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Mekong 
Water Contribution 

(Average)

Upper Mekong (18%)
China – 16%
Myanmar – 2%

Lower Mekong (82%)
Cambodia – 18%
Lao PDR– 35%
Thailand – 18%
Viet Nam – 11%

Average flow in Kratie 1960-2004
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Water Water ResourcesResources –– PresentPresent UseUse

Mekong Fisheries: 2-3 mio
tonnes / year (2% of global 
capture)

Value > US$ 2,000 million

49 – 82% of animal protein in 
LMB from aquatic food
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I. MRC Structure, Agreement and 
Profile

I. MRC Structure, Agreement and I. MRC Structure, Agreement and 
ProfileProfile
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What is MRC ?WhatWhat isis MRC ?MRC ?

Mekong Committee Interim Mekong Committee MRC 
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Knowledge-based International River Basin Organization

Inter-governmental institution helping its member states 
to co-develop and co-manage the water and related
resources of the Mekong River Basin

Set up by Member States in 1995 ; UN before that since
1957
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To achieve a common vision :

An economically prosperous,
socially just and environmentally sound

Mekong River Basin
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The structure of the MRCThe structure of the MRC
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What is MRC’s mission ?What is MRCWhat is MRC’’s mission ?s mission ?
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Article 1: Areas of cooperationArticle 1: Areas of cooperationArticle 1: Areas of cooperation

To cooperate in all fields of sustainable 
development, utilisation, management and 
conservation of the water and related 
resources of the Mekong River Basin …
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…including, but not limited to:
- irrigation
- hydro-power
- navigation
- flood control
- fisheries
- timber floating
- recreation and tourism…
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Article 2: Projects, programmes and 
planning

Article 2: Projects, programmes and Article 2: Projects, programmes and 
planningplanning

To promote, support, cooperate and coordinate
in the development of the full potential of 
sustainable benefits to all riparian States and the 
prevention of wasteful use of Mekong River 
Basin waters…
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To protect the environment, natural 
resources, aquatic life and conditions, and 
ecological balance of the Mekong River 
Basin from pollution or other harmful 
effects…

Article 3: Protection of the 
environment and the ecological 

balance

Article 3: Protection of the Article 3: Protection of the 
environment and the ecological environment and the ecological 

balancebalance



BDP Stakeholder Consultation MeetingBDP Stakeholder Consultation Meeting
1212--13 March, 200813 March, 2008
Vientiane, Lao PDRVientiane, Lao PDR

17

Profile: Functions and role -
international knowledge-based RBO

Profile: Functions and role Profile: Functions and role --
international knowledgeinternational knowledge--based RBObased RBO

Leadership for
sustainable development

Joint planning
Analysis of development options

and their implications
Co-ordination and promotion

Promoting
environmental protection

Monitoring and reporting
Harmonized rules and procedures

Awareness

Common knowledge base
Hydro-meteorological network

GIS and Decision Support Tools
Data exchange, harmonization,
integration and dissemination

Promoting cooperation
Trans-boundary
Trans-sectoral

IWRM approach
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Profile:
MRC as a cooperation and integration 

platform

Profile:Profile:
MRC as a cooperation and integration MRC as a cooperation and integration 

platformplatform
Increased cooperation among member states
– JC and Council meetings
– Regional workshops
– Bilateral and tri-lateral meetings on trans-boundary issues
– Participatory programme preparation with stakeholders

Increased dialogue with upstream countries, mainly 
China

Increased transparency on regional development 
plans
– BDP database; BDP subarea participatory process
– Hydropower database and maps
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II. MRC Strategic Planning CycleII. MRC Strategic Planning CycleII. MRC Strategic Planning Cycle
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The MRC Strategy 2006The MRC Strategy 2006--20102010
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Contributing to the UN Millenium Development Goals
Eradicate extreme poverty and hunger

Ensure environmental sustainability

Contributing to the UN Millenium Development Goals
Eradicate extreme poverty and hunger

Ensure environmental sustainability

MRC SP Goal: More Effective Use of the Mekong’s Water and 
Related Resources to Alleviate Poverty while Protecting the 

Environment

MRC SP Goal: More Effective Use of the Mekong’s Water and 
Related Resources to Alleviate Poverty while Protecting the 

Environment

Our Vision 
An economically prosperous, socially just

and environmentally sound Mekong River Basin

Our Vision Our Vision 
An economically prosperous, socially justAn economically prosperous, socially just

and environmentally sound Mekong River Basinand environmentally sound Mekong River Basin
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MRC Strategy 2006 - 2010MRC Strategy 2006 MRC Strategy 2006 -- 20102010
Goal: Water use for poverty alleviation while protecting the environment 

Goal 1:

To promote and  
support 

coordinated, 
sustainable and 

pro-poor 
development

Goal 2:

To enhance 
effective regional 

cooperation

Goal 3:

To strengthen 
basin-wide 

environmental 
monitoring and 

impact 
assessment

Goal 4: 

To strengthen the 
Integrated Water 

Resources 
Management 
capacity and 

knowledge base 
of the MRC 

bodies, NMCs, 
Line Agencies, 

and other 
stakeholders
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III. MRC ProgrammesIII. MRC ProgrammesIII. MRC Programmes
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Basin Development Planning

Strategy Implementation
Integrated Programme Approach

Strategy ImplementationStrategy Implementation
Integrated Programme ApproachIntegrated Programme Approach
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The MRC Work ProgrammeThe MRC Work ProgrammeThe MRC Work Programme
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• Mekong basin development plan
Subarea-based: scenarios & rolling plan & project list

• Flood forecasting and early warning
hydro-met data - tools - dissemination;
community-based forecasting and early warning.

• Navigation safety
Aids to navigation

• Fisheries co-management and fisheries research
projects in four countries.

• Watershed Managm’t: GTZ / MRC, KFW / MRC
policy development; regional pilot projects

• MRC Hydropower Programme formulation

Goal 1: sustainable, pro-poor developmentGoal 1: sustainable, proGoal 1: sustainable, pro--poor developmentpoor development
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MRC governance meetings: Council, JC Dialogue, DCG

Framework for Mekong Waterway Transportation 
Cambodia – Viet Nam; Lao PDR – Thailand; China.

Hydrological data from Lancang / China

Cooperation on modeling and navigation safety issues 
with China.

Goal 2: regional cooperationGoal 2: regional cooperationGoal 2: regional cooperation
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• Ecological health monitoring
02-07:  Mekong bio-monitoring system;
08-10:  transfer to line agencies.

• Capacity development, environmental governance
framework for trans-boundary EIA;
IBFM process and studies for BDP.

• New initiatives
‘Climate change and variability’ and ‘Environmental 
considerations for hydropower development’.

Goal 3: environmental monitoringGoal 3: environmental monitoringGoal 3: environmental monitoring
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BDP
Scenarios

IWRM Rolling plan
Project Portfolio

Mekong Partnership Programme
Regional Cooperation Programme for the Sustainable Development

of Water and Related Resources in the Mekong River Basin

Programme owned by the Mekong Countries
in partnership with Donors, Development Banks,

Private Sector, Stakeholders, NGO’s

ASEAN,
Bilateral,

Other
Initiatives

WB / ADB
initiatives

Supporting 
the Mekong Partnership Programme

Supporting Supporting 
the Mekong Partnership Programmethe Mekong Partnership Programme
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Thank you

www.mrcmekong.org

Thank youThank you

www.mrcmekong.orgwww.mrcmekong.org
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MRC Secretariat 
Organisational Structure

MRC Secretariat MRC Secretariat 
Organisational StructureOrganisational Structure
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Donor support modalities
Duration of major active agreements

Donor support modalitiesDonor support modalities
Duration of major active agreementsDuration of major active agreements
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MRC Income & ProfileMRC Income & ProfileMRC Income & Profile

TA from: Germany US$ 13.6m (hard pipeline: 11.7m)
Japan US$ 1.5m
France US$ 0.3m

Actual Funds Received 2002-2006: US$ 64,253,021

Other Donors
5.2%

UNDP
1.0%

Germany
1.8%

USAID
1.8%

Member States
7.9%

Switzerland 
5.1%

Japan 
4.1% The Netherlands

6.1%

Australia 
2.5%

Belgium 
3.9%

Denmark
29.1%

GEF/ World Bank
12.5%

Sweden 
11.3%

Finland 
7.7%
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MRC Income & Profile:
Increased country ownership

MRC Income & Profile:MRC Income & Profile:
Increased country ownershipIncreased country ownership

Membership contributions (in million $US)

Cambodia

Lao PDR

Thailand

Vietnam
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MRC Income & ProfileMRC Income & ProfileMRC Income & Profile

MRC Portfolio Coverage 2000 - 2008
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Funds received Workprogramme Value Funding Coverage

 32.1%  31.4%  61.4% 60.8% 46.7% 42.6% 39.7% 47.2%  59.6%


