Caspian Water Quality Monitoring and Action Plan for Areas of Pollution Concern

TACIS/2005/109244


Annex A
Revised LFA

	Overall objective
	Indicators of Achievement
	Sources of Verification
	

	is to achieve improved  quality of the marine and coastal environment of the Caspian Sea through the Caspian Environment Program (CEP)
	Improvement of the environmental state of the Caspian marine and coastal area
	· CEP / UNEP / GEF reports 

· National reports from partner countries
	

	Project purpose, amended for updated SAP CEP (October 2006) as endorsed at Steering Committee Meeting in Moscow, December 2006
	Indicators of Achievement
	Sources of Verification
	Assumptions 

	Assist in achievement of Target 3.1: “Develop and implement a regional water quality-monitoring programme focused on critical contaminants and hotspots”, (Regional Water Quality Monitoring Programme - RWQMP) and Target 1.2: “Undertake a comprehensive land-based source assessment and develop a regional action plan to remediate areas of pollution concern identified” (Regional Pollution Action Plan - RPAP) of Environmental Quality Objective III (Improve Caspian Water Quality) of the Strategic Action Programme (SAP) for the Caspian Sea.
	Development of enhanced RWQMP and RPAP system 


	· CEP / UNEP / GEF reports 

· Project technical, monitoring and evaluation reports 


	· Continued commitment to CEP at national level 

· scientific information gathered and/or processed using resources provided by this project will be shared freely, as agreed on the first convention of the Parties (COP1) May 2007 
· Statements of Endorsement, Visa and other documents are delivered in a timely and efficient manner

	Results
	Indicators of Achievement
	Sources of Verification
	Assumptions 

	1. Developed enhanced hotspot-specific Regional Water Quality Monitoring Program (RWQMP) with progress in implementation. 

2. Design, planning and support for implementation of enhanced pilot RWQMP over a two year period with relevant specifically justified tasks, based on main principles agreed by the P-RAGs and resulting in execution of four hotspot-specific surveys.

3. Successful deployment of a package of equipment and supplies to support the enhanced RWQMP implementation, procured under a separate contract and Introduction of Quality Assurance procedures .in four regional laboratories, resulting in a network of equipped and trained monitoring laboratories.
4. Development of agreed Regional Pollution Action Plan (RPAP) and prioritized investment program.
	1. Enhanced RWQMP approved by CEP and littoral states and first two years implemented

2. Deployment and utilisation of equipment within lifetime of project

3. RPAP approved by CEP and littoral states within lifetime of project 
	· Ministries of Planning / Environment / Economy & Finance

· CEP / UNEP / GEF reports 

· Project technical, monitoring and evaluation reports 

· Official agreements of enhanced RWQMP and RPAP
	· Results complement CEP; no overlaps

· Continued willingness by national governments to implement SAP

· Sufficient technical assistance to address relevant issues

· No dramatic additional environmental deterioration 

	Activities
	Means (Inputs)
	Costs
	Assumptions 

	1. Enhanced RWQMP based on regional components of the National Site Specific (“Hot spots”).

 a) Agreement of key monitoring locations, harmonized methodology, indicators, protocols and administration/management arrangements as well as data reporting and data exchange procedures; 

(b) Delivery of first two years of enhanced RQWMP.

2. Deployment and survey procurement: 

(a) Justification and preparation of deployment of equipment and consumables in response and pending to procurement and delivery under a separate contract;

(b) Procurement of services linked to implementation of the enhanced RWQMP surveys, notably in regard of updating the current training and equipment needs, considering previous TACIS and GEF assessments done during 2001-2006.    

3. Monitoring laboratories

a) Agreement of key monitoring locations, assistance in procurement; 

4. RPAP: 

(a) Assessment of available pollution areas of concern information; 

(b) Updating of pollution assessment; 

(c) Identification, prioritizing and costing of remediation actions

	1. Enhanced RWQMP: TA for assessment of current situation, agreement and implementation of programme. TA for design, planning and execution of enhanced RWQMP surveys, and laboratory training including QA procedures.  

2. Deployment and survey procurement: TA for deployment of equipment including training on operation and survey planning Funding of vessel hire and verification analyses.

3.  RPAP:  TA for assessment of current situation, development of action plan and feasibility studies of selected projects 
	Project Budget: EUR 1,479.250

(Separate procurement contract budget: EUR 844,544)


	· Political support for water quality monitoring and regional pollution cleanup 

· All Caspian countries will participate in the project 

· The partner countries will allow procurement to take place on a tax free and hassle free basis 
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