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Mekong River Commission

Mediation of Trans-boundary Flood Issues
(Component 3)

Third Annual Flood Forum
Vientiane, 7-8 April 2005



COMPONENT 3: Mediation of Trans-boundary
Flood Issues

Immediate Objective:

1. Enhance mediation and coordination capacity
of the MRC In issues of nhon-compliance in
trans-boundary flood management



COMPONENT 3: Mediation of Trans-boundary
Flood Issues

Outputs:

1. A Mediation and Coordination Sub-component
established

2. Overall Coordination (intra/inter programme and
external)

3. Faclilitation and mediation tools ( Trans-boundary land
management and land-use planning, impacts of
structural measures and flood emergency management)

4. Trans-boundary flood management pilot project(s)

Recommendations on trans-boundary emergency
management



Up-to-date Progress

1. Recruitment of key position (FMM Coordinator and
Chief Technical Advisor)

2. Preparation of the Programme Implementation‘Plan

3. Preparation of tender documents for consultancy
services



Thank you for your kind attention
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