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      Fourth HELCOM PITF Regional Workshop
     Kaliningrad, Russia

     23 - 24 April 2001

CONCLUSIONS

1. In the light of recent developments HELCOM PITF is reconsidering its focus on activities
and has established a Preparatory Group to highlight relevant issues to be taken into
account.

PITF has encouraged the Preparatory Group to continue arranging Regional Workshops
in collaboration with governments and representatives from the local, regional and national
level.

2. At the invitation of Russia the Fourth PITF Regional Workshop was held in Kaliningrad on
23-24 April 2001. The Agenda of the Workshop as well as the List of Participants are

./1-2 attached as Annexes 1 and 2, respectively.

3. The Workshop was opened by Mr. Yuri Tsybin, Chairman of the Committee of Natural
Resources for the Kaliningrad Region, and welcomed by Mr. Tadej Mazepa, Vice-
Governor of the Kaliningrad Region Administration.

4. The Meeting elected Mr. Göte Svenson, Chairman of the HELCOM PITF, as Chairman
and Mr. Dimitri Zimin, Ministry of Natural Resources of  Russian Federation, and Mr. Yuri
Tsybin, Chairman of the Committee of Natural Resources for the Kaliningrad Region, as
Co-Chairmen of the Meeting.

5. The Meeting set up a Drafting Group for formulating the Draft Conclusions of the
Workshop to be agreed upon at the end of the Workshop. The Group was composed of
Mr. Nikolai Krouglikov, Russia, and Mr. Ulrich Kremser, Helsinki Commission, the latter
one being the Rapporteur.

6. The Meeting was addressed by key-note speakers from Russia/Kaliningrad Region (Mr.
Vladimir Litvinenko) and from the International Financial Institutions (Mr. Inesis Kiskis, the
World Bank).

7. Mr. Vladimir Litvinenko, Russia/Kaliningrad Region, described the environmental situation
in the Region and drew attention to water-related issues in connection to mainly point-
source pollution. However, one of the newly-emerging problems is related to increased
transportation and proper handling of solid waste in the City of Kaliningrad and in the
Region. It was stressed that despite of the progress in reducing emissions and discharges
a lot of environmental problems still remain unsolved. Russia and the authorities in the
Kaliningrad Region make increased efforts to implement the HELCOM Recommendations.
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8. Mr. Inesis Kiskis, the World Bank, who represented the IFIs being Members of PITF,
reported on the approach of IFIs for financing environmental projects in the Baltic Sea
Region. He in particular addressed
- the special features of the Banks involved;
- the terms of loans;
- government priorities;
- main principles for financing environmental projects.

Based on the experience gained the difficulties are
- original agreements to be honoured;
- immediate compliance with environmental effluent standards is unrealistic, phased

implementation is therefore necessary;
- to be realistic in assessing the required capacity of wastewater treatment plants and

landfills;
- timely provision of counterpart funding.

9. The Workshop took note of the information given on the assessment of the nine Hot Spots
located in the Kaliningrad Region.

By site type the nine Hot Spots in Kaliningrad Region belong to:
- municipal and industrial wastewater treatment (1 Hot Spot No. 67 ),
- industry (4 Hot Spots; Nos 49, 50, 69, 61), 
- hazardous waste (1 Hot Spot, No. 70),
- agriculture (1 Hot Spot, No. 72), and 
- coastal lagoons and wetlands (2 Hot Spots; Nos 66, 73).

The existing legal and institutional framework is considered as an adequate pre-condition
for proper dealing with the Hot Spots.

Hot Spots related to urban wastewater treatment plants and industrial  emissions
and discharges

Progress has been made as regards municipal and urban wastewater treatment and
reduction of industrial emissions and discharges.

Main obstacles which hinder further upgrading and reconstruction are connected with
lacking investment and  high costs for updating technology.

The project for upgrading the Kaliningrad Wastewater Treatment Plant (WWPT) to
address the city’s needs and to meet environmental standards is under implementation.
The investments are provided by the European Bank for Reconstruction and
Development, the Nordic Investment Bank, Nordic Environmental Finance Corporation
bilateral donors  of Denmark and Sweden, as well as national and local grants. The
WWTP is expected to be in use in 2005, but it will increase the tariff burden of the
inhabitants. However, a large grant component provided for this particular project shall
smooth the tariff increase. 

The three pulp and paper mills ( Hot Spot Nos 49, 50 and 69) are partly reconstructed and
thus reduced the pollution load into the environment. To make  them environmentally
friendly calls for further investments, which seem to be difficult to negotiate. To facilitate
investments, in particular by external funding, it is necessary to meet the HELCOM
Recommendations and to arrive at environmental technologies corresponding to those
applied within the European Union, at least in the northwestern Russia.
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A list of actions defined towards deletion of Hot Spots will be prepared later and put into
a Thematic Report.

Agricultural Hot Spots

Agriculture still remains a main polluter of the Baltic Sea. Large parts of the territory of the
Kaliningrad Region are drained and the rivers transport huge amounts of nutrients into the
Curonian and Vistula Lagoons. An integrated approach shall be applied to the
management of drainage systems and wetlands both for the Nemunas and Pregol river
basins in order to secure sufficient buffering of nutrients and nature conservation.

A closer participation within the HELCOM Working Group on Agriculture (WGA) could
help to promote the implementation of Annex III of the Helsinki Convention and of the
Code of Good Agricultural Practice.

Coastal Lagoons

The Curonian Lagoon and the Vistula Lagoon receive most of the pollution from
agricultural sources and through insufficient wastewater treatment, which threaten the
biodiversity and nature preservation targets of the area. 

For dealing with social, economic, and environmental aspects within the areas  Integrated
Coastal Zone Management Plans have been developed and bodies have been
established for elaborating action programmes.

The existing Integrated Management Plans shall be updated taking into account basic
principles of the EU Water Framework Directive. Further on the Directive will probably
have a big influence on the implementation of the action plans.

10. The Workshop reflected some progress in Russia/Kaliningrad Region within the
framework of PITF. However, a number of environmental problems need to be further
addressed.

11. The Workshop expressed the wish that Russia/Kaliningrad Region in cooperation with the
Secretariat  should compile an assessment of the Hot Spots of the Region as well as of
the findings in a Thematic Report.
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Annex 1

Fourth HELCOM PITF Regional Workshop
Kaliningrdad, Russia

 23-24 April 2001

AGENDA FOR THE WORKSHOP

1. Welcome

2. Election of Chairman

3. Adoption of the Agenda

4. Address by key-note speakers

5. Stock taking

6. Problem analysis

7. Identification of necessary actions and actors

8. Proposals including timetable for actions

9. Reporting and conclusions
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List of Participants

Chairmen of the Workshop
Mr. Göte Svenson
Chairman     *)
 

Chairman of HELCOM PITF
Wivalliusgatan 19
S-112 60 Stockholm, Sweden

Dir.Phone: +46-8-618 8357
Fax: +46-8-618 8357
 

Mr. Dimitri A. Zimin
Co-Chairman
 
 

Ministry of Natural Resources of
the Russian Federation
B. Gruzinskaya Str. 4/6
RU-123 812 Moscow GSP, Russia

Org.Phone: +7-095-2541 744
Dir.Phone: +7-095-2541 744
Fax: +7-095-2541 744/+7-095-2548 283
Email: admin@mnr.gov.ru

Mr. Yuri Tsybin
Co-Chairman
 
 
 

Ministry of Natural Resources
Committee of Natural Resoures
for Kaliningrad Region
Kirpichnaya, 7
RU-236006  Kaliningrad, Russia

Org.Phone: +7-0112-538 428
Fax: +7-0112-538 428
Email: comres@kaliningrad.ru
 
 

Russia
Mr. Tadej Mazepa
 
 
 

Administration of Kaliningrad Region
Department of Nature and Mineral Resources
D. Donskogo, 1
RU-236000  Kaliningrad

Org.Phone: +7-0112-466 146
Fax: +7-0112-466 146
 
 

Ms. Ljubov A. Stepanova
 
 
 

Ministry of Natural Resources of
the Russian Federation
B. Gruzinskaya Str. 4/6
RU-123812 Moscow

Dir.Phone: +7-095-254 6244
Fax: +7-095-254 1744
 
 

Mr. Nikolai Krasilnikov
 
 
 
 

Ministry of Natural Resources
Department of Natural Resoures
of the North-Western Region
Odoevskogo, 24-1
RU-199155  St. Petersburg

Org.Phone: +7-812-351 9929
Fax: +7-812-352 2417
Email: kwna@mail.spbnit.ru
 

Ms. Tatiana Grin
 
 
 
 

Ministry of Natural Resources of
the Russian Federation
Kaliningrad Specialized Marine Inspection
Ofitserskaya St. 6
RU-236000 Kaliningrad

Dir.Phone: +7-0112-212 438
Fax: +7-0112-212 438
Email: marine@kgd.cityline.ru
 
 

Mr. Vladimir Litvinenko
 
 
 
 

Ministry of Natural Resources
Federal Service " Kaliningrad Territorial Fund
for Geological Information"
Kommunalnaya, 4
RU-236000  Kaliningrad

Org.Phone: +7-0112-211 514
Fax: +7-0112-211 514
Email: ecolab@baltnet.ru
 

Mr. Vadim Zharkov
 
 
 
 

Administration of Kaliningrad Region
Department of Natural Resources of
the North-Western Region
D. Donskogo, 1
RU-236000  Kaliningrad

Org.Phone: +7-0112-462 654
 
 
 
 

Mr. Alexander Ivanov
 
 
 
 

Ministry of Natural Resources of
the Russian Federation
Kaliningrad Specialized Marine Inspection
Ofitserskaya St. 6
RU-236000 Kaliningrad

Dir.Phone: +7-0112-212 438
Fax: +7-0112-212 438
Email: marine@kgd.cityline.ru
 

Mr. Nikolai Krouglikov
 
 
 
 

Ministry of Natural Resources of
the Russian Federation
Kaliningrad Specialized Marine Inspection
Ofitserskaya Str. 6
RU-236000 Kaliningrad

Dir.Phone: +7-0112-212 438
Fax: +7-0112-212 438
Email: marine@kgd.cityline.ru
 
 

Ms. Nina Lobyak
 
 
 
 

Ministry of Natural Resources
Committee of Natural Resoures
for Kaliningrad Region
Kirpichnaya, 7
RU-236006  Kaliningrad

Org.Phone: +7-0112-538 428
Fax: +7-0112-538 428
Email: comres@kaliningrad.ru
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Mr. Felix Alexeev
 
 
 
 

Ministry of Natural Resources
Committee of Natural Resoures
for Kaliningrad Region
Kirpichnaya, 7
RU-236006  Kaliningrad

Org.Phone: +7-0112-538 428
Fax: +7-0112-538 428
Email: comres@kaliningrad.ru
 
 

Ms. Alla Markevitch
 
 
 
 

Ministry of Natural Resources
Committee of Natural Resoures
for Kaliningrad Region
Kirpichnaya, 7
RU-236006  Kaliningrad

Org.Phone: +7-0112-538 488
Fax: +7-0112-538 617
Email: comres@kaliningrad.ru
 

Ms. Svetlana Tchernuha
 
 

City of Kaliningrad Administration
Pobedy 1
RU-236000 Kaliningrad

Org.Phone: +7-0112-211 421
Fax: +7-0112-211 421
 

Mr. Alexei Khudobin
 
 

Sovetsk Pulp and Paper Mill
Zavodskoi per 2
Sovetsk

Org.Phone: +7-0116-273 368
Fax: +7-0116-176 707
 

Ms. Lidia Sivograkova
 
 
 

Kaliningrad Waste Water Treatment Plant
Vodokanal
Komsomolskaya 12
RU-236000 Kaliningrad

Dir.Phone: +7-0112-218 915
Fax: +7-0112-219 218
 
 

Ms. Natalia Matusevich
 
 
 

Kaliningrad Waste Water Treatment Plant
Vodokanal
Komsomolskaya 12
RU-236000 Kaliningrad

Dir.Phone: +7-0112 218 821
Fax: +7-0112-219 218
Email: Nmatusevich@vodokanal.kaliningrad.ru
 

Ms. Antonina Kazantseva
 
 
 

Tsepruss
Kaliningrad Pulp and Paper Mill
Pravaya Naberezhnaya 25
RU-236010 Kaliningrad

Org.Phone: +7-0112-221 617
Fax: +7-0112-214 067
 
 

Mr. Mikhail Durkin
 
 

Port Authority of Kaliningrad
Portovaya str. 24
RU-236003 Kaliningrad

Dir.Phone: +7-0112-445 343
Fax: +7-0112-441 011
Email: durkin@map.kaliningrad.ru

Mr. Vasiliy A. Sablin
 
 
 

Neman Pulp and Paper Mill Ltd.
North-west Timber company
Podgornaya Str. 3
RU-238710 Neman

Org.Phone: +7-0116-222 927
Fax: +7-0116-222 189
Email: nemancbk@baltnet.ru
 

Mr. Sergei Udelov
 
 
 

Neman Pulp and Paper Mill Ltd.
North-west Timber company
Podgornaya Str. 3
RU-238710 Neman

Org.Phone: +7-0116-222 927
Fax: +7-0116-222 189
Email: nemancbk@baltnet.ru
 

Mr. Alexander Glushkov
 
 

Kaliningrad Port Terminal
Petrozavodskaya 1
RU-236002 Kaliningrad

Org.Phone: +7-0112-340 299
Fax: +7-0112-340 299
 

Mr. Leonid Korovin
 
 
 

Public Association "Ecology and Business"
12-1-21 Lermontov Str.
RU-198320 St. Petersburg
 

Dir.Phone: +7-812-4306 860
Fax: +7-812-1415 482
Email: korovinl@mail.ru
korovinl@sovintel.spb.ru

Representatives of the IFIs
Mr. Inesis Kiskis
 
 
 

World Bank Lithuania
Vilniaus Str. 28
LT-2600 Vilnius, Lithuania
 

Org.Phone: +370-2-622 728
Dir.Phone: +370-2-622 728
Fax: +370-2-226 829
Email: ikiskis@worldbank.org

Ms. Olita Berzina
 
 
 
 

European Bank for Reconstruction and
Development (EBRD)
Valdemara Centre
21 Kr. Valdemara Str.
LV-1010  Riga, Latvia

Org.Phone: +371-750 5523
Fax: +371-750-5521
Email: BerzinaO@rig.ebrd.com
 

.   
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Invited Guests
Mr. Arne Grove
 
 
 

Tacis ENVRUS 8903
Prospekt Mira 136 - office 152
RU-236010  Kaliningrad, Russia
 

Org.Phone: +7-0112-350 424
Fax: +7-0112-350 422
Email: water@taciska.ray.ru
agrove@online.ru

Ms. Monika Stankiewicz
 
 
 

Ministry of the Environment of Poland
Polish Secretariat for the Helsinki Convention
Kossaka Str. 1
PL-80 249 Gdansk, Poland

Org.Phone: +48-58-341 9444
Dir.Phone: +48-58-341 9444 or 341 3041
Fax: +48-58-341 4754
Email: skh@rzgw.gda.pl

PITF Preparatory Group (PG)
Ms. Ulla-Britta Fallenius
Chairman of the PG
 
 
 

Swedish Environmental Protection Agency
S-106 48  Stockholm, Sweden
 
 
 

Org.Phone: +46-8-6981 000
Dir.Phone: +46-8-6981 169
Mobile: +46-708-395 674
Fax: +46-8-6981 585
Email: ulla-britta.fallenius@environ.se

Ms. Heike Imhoff
 
 
 
 

Federal Ministry for the Environment,
Nature Conservation and Nuclear Safety
Referat WA I 6 (M)
Bernkasteler Strasse 8
D-53 175 Bonn, Germany

Dir.Phone: +49-1888-3052 527
Fax: +49-1888-3052 396
Email: imhoff.heike@bmu.de
 
 

Ms. Baiba Zasa
 
 
 

Latvian Environment Agency
25, Rupniecibas Str.
LV-1045 Riga, Latvia
 

Org.Phone: +371-7-325 822/323 665
Dir.Phone: +371-7-325 822
Fax: +371-7-830 503
Email: baibaz@vvi.gov.lv

Secretariat of the Helsinki Commission
Mr. Mieczyslaw S. Ostojski
Executive Secretary      *)
 
 

Helsinki Commission
Katajanokanlaituri 6 B
FIN-00160  Helsinki, Finland
 

Org.Phone: +358-(0)9-6220 220
Dir.Phone: +358-(0)9-6220 2233
Fax: +358-(0)9-6220 2239
Email: mostojski@helcom.fi

Mr. Ulrich Kremser
Professional Secretary   *)
 
 

Helsinki Commission
Katajanokanlaituri 6 B
FIN-00160 Helsinki, Finland
 

Org.Phone: +358-(0)9-6220 220
Dir.Phone: +358-(0)9-6220 2223
Fax: +358-(0)9-6220 2239
Email: ulrich@helcom.fi

Ms. Ulrike Hassink
Information Secretary
 
 

Helsinki Commission
Katajanokanlaituri 6 B
FIN-00160 Helsinki, Finland
 

Org.Phone: +358-(0)9-6220 220
Dir.Phone: +358-(0)9-6220 2235
Fax: +358-(0)9-6220 2239
Email: ulrike.hassink@helcom.fi

.   

 *)  also a Member of the PITF Preparatory Group  


