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Day 1  

	8.30 – 9.00
	REGISTRATION 



	9.00 – 10.045


	OPENING 
Chairperson:  Mr. Mohajer, Director Genneral, Golestan DOE - Golestan. 
· Welcome Speeches 

Mr. Mohajer, Director General, Golestan DOE - Golestan 
Mr. Mohemani, Governor General of Golestan
Dr. Davoud Rahbar; Director General, EIA Bureau, Dept. of the Environment.

Mr. Hamidreza Ghaffarzadeh, Caspian Environment Programme

Mr. WiecherSchrage, UNECE Espoo Convention Secretariat,

Ms. Rie Tsutsum, UNEP  Regional Office for Europe

· Music 

School Children from Gorgan City


	10.45 – 11.15
	COFFEE BREAK

	11.15 – 12.30

	INTRODUCTION TO NATIONAL EIA IN ISLAMIC REPUBLIC OF IRAN

Chairperson:   Dr.  Davoud Rahbar, D.G., EIA Bureau, Department of Environment, Tehran
· Round-table introduction of participants
· Introduction of EIA regulation and procedures in I.R Iran 

 Dr. Davoud Rahbar, D.G. EIA Bureau

  Discussion 

	12.30 – 14.00

	LUNCH

	14.00 – 15.30

	INTRODUCTION TO TRANSBOUNDARY EIA 
Chairperson:   Mr. Mohajer Director General, DOE - Golestan 
· Introduction to Espoo Convention

Mr Wiecher Shrage, UNECE Espoo Convention Secretariat
· Introduction of development of procedure of Transboundary EIA in Caspian Sea region

Ms. Rie Tsutsumi, UNEP-ROE

· Overview of Step by step procedure of Transboundary EIA in Caspian Sea region 

Ms Kristy Robinson, UNEP-ROE
· Discussion

EXPERIENCES ON EIA IN ISLAMIC REPUBLIC OF IRAN

Chairperson:  Mr. Mohajer Director General, DOE - Golestan  
· Necessity of considering cumulative Impacts in EIA

Dr. Mahini, Faculty of Agricultural Science and Natural Resources University  

· The Role of Public Participation in Environmental Protection  

Mr. Esfandiary, NGO

· Assessment of Development Impacts in Golestan Province 

Dr. Onegh, Agricultural Science University

· Discussion



	15.30 – 16.00
	COFFEE BREAK



	16.00 –17.30
	EXPERIENCE ON EIA IN ISLAMIC REPUBLIC OF IRAN, cont’d
Chairperson:  Mr. Mohajer Director General, DOE - Golestan  
· Experiences on EIA in South-East Caspian Sea Region

·  Mr. Nazaridost, Head of Management Planning of Water Quality. Water Resource Management Departmen,t Ministry of Energy
Discussion

	
	


DAY 2 
	8.00 –8.30

8.30 – 8.50
9.00 – 11.00
	EXPERIENCE ON EIA IN ISLAMIC REPUBLIC OF IRAN, cont’d

Chairperson/Moderator:  Mohajer Director General, DOE - Golestan  

· Experiences on transboundary EIA Implementation from the Secretariat of the ESPOO Convention: challenges and alternatives for effective implementation 

Mr. Wiecher Schrage, UNECE Espoo Convention Secretariat
INTRODUCTION OF GROUP EXERCISE • 
· Introduction of Group Exercise 
Ms. Kristy Robinson, UNEP 

GROUP EXERCISE (Group 1, 2, 3) 
Case study exercise: implementation of the transboundary EIA
WG1: Dr.  Davoud Rahbar, D.G., EIA Bureau, Department of Environment, I. R. Iran

WG2: Ms Rie Tsutsumi, UNEP ROE, Dr. Hahini, Natural Resource University of Gorgan

WG3: Ms Kristy Robinson, UNEP ROE, Ms. Melina Seyfollahzadeh, CEP


	11.00 – 11.30
	COFFEE BREAK 



	11.30 – 13.00

	 GROUP EXERCISE (Group 1, 2, 3) cont’d
Case study exercise: implementation of the transboundary EIA 

	13.00 – 13.45 

13.45 – 14.00


	WORKING GROUP PRESENTATIONS & DISCUSSION 
Chairperson:  Dr.  Davoud Rahbar, D.G., EIA Bureau, Department of Environment, I. R. Iran
• Specific challenges of the implementation 

• Recommendations for follow-up action
CLOSING SESSION
Chairperson Dr.  Davoud Rahbar, D.G., EIA Bureau, Department of Environment, I. R. Iran
• Closing remarks
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