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The Mekonqg River Basin
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Vientiane, Lao PDR Large Volume Of Water fIOWing in
the river = 475 kms3/year

= 6,500 m3/person/year
High seasonal variability
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Low volume of water stored in reservoirs.—
20 billion m3

m3/person = 2370 m3/person

7000 - /
6000 - /

5000+ /

4000 -

3000+

2000

1000 -

O_
Mekong basin




BDP Stakeholder Consultation Meeting
12-13 March, 2008
Vientiane, Lao PDR

® Mekong Fisheries: 2-3 mio
tonnes / year (2% of.global
capture)

® Value > US$ 2,000 million

® 49 — 82% of animal protem In
LMB from aquatic food
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. MRC Structure, Agreement,and

Profile
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®Knowledge-based International River Basin Organization

@ Inter-governmental institution helping its member states
to co-develop and co-manage the water and related
resources of the Mekong River Basin

@ Set up by Member States in 1995 ; UN before that'since
1957

Mekong River Commission




BDP Stakeholder Consultation Meeting
12-13 March, 2008
Vientiane, Lao PDR

To achlieve a common.vision :

An economically prosperous,

socially just and environmentally sound
Mekong River Basin
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What Is MRC’s mission ?

AGREEMENT
ON THE
COOPERATION
FOR THE
SUSTAINABLE
DEVELOPMENT OF
THE MEKONG
RIVER BASIN
5 APRIL 1995

MEKONO RIVER COMMISSION
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Article 1. Areas of cooperation

To cooperate In all fields of sustainable
development, utilisation, management and
conservation of the water and related
resources of the Mekong River Basin ...
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...Including, but not limited to:
- Irrigation

- hydro-power

- havigation

- flood control

R IEREES

- timber floating

- recreation and tourism...
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planning

To promote, support, cooperate and ‘coordinate
In the development of the full potential »of

sustainable benefits to all riparian States and the

prevention of wasteful use of Mekong River
Basin waters...
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Article 3: Protection of the
environment and the ecological
balance

To protect the environment, “natural
resources, aquatic life and conditions, and

ecological balance of the Mekong River

Basin from pollution or other harmiful
effects...




BDP Stakeholder Consultation Meeting
12-13 March, 2008
Vientiane, Lao PDR

Profile: Functions and role -
International knowledge-based RBO

Promoting

Promoting cooperation environmental protection
Trans-boundary Monitoring and reporting

Trans-sectoral Harmonized rules and procedures
IWRM approach Awareness

Leadership for

sustainable development
Joint planning
Analysis of development options
and their implications
Co-ordination and promotion

I

Common knowledge base
Hydro-meteorological network
GIS and Decision Support Tools
Data exchange, harmonization,
integration and dissemination
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Profile:
MRC as a cooperation-and integration

platform

® Increased cooperation among member states
JC and Council meetings
Regional workshops
Bilateral and tri-lateral meetings on trans-boundary issues
Participatory programme preparation with stakeholders

® Increased dialogue with upstream countries, mainly
China

® Increased transparency on regional development
plans

— BDP database; BDP subarea participatory process
— Hydropower database and maps
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Il. MRC Strategic Planning CyGle
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—g

The MRC Strategy 2006-2010 ™=

trategic Plan
2006 - 2010
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Our Vision
An economically prosperous, socially just
and environmentally sound Mekong River Basin

L)

Contributing to the UN Millenium Development Goals

Eradicate extreme poverty and hunger
Ensure environmental sustainability

L)

MRC SP Goal: More Effective Use of the Mekong’s Water and
Related Resources to Alleviate Poverty while Protecting the
Environment
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MRC Strategy 2006 - 2010

Goal: Water use for poverty alleviation while protecting the environment

L |

L |

L |

L |

Goal 1;

To promote and
support
coordinated,
sustainable and
pro-poor
development

Goal 2;

To enhance
effective regional
cooperation

Goal 3:

To strengthen
basin-wide
environmental
monitoring and
impact
assessment

Goal 4:

To strengthen the
Integrated Water
Resources
Management
capacity and
knowledge base
of the MRC
bodies, NMCs,
Line Agencies,
and other
stakeholders

22
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lll. MRC Programmes
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Strategy Implementation

Integrated Programme Approach

Basin Development Planni

Environment

Agriculture, Irrigation & Forestry

Information and
Knowledge Management

Navigation
Hydropower
Fisheries
Tourism

Integrated
Capacity Building

Flood Management and Mitigation
Drought Management

Water Utilization
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The MRC Work Programme
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Towards an economically prosperous,
socially just and environmentally sound
Mekong River Basin
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Goal 2: regional cooperation

® MRC governanp

The CamMpoDIA DaILY

® Framework for
Cambodia — Vie

® Hydrological d§

® Cooperation o
with China.

NATIONAL

Cambodia, VN To Simplify Mekong Shipping

By Lor CHANDARA
THE CAMBODIA DAY

An agreement is being negotiat-
ed between Cambodia and Viet-
nam that will cut down the num-
ber of Mekong River checkpoints,
through which cargo ships must
pass, in order to facilitate the
speedy arrival of goods to the
Phnom Penh port, officials said.

Mom Shun, secretary of state for
the Ministry of Public Works and

Transport, said by telephone Wed-

nesday that the agreement, about
which officials from both countries
have already met several times, is
necessary to give the country's
entire shipping industry a boost.

“We need an agreement between
Cambodia and Vietnam fo improve
shipping activity across the Mekong
River before entering our Phnom
Penh port,” he said.

There are currently four checle

points on the Mekong—two in

Vietnam, two in Cambodia—at
which cargo ships need to be pro-
cessed, he said, adding that it has
taken ships up to two weeks in the
past just to navigate through the
nautical bureancracy.

In the wouldbe agreement, there
will be only two checkpoints, one at
the border and another at Phnom
Penh port, he said.

Chan Dara, director of Phnom
Penh port’s shipping department,
said the pending agreement will
help increase the level of economic
activity in Cambodia,

“The agreement will better facili-
tate shipping activity.... This can
attract more shipping to Phnom
Penih,” he said, adding that he ulti
mately hopes to reduce the number
of checkpoints to just one at the
Phnom Penh port.

The agreement stands to benefit
other countries that use the Mekong
for commerce—like Singapore and

many European countries—and
another meefing to discuss the mat-
teris due to be held in Ho Chi Minh
City in January, he said,

The Mekong Fiver Commission
is coordinating the negotiations,
according to Hiek Phirun, a naviga-
tion representative for the MRC,
which is an intergovernmental body
created by the four countries that
share the Lower Mekong Basin—
Cambodia, Vietnam, Laos and
Thailand.

Through the MRC, the Belgian
government has put about $1 mil
lion into establishing 56 buoys along
the roughly 100km stretch of the
Mekong from the CambodiaViet
nam border to Phnom Penh port,
which will not only miake navigafion
safer, but will also allow for economi-
cal night travel for ships.

Once drafied, the agreement will
need approval from the National
Assambly, Mom Sibun said.
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Goal 3: environmental monitoring

ealth monitoring
% o n~ il mr\nl-l-r\v'lng System;
Cles.

‘h} yvernance

‘Climate chs
consideratic
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Supporting
the Mekong Partnership Programme

Mekong Partnership Programme

Regional Cooperation Programme for the Sustainable Development
of Water and Related Resources in the Mekong River Basin

Programme owned by the Mekong Countries
in partnership with Donors, Development Banks,
Private Sector, Stakeholders, NGO’s

A A

ASEAN,
Bilateral, WB / ADB

Other IIEWVES
Initiatives

BDP

Scenarios
IWRM Rolling plan
Project Portfolio
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Thank you

WWW.mrcmekeng.org
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MRC Secretariat
Organisational Structure

Technical
Coordination
Adviser

ENVIRONMENT

PLANNING
DIVISION

TECHNICAL
DIVISION

SUPPORT
DIVISION

OPERATIONS
DIVISION

Environment Basin
Bl ararmns Development
g Plan

Information and
Knowledge
Management
Programme

Agriculture
Irrigation and
Forestry
Programme

Water Utilisation
Programme _ Flood
Management
and Mitigation
Pragramme

Mavigation
Programme

Fishenes
Programme:
Drought
Management
Programme

Hydropower
Pregrammae

Integrated Tourism
Capacity P T
Building L bl

Programme
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support modalities ; ME¢

Duration of major active agreements
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Actual Funds Received 2002-2006: US$ 64,253,021

Japan
4.1% The Netherlands
Switzerland 6.1%

5.1%

Australia
Member States 2.5%

7.9%

Finland Belgium
7.7% 3.9%

Germany
1.8%

USAID
Sweden 1.8%

0
11.3% UNDP

1.0%

GEF/ World Bank
12.5% Other Donors

5.2%

Denmark
29.1%

TA from: Germany US$ 13.6m (hard pipeline: 11.7m)
NETET US$ 1.5m
France US$ 0.3m
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MRC Income & Profile:
Increased country-ownership

Membership contributions (in million $US)

53% of OEB
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.
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MRC Portfolio Coverage 2000 - 2008
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