 0bLeHne n obecnevnBarowmin 6asnc ans onnTenbHoro
anarnora n ansa nocTtosiHHOro yyactnsa B pabote no NpoekTy 3anHTepecoBaHHbIX CTOPOH B perMoHax. Micnonb3oBaTb pernoHasibHble
NCTOYHUKN MH(popMaumn ana obecneyeHms bonee LWMPOKOro pacnpocTpaHeHns nHpopmaumm o NpoeKTe.

e lmetoTcs npobnembl B 06meHe nHdpopmaumen mexagy A, OO0, NO, AKOINC n HEPKO, B noBceagHEBHOM NNaHUPOBAHNN NPOEKTHOWN
NeATenbHOCTH.

Heobxoanumble pencteus: [JOCTUrHyTa OOroBOPEHHOCTb, YTO B [AOOMNONHEHME K 3acefaHmsam HabnwogatenbHoro coeta [lpoekTta
exemecsiyHO OyayT nNpoBOAUTBLCA KOHCYNbTaTuBHble coBewaHus mexay O v npegcrtasutenamm MO, OO m AKOTC. Ha aTtux
coBewaHmax byayt obcyxaaTbCAa TEXHUYECKME BOMPOCbI, a Takke duHaHcoBble cornaweHus. CoBewaHnsa Takke 0yayT
NPOTOKONMPOBATLCS.

duHaHcoeoe ynpassieHue u co-¢gpuHaHcupogsaHue

o Heobxoanma panbHenwas pa60Ta Nno BOBJIEYEHUIO KIHYEBbIX 3aMHTepeCOBaHHbIX YYaCTHUKOB W3 apPKTUYECKUX pPErmoHoOB WU
MHOYCTpUarnbHbIX KOMNaHUM B LEnsx yBENMNYEHNA UX 0bs13aTenbCTB, nony4yeHuA Heobxogumowm I/IH(bOpMaLI,VIVI O pernMoHasibHOM M
YaCTHOM CO-CbVIHaHCVIpOBaHI/II/I N nx BoBJyiedeHun B NoaroToBKy MHBECTULMOHHBLIX MPOEKTOB.

lMocnedyrowas desmesibHOCMb: YCTaHOBReHMe 6onee TeCHOro CcoTpygHMYecTBa C MPOMBIWIIEHHBIMM KOMM@HMAMU BCEX BUOOB
cOBCTBEHHOCTM M NpurnawieHme ux K ydactmio B paboyen rpynne MNMUN. 3annaHmpoBaHHble coBellaHnsa B APKTUYECKUX PernoHax
MOryT OKasaTbCa nonesHbiMu. 3acepanns MPIT gormkHbl NpOBOAUTBLCS Ha PerynsipHOn OCHOBE, ABaXAbl B rod, Kak aTo 6bino
npegycMmoTpeHo B NpoekTHoMm [JokyMeHTe.

e HeT AcHOro NOHMMaHNA B OTHOLLUEHMM OOHOPCKOro (hMHAHCUpoBaHWS Bcero poekTta B LErnoM, HECMOTPS Ha TO, YTO 3TOT BOMPOC
Heckonbko pa3 ctasuncs nepeg AKOIC Ha coBelaHmsix pasHoro YpOBHS.

lNocnedyrwas desmenbHocmb: 0b6a3aTtb AKOINC npegoctaBuTb OKOHYaTenbHbI ouHaHcoBbii otyeT ENA. lMpocutb EMA npuHATb
HeobxoanMble Mepbl.

» [MpuHumas Bo BHUMaHue, 4to AKOIC He BbINONHMUN CBOMX 00513aTeNbCTB B OTHOLUEHUM NMPUBNEYeHns AONONHUTENbHbBIX JOHOPCKNX
cpeacTs, 3Ta paboTta gormkHa AormkHa 6biTb BbinonHeHa A npu cogenctamumn O n OO.

Hocnedyiouaﬂ oessmesibHOCMb: ,EI,I'I OOJIKXHa Ha4vaTb HE3aBUCUMYIKO OEATENIbHOCTb B OTHOLWLIEHUN MNMpuBlevYeHna JOHOPCKUX CpeacTB.
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MOXHO OTMETUTb cneaywuwme JOCTUXEeHNA.

CoxpaHsitowascs nonuMtuyeckas nogaepxka Ha degepanbHOM U perMoHanbHOM YpPOBHSIX obecneuvvBaeT afeKBaTHbI YPOBEHb
camogocTatoyHocTh MpoekTa;

LLInpokasi BOBNe4eHHOCTb OOLLLECTBEHHOCTH, BKIIOYAsa opraHmnsaumm KopeHHblx HapoaoB CeBepa;
Bbinn paspaboTaHbl hopmanbHbie 1 HedopMarnbHble MeXaHn3Mbl 0OMeHa MHopMmaumen;

Co3faHbl MHCTUTYLMOHamNbHble npouedypbl U CTPYKTYpbl ONS ANUMTENbHOTO Avanora U MNOCTOSIHHOTO Yy4acTusi MHOXEeCTBa
3aMHTEPECOBaHHbIX CTOPOH;

CospgaHue Bebcanta NpoekTa, koTopbIM NOMoraeT npuaate Ny6nmyHocTb MNpoekTy: http://npa-arctic.ru/

MoxHo ommemumeb criedyrouue Hedocmamku usnu cnabbie mecma:

UneHbl MexBegoMCTBEHHON pabouyen rpynnbl apkTndecknx permoHoB (MPIT), kak npaBuno, siBASAOTCA rnaBaMy COOTBETCTBYHOLLNX
NPUPOLOOXPaHHbIX AenapTaMEHTOB UMK Xe NpeacTaBUTENSIMU BbICOKOrO paHra B permoHanbHbiX agMUHUCTPALMSX C OMEHb XXECTKUM
pacrnvcaHmeM W MHOXEeCTBOM 00s13aHHOCTEN, YTO BbI3bIBAET 3aLEPXKKM C MOMNyYEHMEM OTBETOB W3 ApPKTUYECKUX PETrMOHOB.
PykoBO4CTBO pPerMoHOB OOSMKHO Ha3HAYMTb KOHTAKTHbIX N, ANS MNOCTOAHHOW CcBA3W. [peactaBuTeny NPOMbILLAEHHBIX KOMNAHUN B
3TON rpynne, Kak npaBumo, SBAA0TCA N0AbMUW, OTBETCTBEHHLIMU 3@ NPUPOAOOXPAHHbIE BONPOCHI B CBOMX KOMMAHUAX U OHU MAyT Ha
KOHTaKT TONMbKO C paspeLLeHnsi CBOMX pyKoBoauTenen. OTo Takke TopMmo3nTt npouecc. MPIT cobupanack Bcero oguH pas Cc Havana
peanusaunu NpoekTa.

OTHOCKTENBHO HEebornblasi BOBNEYEHHOCTb Ha 3TOW CTagMu NMPOMbILUNEHHBIX KOMMAHWA pasnnuyHon gopmbl cobctBeHHocTn. MO
npurnawiana Heckosibko BOMnbLIMX KOMMaHUN NPUHATL yyacTve B peanu3auuu lNpoekta n ana npoBeAeHuUs NeperoBopoB Mo 3TOMY
Bornpocy. bbinn nonyyeHbl NONOXUTENbHbIE OTBETHI. B MexBeAOMCTBEHHYO pabouyto rpynny 6binn BKAOYEHbl NpeacTaBUTeNn Tpex
komnaHui. OgHako neperoBopbl O CO-PUHAHCUPOBAHUM OO0 CUX NOP He cocTosAnnChb. OHM AOMKHbI Obinn NposefeHsb! [ coBMeCTHO ¢
MO, kak 910 nnaHmMpoBanock, Ha ctagun peanusauuun NMAN. MNpeactaBuTeny KOMNaHUM A0MKHbI ObITh NpUrnaweHbl 4nga yyactma B Pl
MW kak MOXHO ckopee.

HepocTtaTtoyHble BO3MOXHOCTM nepcoHana All. Odupekuna npoekta opraHn3yeT U KOOpAUHUPYET BCKO OeATEeNbHOCTb Mo [NpoekTy, rotoBut
Bce T3 Anga uenesou rpynnbl, pabouynx rpynn, MHANBMAYaNbHbIX KOHCYNbTAHTOB U T.4. Kpome TOro, Bce 9TM AOKYMEHTbl LOMKHbl ObiTh
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NOArOTOBSIEHbI HA AHIMIMNACKOM U PYCCKOM A3blKaXx, 4TO Tpe6yeT OONOJTHUTEITbHbIX PEeCypCOB U BPEMEHMN. Heobxoanmo 6onee akTuBHOE
ydactune KoopanHatoponB pa6oqu rpynn B noAroToBKke T3 onsa KOHCYJIbTaHTOB U coBellaHuin pa60l-||/|x rpynn.
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IX HNopreep>xpaeHue paccmorpeHun (3anonHaercsa IOHEN)

Oo6wume 3amevyaHusa/HaonopeHus O6wme 3ameyaHnsa NepBoro
KoopauHaTtopa lNMpoekTa HaA3uparLero AoXHOCTHOro nuua
damunus: damunus:

HaTta: [Oarta:

Mognucek: Mopgnuck:

MpunoxeHus k NMonyronoBomy otyeTy: hopmaTt nepeyHs pesynbtaToB/ycnyr

A) 3acepaHus

Cnucok
OTuer
Kem Uucno | yyacTtHm
Tun Kem M3gaH Kak
No HasBaHue MecTo Oatbl opraHusoBa | y4yacTHMU KOB A3bIk
3acepgaHus CO3BaHoO AOKYMEHT
HO KOB Ectb/He No
T
1. | 3acepaHue BTopoe 3acegaHue CaHKT- | 25-26 WcnonHuten | AN StC2
Ynpasngwow, | Ynpasnsawowero KomuteTta MeTepb | anpens, bHas otyett 5
ero MpoekTa ypr, P® | 2007 opraHusaumsi 20 EcTh PyCCK'CW' n
KomurteTa aAHIMMMNCKNnN
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MexgyHapopg | 9-bin MexayHapoaHbli HwxHuin | 15-19 mas OOH, MI1P Het
HbI Dopym Hay4yHo-IMpoMbILINEeHHbIN Hoerop | 2007 KOHECKO, Poccumn
dopym “Benvkue peku — oa, PO MIIP Poccuu 300 Het Pyccknii n
2006” (akonornyeckas u W opyrumm AHIMUNCKNI
rmgpomMeTeoporornyeckas
BesonacHocCTb)
3acegaHve Hayu4HbIn cemuHap no Mockea | 21 mapta an an Nudopmavy
9KCMepTHOM npo6rnemMe UcnosnbL3oBaHns 2007 usa o
rpynnbl Gypbix Bogopocnen ans Het npoekTe
OYUCTKN MOPCKMX BOZ nomaj';yﬁ pasmelleH
a Ha canTe
14 no(z:Tea{MT Meeting Pycckun
e caunt mmgtes
MpoekTa published
at the
Project
web-site
Mexnpasuten | MPIT MockBa | 21 uioHs locypapctee | [ocypapcTs Het
bCTBEHHOE 2007 HHas Oyma eHHas [yma
sacenane 1000 HET Pyccknin
3acenaHve 3acefaHue no NPoekTy MockBa | 20 noHs locypapctee | [ocypapcTs Het
9KCMepTHON obes3apaxuBanust 3emnu 2007 HHaga dyma eHHasa [lyma .
rpynnbl dpaHua Nocuda 20 HET PyCCKJ/II/I n
aHIUACKNIA
3acenaHve 3acegaHue B MypmaHcke no | Murman | March 27, Murmansk PO in
9KCNEepPTHOM npobnemam OC sk 2007 region cooperation
rpynnei MYPMaHCKOro permoHe environmenta | with
Meeting in Murmansk on | protection Murmansk
environmental problems of committee region 30 No No Russian

Murmansk region and
identification of possible
pilot and investment projects
in region

environment
al protection
committee

B) MeyaTHble MaTepuansbl
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No | Tun HaseaHue AsTop(bl)/Pegaktop(bl) | M3gaTenb O6o3HaueHne | [aTta Jlnct paccbinkm
(npumeyvaHve ny6nukaumm npunaraeTcs
5) Ha/Het

1.

B) TexHu4yeckas nHdopmauusa / ObwecTtBeHHasa nHpopmaums

No | Onucanune [aTta

1.

') TexHnyeckoe coTpyaAHNYECTBO

No | Tun Lenb MecTto | MNMpogomKkMTenbHOCTL | 3a rpaHTbl U CTUNEHOUN
(Npvmeyanme Mony4yatenu Crtpana/l'paxgaHcTBo Croumocte (8
6) y P paka ponn. CLA)

1.

) Opyrue pe3ynbTaTtbl/Ycnyru (Hanpumep, o6pasoBaHue ceTen, BONPOCLI-OTBETbI, y4acTUe B 3acefaHUsaAX u

T.4.)

No

Onucanuve

Hata

1.

MocTtosiHHoe ob6HOBNEHME U Nnogaepxka canta lMNpoekTa: http://npa-arctic.ru/

01 aHBaps —
30 mioHa 2007

MpumeyvaHune 4

Tunbl 3acegaHun (MexnpaBuTenbLCTBEHHOE 3aceaHne, 3acegaHne SKCNepTHOW rpynbl, TPEHMPOBKa / ceMuHap, apyrue)

MpumeyaHue 5
Tunbl MaTepuanos ([Joknag Ha MexnpaBMTENbCTBEHHOM 3acedaHnn, TexHu4eckas nyonukaunsi, TEXHUYECKUn OT4eT, ApYroe)
MpumevaHue 6
Tunbl TEXHUYECKOTO COTPYAHMUYECTBA (rpaHTbl U CTUNEHOUN, KOHCYNbTaTUBHbIE YCIyru, crnyxebHas kKomaHaMpOBKa, ApYyroe)
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