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ObjectivesObjectives

Develop useful and 
understandable MRC 
flood information, and 
promptly conveyed to the 
most flood-vulnerable 
communities; and

Develop tools, methods and protocols, to enable 
flood-vulnerable populations in LMB to 
effectively respond to MRC-prepared flood 
information.



www.mrcmekong.orgwww.mrcmekong.org



Why Community Flood 
Forecasts/Warnings?

• Forecasting is on the 
mainstream only 

When will my village/rice 
field be flooded?

Will my children be in
danger ?

Flood Forecasts/Warnings Flood Forecasts/Warnings 
at the community levelat the community level



Flood Information Flow from MRC 
to Communities through its Partners

MRC forecastsMRC forecasts
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Line 
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Red 
Cross/IFRC

IOsIOs CSOsCSOs

Weak Link

Weak Link





Partnering

•• American Red Cross / American Red Cross / 
Cambodian Red Cross & Cambodian Red Cross & 
ACF had been identified ACF had been identified 
as Implementing Partnersas Implementing Partners

CRC has an extensive CRC has an extensive 
networks (Nationalnetworks (National--
Community level) and knowCommunity level) and know--
how on CBDPhow on CBDP



Community participation



FM installation & leveling – conducted 
Lowest spots at the villages – identified

Flood mark installation 

Flood plainFlood plain Mekong RiverMekong RiverVillage profileVillage profile



Village ProfileVillage Profile

Flood Early Warning

Mekong river

Flood Plains



Village Profile

Flood Early Warning

Mekong riverMekong river

Flood PlainsFlood Plains



Village Profile

Flood Early Warning

Mekong river

Flood Plains



Information flow
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RFFMC

American Red 
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Community Feedbacks
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Community Billboard
Flood Level Information Table

Village
Population
Area

Warning Level 1
Warning Level 2
Warning Level 3

Day Month Year
Yesterday

Today
Tomorrow

After Tomorrow

Water Level at 
NL st. (meter)

Water Level 
at Vil. (meter)

Flooded area 
(ha)



Community Community 
Flood Flood 
forecastsforecasts are are 
made and made and 
disseminateddisseminated

Community Flood 
Forecasting/Mapping

Community Community 
Flood mapsFlood maps
are being are being 
developeddeveloped





Target Villages for the 
Launching Phase in 

Lao PDR 



THANK YOU VERY MUCHTHANK YOU VERY MUCH
FOR FOR 

YOUR KIND ATTENTION YOUR KIND ATTENTION 


