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1. Project summary

Forest resources of the North-East Azerbaijan, to include forests of Devechi district covered by the proposed project, are the most important stabilizing environmental components of the Caspian coastal ecosystem. Nowadays region’s forest resources undergo the considerable man-caused impact due to the illegal logging activities for heating (firewood production) and commercial purposes. 
Another challenge faced by the region’s environment is intensive poaching of marine fish resources: implemented mainly by poor sections of the local population in order to produce daily food and additional source of family income, the poaching considerably deteriorates the biological diversity of Caspian Sea. 
Conservation of region’s forest and fishing resources may be achieved, among others, through the alternative supply of local communities with alternative sources of firewood, merchantable wood and fish grown in the special farms and agroforestry plantations.

The implemented project aims to contribute to the solution of above-mentioned problems within the limited geography of Devechi district (Caspian region of the North-East Azerbaijan). Project Building upon the experience gained during the formerly implemented projects, this initiative aims at supplying the population of Tazakend municipality with alternative firewood, merchantable wood and fish resources in order to support sustainable community development and preserve natural forest and fish resources of Devechi district.

2. Background and problem statement
Forest resources of the North-East Azerbaijan including forests of Devechi district covered by the proposed project are the most important stabilizing environmental components of the Caspian coastal ecosystem. Nowadays forests are subject to the considerable man-caused impact due to the illegal woodcuts implemented for heating and commercial purposes. Insufficient volumes of natural gas supplied to the region fail fully satisfying the energy demand of local population, which increases especially in winters. Studies implemented by PASDA “Chevra” demonstrated that an average volume of 10 m3 of firewood is being annually consumed by each family in the region. Only the households of Tazakend municipality annually combust and use for the construction and other purposes more than 3000 m3 of natural wood. Unless the preventive measures are undertaken this indicator will increase in the nearest future. 
On the other hand, only in Devechi district the illegal poaching of marine fish resources by the local population constitutes annually over 1000 kg of fish and 1500 heads of waterfowls. These indicators are too big given the problem’s limited geography. 

Taking the abovementioned problems into account, it is highly important to provide local communities with alternative energy and biological resources. For example, one of the possible alternative sources of wood could be the high growth wood species with short turnus cultivated at special agroforestry plantations, while the shortage of fish resources could be covered through establishing the artificial pond. Such plantations can be established at the territories conditions of which (man-caused degradation, erosion, etc.) are unfavorable in terms of the perspectives of being used as agricultural lands. Production of agroforestry plantations will potentially cover (entirely or partly – depending on the production volumes) local households’ respective demands and, therefore mitigate the man-caused impact upon regions’ natural biological resources. PASDA “Chevra” has practical experience in establishing such plantation within the framework of project “Promoting Climate Change Mitigation in the North-East Azerbaijan – Increasing CO2 Sequestration in Wood and Supplying Communities with Alternative Firewood”, funded by Canadian International Development Agency (CIDA) and supported by the Ministry of Ecology and Natural Resources of Azerbaijan (MENR). Project was implemented in May 2004 – April 2005 at the territory of Sinjanboyat municipality that neighbors Tazakend. Project activities covered 4 ha of degraded municipal lands, at which 17500 sapling of poplar have been planted. Activities are currently continued at the expenses of PASDA “Chevra”.
Mitigation of poaching activities may be achieved through the development of artificial ponds where the traditionally popular fish will be breed and supplied to the local communities at a reduced cost for further consumption and commercialization.
3. Project goal and objectives

Goal of the implemented project is to supply the population of Tazakend municipality with alternative firewood, merchantable wood and fish resources in order to support sustainable community development and preserve natural forest resources of Devechi district (Caspian region of the North-East Azerbaijan). 

Project objective is to establish (with involvement of local human resources) a specialized complex farm for cultivating the high growth wood species with the short turnus period as well as for breeding pond fishery, in order to sell the farms production to the local population at a reduced price. The established farm will build upon the experience of existing agroforestry plantation “Govag” developed as a result of previous CIDA funded project. The new agroforestry plantation will cover the total area of 6 ha, and will (after trees reach their merchantable age) produce the average volume of 530-550 m3/year of firewood to be supplied to the local communities. The pond will be developed at the area of 1 ha to produce 500 kg of fish annually. Production of the agroforestry plantation and pond will be sold to the communities at a price which will be more favorable than the cost of illegal logging and poaching.
