Caspian Water Quality Monitoring and Action Plan for Areas of Pollution Concern, Tacis/2005/109244
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1st Project Brief, August 2007
After meeting the principle actors at the Steering Committee Meeting in Moscow, December 5 and 6th, 2006, the Team Leader visited SAPICs and P-RAGs in riparian Caspian countries. In December 2006 TL visited Azerbaijan with intention to share the CEP SAP office in Baku and make it duty station for this project. From January to March 2007 missions were made to Moscow (in company of Water Quality Monitoring Expert), Kazakhstan, Iran and Azerbaijan (January-February 2007). In March Turkmenistan was visited.  The revisit of Azerbaijan did not result in a timely endorsement of the duty station. By the end of March it was decided to hold the Inception Workshop in Ashgabat. The Draft Inception Report was written in home office and English and Russian versions were sent to the beneficiaries. 
May 17 and 18, 2007, the Inception Workshop was held in Ashgabat, Turkmenistan. The synopsis of the workshop results were submitted to CEP PMU and can be read at the web-site. NFP Turkmenistan kindly offered his cooperation in establishing the duty station for this project in Ashgabat. This would require the cooperation in acquiring visa, internet connections and office accommodation. This has been successfully materialized now. Our duty station in Ashgabat has been opened officially by the Vice Minister of MNP on August 9th, 2007, in the presence of representatives of TACIS, UNDP, ADB and other International Projects and Organizations, including representatives of the Ministry of Nature Protection and the Government of Turkmenistan. 
The Draft Inception Report intensively was scrutinized by SAPICs and P-RAGs at the Inception Workshop. The Project Team in Ashgabat carefully analyzed all comments submitted and has redrafted the Inception Report and the Work Plan, which was delivered to Tacis in July, 2007. After scrutiny by the Project Manager, European Commission/EuropeAid now will distribute the Inception Report. 

Based on the Inception Report an intensive action campaign will be enrolled in the second semester of 2007. The following missions have been scheduled:

· Ashgabat: August 2-11, 2007: TL opening office and establish cooperation with Turkmen Team

· Kiev, Odessa, Simferopol: August 27-29, 2007; KE2 meet Tacis’ Black Sea and Procurement actors
· Moscow, Obninsk, Mahachkala, (Terek River): September 9-16, 2007; KE2, RC and TL establish cooperation with Russian Team

· Astana, Almaty, Aktau, (mine tailings): September 17-23, 2007; KE2, RC and AE establish cooperation with Kazakh Team

· Baku, Kura delta: September 24-30, 2007; KE2, RC and AE establish cooperation with Azeri Team

· Ashgabat (Turkmenbasy): October 1-10, 2007: KE2, RC and TL consolidate cooperation with Turkmen Team

· Mahachkala: November 11-15, 2007: KE2 and RC wrap up of results with RU team
· Atyrau: November 16-20, 2007: KE2 and RC wrap up of results with KZ team

· Kura delta: November 21-25, 2007: KE2 and RC wrap up of results with AZ team

· Ashgabat/Turkmenbasy: November 26-3, 2007: KE2 and RC wrap up of results with TM team

· Ashgabat: November 31-December 9, 2007: First Steering Committee Meeting, First Regional Workshop and First Interim Report in Ashgabat in pace with CEP-SAP SCM. 

To facilitate further communications a web-site is being envisaged, to be linked to or incorporated in the CEP-SAP website. This website will enable early communication about documents drafted and help us to better adjust to the needs of the beneficiaries. 

Last but not least good news:  Incidentals for our contract have been increased with 220,000 €, enabling sampling and analysis, in addition the Tacis procurement contract for the Caspian now amounts to 844.544 €. We expect this will be an incentive for all of us to work hard for achieving real results!
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