ANNEXE 1a

PROJECT ANALYSIS

Overall objective


Specific objectives




Results 

(Targets in TOR)




 

 

Conservation & recovery of endangered fish stocks in the Caspian





Strengthen national capacity for  


(I) Regional fisheries management


(ii) Regional fisheries research       TOR 1&2





Regionally agreed and scientifically based specific regional guidelines for recovery of sturgeon & other stocks


                               TOR 4





Establish more effective regulatory (legal) system for national & regional fisheries management  TOR 3





Advanced sturgeon stock assessment methodology & TAC targets generated


                          TOR 1





National capacity of fisheries research institutes so enhanced that they can participate in modelling and recovery target setting               TOR 3








National capacity for fisheries management strengthened


                          TOR 2





Regional fisheries recovery guidelines action plan devised & disseminated


TOR 4





Fisheries & foreign affairs officials understand regional management requirements  TOR 5





Equitable involvement of all littoral states in activities & decision making           TOR 7





National fisheries officials understand how to improve national regulations for more effective enforcement   TOR 6





Specific activities


(Components)





3 Effective regulatory system for national & regional fisheries management





2 Regionally agreed & scientific specific regional guidelines for recovery of sturgeon & other stocks





1 Strengthen national capacity for regional fisheries management & research 





IT equipment  & software procurement 


TOR 2.1





Regional training workshops and hands-on training in population dynamics modelling in research institutes         TOR 2.2





Develop national stock recovery plans incl. Input requirements and funding measures


TOR 2.3





Develop “what if” stock management scenarios using modelling techniques TOR 3.1  





Strengthen research in fingerlings survival, genetics & surveys accuracy      TOR 3.2





Identify essential additional data & means of  collecting, storing & analysis      TOR 3.3





Regional stock recovery action plan including targets & timing         TOR 3.4





Seminars comparing current Caspian & international stock  assessment methodologies 


TOR 3.5








Study tour – cancelled  TOR 4.1





Establish working group on institutional & legal strengthening of regional fisheries management 


TOR 4.2





Provide long term technical adviser in regional fisheries mgmt        TOR 4.3





Facilitate CAB standing cttees


if requested  


TOR 4.4








