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	OBJECTIVE(S) 

To chair the meeting as head of the Regional Seas.

	BRIEF SUMMARY: 

Reference is made to the mission reports of the other UNEP staff members attending the meeting and the report of the meeting.

This report only deals with the discussions related to the 2nd Intergovernmental Review Meeting of the GPA (IGR2).

A number of clear messages emerged from the discussions.

Outcomes of the meeting.

Ministerial declaration:

· Participants were requested to provide comments on the draft;

· Overall the feeling was that the declaration still lacked focus and “appeal”;

· The declaration should be the result of the preparatory work and the conducting of IGR 2 itself and should have two or three KEY messages;

· It was proposed to stress the linkages between GPA and health;

· The declaration is a government negotiated document and will be deliberated by a negotiation group established on the first day.  As such, though comments can be solicited on the draft during the preparatory process, it will be up to the negotiation group at the IGR2 to finalize it.

· At this moment in time there is no need to prepare a second draft as the current draft captures the main components of IGR2. The GPA office will circulate the draft and submit it to the Regional Seas and the Regional Offices for input. Regional Seas will give comments from a secretariat point of view.  Regional Offices might wish to consult with governments to obtain government input.

Programme of Work GPA coordination office 2006-2011:

· GPA office will prepare a draft, aligned with the Bali Strategic Plan and submit it to Regional Seas and Regional Offices for comments.

· The Programme of Work will be presented at 2 levels of funding and be divided into national (+ link Bali Strategic Plan), regional (+ link Regional Seas and LBA protocols) and global sections (+ UN wide coordination and partnerships).

· A preparatory meeting will be held in June/July 2006 to discuss with representatives from the regions the proposed Programme of Work, so that the discussions at IGR2 on the same can be minimal.

· At the June/July meeting the draft declaration, the partnerships and the guidance on the implementation of the GPA 2006-2011 will also feature.

Guidance on the implementation of the GPA 2006-2011:

· This document (previously referred to as the “annex”) will be prepared by the secretariat and distributed for consultations.

· The document will contain an introduction clearly defining why the document is needed (developments since 1995, GPA as flexible instrument of improved management of the freshwater/coastal zone interface) and then provide an action programme on the further implementation of the GPA, while fully recognizing that the GPA 1995 remains the basic document.

· The document will follow the outline of the GPA (national, regional and global) with a focus on national activities.

· The document will be a stand-alone document, which can be read without having to read the GPA  1995 document.

· The draft will be prepared by February 2006, and thereafter widely circulated for review.

· It is envisaged that the document will be welcomed as a guide for the enhanced implementation of the GPA in the ministerial declaration and guide the Programme of Work of the GPA Coordination Office in the 2006-2011 period.

Partnerships:

· A preliminary list of partnerships that can be celebrated at the IGR2 has already been prepared.

· The purpose of the partnerships is to mainstream the implementation of the GPA in the Programme of Work of a number of key partners.  It is aimed at increasing the ownership of non-governmental actors for the GPA and establishing multi-stakeholder mechanisms to forward the implementation of the GPA.

· For each partnership a lead person will be identified to develop, following a common framework, one of the partnership events at the IGR (i.e. identify speakers, agree on concrete outcomes and measurable results of partnerships, and/or envisaged impact; agree on cooperative action for the next 5 years, etc).

· A template for the preparation of the partnerships will be prepared. The template will also be used to report the outcome of the partnership session during the IGR2 and the reports will be annexed to the report and/or the declaration of IGR2.  The template will include:

i. Partners

ii. Purpose of the partnership 

iii. Measurable results

iv. Envisaged impact

v. Action plan – who is going to do what until 2011?

· A roll-up will be prepared and a dedicated website for the partnerships developed which will remain in operation until 2011.

· The partnerships will be reported to the Ministerial comments and provide an input to the Ministerial discussions

· The partnerships will be welcomed in the Ministerial declaration.

Agenda of IGR2.

Participants felt that the agenda still lacked coherence. They failed to see how the different parts of the meeting reinforced each other and would contribute to the Ministerial and the major outcomes of the meeting.

After further consultations the following is proposed:

Monday morning: as is

Monday afternoon:

· A short plenary to explain the purpose of the working groups;

· 3 working groups addressing the way forward with regard to:

i. Governance/participation;

ii. Sustainable domestic and international financing;

iii. Legislation and regulation, compliance and enforcement.

· A template for the outcomes of the working groups will be prepared.

· As the second version of the NPA handbook will already be in use; the guidance document on the implementation of the GPA 2006-2011 produced and reviewed, and a summary of ongoing NPA’s available, the working groups at IGR2 will be forward looking: e.g. which additional activities/mechanisms/processes should be developed to assist countries in implementing NPA, with focus on regional and global support and linking up with relevant ongoing activities; or how to ensure an ecosystem based approach/LME approach in the implementation of NPA. How to ensure sustainability and national ownership of ongoing regional projects, including GEF.

· A white paper will be produced for each working group to stimulate discussions.

· The outcome (1 page per working group) will be presented at the Ministerial and inform the Ministerial discussions.

· National and regional reporting on GPA implementation = VOLUNTARY.  Received contributions will be posted, well in advance of the meeting, on a dedicated website and if relevant, published. 

Tuesday – full day partnership fair.

· See above;

· GPA office will take the lead in preparing for the partnerships, e.g. identification and communication with lead persons, template for expected outcomes, roll-up and website etc. It will be upon the lead persons to organize the session.

· It is hoped that donors will be forthcoming to support participants to the partnership sessions and support the preparatory process.

Wednesday: GPA coordination office Programme of Work

-     Building on the prep-com (June/July 2006) the proposed Programme of Work will be discussed in plenary.

· If time permits an afternoon session will be organized addressing LME and RS-LME partnership. This is important, as the outcome of the session should feed into the Ministerial discussion. GEF will be asked if they can take the lead.

Thursday and Friday: Ministerial segment

· Plenary sessions as is.

· It is proposed that the two closed Ministerial sessions will be consecutive:

· The first session will request ministers to identify 3-5 key issues (nutrients, sewage) or cross-cutting issues (finance, governance) or operational issues (partnerships) that they consider critical to forward the JPOI/MDG goals and targets as they relate to GPA, at national, regional and global level. Key question: What are the 3 to 4 key issues you ministers think should be addressed in the field of coasts, oceans and islands in the next 3 to 5 years? 

· Ministers will be kindly requested to restrict their interventions to 5 minutes maximum, interspersed with 1 minute interventions/questions from colleagues. (Jeju setting).

· To set the scene two speakers will be invited to make short presentations. It is proposed to invite Sylvia Earle to start off with her well known presentation on the oceans, followed by a presentation on the economic value of the goods and services oceans provide (WHOI).

· If many ministers are in attendance we might wish to split this first session up into two groups. 

· Over night the GPA office will distil the 5/6 key issues that were most addressed in the interventions.

· In the next day closed Ministerial, ministers will be asked to deliberate on the needed international processes, implementation modalities, and actions to make substantive progress in the 5/6 key areas retained from the previous day.

· The second day will be started with a presentation to the ministers of the outcomes of the NPA workshops the partnership day, and a selected presentation on the GPA office Programme of Work 2006-2011 (e.g. link with Bali Strategic Plan), hopefully feed into the discussions concrete ideas on implementation modalities that can forward the GPA and the JPOI targets as they relate to the GPA (e.g. 2010 ecosystem target). A presentation on LME/ecosystem approaches may also be considered. 

· Overall outcome of the closed Ministerial sessions: a road map to make substantive progress in addressing a selected set of issues as they relate to JPOI and MDG targets and quantifiable indicators to measure progress.

· It is envisaged that the outcome will be short, to the point, set priorities and give strategic direction to all relevant international programmes and funding mechanisms (including bilateral donors). The outcome of the Ministerial will be the chairperson’s summary, not to be negotiated, but reflecting consensus as far as possible. 

While closed Ministerial sessions take place, other participants will be invited to deliberate regional cooperation in 5 regional groupings.  RS, LME, partnerships will be central in the discussions. These parallel sessions still need to be developed and lead organizations identified. 

The proposed amended agenda and “how to conduct business” will feature in the second and consecutive announcements of the IGR2
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