Data and Information Management Regional Meeting
Tehran, I.R. Iran

29-30.09.2005

Minutes and summary of the meeting
The meeting on Data and Information Management (DIM) was help in Tehran, I.R. Iran on 29-30th September 2005 at the meeting room of the CEP PCU.

The agenda for the meeting covered the following topics:

1) State of data and information management within CEP

2) Regional data and information sharing and exchange: status, needs, future steps

3) Updating and maintenance of the Caspian Sea Information System (CaspSIS)

4) Training on data and information management and exchange

The meeting agenda is attached as Annex 1.
Below is the summary of discussions related to four main topics of the meeting.

1. State of data and information management within CEP
An introductory presentation was made by Mr. Myroshnychenko on CEP DIM work plan. The presentation is attached in Annex 3.

A discussion that followed concentrated on the data sharing between different concurrent international projects such as the ongoing TACIS project on sustainable fisheries, co-operation with Aquatic Bioresources Commission and CASPAS. The question concerning the necessity to establish DIM Regional Advisory Group was discussed too.
Azerbaijan delegation expressed the concern for difficulties in the realization of TACIS project and a small number of data available. Azerbaijan was the only country supporting the project, while other Caspian countries provided only specialists and the officials were not involved. Mr. Myroshnychenko assured that CEP will try to establish informational ties with TACIS project.

Mr. Ghaffarzadeh stressed that principles of DIM are reflected in the Framework Convention and the information sharing between countries should be promoted. Legal mechanisms of this process need to be developed. He urged participants to consider recommendations for establishing RAG on DIM and public participation for the attention of their governments.
Delegations of every country made a presentation on a current status of DIM at national levels.

Azerbajdjan delegation emphasized that the collection of environmental information in the country is centralized. Department of Monitoring of the Ministry of Environment collects information on ecological situation, soils and ground water quality every 3-4 years. Natural reserves present reports to the Ministry annually. Hydro-meteorological information is collected by Hydrometeorological Survey and not available on the web. Information is categorized into groups such as ecological data, data from national parks and reserves, and meteorological data. National parks were established in Azerbaijan only recently and there are no data available. National reserves have very weak computer base. Most information is not available on the web and is in a paper form. Less than a half of it is in English, while the rest is in Azeri language. Information from private oil companies is collected in the Inventory of the State Oil Company, but most of the data are confidential. The exceptions are results of environmental impact assessment studies, which can be available and include the information on coastal sensitive sites. Most of these data are in a paper form.
Iran delegation emphasized that collection of environmental information in the country is decentralized. Ministry of Environment is responsible for environmental DIM, but most data are distributed among many agencies and institutions. The flow of information is intra- rather than inter-agency. Collection of information is project- and not goal-oriented. Website of the Ministry is not informative. Most of the information is in Persian language. Ministry has a centralized information system, while there is no centralized data-base of environmental information at the national level. High Commission on Environment, which meet annually may have the understanding of the environmental DIM at the national level. Oceanographic information is not deposited in the International Data Center and there is a room for improvement in this direction.
Discussion that followed concentrated on the lack of inter-sectoral information sharing both, within the countries and at the regional level. Iran delegation emphasized that inter-sectoral coordination is important, but its depth depends on the development of democratic institutions, policies and legal constrains. Several meeting participants expressed the need to develop a regional legal mechanisms for DIM and public participation.

Presentation of Kazakhstan delegation was welcomed by all participants (Annex 5). Answering questions, Kazakhstan delegation emphasized that collection of environmental information in the country is centralized in the Ministry of Environment Protection and will be soon collected in the Ecological Fund at the Ministry. Biodiversity information is collected in Committee on Fisheries, Committee on Hunting and etc. Most of the information is in Russian, but will be translated soon in Kazakh language. Russian and English versions will exist too. From October on, Kazakhstan will have a National Monitoring System, which was established by a special governmental protocol. DIM procedures are clearly identified in the document.

Russian delegation emphasized that collection of environmental information in the country is agency-specific and in the process of reforms. Ecological information is collected by the Ministry of Natural Resources and Nature Conservation, while monitoring data are collected in the Federal Service on Ecology, Radiation and Monitoring. Geological information is collected by Geological Survey and Ministry of Geology. Geomorphological data on the Caspian Region are collected by the Department of Geomorphology of the Moscow State University. Hydrographical information is concentrated with the Hydrographical Survey of the Navy and in the Department of Navigation and Oceanography in St.-Petersburg. Russian Hydrometeorological Service possesses meteorological and oceanographic information. Some of these data are regularly published such as e.g., Bulletin of the State Oceanographic Institute. Some of oceanographic data can be obtained from International Center of Oceanographic Data in Obninsk, Moscow Region. Hydrochemical information is mostly collected in the institutes of the Russian Academy of Sciences and Fisheries Ministry. Biodiversity information is concentrated in a number of institutes of the Russian Academy and in Russian Research Institute “Priroda” (on threatened species). Fisheries information is concentrated in a number of institutes that belong to Fisheries Ministry. Most of the information is available only within the country. Some other institutions such as Center for International Projects, Inter-agency Ecological Commission, Sturgeon Committee, Committee on Endangered and Extinct Species and others possess some environmental information too. Ministry of Environment prepares annual report on the state of the environment in the Russian Federation.
A lot of information is available in the electronic form and on the web, while many reports from local authorities are in paper form only. Some reports have summaries in English, particularly scientific publications.

Turkmenistan delegation presentation on DIM in the country is given in Annex 6.

A number of reports is collected from different national and international projects, but environmental information is mostly in paper form.
Report on the biodiversity monitoring programme and protocols and indicator species and habitats was not given, because Mr. Roddie (Ecological Consulting Services Ltd. (ECS) representative) was not able to attend the meeting.

ECS representative Mr. Belokopytov presented a report on the current status of the Biodiversity Information System (BIS) (Annex 7). Several participants expressed concerns that BIS should be based on the full and not selected list of species to reflect regional biodiversity. Mr. Belokopytov replied that the data-base can have as many as needed species, but the data are scarce and gaps should be filled with information from countries. Participants requested ECS to send TOR for Biodiversity Experts in countries. Participants acknowledged initiative of CEP PCU to consolidate future Biodiversity Information System with Ocean Biogeographic Information System (OBIS) and suggested considering possible consolidation with other World Resources of Meta- and Biogeographic Information. It will be possible to consolidate BIS with upcoming biodiversity monitoring data. The interface will be user-friendly and data can be easily included in the data-base via internet-interface.
Mr. May, representative of the World Conservation Monitoring Centre (UNEP), reported about the status of Caspian Sea Interactive Map Service (IMapS) (Annex 8). Several participants expressed a concern that species (groups of species) are not currently part of the IMapS and should be included. Russian delegation wished to have bi-lingual version. Coastal Sensitive Sites Inventory should become a part of the system too. Iran delegation expressed the need to include Environmental Sensitivity Index in the system. Mr. Tavana from the PCU suggested including data on coastal sensitive sites available in national emergency plans in the IMapS. Participants requested UNEP WCMC to prepare TOR for national experts for fulfilment of IMapS (Caspian Sea Interactive Map Service) requirements on filling it with regional information.
2. Regional data and information sharing and exchange: status, needs, future steps
Presentation on the “current status of access to and exchange of information and public participation in the region” (Annex 9) was given by Dr. Parvin Farshchi on behalf of the Interim Secretariat to the Tehran Convention. The meeting acknowledged the importance of issues and concerns raised in the presentation. Recognizing progress made towards improvement of information management and public participation at national levels, the meeting agreed that further efforts should be made towards the development of an adequate regional mechanism in this particular area of concern. 

The discussion during this and beginning of the next day concentrated on the need to recommend to consider Protocol, Agreement or Rules of Procedures on access to and exchange of environmental information and public participation in the region at the next Steering Committee meeting. Participants agreed on the need to initiate discussion on these issues. Finally, the meeting asked the Interim Secretariat to the Tehran Convention to prepare a discussion paper, based on the presentation and discussion held, to be brought to the attention of the forthcoming Steering Committee Meeting for consideration.
Participants agreed on necessity of preparation of inventory/review of national legislations concerning environmental information sharing, exchange, management and public participation and asked CEP-SAP and Interim Secretariat to the Tehran Convention to organize this work.
3. Updating and maintenance of the Caspian Sea Information System (CaspSIS)

Mr. Myroshnychenko presented a report on the Caspian Sea Information System (CaspSIS) and databases (Annex 10). He emphasized that CaspSIS was updated last time in 2001 during the first phase of CEP. The discussion concentrated on specific categories in the system that have to be updated first. Participants recommended CEP-SAP to update CaspSIS focusing on Organizations, Projects and Events directories and prepare TOR for updating the CaspSIS. Furthermore, participants recommended CEP-SAP Project to consider possibility on updating Caspian Sea Oceanographic Data Inventory.

4. Training on data and information management and exchange
Due to the absence of Mr. Brian Roddie (ECS) presentation of training program for the Biodiversity Information System has not been dne. Participants requested ECS to distribute information about planned training on BIS to countries for their approval and comments. The session on training on data and information management and exchange was limited to presentation of the training facilities and possibilities of the International Oceanographic Data Exchange (IODE) Project Office (Annex 11), situated in Ostende, Belgium and headed by Dr. Vladimirov. Presentation was given by Mr. Myroshnychenko on behalf of Dr. Vladimirov, which also could not attend the meeting.
5. Future road map for data and information sharing

At the end of the meeting, Mr. Myroshnychenko suggested participants to consider the establishment of DIM Regional Advisory Group (RAG). Turkmenistan delegation raised concerns about the timing and difficulties that have been encountered during earlier RAGs creation. Russian delegation agreed with the proposal. Kazakhstan delegation emphasized the clarity of objectives of the DIM RAG and did not recommend to bring this issue to the upcoming Steering Committee meeting. Azerbajdjan delegation suggested to ask existing RAGs to consider data and information sharing and exchange issues and agreed with Kazakhstan delegation that brining the issue to the Steering Committee meeting would be too early. Iran delegation agreed with other delegations. In conclusion, CEP-SAP was recommended to recourse to existing RAG members to assist towards collection/exchange data/information in their areas of competence while considering options to appropriately provide for incentives for such support.

At the end of the meeting, CEP-SAP was recommended to explore possibilities to enhance cooperation with regional Aquatic Bioresources Commission (ABC) and CASPCOM with regards to data and information sharing and exchange. CEP-SAP was recommended to share the results of the present meeting with such organizations.

All decisions of the meeting on data and information management are summarized in Annex 12.
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