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Item 7 of the provisional agenda

Convention Programme of Work 

CONVENTION PROGRAMME OF WORK 
(Note by the interim Secretariat)
Introduction

1. Further to Art. 18. 2 of the Tehran Convention, the Contracting Parties shall cooperate in the formulation of an Action Plan for the Protection of the marine environment of the Caspian Sea in order to prevent, reduce and control pollution and to protect preserve and restore the marine environment of the Caspian Sea.
2. A draft Strategic Convention Action Programme (SCAP) was prepared by the Regional Strategic Convention Action Plan Meeting , held in Baku, Azerbaijan 5-8 May 2008, and reviewed at the Preparatory Meeting for the 2nd Meeting of the Conference of the Parties to the Tehran Convention (COP II), in Almaty, Kazakhstan, 8 – 10 September 2008 It was agreed that the Programme should be seen as a comprehensive, long-term agenda and framework for the implementation of the Tehran Convention and its Protocols over a period of 10 years and be complemented by a short-term, time-bound, targeted and realistic Convention Programme of Work that would coincide with the period between the COPs, which the delegations agreed should be two years. 
3. The present Programme of Work, which was also reviewed and agreed upon in Almaty, includes activities related to the development, finalization and implementation of Convention Protocols, activities to support the development of National Protocol Implementation Plans, support for various forms of national and regional capacity building, as well as the mobilization of the civil society and the private sector in support of the implementation of the Convention. The Programme of Work should be seen as important instrument available to the Contracting Parties for the implementation of the Tehran Convention at regional level complementing and supporting the work done by the Governments at national levels.
4. In line with the Institutional arrangements outlined in the Annex to the SCAP, the implementation of the present Programme of Work will be undertaken through the Tehran Convention interim Secretariat (TCIS) and its Outposted Units in the region. The Terms of Reference and budget related to the interim Secretariat Outposted Units are attached as Annex I-V to the present Programme of Work
5. The Progamme of Work is prepared for a period of two years (2009-2010) coinciding with the expectation that COPII will decide that future COPs will meet every two years instead of every year. It includes the preparation of a proposal for a Convention Executive Body, i.e. an inter-sessional body that will meet in between the COP meetings and links up with the international donor community as presently represented in the Steering Committee of the time-bound CASPECO project.
6. The budget section of the Progamme of Work contains the proposed breakdown in the contributions by the countries, in the understanding that their contribution to the budget of the Convention in 2010 will be the same as in 2009. Additional financial support for the implementation of the Programme of Work is expected to be provided by the CASPECO project and through contributions by other parts of the donor community.
7. A detailed report on the implementation of the Programme of Work will be prepared for the consideration of the third Meeting of the Conference of the Parties (COP III). 
8. The interim institutional arrangements as outlined in the Annex to the SCAP and in Annexes I-V of the Programme of Work will be reviewed and revised by COP III, or earlier in case a regional agreement on the location of the Convention Permanent Secretariat is reached prior COP III. 
Suggested action 

9. The Conference of the Parties may wish to
a) Consider, review and adopt the present Programme of Work together with its Annexes;
b) Consider and approve the budget of the convention contained in the budget sections of the Programme of Work and its Annexes;
c) Reaffirm their decision at COP I to collectively provide and amount of $ 360,000 (72,000 per country) to the budget of the Convention for 2009, and decide to contribute the same amount in 2010;
d) Decide to establish an Outposted interim Secretariat Unit in each of the Caspian riparian states and request the interim Secretariat and the countries to expedite and finalize the  arrangements for hosting and financing the Secretariat Outposted Units, in accordance with the following agreed allocation of tasks and responsibilities:
	Republic of Azerbaijan:
	

	Islamic Republic of Iran:
	

	Republic of Kazakhstan:
	

	Russian Federation:
	

	Turkmenistan:
	


e) Decide that the interim institutional arrangements for the Convention will be reviewed at COP III or earlier in case a regional decision on the location and arrangements for the Convention permanent Secretariat is taken prior to COPIII.

f) Decide to hold its 3rd meeting in 2010 and request the interim Secretariat to consult and prepare a proposal for a future two year cycle of meetings, including the establishment of an all inclusive inter-sessional Convention Executive Body.  


1. 




















DRAFT PROGRAMME OF WORK

 1 January 2009 – 31 December 2010

	No. 
	Timeframe
	Description of activity
	Expected outputs
	Implementation  
	Budget (USD)

(indicative)


	
	
	
	
	
	

	1. 
	Jan – April 2009 
	Putting together the arrangements for interim Secretariat Outposted Units in line with ToR and budget approved by COPII 
	Fully operational interim Secretariat with five Outposted units  
	Interim Secretariat and national governments
	520,000

	2. 
	Jan – March 2009
	Support to the establishment of national cross-sectoral coordination structures 
	National Focal Points and enhanced national cross-sectoral coordination of TC and Protocols implementation established
	Interim Secretariat

supported by PCU CASPECO project  


	

	3. 
	

	

	
	
	

	4. 
	Jan. 2009 –

Sept. 2010
	Support to development of National Strategic Convention Implementation Plans 
	Existing NSCAPs revised and aligned with SCAP 
	Interim Secretariat in support of NFPs


	

	5. 
	Jan. 2009 – Dec. 2009
	Support to finalization of draft Protocols

(3-4 regional meeting(s)) 


	Finalized Protocols on:

- The Protection of the Caspian Sea against Pollution from Land based sources and Activities

- Environmental Impact Assessment Transboundary Context

- Biodiversity Conservation

- Regional Preparedness, Response and Cooperation in Combating Oil Pollution Incidents 

ready for adoption and signature at COPIII
	Interim Secretariat with Outposted Secretariat Units, in support of intergovernmental cooperation


	80 000

	6. 
	March 2009 – Sept. 2010
	Support to the elaboration of one or two additional priority areas, into Protocols or other forms of regional cooperation (3-4 regional meeting(s), preparation of scoping papers, development of draft cooperative arrangements or protocols)


	Draft Protocols or other cooperative arrangements ready for consideration by COPIII
	Interim Secretariat in support of intergovernmental cooperation


	

	7. 
	Jan. 2009 –

Sept. 2010
	Support preparations for Protocol implementation 
(3-4 regional meetings; national experts to develop draft Plans)
	Regional and National Protocol Implementation Plans developed 
	Interim Secretariat with Outposted Secretariat Units in support of NFPs
	80 000

	8. 
	
	

	· 
· 
· 
	
	

	9. 
	
	
	

	
	

	10. 
	June 2009 – October 2010
	Development of regional M&E framework
	Developed and aligned indicators for monitoring and evaluating the state of the Caspian environment 
	Interim Secretariat with Outposted Secretariat Units, supported by national governments and expert organizations 
	20,000

	11. 
	Jan. 2009 – 

October 2010
	Identify and develop means for efficient and harmonized regional data, information and monitoring mechanism

(1-2 regional meeting(s), scoping paper, regional experts)


	Operational Shared Environment Monitoring and Information system promoting data collection, monitoring, analysis, harmonization and public communication  


	Interim Secretariat with Outposted Secretariat unit, supported by national governments and expert organizations


	20.000 

	12. 
	Jan. 2009 – Dec. 2010
	Establishment of Convention Executive Body and donor coordination

(2 regional meetings)
	· Convention Executive Body negotiated  with clear ToR and mandate for  approval by the COPIII 
· Donor coordination group formed involving relevant donors and IPs including IFIs 

Thematic partnerships with relevant international organizations and other relevant bodies initiated 
	Interim Secretariat and national governments and their counterparts in the donor community
	

	13. 
	April 2009 – September 2010
	Promotion and support to the establishment of Partnerships with private sector
	Enhanced cooperation between the TC process and the private sector, in particular, the oil industry

· Scoping paper on “Resource Mobilization” 
	Interim Secretariat and national governments
	

	14. 
	Jan. 2009 – Oct. 2010
	Capacity building activities: 

(including, inter alia, Protocol training workshops, cost-benefit analysis of Protocols, national legislative assessments, advisory services): 
	Strengthened regional/national capacities to implement the TC and its protocols 
	Interim Secretariat with Outposted Secretariat units and national governments  
	

	15. 
	
	


	





	

	

	16. 
	
	


	
	

	

	17. 
	Jan 2009 – Dec. 2010 
	Outreach and stakeholder involvement:

- Alignment of CEP public participation strategy with the requirements of the TC 

- Establishment of web-based Caspian Information Center 

- Facilitate adequate NGO involvement in the TC process 

- Preparation of “Report on the status of the Caspian Sea environment” 

Preparation of a “Caspian Biodiversity Atlas”
	Enhanced Stakeholders’ involvement in the TC process

Enhanced outreach activities

Caspian NGO partnerships created 

Report on the “Status of Caspian Sea environment” ready for distribution at COP III

Draft “Caspian Biodiversity Atlas” (to be finalized and printed during year 3 of the CASPECO project)


	Interim Secretariat  with Outposted Secretariat units in consultation with national governments
	

	18. 
	Sept. 2010
	Regional Preparatory Meeting for the third Meeting of the Conference of the Parties
	Agenda and major documents for the third Meeting of the Conference of the Parties developed and reviewed, including

· Programme of work and budget for 2011-2012

· Report on arrangements for the Convention permanent Secretariat, and other institutional matters

· 
· Protocols ready for adoption and signing 

· Progress report on other priority areas for cooperation
	Interim Secretariat 
	

	19. 
	Nov. 2010
	Third Meeting of the Conference of the Parties
	Decisions on, inter alia, arrangements for the Tehran Convention Secretariat, Convention Programme of work and budget, development of new protocols
	Interim Secretariat 

Host Government 


	Host Government: 
20.000 (in kind)




Terms of Reference

Interim Secretariat Out-posted Unit 

Biodiversity Conservation Protocol to the Framework Convention for the Protection of the Marine Environment of the Caspian Sea 
(Tehran Convention)

Biodiversity conservation and protection have been identified as one of the priority area issues in the Caspian Sea region.  The Parties to the Tehran Convention have as their obligation to “protect, preserve, restore and rationally use the marine living resources” (Art. 2 and 14).  

The obligation to protect, preserve and restore the marine environment of the Caspian Sea shapes the structure of the protocol and duties of its Parties.  Objectives of the protocol will be reached by addressing various facets of the problem such as protection of rare species and their habitats, introduction of alien species, assessment of genetic resources and transfer of technologies that are relevant to biodiversity conservation, and rational use of biological resources, protection of environmentally valuable or representative coastal and marine ecosystems through setting up Specially Protected areas, protection of Sensitive areas, and integrated coastal zone management.  Provisions are made for EIA procedures for projects and activities, which may cause adverse impact on the biodiversity of the Caspian Sea region.  

The Protocol (art 4) also envisages that Parties shall adopt strategies, action plans and programmes for conservation of biodiversity and sustainable use and management of marine and coastal biological resources, including their habitats. It furthermore formulates provisions ensuring environmental education and public awareness relevant to biodiversity protection.  

The Biodiversity Protocol contains two annexes: Annex I comprises the internationally recognized list of protected species which is used for the purposes of the protocol; and Annex II establishes criteria for the inclusion of areas in the list of Special Protected Areas of importance to the Caspian Sea.

Institutional setting

With the view to provide for cost effective implementation of the Tehran Convention and its protocols and to ensure adequate regional presence and country ownership of the Convention process, it has been decided to place secretariat staff in each of the Caspian littoral states assigning them the responsibility to implement part of the Convention Programme of Work for 2009-2010, in particular the work related to the Protocols or specific themes. The concept of placing secretariat staff in the region responds to the imminent need to strengthen the capacity of the Convention interim Secretariat and engages the Caspian littoral states in the implementation of the Convention and its protocols in a cost efficient manner. The arrangement has to be seen in the light of the interim institutional arrangements for the Tehran Convention whereby it has been agreed that pending the final regional decision on the location of the Convention permanent Secretariat, the secretariat services will be provided, ad interim, by UNEP/Regional Office for Europe located in Geneva. 

The duration of the arrangement of an interim Secretariat with out-posted staff members in the Caspian littoral states is for a period of two years, i.e, until the third Meeting of the Conference of the Parties, or until a regional decision on the location of the Convention permanent Secretariat has been taken. The third Meeting of the Conference of the Parties will review the overall interim institutional arrangements for the Convention and will take a decision on the possible continuation or discontinuation of the interim Secretariat out-posted units. 

Each Caspian littoral State will host one interim Secretariat out-posted unit consisting of at least one officer and one assistant. The unit will work under direct supervision of the Head of the interim Secretariat of the Convention and in close cooperation with the National Focal Points (NFPs) and structures for the implementation of the CASPECO project.
The interim Secretariat out-posted units will be co-financed by the national contributions to the Convention budget ($72.000/country/year) and the expected financial support from the international community. The detailed institutional and budget arrangements will be settled directly with the host country and the UNDP country office. The budget for the interim Secretariat out-posted unit for the implementation of the Biodiversity Protocol is attached as Annex 1. 
Responsibilities 

Under the supervision of the Head of the interim Secretariat to the Tehran Convention and in close cooperation with the National Focal Points and structures for the implementation of the CASPECO project, and within the available budgetary allocation, the interim Secretariat out-posted unit for the implementation of the Biodiversity Protocol to the Tehran Convention will: 

1. Provide support and facilitate negotiations on the finalization of the 
Protocol: 
a) Seek technical advice and services of relevant national, regional and international bodies and scientific institutions for finalizing the outstanding issues in the Protocol;
b) Organize expert meeting(s), including regional meetings, to finalize the negotiations.
2. Assist in preparing the Protocol for adoption and signature at COP III. 
The assistance will include: 

a) Keeping track and informing about the internal Protocol approval processes in the countries;

b) Facilitating and serving, at request, consultations and meetings on issues pertaining to the approval process

3. 
a) 
b) 
c) 
d) 
4. Support and facilitate the preparatory work for the implementation by the 
Parties of the Biodiversity Protocol, in particular: 
a) Assist in preparing regional implementation plans, including an Action 
Plan on invasive species; 
b) Assist upon request in identifying and briefing Competent Authorities on the application of this Protocol;
c) Assist the Contracting Parties, upon request, in the development of national Protocol Action Plans;
d) Provide upon request legal, scientific and technical assistance and advice;
e) Promote and facilitate legal, scientific and technical regional cooperation and capacity building;
f) Establish and maintain liaison and co-ordination with relevant international organizations, particularly with the Secretariats of the biodiversity-related treaties;
g) Assist the Contracting Parties, in
(i) developing and aligning protocol relevant indicators for 
monitoring and evaluating the state of environment,
(ii) protocol relevant data collection, monitoring and analysis 
harmonization and public communication 
(iii) promoting outreach and stakeholders involvement in protocol 
implementation,   
h) Elaborate and implement relevant marine biodiversity conservation related training programmes;

i) Perform such other functions as may be determined by the Conference of the Parties.
5. 

a) 
b) 
c) 
d) 
e) 
f) 
g) 
h) 
i) 
j) 
i. 
k) 
l) 
m) 
n) 
o) 
p) 
q) 
r) 
Duration

January 2009 until the third Meeting of the Conference of the Parties, or earlier, following a regional decision on the location of the Convention permanent Secretariat. 

Skills and experienced required

Interim Secretariat outposted Officer:

Advanced university degree in environmental policy/science or other relevant area. A first degree in combination with qualifying experience may be accepted in lieu of the advanced degree. Familiarity with the Protocol subject matter and minimum 5 years experience in the field of environment and sustainable development with focus on environmental monitoring and assessment. Familiarity with the problems and opportunities of the Caspian Sea and its legal issues and challenges. Fluency in English and [national language] (and Russian) essential. 

Annex I

Annual Budget (USD)

Staff

a) Interim Secretariat Outposted Officer (part time)
24.000

b) Interim Secretariat Outposted Assistant (full time)
12.000

Meetings
20.000

Travel
 6.000

Reporting, Miscellaneous 
10.000


TOTAL:      
72.000
Terms of Reference

Interim Secretariat Outposted Unit 

Protocol on Environment Impact Assessment in a Transboundary Context to the Framework Convention for the Protection of the Marine Environment of the Caspian Sea (Tehran Convention)
Background

The protocol on Environment Impact Assessment in Transboundary context (EIA Protocol) should be considered as an important tool for the implementation of the provisions of the Tehran Convention, and will certainly assist in preventing pollution and preserving the marine environment of the Caspian Sea.

There are a large number of projects, including those related to oil extraction, with potential transboundary environmental impact in the Caspian Sea region, and the call for the establishment of harmonized procedures for EIA in a trans-boundary context has been growing. Lacking proper operational EIA procedures creates problems not only for the protection of ecosystems, but also for project developers, inter alia, oil companies, who would like to ensure that all legal requirements, including national and international commitments, are complied with. 

The draft protocol has been prepared in light of the previously agreed Guidelines on “Environmental Impact Assessment in a Transboundary Context in the Caspian Sea Region”. The draft protocol is in consistency with the obligations and procedural framework of the UN/ECE Convention on Environmental Impact Assessment in a Transboundary Context (Espoo Convention), while allowing Caspian States to include provisions of transboundary EIA procedures specifically relevant to the Caspian Sea region taking into account requirements of States that are non Parties to the Espoo Convention.
The draft Protocol stipulates that Parties shall ensure that proposed activities covered by Annex 1 are subject to an EIA procedure prior to giving authorization to undertake such activity.  The objective of the protocol is to establish a set of detailed, clear and transparent procedures for the implementation of transboundary EIA in the Caspian Sea region in order to prevent, reduce and control pollution of the marine environment of the Caspian Sea, promote conservation of its biodiversity, and rational use of its natural resources, and protect human health. 

The draft protocol envisages a step by step EIA procedure from the moment of deciding if a proposed activity is subject to EIA procedure up the post project monitoring. The protocol includes detailed provisions regarding public access to relevant EIA information, public consultations and public participation in EIA procedures. 

The draft protocol gives an important role to the Secretariat in the implementation of the provisions.  The Secretariat should be properly informed about ongoing EIA procedures as well as to be able to timely disseminate information to other Parties. The Secretariat is also responsible for promoting the exchange of information and cooperation and to prepare and transmit reports on matters relating to the implementation of the protocol.

The text of the Protocol was agreed upon at the “Meeting of Government-nominated Experts”, held in Celigny, Switzerland, from 21 to 26 January 2008, with the understanding that the finalization of the Annexes might require additional regional and national consultations. The Protocol will become legally binding document once it has been adopted, signed and ratified by all Contracting Parties. 

Institutional setting

With the view to provide for cost effective implementation of the Tehran Convention and its protocols and to ensure adequate regional presence and country ownership of the Convention process, it has been decided to place secretariat staff in each of the Caspian littoral states assigning them the responsibility to implement part of the Convention Programme of Work for 2009-2010, in particular the work related to the Protocols or specific themes. The concept of placing secretariat staff in the region responds to the imminent need to strengthen the capacity of the Convention interim Secretariat and engages the Caspian littoral States in the implementation of the Convention and its protocols in a cost efficient manner. The arrangement has to be seen in the light of the interim institutional arrangements for the Tehran Convention whereby it has been agreed that pending the final regional decision on the location of the Convention permanent Secretariat, the secretariat services will be provided, ad interim, by UNEP/Regional Office for Europe located in Geneva. 

The duration of the arrangement of an interim Secretariat with outposted staff members in the Caspian littoral States is for a period of two years, i.e, until the third Meeting of the Conference of the Parties, or until a regional decision on the location of the Convention permanent Secretariat has been taken. The third Meeting of the Conference of the Parties will review the overall interim institutional arrangements for the Convention and will take a decision on the possible continuation or discontinuation of the interim Secretariat outposted units. 

Each Caspian littoral State will host one interim Secretariat outposted unit consisting of at least one officer and one assistant. . The unit will work under direct supervision of the Head of the interim Secretariat and in close cooperation with the National Coordinators for the Implementation & Monitoring of the CASPECO project.
The interim Secretariat outposted units will be co-financed by the national contributions to the Convention budget ($72.000/country per year) and the expected support from the international community. The detailed institutional and budget arrangements will be settled directly with the host country and the UNDP country office. Budget for the interim Secretariat outposted unit for the implementation of the EIA Protocol is attached as Annex 1. 
Responsibilities 

Under the supervision of the Head of the interim Secretariat to the Tehran Convention and in close cooperation with the National Coordinators for the Implementation & Monitoring of the CASPECO project, and within the available budgetary allocation, the outposted  unit for the implementation of the EIA Protocol to the Tehran Convention will: 
1. Provide support and facilitate regional negotiations on the Annexes to the EIA Protocol by:

a) Seeking technical advice and services of relevant national, regional and international bodies and scientific institutions for finalizing Annexes;
b) Organizing expert meeting(s), including regional meetings,  to finalize Annexes. 
2. Assist in preparing the EIA protocol for adoption and signature at COP III, including:

a) Keeping track and informing about the internal Protocol approval processes in the countries;

b) Facilitating and serving, at request, consultations and meetings on issues pertaining to the approval process.

3. 
a) 
b) 
c) 
d) 
4. Assist countries in preparing for the implementation of the protocol by:

a) At the request of any Contracting Party making available information on nominated Points of Contact for Notification and EIA documentation to other Contracting Parties electronically;
b) To the extent possible, promote the exchange of information and cooperation between the Contracting Parties;
c) Provide upon request, protocol relevant legal, scientific and technical assistance and advice;
d) Promote and facilitate legal, scientifc and technical regional cooperation and capacity building;
e) Establish and maintain liaison and coordination with relevant international organizations; and
f) Assist the Contracting Parties in promoting outreach and stakeholder involvement in protocol implementation.
Duration

January 2009 until the third Meeting of the Conference of the Parties, or earlier, following a regional decision on the location of the Convention permanent Secretariat. 

Skills and experienced required

Interim Secretariat Ouposted Officer:

Advanced university degree in environmental law/policy/science or other relevant area. A first degree in combination with qualifying experience may be accepted in lieu of the advanced degree. Familiarity with the Protocol subject matter and minimum 5 years experience in the field of environment and sustainable development with focus on environmental monitoring and assessment. Familiarity with the problems and opportunities of the Caspian Sea and its legal issues and challenges. Fluency in English and [national language] (and Russian) essential. 


Annex I

Annual Budget (USD)

Staff

c) Interim Secretariat Ouposted Officer (part time)



24.000

d) Interim Secretariat Outposted Assistant (full time)



12.000

Meetings









20.000

Travel 







 

 6.000

Reporting, Miscellaneous 



            

10.000

TOTAL:









72.000
Terms of Reference

Interim Secretariat Outposted Unit 

Protocol for the Protection of the Caspian Sea Against Pollution from the Land-Based Sources and Activities to the Framework Convention for the Protection of the Marine Environment of the Caspian Sea
(Tehran Convention)
Background

The Tehran Convention relates to each of the principal sources of pollution: pollution from land, seabed activities, ships, dumping and other human activities.  Land-based pollution has been identified as one of the principal environmental problems of the Caspian Sea.  
The objective of the Protocol for the Protection of the Caspian Sea against Pollution from Land-Based Sources and Activities (LBSA Protocol) is to “prevent, control, reduce and to the maximum extent possible eliminate pollution of the marine environment from land-based sources and activities in order to achieve and maintain a sound environmental status of the Caspian Sea” (Art. 1).  

It is envisaged that the LBSA protocol addresses emissions of polluting substances originating from land-based point and diffuse sources, including those transported through the atmosphere, which may affect the marine environment and coastal areas of the Caspian Sea.
The objectives of the LBSA protocol could be achieved by concrete measures at the regional and national level.  These measures include adoption of programmes and plans of action, emission control mechanisms, common guidelines and standards and application of best available techniques (BAT) and best environmental practices (BEP).

The second group of measures relates to information and data collection and exchange, scientific and technical cooperation and assistance and compliance verification and control.  

Traditionally, the LBSA protocol uses annexes to provide more details on “procedural, scientific, technical and administrative matters”.  Five annexes, currently under consideration, define elements to be taken into account while considering authorization of emissions and criteria for BAT and BEP. 

The text of the Protocol was agreed upon at the “Meeting of Government-nominated Experts”, held in Celigny, Switzerland, from 21 to 26 January 2008, with the understanding that the finalization of the Annexes might require additional regional and national consultations. The Protocol will become legally binding document once it has been adopted, signed and ratified by all Contracting Parties. 

Institutional setting

With the view to provide for cost effective implementation of the Tehran Convention and its protocols and to ensure adequate regional presence and country ownership of the Convention process, it has been decided to place secretariat staff in each of the Caspian littoral states assigning them the responsibility to implement part of the Convention Programme of Work for 2009-2010, in particular the work related to the Protocols or specific themes. The concept of placing secretariat staff in the region responds to the imminent need to strengthen the capacity of the Convention interim Secretariat and engages the Caspian littoral States in the implementation of the Convention and its protocols in a cost efficient manner. The arrangement has to be seen in the light of the interim institutional arrangements for the Tehran Convention whereby it has been agreed that pending the final regional decision on the location of the Convention permanent Secretariat, the secretariat services will be provided, ad interim, by UNEP/Regional Office for Europe located in Geneva. 

The duration of the arrangement of an interim Secretariat with outposted staff members in the Caspian littoral States is for a period of two years, i.e, until the third Meeting of the Conference of the Parties, or until a regional decision on the location of the Convention permanent Secretariat has been taken. The third Meeting of the Conference of the Parties will review the overall interim institutional arrangements for the Convention and will take a decision on the possible continuation or discontinuation of the interim Secretariat outposted units. 

Each Caspian littoral State will host one interim Secretariat outposted unit consisting of at least one officer and one assistant. The unit will work under direct supervision of the Head of the interim Secretariat and in close cooperation with the National Coordinators for the Implementation & Monitoring of the CASPECO project.
The interim Secretariat outposted units will be co-financed by the national contributions to the Convention budget ($72.000/country/year) and the expected support from the international community. The detailed institutional and budget arrangements will be settled directly with the host country and the UNDP country office.    The budget for the interim Secretariat outposted unit for the implementation of the LBSA Protocol is attached as Annex 1. 
Responsibilities 

Under the supervision of the Head of the interim Secretariat to the Tehran Convention and in close cooperation with the National Coordinators for the Implementation & Monitoring of the CASPECO project, and within the available budgetary allocation, the interim Secretariat Outposted unit for the implementation of the LBSA Protocol to the Tehran Convention will: 
1. Provide support and facilitate negotiations on the Annexes to the LBSA Protocol to the Tehran Convention by all Caspian countries:

a) Seek technical advice and services of relevant national, regional and international bodies and scientific institutions for finalizing Annexes;
b) Organize expert meeting(s), including regional meetings, to finalize Annexes and thereby the protocol as a whole.
2. Assist in preparing the LBSA protocol for adoption and signature at COP III. The assistance will include: 

a) Keeping track and informing about the internal Protocol approval processes in the countries;

b) Facilitating and serving, at request, consultations and meetings on issues pertaining to the approval process.

3. 
a) 
b) 
c) 
d) 
4. Assist countries in preparing for the implementation of the protocol, in particular:
a) Initiate and facilitate preparation of draft regional programmes, plans of actions or measures to be adopted by the Conference of the Parties in accordance with Article 5 of the Protocol;
b) Initiate and facilitate preparation of draft regional guidelines, standards or criteria to be adopted by the Conference of the Parties in accordance with Article 6 of the Protocol;
c) Assist upon request in identifying and briefing Competent Authorities on the application of this Protocol;
d) Assist the Contracting Parties, upon request, in the development of national Protocol Action Plans;
e) Provide upon request legal, scientific and technical assistance and advice;
f) Promote and facilitate legal, scientific and technical regional cooperation and capacity building;
g) Establish and maintain liaison and co-ordination with relevant international organizations;
h) Assist the Contracting Parties, in
i. developing and aligning protocol relevant indicators for monitoring and evaluating the state of environment;
ii. protocol relevant data collection, monitoring and analysis harmonisation and public communication;
iii. promoting outreach and stakeholders involvement in protocol implementation;
i) Perform such other functions as may be determined by the Conference of the Parties.
Duration

January 2009 until the third Meeting of the Conference of the Parties, or earlier, following a regional decision on the location of the Convention permanent Secretariat. 

Skills and experienced required

Interim Secretariat Ouposted Officer:
Advanced university degree in natural resources management, and/or environmental science particularly as it relates to the marine environment, or a first university degree with a relevant combination of academic and professional qualifications. Familiarity with the Protocol subject matter and minimum 5 years experience in the field of environment and sustainable development with focus on environmental monitoring and assessment. Familiarity with the problems and opportunities of the Caspian Sea and its legal issues and challenges. Fluency in English and [national language] (and Russian) essential. 

Annex I

Annual Budget (USD)

Staff

e) Interim Secretariat Outposted Officer (part time)



24.000

f) Interim Secretariat Outposted Assistant (full time)



12.000

Meetings









20.000

Travel 









  6.000

Reporting, Miscellaneous 





            10.000

TOTAL:








      
72.000
Terms of Reference

Interim Out-posted Secretariat Unit 

Protocol Concerning Regional Preparedness, Response and Co-Operation in Combating Oil Pollution Incidents to the Framework Convention for the Protection of the Marine Environment of the Caspian Sea
(Tehran Convention)

Background

In 2001 the Caspian Environment Programme countries and the International Maritime Organization (IMO) initiated the process of developing a regional mechanism on co-operation in cases of major oil spills in the Caspian Sea. It was agreed that such a regional mechanism should take the form of a plan of co-operation among the Caspian littoral States, based on national oil spill contingency plans for each of the States. Consequently, the Caspian Sea Plan concerning Regional Co-operation in Combating Oil Pollution in Cases of Emergency was developed and agreed upon (in 2003).

The parties to the Plan concluded that the Plan would require a legal basis and identified the Framework Convention for the Protection of the Marine Environment of the Caspian Sea as a suitable “legal host”.

Against this background it was agreed to develop a Protocol to the Tehran Convention concerning Regional Preparedness, Response and Cooperation in Combating Oil Pollution Incidents. Following the request of the Caspian Governments, the Convention interim Secretariat facilitated the inter-governmental negotiation process engaging all five Caspian States in the finalization of the Protocol. 

The Protocol defines the responsibilities of each Contracting Party in terms of preparedness and response to pollution incidents, and includes provisions for regional coordination and cooperation, through the establishment of a regional center and otherwise.  It provides the institutional setting for the implementation of the Caspian Sea Plan concerning Regional Co-operation in Combating Oil Pollution in Cases of Emergency. 

When in force the Protocol will require, inter alia, the setting up of national oil pollution preparedness and response systems, including:

- Designation of (a) competent authority(ies)

- Preparation of a national contingency plans

- Determination of material resources necessary for dealing with oil spills

- Procedures for the assessment of the causes and consequences of oil pollution incidents.

Institutional setting

With the view to provide for cost effective implementation of the Tehran Convention and its protocols and to ensure adequate regional presence and country ownership of the Convention process, it has been decided to place secretariat staff in each of the Caspian littoral states assigning them the responsibility to implement part of the Convention Programme of Work for 2009-2010, in particular the work related to the Protocols or specific themes. The concept of placing secretariat staff in the region responds to the imminent need to strengthen the capacity of the Convention interim Secretariat and engages the Caspian littoral states in the implementation of the Convention and its protocols in a cost efficient manner. The arrangement has to be seen in the light of the interim institutional arrangements for the Tehran Convention whereby it has been agreed that pending the final regional decision on the location of the Convention permanent Secretariat, the secretariat services will be provided, ad interim, by UNEP/Regional Office for Europe located in Geneva. 

The duration of the arrangement of an interim Secretariat with out-posted staff members in the Caspian littoral states is for a period of two years, i.e, until the third Meeting of the Conference of the Parties, or until a regional decision on the location of the Convention permanent Secretariat has been taken. The third Meeting of the Conference of the Parties will review the overall interim institutional arrangements for the Convention and will take a decision on the possible continuation or discontinuation of the interim Secretariat out-posted units. 

Each Caspian littoral State will host one interim Secretariat out-posted unit consisting of at least one officer and one assistant. The unit will work under direct supervision of the Head of the interim Secretariat of the Convention and in close cooperation with the National Focal Points (NFPs) and structures for the implementation of the CASPECO project.
The Secretariat out-posted units will be co-financed by the national contributions to the Convention budget ($72.000/country/year) and the expected financial support from the international community. The detailed institutional and budget arrangements will be settled directly with the host country and the UNDP country office. The budget for the interim Secretariat out-posted unit for the implementation of the Oil Incidents Protocol is attached as Annex 1. 
Responsibilities 

Under the supervision of the Head of the interim Secretariat to the Tehran Convention and in close cooperation with the National Focal Points and structures for the implementation of the CASPECO project, and within the available budgetary allocation, the out-posted unit for the implementation of the Oil Incidents Protocol to the Tehran Convention will: 
1. Provide support and facilitate negotiations on the finalization of the Protocol through: 
a) Seek technical advice and services of relevant national, regional and international bodies and scientific institutions for finalizing the outstanding issues in the Protocol;
b) Organize expert meeting(s), including regional meetings, to finalize the negotiations.
2. Assist in preparing the Protocol for adoption and signature at COP III. The assistance will include: 

a) Keeping track and informing about the internal Protocol approval processes in the countries;

b) Facilitating and serving, at request, consultations and meetings on issues pertaining to the approval process

3. 
a) 
b) 
c) 
d) 
4. Assist countries in preparation for the implementation of the protocol, in particular:

a) Promote the adoption of the Caspian Sea Plan concerning Regional Cooperation in Combating Oil Pollution;

b) Provide, at request, advice related to the development of National Contingency Plans and Marine pollution Emergency Plans;
c) Assist the regional negotiations on the establishment of a Regional Centre for preparedness, response and cooperation in combating oil pollution in cases of emergency, in line with the relevant provisions of the Protocol; 

d) Prepare and make available to the Contracting Parties reports and results of studies which may be required for the implementation of this Protocol or as requested by them; 
e) Promote the exchange of information and cooperation between the Contracting Parties and provide assistance to them in implementing the provisions of this Protocol; 

f) Facilitate, where appropriate, the technical and financial services of relevant international bodies and scientific institutions for the purposes of the objectives of this Protocol;
g) Establish close working relationships with the competent national authorities of the Contracting Parties and also, where necessary, with relevant international and regional governmental and non governmental organizations and bodies dealing with oil pollution incidents;
h) Carry out regional activities with regard to technical cooperation and capacity building;
i) Collect and disseminate information on oil pollution incidents (inventories, expert opinions, reports on incidents, technical progress for improving contingency plans, etc.);
j) Initiate preparation of systematic procedures for data and information exchange concerning oil pollution incidents;

k) Act as the focal point for exchanges of information on techniques for surveillance of oil pollution incidents in the Caspian Sea;

l) Perform such other tasks as may be required by the Conference of Parties or the Executive Secretary of the Convention.

Duration

January 2009 until the third Meeting of the Conference of the Parties, or earlier, following a regional decision on the location of the Convention permanent Secretariat. 

Skills and experienced required

Interim Secretariat out-posted Officer:

Advanced university degree in marine environment related science, environmental policy/science, or other degree in the field of environment coupled with relevant experience in marine pollution. Familiarity with the Protocol subject matter and minimum 5 years experience in the field of environment, in particular regional oils spills cooperation mechanism and the functions of regional oil spills response centers. Good familiarity with the problems and opportunities of the Caspian Sea and its legal issues and challenges. Fluency in English and [national language] (and Russian) essential. 

Annex I

Budget 

Staff

g) Inter Secretariat Out-posted Officer (part time)



24.000

h) Interim Secretariat Out-posted Assistant (full time)



12.000

Meetings









20.000

Travel 









  6.000

Reporting, Miscellaneous 






10.000

TOTAL:









72.000

Terms of Reference

Interim Secretariat Out-posted Unit 

Shared Environmental Monitoring and Information System under the Framework Convention for the Protection of the Marine Environment of the Caspian Sea 

(Tehran Convention)
Background

Article 18 of the Tehran Convention requests the Contracting Parties “to cooperate in formulating, elaborating and harmonizing rules, standards, recommended practises and procedures” and “in the formulation of an Action Plan” to “prevent, reduce and control pollution of and to protect, preserve and restore the marine environment of the Caspian Sea”. To that end the Parties shall work “jointly or individually” to, inter alia, “collect, compile and evaluate data” and “exchange information”.

Article 19 of the Convention commits the Parties to “endeavour to establish and implement individual and/or joint programmes for monitoring the environmental conditions of the Caspian Sea”. The article furthermore states that the Parties “shall develop a centralised data base and information management system to function as a repository of all relevant data, serve as the basis for decision-making and as a general source of information and education for specialists, administrators and the general public”. 

All the Protocols under consideration/implementation include provisions for monitoring and the collection, analysis and exchange of information relevant to the state and conditions of the marine environment of the Caspian Sea and the measures developed and taken to prevent, reduce and control pollution of and to protect, preserve and restore this environment.

The proposed Caspian Shared Environmental Monitoring and Information System will promote data collection, monitoring, analysis, harmonization and public communication. It will build on existing and newly required infrastructure, systems and services in the Caspian countries relevant to data and information crucial to the protection of the marine environment of the Caspian Sea. Priority will be given to data on the physical state of the Caspian marine environment and the institutional and technical infrastructure required for monitoring and improving the situation, at both the regional and national levels. 
Institutional setting

With the view to provide for cost effective implementation of the Tehran Convention and its protocols and to ensure adequate regional presence and country ownership of the Convention process, it has been decided to place secretariat staff in each of the Caspian littoral states assigning them the responsibility to implement part of the Convention Programme of Work for 2009-2010, in particular the work related to the Protocols or specific themes. The concept of placing secretariat staff in the region responds to the imminent need to strengthen the capacity of the Convention interim Secretariat and engages the Caspian littoral states in the implementation of the Convention and its protocols in a cost efficient manner. The arrangement has to be seen in the light of the interim institutional arrangements for the Tehran Convention whereby it has been agreed that pending the final regional decision on the location of the Convention permanent Secretariat, the secretariat services will be provided, ad interim, by UNEP/Regional Office for Europe located in Geneva. 

The proposed arrangement of an interim Secretariat with out-posted staff members in the Caspian littoral states is for a period of two years, i.e, until the third Meeting of the Conference of the Parties, or until a regional decision on the location of the Convention permanent Secretariat has been taken. The third Meeting of the Conference of the Parties will review the overall interim institutional arrangements for the Convention and will take a decision on the possible continuation or discontinuation of the interim Secretariat out-posted units.

Each Caspian littoral State will host one interim Secretariat out-posted unit consisting of at least one officer and one assistant. The unit will work under direct supervision of the Head of the interim Secretariat and in close cooperation with the National Focal Points (NFPs) and structures for the implementation of the CASPECO project.
The interim Secretariat out-posted units will be co-financed by the national contributions to the Convention budget ($72.000/country/year) and the expected financial support from the international community. The detailed institutional and budget arrangements will be settled directly with the host country and the UNDP country office. The budget for the interim Secretariat out-posted unit for the development of the Shared Environmental Monitoring and Information System is attached as Annex 1. 

Responsibilities 

Under the supervision of the Head of the interim Secretariat of the Tehran Convention and in close cooperation with the National Focal Points and structures for the implementation of the CASPECO project, and within the available budgetary allocation, the out-posted unit for the development of Shared Environmental Monitoring and Information System will in particular:
1. Assist in the establishment of a web-based Caspian Information Center;

2. Assist and support the work of the CASPECO technical working group for the development of a unified Environmental Monitoring Programme;

3. Develop  and elaborate a set or sets of indicators crucial to the achievement of the objectives of the Convention Strategic Action Programme, in particular the Protocols developed and proposed, taking into account the set of indicators developed under the Caspian Environment Action Programme;

4. Undertake a gap analysis of the existing structures and effectiveness, at the national and regional levels, for monitoring, data collection and analysis relevant to the indicator based objectives of the SCAP;

5. Develop a centralised database and information management system to function as a repository of all relevant data, serve as the basis for decisions-making and as a general sources of information and education for specialists, administrators and the general public;
6. Initiate collaborative arrangements with international bodies and institutions (e.g. EEA, IMO) having particular experience and expertise in operating and managing Shared Environmental Information Systems, relevant to the objectives and focus of the Tehran Convention and its Protocols;

7. Develop a proposal for a framework for improved indicator based monitoring, data collection and analysis relevant to the achievement of the core objectives of the Convention and its Protocols, including related capacity building requirements;

8. Prepare a scoping paper analysing and reviewing the possibility and potential for a Shared Caspian Environmental Monitoring and Information System under the framework of the Tehran Convention, in the form of a Protocol or otherwise. 

Duration

January 2009 until the third Meeting of the Conference of the Parties, or earlier, following a regional decision on the location of the Convention permanent Secretariat. 

Skills and experienced required

Interim Secretariat out-posted Officer:

Advanced university degree or equivalent academic qualifications in environmental law/policy/information science, communication, outreach and public awareness. A first university degree in combination with qualifying experience may be accepted in lieu of the advanced degree. At least 5 years of relevant experience with web-based communication technology, environmental communication work focusing on writing and disseminating environmental/scientific information and related materials. Familiarity with the problems and opportunities of the Caspian Sea and its legal issues and challenges. Fluency in English and [national language] (and Russian) essential. 

Annex I

Annual Budget (USD)

Staff

i) Interim Secretariat Ouposted Officer (part time)



24.000

j) Interim Secretariat Outposted Assistant (full time)



12.000

Meetings









20.000

Travel 







 

 6.000

Reporting, Miscellaneous 



            

10.000

TOTAL:









72.000









� See para. 5 of Explanatory Note






