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Brief Plan of Actions of Gyzylsuv village
	
	Basic goals
	Main activities
	Project duration
	Required resources (approx.)
	Including co-financing 
(amount and type)
	Concerned parties/Potential partners

	Electric power supply of Gyzylsuv village  

	Electric power supply of the villagers
 
	· Execution of performance specification for link-up conduction  
· Study of the canal’s bottom and receipt a permission for link-up conduction  
· Installation of electrical equipment in the village 
	18 
months
	$ 150 000+

	$ 2000
Presenting  a man power, repair and preparedness of premises, and other aid in the works organization 
	Archinlyk and khyakimlik of Turkmenbashi etrap, Turkmendenizderyayollary, power network of Turkmenbashi etrap

	On a pilot basis, introduction of units utilizing alternative sources of energy  (and further dissemination of experience) 
	Electric power supply of the villagers

	· Repair and preparedness of premises for equipment mounting 
· Mounting and adjusting wind and solar energy systems 
	12 
months
	$ 10 000 - 300 000
(depending on capacity required, в in average $5 per Watt) 
	$ 2 000

Repair and preparedness of premises, presenting materials for preliminary works,  and other aid in the works organization
	Archinlyk and khyakimlik of Turkmenbashi etrap, Turkmendenizderyayollary, Balkanbalyk 

	Securing of uninterrupted supply with potable water for the villagers with participation of the population  

	Improvement of supply with potable water in the village with participation of the population  


	· Signing a contract with Balkanbalyk, Turkmendenizderyayollary for uninterrupted delivery 
· Repair of the existing system of water storage 
· Organization of gathering funds to cover expenditures for delivery 
	6 
months.
	$ 3 000 
	$ 2 000

Organization of a system for gathering funds, man power for conduits’ repair 
	Archinlyk and khyakimlik of Turkmenbashi etrap, Balkanbalyk, Turkmendenizderyayollary

	Introducing a water distribution control system 

	Improvement of supply with potable water
Betterment in water consumption economy 
	· Organization of water distribution system with participation of the population 
· Purchase of a tractor with a tank, a water-carrier or another vehicle for water delivery (optional)
	6 
months
	$1,000 – 

$10,000

depending on purchase of a water-carrier 
	$1000
Organization of meetings and discussions concerning the system’s operation, collection of funds for equipment maintenance
	Archin

	Water supply of the villagers

	Improvement of supply with potable water

	· Creation, purchase and mounting of potable water treatment equipment 
· Development and introduction of a potable water distribution system 
	12 
months
	$10 000 – 

$25 000

depending on treatment technology utilized 
	$ 5 000

Repair of the building Partial payment for equipment 

Collection of funds for works maintenance  
	Archin and Khyakimlik of Turkmenbashi etrap, Balkanbalyk

	
	Basic goals
	Main activities
	Project duration
	Required resources (approx.)
	Including co-financing 
(amount and type)
	Concerned parties/Potential partners

	Introduction of a fuel delivery system 
	Betterment of the fuel delivery to the village 
	· Signing of a contract(s) on purchase and delivery of diesel fuel 
· Organization of gathering funds for paying charges 
· Organization of fuel shipment and storage 
	6 months
	$ 5 000
	$ 5000
Securing of gathering funds for delivery
Provision with funds and man power for repair, shipping system and fuel storage 
	Archin and Khyakimlik of Turkmenbashi etrap, Turkmendenizderyayollary, Balkanbalyk 

	Introduction of the hard wastes control system with participation of the population

	Betterment of withdrawing with participation of the population 
Improvement of the sanitary state of the village 
	· Purchase of a (mini) tractor with a cart 
· Appointment of managers in charge, drawing up a schedule and introduction a withdrawing system 
· Construction of garbage-disposal points
· Organization of training concerning matters of garbage sorting
	12 
months
	$ 15 000
	$ 5000
Provision with building materials and man power for construction of garbage-disposal points
Selection of a chief person in charge, collection of funds for maintenance of the tractor’s operation and paying salary to the driver. 
	Archin and Khyakimlik of Turkmenbashi etrap 

	Introduction of the liquid wastes control system with participation of the population

	Betterment of liquid waste withdrawing with participation of the population 
Improvement of the sanitary state of the village
	· Purchase of motor cars for liquid waste withdrawing (or a trailer with a reservoir)
· Selection of a driver, appointment of persons in charge
· Preparedness of a place for ordure disposal
	12 
months.
	$ 15 000
	$ 5 000

Selection of a chief person in charge, collection of funds for maintenance of the tractor’s operation and paying salary to the driver.
	Archin and Khyakimlik of Turkmenbashi etrap 

	Organization of an artel for catching, processing and selling fish products  

	Ensuring the increase of profits from catching of ordinary fish 

	· Organization of an artel  consisting of 10+ fisherman’s crew 
· Purchase of rig for improvement the fishing (echo-sounding device, boats, fishing nets, etc.) 
· Purchase and mounting equipment for fish storage (deep-freezer) and processing (smoking shed)

· Participants’ training in methods of smoking and other processing 
· Organization of a marketing chain for fish products realization 

	Up to 20 months
	$ 25 000 –
$ 80 000

(when involving foreign experts)
	$ 5 000
Presenting premises and repair-preliminary works for mounting the processing equipment. Partial coverage of funds for the equipment purchase. Contribution to organization and determination of the artel’s structure

	Village’s archin, Rybnadzor, Balkanbalyk

	
	Basic goals
	Main activities
	Project duration
	Required resources (approx.)
	Including co-financing 
(amount and type)
	Concerned parties/Potential partners

	Organization fish purchase and processing point
	Increase of incomes of women and unemployed youth owing to fishing

	· Repair and preliminary works in buildings to present premises 

· Purchase and mounting of a smoking-shed and deep-freezers

· Development and introduction of a system of operation, maintenance and usage 
	Up to 20 months.
	$ 7 000 +
(depending on the deep-freezers’ capacity)


	$ 3000
Presenting premises and repair-preliminary works for equipment 
Organization of a marketing chain for realization 
	Village’s archin, Rybnadzor, Balkanbalyk Association 

	Opening of a minifarm for fish farming

	Granting alternative sources of profits 
Decrease of loading on the Caspian bioresources
	· Selection of methodology and elaboration of the project documentation 

· (addit.) Construction of breeding pools or creation of ponds on the coast 

· Purchase and mounting of equipment
· Training in fish farming
	Up to 20 months
	$20 000 +
(depending on the volume of output and number of farmsи)
	$ 3000
Presenting premises, materials and man power for repair-preliminary works, partial financing of the works and purchase of equipment. Training may be carried out by RIF LLC within the framework of other projects 
	Village’s archin, Rybnadzor, RIF LLC, Balkanbalyk 

	Opening of a bakery in Gyzylsuv 

	Continual production of bakery foods 
	· Repair and preparedness of premises 
· Purchase and mounting of baking equipment 
· Introduction of a system of continual supply with fuel and flour 
	9 
months
	$ 5 000 – 

(depending on the bakery’s capacity)


	$ 2000

Presenting the repair of the building 
Delivery and mounting of equipment
	Village’s archin

	Repair and reconstruction of a medical centre in Gyzylsuv village 

	Improvement of the quality of medical service 
	· Repair of premises 
· Purchase and mounting of medical facilities 

· Organization of collecting funds for the building maintenance and equipment operation 
	10 мес.
	$5000
	$ 1000, 
Granting funds for materials and man power for the building’s repair Organization of collecting funds for the building maintenance and equipment operation
	Archin and khyakimlik, hospital of Turkmenbashi etrap 

	Development of an agricultural industry utilizing traditional technologies (without watering) in the north of the village 
	Development of alternative sources  of incomes for the local population 


	· Study of the hydrogeological state of soils for the availability of underground freshwater lenses 

· Local villagers training with methods of growing melons and gourds and vegetables 
· Provisions with new seeds and implements 
	12 
months
	$ 3000-5000
	$ 1000

Presenting a man power, partly implements, as well as organizational support for organization of training plus accommodation of specialists 
	Archin and Khyakimlik of Turkmenbashi etrap, Institute of deserts, flora and fauna, agricultural consultants, villagers  

	
	Basic goals
	Main activities
	Project duration
	Required resources (approx.)
	Including co-financing 
(amount and type)
	Concerned parties/Potential partners

	Repair of the berth 

	Ensuring safe loading and unloading of cargoes and villagers 
	· Development of the estimate documentation for repair 

· Purchase of materials and conduction a repair 
· Appointment of persons in charge of supervision over the technical state 
	10 
months
	$7000
	$ 2000 
Presenting a man power, partial financing of materials, equipment  (welding material), delivery of materials, a crane for the berth raising 
	Archin and Khyakimlik, Turkmendenizderyayollary, local  freighters 

	Development of animal husbandry in the arid zones around the village 

	Securing of the population’s incomes through developing an alternative activity 
	· Local villagers’ training with fundamentals of animal husbandry, including keeping and feeding animals, as well as fundamentals of veterinary medicine
· Local villagers’ training with fundamentals of  sustainable usage of pastures 

	12
 months
	$ 5000  
	$ 1000
Presenting premises and man power 
	Archin and Khyakimlik,
Agricultural and veterinary department of khyakimlik

	Supply with heating and electric power in the village’s kindergarten 

	Improvement of health protection of 75 children from the kindergarten and day nursery of the village 
	· Repair of premises of the kindergarten-day nursery 
· Purchase and delivery of equipment for electric power generation and heat supply  
	10
months
	$ 7000-12000

(depending on the technology of electric power output)
	$2000-3000

Provision with funds for purchase of materials and the man power for repair premises of the kindergarten, aid in delivery and erecting equipment, partial financing of equipment purchase, financing the maintenance of the technical state of equipment 
	Archin and Khyakimlik, local  freighters, Balkanbalyk 

	Tourism development in Gyzylsuv village 

	Granting supplementary incomes to the population of the littoral zone 

	· Awarding grants for organization of the tourists’ accommodation in private houses of the villagers
· Organization of permissions and marketing of tourism services  

· Organization of supervision over the cleanness of beaches and other places of relaxation 

	12-18 months
	$5000-20000

(depending on the amount of grants awarded)
	$2000-3000

Presenting premises for accommodation of tourists, presenting the man power and a part of funds for repair. Participation in cleaning places of relaxation and supervision over the cleanness 
	Archin and Khyakimlik, tourist firms from Ashgabat 



	
	Basic goals
	Main activities
	Project duration
	Required resources (approx.)
	Including co-financing 
(amount and type)
	Concerned parties/Potential partners

	Organization of uninterrupted products and human supply 

	Villagers’ organization of their own sea transport with participation of the local population 
	· Purchase of a written-off vessel and its repair 
· Execution of documents and permissions for sailing in the bay 
· Drawing up a schedule of sailing 
	8
months
	$3000-$10000

( depending on the quality of repair)
	$1000-$2000

Partial payment for the vessel repair.

Funds for paying wages to the ship repairmen.
	Archin and Khyakimlik, Balkanbalyk, freighters
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General information about the community 
Geographical and climatic data
Gyzylsuv village is situated in the central part of the Turkmen sector of the Caspian sea on Gyzylsuv island, that was a part of Krasnovodsk peninsula till 1958. The village, having the following coordinates: latitude 39.47 North and longitude 53.00 East, is situated on the shore of Bekovich bay in the central part of the island.

The island is 11 km long and maximum 2 km wide. Gyzylsuv village locates in the seismic active zone of Krasnovodsk depression where the magnitude of anticipated seismic activity reaches 9 grades under Richter scale.
According to observations of local residents, within the recent years raising of the water level has been registered and, most likely, the island will be divided into two parts, Gyzyl-suv and Ala-depe.

The climatic conditions in the village are characterized as relatively mild even if compared with Turkmenbashi city, which is situated 18 km north-westward, that is associated with its location on the island, as well as the availability of the open sea on the one side and warm Turkmenbashi bay on the other
.  
Because of relatively light winds, the maximum temperature within the area of the peninsula reaches 45 degree centigrade, the average value is 14.4
. The lowest temperature on the Turkmen coast was observed here - 22 degree centigrade. At average wind indices the village’s area has the maximum annual amount of solar hours on the Turkmen coast (2805) as compared with the northern and southern littorals of the Turkmen part of the Caspian sea.
Table 1.  Climatic data for Gyzylsuv village 

	 
	I
	II
	III
	IV
	V
	VI
	VII
	VIII
	IX
	X
	XI
	XII
	Year 

	Amount of precipitation,  mm
	13
	15
	20
	18
	16
	3
	3
	3
	5
	10
	15
	15
	136

	Average monthly and average annual air temperature, degree centigrade 
	   2,2   
	   3,2   
	   6,7   
	   13,1   
	  19,6   
	    24,3   
	   27,4   
	    27,2   
	  21,9   
	   14,6   
	   8,5   
	   4,1   
	   14,4   

	Average monthly and average annual air moisture
	76
	73
	70
	63
	55
	50
	49
	44
	48
	59
	66
	75
	61


Grey-brown and sandy soils prevail on the island. Trees are practically not available. There are some trees in the villagers’ yards, as well as in the north of the island, in Aladepe borough. According to the elders’ stories, till the middle of the past century trees grew on the peninsula, and the road to Krasnovodsk (Turkmenbashi) was planted with poplars on both sides. 
 There are no superficial water sources on the island, excluding the sea, the aforesaid makes hard the life on the island. From time immemorial, the underground freshwater lenses have served as water sources, which have no a significant amount of clean water output, however. Though the availability of fresh water on the island has not been sufficiently studied, 3 freshwater wells locate in the north of the island, one of them is in the south nearby the lighthouse, - all of them are not used for drinking because of their remoteness and the lack of transport on the island. Multitude of wells have been dug by local inhabitants in the yards of their houses, but they produce water slightly salty to strongly salty, therefore they are used for watering the livestock.  
The villages bounds with the territory of today’s Khazar wildlife sanctuary.  There are rushes in the south of the village; as the villagers think it is the water-marsh land that has been artificially created by the employees of the wildlife sanctuary (see Insert 2).  
Social and economic data
Social objects and infrastructure

Administratively, the village belongs to Turkmenbashi etrap as a separate formation with local government. The village is governed by an archin of the village and a substitute (secretary) who directly subordinate to the khyakim of Turkmenbashi etrap.

The social objects on the eastern verge of the village include a school, a kindergarten and a day nursery for 100 children.  A two-storeyed building of the medical centre with a hospital is used only partly. There is a building of a culture house in the centre of the village. The building of the old mosque is used as a day nursery; there is also an unfinished mosque in the western part of the village.
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In the north of the island there is a navigation lighthouse, and a small frontier unit. 

The village is not connected to the central grid, though the electricity supply network inside the village is centralized.

  
The population gets electricity from the diesel engine which is installed in the western part of the village, and works 4 hours a day because of the fuel limit.  Many families have their own gasoline and diesel generators of low capacity. 

Gas supply is not available in the village as well. The population is supplied with bottle gas which is delivered by sea from Turkmenbashi city once a week.


The villagers live in private wooden erections; houses are placed on piles to withstand floods. All premises have no central heating, therefore every family has its own gas and diesel heater.

Water supply is carried out owing to water delivery by vessels of SE Balkanbalyk on the berth and through the water pipeline in 2 reservoirs 100 tons each that are erected in the middle of the village. поселка. In the past, there was a central water supply system in the village and water was pumped into the pipeline system from cisterns, but because of interruptions in the water delivery it  hasn’t been used for a long time and become out-of-date.


There is no central telephone or radio communication in the village, though a private site
 was opened and a cellular communication is accessible. 
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There is a berth on the shore of Bekovich bay whereto daily voyage from Turkmenbashi city is carried out by the vessel, presented by the Board of 
Turkmendenisderyayollary (Navigation Company).  In addition, there is a small berth on the territory of shipyard where fishing boats moor.  

On the territory of the village there are such administrative and social objects as a village gengheshi, a kindergarten, a day nursery, a house of culture and a a commercial shop, as well as such inoperative objects as a summer club, a post office, a bakery, a village bath-house, and a state shop. 
Population and employment
By the moment of study, the village population has amounted to 602 people
, including 285 women and 317 men, constituting 175 households. The age structure of the village is given in scheme 1. Besides, the family of the lighthouse keeper resides here in the south of the island, and two entrepreneurs in the farm in Aladepe borough in the north. 
[image: image5.wmf]100%


The basic part of the male population is engaged in fishing. 60 to 90 people work on the fishing boats of the State Enterprise Balkanbalyk. Besides, on the island there are more than 40 private boats on which young people and teenagers work. In total, presumably, 100 to 150 people are engaged in “major” and “minor” fishery, that is more than 50% of the able-bodied villagers, or actually all male population of the village.  
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Another principal employer on the island is the state: at school (18), in the house of culture (3), in the kindergarten and day nursery (17), as well as in administration (2) and in the medical centre (1) 41 people are employed, mostly women.

 There is a shipyard in the village where 8 persons are employed. Because of the lack of the current generator and, accordingly, welding, the shipyard only maintains the funds available, and carries out mechanical services of electrical generator to supply the population with current. 
According to local administration a certain part of the population is employed at enterprises in Turkmenbashi, visiting their families on weekends and holidays. 
Economy of the village
The economic situation of the village that defines its inhabitants’ well-being is directly connected with the natural resources. Hunting and fishery is the basic source of life support.

As concerns industrial enterprises, only a shipyard is available on the island, one of two similar ones on the whole Caspian littoral. The originality of the shipyard is in ship elevators’ capacity to lift and maintain single small vessels. Only 2 similar shipyards are available in the Caspian sea, therefore in time of the Soviet Union the shipyard served vessels from Russia and Azerbaijan. Nowadays, the shipyard renders no services because of the lack of the electric power generator.
Two lesser also reside in the village, they freight fishing boats from the State Enterprise Balkanbalyk. The fish they catch is handed over to the Enterprise for further processing, partly because of the lack of the developed infrastructure of processing and storing on the island.
The private sector is also represented by the animal husbandry which is the growing and developing sector that is restricted only by the territory and the availability of forage.
An insignificant amount of the population is engaged in the commerce. There is shop and several commercial stalls in the village, and 15 people, mostly women, realize fish in the city and bring products from Turkmenbashi city. 
Historical information
According to information of the village inhabitants, first records dealing with Gyzylsuv village (Red waters) belong to the year 1703. During the first Russian expedition of the year 1717 under the command of duke A. Bekovch-Cherkasskiy a fortification with a garrison with 1000 people was founded on the Krasnovodsk spit that existed not more than one year. In those days the local population was mainly engaged in the cattle-breeding and conducted trade with Khiva, Persia and Russia. Later on (1719) the place of the fortress location was submerged by the water.

According the records of N.N. Muravyev, in 1821 about 40  covered wagons of the Turkmens led a nomad’s life on the Krasnovodsk spit, the Turkmens had already dealt with fishing but were forced to roam because of the constant raids of the neighbouring tribes.   
In the next century the attempts to organize a fortress on the peninsular repeated, but were unsuccessful till the second half of the 19th century when military and trade expeditions were organized which main goal by the end of the 19th century was  a complete Turkmenia’s joining to Russia. It was the time of starting the development of active littoral trade with Russia and Azerbaijan. 
By the beginning of the 20th century, Gyzylsuv has been a prosperous fisherman’s settlement. Fish catch, processing and selling was in the hands of three merchants (one of them was Armenian, another Russian). They had their own vessels and steamboats, bought up fish from the local fishermen, processed it and carried on trade with Russia and Persia. From the peninsula to Krasnovodsk city (today’s Turkmenbashi) led a road paved with stone. 
Settlements on the Krasnovodsk spit located in three places: Tezebad (the today’s aperture-place of the navigation canal), Aladepe (in the middle of the island) and Gyzylsuv. In Aladepe, owing to the availability of the fresh waters, people were engaged in plant growing, animal husbandry and fishery. 
After 1917 revolution and prior the war, all three settlements were unified in one and transferred to the present location (the north of Bekovich bay). The settlement continued extending and developing. In 1936 a fishing collective farm was established that had 8 (according to another version 12-15) vessels and wherein 200 people were employed. Besides, a shipyard was established which serviced vessels from the whole Caspian littoral, and a workshop for fishing net production. A two-storeyed hospital was built. 

During the war a shipyard from Yeisk (Russia) was evacuated, it produced shells. In addition, women knitted warm socks and gloves for the front, and substituted men in fishing. Fish was processed at the fish cannery that was opened about a kilometer southward the village. In 1958 the village’s development was darkened by the opening of 400 m long navigation canal 11 km northward the village. The village was cut off the continent. The Navigation Company that had cut the canal to reduce the time of vessels’ sailing to the Krasnovodsk port (today’s Turkmenbashi) gave a written promise to facilitate the organization of supply with electricity and other goods and services. 
The state continued to support the village. In 1961 a school was built, the village’s centralized supply with potable water, fuel and foodstuffs was organized; there was a telephone, a medical centre with the hospital in the village. In the south of the village a fish-processing industrial complex operated, however, in the 60’s it was transferred to Krasnovodsk city (Turkmenbashi). In Aladepe borough a health-improving camp for curing children, having asthmatic diseases, functioned. 
Since early 1990’s, because of general decrease in the country’s economy, the village’s economy has begun declining. Because of low profitability the fishing collective farm “Caspiy” was closed, and vessels were handed over to SE Balkanbalyk which subsequently began granting vessels on lease to private entrepreneurs. A shipyard actually stopped its operation. 
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Description of the planning process 
The planning process included the following actions
General study and information gathering were conducted within the framework of actions for supporting the grants’ programme, financed by TACIS. The main goal in supporting the grants’ programme was in revelation of potential social and economic projects, aimed at the improvement of the society’s state and, in some cases, at strengthening of its potential. Besides, in Gyzylsuv village the assistance was rendered in preparedness of several projects of social nature and for the tourism development, two of them (the establishment of a telephone point and a food shop) had been awarded the financing and successfully accomplished. Within the framework of this activity information concerning littoral communities was gathered, and preliminary assessments of the communities’ state, their main difficulties and possible solutions were conducted. The procedure included a semi-structural interview and brainstorms in identification problems and their solution. 

Revelation of a leading potential communities and work with leaders was aimed at the revelation of potential leaders in the community, with whom the project was planning to conduct further activity. In view of the aforesaid, the expert for working with communities visited the village, and conducted a semi-structural interview with the villagers to reveal potential leaders of the community. As a result of this work, several potential leaders of the community were revelaed, and subsequently they were attracted to organize seminars and studies. The leaders were also suggested to participate in the programmes of increase of potential of the leaders and facilitators of the communities that were carried out within the framework of programmes of technical assistance of other donors. One leader took part in the programme of increase of potential of the leaders; afterwards he proceeded to work preparing and realizing social projects of the community. 
Preparation of the study process included mostly administrative and organizational actions. Conjointly with the leaders and activists a plan of study conduction was developed, responsible persons from amongst the community were appointed, and timetable and place of study conduction were defined. 

Conduction of measures to prepare the plan of actions
Measures for planning were aimed at the population’s involvement into the process of preparing a plan of actions of the community, including the revelation of basic social and economic difficulties and ways of their solution, the state of local economy, historical tendencies in resources utilization, etc. To conduct studies a method of “Participatory rural appraisal” was used. Measures had been carried out for three days in the building of local administration and in the houses of villagers with participation of five project specialists and local activists – potential leaders of the community.  Appendix 3 and Appendix 4 give the list of studies conducted and brief content of the studies’ outcomes. 
After preparedness of the first version of the plan of actions public discussions were carried out where, excluding the plan itself, practical issues of realization of the plan of actions were discussed. Leaders and activists of the community, members of local administration, the elders and ordinary community members took part in the discussion. As a result, corrections to the plan of actions were collected and prepared, measures were finally formulated and priorities for the community’s actions were chosen. 
Plan of actions of the community 
Basic difficulties of the village and their key reasons 
The studies conducted have shown three main categories of difficulties (problems) which inhabitants of Gyzylsuv village face.

Problems associated with conditions of life support
1. The lack of uninterrupted source of electric power is the basic difficulty that the villagers face. Village’s demand for electricity is evaluated to be  300 kilowatt (150 kilowatt minimum).  At present the following sources of electric power are available.
· A power station on the basis of a diesel engine in the west of the village is presented and maintained by SE Balkanbalyk. The station supplies all villagers through the centralized wiring 4 hours a day, usually from 20:00 till 24:00. In case of festivities electricity is given for a longer period. The main reason of restrictions is the limit of the fuel presented (4 tons per month). 
· Private gasoline and diesel current generators are used more and more frequently and this is stipulated by appearance of cheap low-power generators (for not more than 100$). This source is not foolproof as cheap generators are of low-quality and operates not longer than half a year, but high-quality generators are expensive (about $1,000). Usually one generator is bought for one family, and more rarely – for several families.  
The core reasons (see Appendix 5) of the situation are in difficulties to be connected to the stationary grid, the lack of alternative technologies, restricted funds for fuel. Village’s connection to the stationary grid on the continent has been one of the main objectives of Turkmendenizderyayollary Board for many years. Actually all preliminary works have been carried out, including pole setting. The basic constraint is the lack of special equipment to conduct bottom studies where the purchased cable is planned to be laid. 
The prime cause for the stoppage in the operation of existing generator is a weak orderliness of the population and poor cooperation with the governmental authorities in “knockouting”  fuel funds for the operation of the diesel, the lack of own means for repair of existing wiring and purchase of fuel. 

From the point of view of availability of solar and wind energy Gyzylsuv is an ideal place for utilizing energy to produce electricity. The lack of development of this technology is stipulated by the lack of specialists on the island, the shortage of means and high price of equipment. 
2.  The shortage of high-quality water and water for technical needs is the second by value problem of Gyzylsuv community. Nowadays, there are the following sources of potable and technical water 
· The potable water is supplied by vessels of SE Balkanbalyk on demand of the local administration of the village approximately once in 2 weeks, that in total amounts to 80 tons per month. Neither the administration of the village nor the local population pays for the delivery services. The water is pumped over in 100-ton cisterns, wherefrom the population carries the water in buckets to their homes.  

· There are wells with the low-salted water in the village. This water along with the sea water is mostly used for technical needs and for watering the livestock. 
· In the north of the island in Aladepe borough (7 km northward the village), and in the south nearby the lighthouse there are wells of freshwater suitable for drinking. But they are not used by local inhabitants because of their remote location, and the lack of vehicles for water transport and delivery.
The reasons for such situation is in the lack of the own sea transport, poor organization of the community in gathering means and carrying on negotiations with governmental institutions concerning stable delivery of water (see Appendix 6). The shortage of technical support in the matter of study and utilization gives no opportunity to use in full the freshwaters. 
3. The shortage of fuel, diesel and gaseous, for cooking and heating in the winter period is another problem, decreasing the community’s potential in development. The diesel fuel is mainly delivered by private boats from the city, and partly unloaded from the mooring fishing boats. Natural gas is supplied twice a month by fishing boats. The lack of stable fuel supply to the village causes its shortage that has negative effect on the level of life, and increases the risk of morbidity, especially in winter season. In addition, the lack of the inland transport also results in difficulties of delivery of gas bottles, and child’s manual labour is frequently used.

The main reasons that cause the shortage of fuel are also dependence on transport of the state enterprise, non-coordination of the question of purchase and delivery of gasoline with governmental authorities, the lack of orderliness and gathering own means for purchase of the fuel. 
4. The lack of own sea transport of the inhabitants of the village results in strong dependence on Turkmendenizderyayollary Board. At present the village is presented a vessel that hauls once a day. The vessel was built more than 50 years ago, and can be used only for transporting people and small amount of not dangerous cargo. The aforesaid results in the population’s delivery of fuel independently on small motorboats which is a rather dangerous occupation and practically impossible in stormy weather. The problem is especially actual when there are sick people on the island, when urgent surgical or another operational aid is required. 

There are ideas of reconstruction of old vessels, right up to raising previously submerged ones, but these ideas require study and can be rather expensive. Besides, a motor boat is available on the island which has served as an efficient delivery vehicle for the medical centre, but in this case repair should be also evaluated and ownership issues should be taken into consideration. 
5. Emergency state of the berth that is used by all inhabitants actually every day. The berth that is a place of delivery of all cargoes, fuel and water to the village and transports people is partly submerged, is in emergency state, and is growing dangerous for utilization. 

Key reasons for this situation are in poor organization of the village as concerns the mobilization of means, poor cooperation with governmental authorities in solving the aforementioned problems, as well as the lack of capital investments to carry out a high-quality repair. 
6. The lack of inland transport vehicles results in difficulties in cargoes’ delivery from the berth over the whole village. Because of the lack of transport the inhabitants have to carry water, gas bottles and other cargoes from the berth to their homes within one kilometer. At the end of the 1990’s a tractor was used in the village, it had been left on the island by one of geological organizations, but the tractor’s aging, the lack of maintenance and spare parts that were  stipulated by poor organization of the community, as well as the machinery’s belonging to another organization were reasons of its soon breakage. 
7. Island’s pollution with liquid and hard garbage wastes worsens the sanitary and hygienic state of the village. At present, the following system of managing the hard and liquid wastes is available. At a distance from the house a pit is dug which is used for wastes, after it is filled the pit is buried and then another pit is dug. With such method the garbage scatters over the villages, and the pits themselves are potential sources of insanitariness. The accumulation of garbage, especially plastic one, is available around the village in its northern, southern and eastern parts, as well as between the lines of houses. 
The lack of means for purchasing a tractor, a poor orderliness and the lack of technical support restrain the solution of this problem in the village (see Appendix 6).

8. Inadequate medical services. The medical centre, built in 1936, and in the best times – a two-storeyed hospital – renders only medical attendant’s services now. The building requires an urgent repair, there is a lack of medical equipment and furniture. Only one medical attendant has remained from the previous staff that is insufficient, therefore inhabitants rely on private services of neighbours (today 14 people, having medical education, reside in the village). In addition, the lack of the transport has its influence: an “ambulance” vessel that belongs to the Central Urban Hospital of Turkmenbashi etrap is under repair and demands means for it reconstruction. 
9. 
On the background of the lack of central heating in private houses the lack of central heating in the places of children’s staying, in kindergartens, day nursery and at school, is the most actual and requires an urgent solution. By the moment of study there were 53 infants of day nursery and kindergarten age in the village, and about 127 children were taught at school. The lack of central heating in the aforementioned establishments causes frequent diseases and derangement of classes for children. 

10. The lack of computer classroom in Gyzylsuv village gives no opportunity for the youth to acquire skills in information technologies. On the whole, the lack of alternative knowledge restricts the youth in the plan of continuing study and selecting a profession, excluding hunting and fishing.

11. 
The lack of the bakery has an 
insignificant priority, though 
because of traditionally high 
role of bread in the ration of the 
population it also makes the life 
on the island complicated. At 
present, bread is being delivered privately by the regular voyage. The bakery that worked formerly is not liable to reconstruction, though a good building is available that can be utilized for foundation a new workshop. 

Social and economic problems

12. 
The lack of the working places, first of all, is associated with poor development of the village’s economy and closing local industries because of the lack of electric and another energy. Amongst the reasons for such situation the following can be singled out:

· Poor village’s economy is first of all stipulated by monotony of its development and complete dependence on biological resources, first of all bird or fish.  The of alternative activity, bringing profits, stringently connects earnings with the state of the aforementioned resources, as well as an insignificant commercial activity. The basic reason for such situation is the lack of knowledge about opportunities of alternative activity and skills for its organization, as well as finances for the initial capital. The villagers are greatly interested in the development of alternative activity, for example, tourism, but have scanty knowledge about its organization.
· The lack of sources of energy hinders the restoration of output at the shipyard, and development of new industries. The introduction of alternative sources of energy, including solar and wind one, is limited by the lack of technical support, the shortage of knowledge and means for the purchase of equipment.
13. 
Poor development of agriculture is reflected on high prices for the dairy produce, and its shortage for consumption. Animal husbandry starts its impetuous development on the island, filling unsatisfied demands for the dairy produce. According to the data of the villagers, at present there are more than 60 cows and more than 150 camels in the village.  Main forage for the livestock is the forage brought, brushwood of rush and another vegetation of the island. The dairy produce is realized in the form of milk and kefir. The villagers, dealing with the dairy produce, have insufficient knowledge in animal husbandry, and have no idea about more complicated processing of milk.

The basic reason for such situation is the lack of the forage reserve, the shortage of knowledge in keeping animals, and processing dairy products.

14. Decrease of profits from fishing and the lack of processing the fish products

The bulk of the population of the village depends on biological resources. Because of all-the-year-round fishing and larger profits, fish resources are considered to be the most significant for the villagers not only from the point of view of profits but as one of the food sources. 120 to 150 men are engaged in fishing, many well-to-do families have several boats that they grant on lease to the less prosperous villagers, 10 to 15 women are engaged in buying up and realizing fish products.

According to local fishermen, within the recent decade a decrease in catch (especially sturgeon) has been observed and, consequently, the decrease of profits from fishing. Fish is mainly sold fresh to buyers-up at the berth of Turkmenbashi city or to those, who process fish, from the same city. Because of the lack of processing and storage facilities, fishermen lose the bulk of profits, especially in season when significant catch is observed. Besides, because of the lack of processing fishermen mostly rely on the catch of sturgeon, as ordinary fish doesn’t bring sufficient profits, and the aforesaid has negative influence on the marine biodiversity.

The basic reason for such situation is the lack of technical support to purchase storage and processing facilities, to train fishermen and develop the marketing network for them.
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Vision of the community
The inhabitants of Gyzylsuv village see their future in the improvement of social state of their lives and in the development of the village’s economy through improving the utilization of natural resources and developing the alternative activity. To attain the aforesaid goals, the community is ready to present its own material and other resources, and to make any other contribution to the solution of its own problems. 
The improvement of the social state of life support is associated, first of all, with the organization of provision with elementary conditions for the villagers, including power and water supply, a system of wastes control (hard and liquid) and a system of uninterrupted delivery of fuel and other things necessary for life, improvement in supply with bread and other foodstuffs. Main children’s establishments need heating and sources of electric power. 

Improvement in the utilization of natural resources and development of the alternative activity presumes the development of a system of fishing, processing, storing and selling of fish products. The villagers see the development of the alternative activity in developing the animal husbandry, in utilizing traditional technologies of crops cultivation, and in developing the tourist activity, including the ecological tourism. 
Ways of problems’ solution
The community of Gyzylsuv village sees the solution of its problems in consecutive implementation of actions, aimed at the solution of main objectives of the community.
Objective1. Improvement of social conditions in village
The village’s development is impossible without urgent improvement of the villagers’ conditions of life. At present, the villagers’ conditions of life not so much facilitate the development as retard it, and have negative impact on the villagers’ health. Therefore, the solution of social problems of the village is the paramount and urgent objective. As a result of solution of this objective the standard of living in the village should attain normal standards, and sanitary and hygienic conditions of the villagers will become better. The aforesaid will positively affect the health of the population and provide a platform for further development. 

Main actions include measures for improvement of the power supply of the village through introduction of alternative sources of energy; organization of uninterrupted provision with water through organization of treatment, and developing a system of distribution and delivery; arrangement of complete supply with fuel for heating and other needs. Other actions include the organization of normal transport communication with the city through repairing the berth, organizing inland transport, the introduction of a system of wastes control, and reconstruction of a medical centre in the village. 
Objective 1.  Improvement of social conditions in the village

Indices of implementation up to the year 2010:

· The villagers are completely supplied with electricity, potable and technical water, fuel (natural gas and diesel fuel) is delivered to the village opportunely and in sufficient amount 

· Sanitary state in the village is improved, the village’s appearance is bettered 

· The villagers use reliable transport vehicles, have funds to transport cargoes inside the village

· Provision with bakery foods is regulated, high-quality medical services are regulated

	Name of action/project
	
	Main goals
	
	Project duration in months
	
	Anticipated results

	
	
	· 
	
	
	
	· 

	Supply of Gyzylsuv village with electric power 
	 
	Villagers’ supply with electricity
	
	18
	 
	· The village is connected to central grid

· Living conditions and development of the village    has been improved



	Introduction on the  pilot basis (and everywhere) installations for utilization of alternative sources of energy 


	 
	Villagers’ supply with electricity 
	
	12
	 
	· In case of non-fulfilment of project 1.1, wind and solar units have been mounted in the village 

· Villages receive energy

	Ensuring uninterrupted delivery of potable water for the villagers with participation of the population
	 
	Improvement of provision with the potable water in the village with participation of the population
	
	6
	 
	· Agreements have been signed with Balkanbalyk \Turkmendenisderyayollary \ Khyakimlik of Turkmenbashi city concerning the delivery of water on the continual basis 

· A system of delivery financing has been introduced and operates                                                     

· The villagers regularly receive  the potable water



	Introduction of a system of supervision over the water distribution
	 
	Improvement of provision with the potable water Improvement of economy in water consumption 
	
	6
	 
	· A system of water distribution between the 
villagers has been introduced 

· The villagers receive water that is delivered to their houses 

· All villagers have access to the potable water



	Villagers’ provision with water 
	 
	Improvement of provision with the potable water 
	
	12
	 
	· The villagers are supplied with pure potable water  

· A system of sea water treatment has been erected in the village 

· Villagers’ health improvement                     



	Introduction of a system of fuel delivery 
	 
	Improvement of delivery fuel to the village
	
	6
	 
	· There is enough fuel in the village and its delivered opportunely

· The villagers’ health improvement during the winter period 



	Introduction of a system of supervision over hard wastes with  participation of the population
	 
	Improvement of garbage withdrawal with participation of the population Improvement of  the sanitary state of the village 
	
	12
	 
	· A system of wastes control with participation of the population has been introduced

· The sanitary and hygienic state of the village is optimal



	Introduction of  a system of supervision over liquid wastes with participation of the population
	 
	Improvement of liquid wastes withdrawal with participation of the population Improvement of  the sanitary state of the village
	
	12
	 
	· A system of wastes control with participation of the population has been introduced

· The sanitary and hygienic state of the village has been improved 



	Opening of Gyzylsuv bakery
	 
	Organization of uninterrupted provision with bakery foods 
	
	9
	 
	· The village has its own bakery

· Provision with bread, especially during storms, has been improved 



	Repair and reconstruction of the medical centre in Gyzylsuv village 
	 
	Increase of the quality of medical services
	
	10
	 
	· The medical  centre has been reconstructed and operates with a broad range of services 

· Health improvement because of opportune medical aid



	Repair of the berth 
	 
	Ensuring safe loading and unloading of cargoes and villagers


	
	10
	 
	· The village has a safe and repaired berth        

	Provision the villager’s kindergarten with heating and electric power 
	 
	Improvement of health protection of 75 children in the kindergarten and day nursery
	
	10
	 
	· Improvement of condition of children’s keeping 

· Children’s health improvement



Objective 2. Improvement of natural resources utilization and development of alternative activity 
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The continuing decrease in sturgeon catches, the scantiness of natural resources and the growth of the population on the background of the lack of the working places cause the lowering of the well-being of the inhabitants of Gyzylsuv village. Fishing and hunting, though they are profitable, don’t bring stable incomes and are often dangerous. At the same time, the lack of processing and storing makes fishermen dependent on the buyers-up from the city. Therefore a shift towards processing and marketing of fish products, and even its rearing, will help to increase incomes and decrease the villagers’ dependence on everyday catches. In view of the aforesaid, the organization of a crew is planned, it will consist of 10-20 fishermen families, which will be supplied with equipment required to catch ordinary fish, to store and process it. 
It is also planned to found, on a pilot basis, a farm for rearing sturgeon. 
Simultaneously, one should develop an alternative profitable activity, which will help henceforth to utilize natural resources fuller and safer for the environment. Under the actions it is planned to develop agriculture, including growing melons and gourds on freshwater lenses and development of the animal husbandry (see Insert 3).  
Tourism promotion is one of the most promising trends of the village’s economy development (see Insert 4).  
In addition, to develop skills in computer mastering and promote information technologies, the community proposes to open a computer class in the village’s school.
Objective 2. Improvement of natural resources utilization and development of alternative activity 
Indices of implementation up to 2010 

· An artel is opened and operates in the village, where the villagers independently process and realize the fish products
· On the island vegetables, fruits and melons and gourds are grown, using the underground waters
· The tourism industry, including the ecological tourism, is  developed in the village 
· Schoolchildren are trained to master information technologies in the computer class of the school 

	Name of action/project
	
	Main goals
	
	Project duration in months
	
	Anticipated results

	
	
	· 
	
	
	
	· 

	Organization of an artel for catching, processing and selling fish products  


	 
	Ensuring the increase of profits from catching of ordinary fish 

	
	20
	 
	· Increase of the working places and incomes gained by catching and selling of ordinary fish     
· Load decrease on biological resources of the Caspian sea 

	Organization of a point for fish purchase and processing
	 
	Increase of incomes of women and unemployed youth owing to fishing

	
	12
	 
	· A point for fish purchase and processing has been opened 
· Increase of the working places and incomes gained from fish storing and processing

	Opening of a minifarm for fish farming

	 
	Granting alternative sources of profits 

Decrease of loading on the Caspian bioresources
	
	20
	 
	· A minifarm for fish farming has been opened  

· Working places have created without prejudice to biological resources

	Development of an agricultural industry utilizing traditional technologies (without watering) in the north of the village
	 
	Development of alternative sources  of incomes for the local population 


	
	12
	 
	· Granting employment and supplementary profits to the population of the village
· Provision with vegetables and melons and gourds of the villagers 

	Development of animal husbandry in the arid zones around the village
	 
	Securing of the population’s incomes through developing an alternative activity
	
	12
	 
	· Increase of productivity and, accordingly, profits from the animal husbandry

	Tourism development in Gyzylsuv village 


	 
	Granting supplementary incomes to the population of the littoral zone
	
	18
	 
	· Development of tourism and incomes of the population of the village


Structure of implementation of the plan of actions and schedule of its implementation
The community of Gyzylsuv village proposes the following structure of implementation of the plan of actions. Local administration, Archin Berdiyev A. and his substitute Mukhammed Babayev, are made fully responsible for the project implementation, they will be supported by local leaders (the list of leaders is in Appendix 6). For each project the Community will appoint one responsible person (a leader) at the general meeting. Local administration will carry out supervision over the project implementation, as well as represent the village at negotiations with donors that present a technical support for the project implementation (see scheme 2).
The archin and deputy archin will be accountable for the plan realization before the community of Gyzylsuv village. At the annual meeting with activists of the community, the administration will report about the plan execution, discuss and make changes.
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The implementation of the plan of actions is planned up to the year 2010.  The commencement of the basic part of actions is scheduled for the year 2006 (see Table 2). The Community thinks that actions of high priority include those aimed at the solution of social problems, especially the repair of the berth, solving problems with electricity, fuel delivery and water supply. The distribution of the plan’s measures is given in Appendix 7 in chronological order. 
Table 2.  Distribution of measures of the plan of actions of the community of Gyzylsuv village in years
	2005-2006

	Repair of the berth

	Introduction of the system of fuel delivery

	Provision with electric power of Gyzylsuv village

	Repair and reconstruction of the medical centre in Gyzylsuv village 

	Provision with heating and electric power in the village’s kindergarten

	Provision with uninterrupted delivery of the potable water with participation of the population

	Introduction of a system of supervision over the water distribution

	Provision with water of the villagers

	Introduction of the system of supervision over hard wastes with participation of the population

	Organization of the point of fish purchase and processing

	2007

	Organization of uninterrupted delivery of food products and people

	Introduction, on a pilot basis (and everywhere),  of installations utilizing alternative sources of energy

	Organization of an artel for catching, processing and selling of fish products

	Opening of a minifarm for fish farming

	Development of agricultural industries utilizing traditional technologies (without watering) in the north of the village

	2008

	Introduction of the system of supervision over liquid wastes with participation of the population

	Development of the animal husbandry in the arid zones around the village

	Development of tourism in Gyzylsuv village

	2009

	Opening of a bakery in Gyzylsuv village


During the implementation of the plan of actions of Gyzylsuv village main parties concerned are Khyakimlik of Turkmenbashi etrap, SE Balkanbalyk and Turkmendenizderyayollary Board. It is planned that while realizing the plan these parties will render assistance in its implementation, including rendering technical aid in the form of vessels (delivery of equipment), equipment and man power. 

Assessment of the community’s need in financing

Every measure of the plan of actions of Gyzylsuv community has been developed from the point of view of possible expenditures.  Some measures, for example, “Provision with electric power of Gyzylsuv village”, were evaluated approximately as the exact evaluation requires a pre-project study and supplementary resources. The assessment of some projects was difficult as the cost depended on parameters which could be defined only during preparation of the project document or depending on the situation. Besides, some projects, for example “1.1. Provision with electric power of Gyzylsuv village” and “1.2. “Introduction, on a pilot basis (and everywhere), of installations utilizing alternative sources of energy” are interchangeable. In case of implementation of the first project the population of the village will have been supplied with electric power and therefore the necessity in the implementation of the second project will cease to have significance, the aforesaid decreases the plan’s demand for resources almost by 50%. The same relates to the problems of the water supply (measures 1.3 and 1.5).

Taking into consideration the aforesaid, it has been calculated that for realization of the plan of actions of Gyzylsuv village 16 728 million manats will be required in the market prices for September 2005. Basic expenses for the measures fall on Objective 1, more than 13 000 million manats.  Here, the largest projects are the projects for provision with electric power and water. Objective 2 requires a little bit more than 3 000 million manats, with the highest expenses for establishing an artel and a farm for fish rearing. In total, the project cost varies from 7 000 million manats (alternative sources of energy) to 72 million manats (organization of water distribution).  

Under the working schedule of Appendix 7, for consecutive implementation of the plan of actions the following resources will be required according to the years:

2005/2006


 5 736 000 thousand manats

2007



 9 960 000  -  -      - -

2008



 960 000     -  -      - -

More than 90% of the required resources fall on the first and the second years of the plan’s realization.  For this period the solution of social problems of the highest priority falls. The detailed description of financial demands is given in Appendix 1.
Sources of financing

The community of Gyzylsuv village is willing to participate in financing the implementation of the plan of actions. The villagers are ready to make a financial and non-monetary contribution amounting to 1 272 million manats, or about 10% of the assessed value of the whole project. Though in average, the population’s participation in small social measures is estimated to be about 30%, great expenses that are required for investments decrease the possibilities of the population’s participation. Furthermore, the contribution of the village’s community includes the financing of repair-preparatory operations, granting of buildings and premises, partial payment for the purchase of equipment, paying expenses for the equipment delivery, covering expenses for organization and support of the institutional development, including the system of equipment servicing, collection of funds for the purchase of materials, etc. 

At the same time Gyzylsuv village needs considerable investments financing, including the purchase of equipment, and obtaining a technical support in the form of the foreign and national expertise. Especially great expenses will be required for realization of projects for the provision with electric power and alternative sources of energy, as well as for the establishment of the fisherman’s artel and organization of provision with the potable water.  

Description of co-financing, the concerned parties and other detailed information concerning the projects are given in Appendix 1. 

Appendix 1. Plan of actions of Gyzylsuv village 

	No.
	Name of the project/measure
	Basic goals
	Basic measures
	Anticipated results
	Projects cost in thousand manats
	Own contribution, in thousand amants

 
	Type of co-financing
	Concerned parties/ Potential partners

	Objective 1.  Improvement of social conditions of life of  the village

 
	 
	 
	 
	 

	1.1
	Electric power supply of Gyzylsuv village
	Electric power supply of the villagers


	- Execution of performance specification for link-up conduction  

- Study of the canal’s bottom and receipt of a permission for link-up conduction  

- Conduction of electric power wiring to the village
	* The village has been connected to the central grid

*Living standards and development conditions of the village have been improved 
	3 600 000
	    48 000   
	Presenting  a man power, repair and preparedness of premises, and other aid in the works organization
	Archinlyk and khyakimlik of Turkmenbashi etrap, Turkmendenizderyayollary, power network of Turkmenbashi etrap

	1.2
	On a pilot basis (and everywhere),  introduction of units utilizing alternative sources of energy  
	Electric power supply of the villagers


	· Repair and preparedness of premises for mounting equipment 

- Mounting and adjusting wind and solar energy systems 
	*In case of non-fulfilment of project 1.1., wind turbines and solar units have been mounted                       *Villagers are supplied with electric power   
	7 200 000
	    48 000   
	Repair and preparedness of premises, presenting materials for preliminary works,  and other aid in the works organization
	Archinlyk and khyakimlik of Turkmenbashi etrap, Turkmendenizderyayollary, Balkanbalyk 

	1.3
	Securing of uninterrupted supply with potable water for the villagers with participation of the population  


	Improvement of supply with potable water in the village with participation of the population  


	- Signing a contract with Balkanbalyk, Turkmendenizderyayollary for uninterrupted delivery Repair of the existing system of water storage 

- Organization of gathering funds to cover expenditures for delivery
	*Agreements with Balkanbalyk/Turkmendenizderyayollary/ khyakimlik of Turkmenbashi on water delivery on the permanent basis  have been signed

*A system of delivery financing has been introduced and operates *Villagers are regularly supplied with potable water
	72 000
	    48 000   
	Organization of a system for gathering funds to pay for expenses for water delivery, man power for repairing water pipelines 
	Archin and khyakimlik of Turkmenbashi etrap, Balkanbalyk, Turkmendenizderyayollary

	1.4
	Introducing a water distribution control system
	Improvement of supply with potable water

Betterment in water consumption economy
	·   Organization of the water distribution system with participation of the population 

- Purchase of a tractor with a tank, a water-carrier or another vehicle for water delivery (optional)
	*Introduction of the water distribution system between the villagers                                               *Villagers are supplied with water which is delivered to their homes                                                    *All villagers have access to the potable water  
	240 000
	  24 000   
	Organization of meetings and discussions concerning the system’s operation, collection of funds for equipment maintenance
	Archin

	1.5
	Water supply of the villagers
	Improvement of supply with potable water
	·   Creation, purchase and mounting of potable water treatment equipment 

- Development and introduction of a potable water distribution system
	* Villagers are supplied with pure potable water
*A system of sea water treatment has been erected in the village 

*Health-improving of the villagers                     
	600 000
	 120 000   
	Provision with a building, and its repair for erecting equipment

Provision with partial payment for equipment 

Organization of collection of funds for works maintenance
	Archin and khyakimlik of Turkmenbashi etrap, Balkanbalyk

	1.6
	Introduction of a fuel delivery system
	Betterment of the fuel delivery to the village
	·   Signing of a contract(s) on purchase and delivery of diesel fuel 

- Organization of gathering funds for paying charges 

- Organization of fuel shipment and storage
	* There is enough fuel in the village and it is opportunely delivered                                                *Health-improving of the villagers in the winter period
	120 000
	  120 000   
	Securing of gathering funds for paying delivery charges 

Provision with funds and man power for repairing the system of fuel shipping and storage 
	Archin and khyakimlik of Turkmenbashi etrap,  Turkmendenizderyayollary Balkanbalyk

	1.7
	Introduction of a hard waste control system with participation of the population


	Betterment of garbage withdrawing with participation of the population 

Improvement of the sanitary state of the village
	·   Purchase of a (mini) tractor with a cart  Appointment of managers in charge, drawing up a schedule and introduction of a garbage withdrawing system 

Construction of garbage-disposal points

Organization of training concerning matters of garbage sorting
	* A system of wastes control with participation of the population has been introduced                            *Betterment of sanitary and hygienic state of the village
	360 000
	            120 000   
	Provision with building materials and man power for construction of garbage-disposal points

Selection of a chief person in charge, collection of funds for maintenance of the tractor’s operation and paying wages to the driver.
	Archin and khyakimlik of Turkmenbashi etrap

	1.8
	Introduction of a liquid waste control system with participation of the population


	Betterment of liquid wastes withdrawing with participation of the population 

Improvement of the sanitary state of the village
	·   Purchase of motor cars for liquid wastes withdrawing (or a trailer with a reservoir)

Selection of a driver, appointment of persons in charge

Preparedness of a place for ordure disposal 
	* A system of wastes control with participation of the population has been introduced                            * Betterment of sanitary and hygienic state of the village
	360 000
	  120 000   
	Selection of a chief person in charge, collection of funds for maintenance of the tractor’s operation and paying wages to the driver.
	Archin and khyakimlik of Turkmenbashi etrap

	1.9
	Opening of a bakery in Gyzylsuv 


	Continual production of bakery foods
	·   Repair and preparedness of premises 
Purchase and mounting of baking equipment 

Introduction of a system of continual supply with fuel and flour
	* The village has its own bakery 

*Supply with bread has been improved especially during stormy period
	120 000
	   48 000   
	Presenting the repair of the building 

Delivery and mounting of equipment
	Village’s archin

	1.10
	Repair and reconstruction of a medical centre in Gyzylsuv village 


	Improvement of the quality of medical service
	- Repair of premises 
Purchase and mounting of medical facilities 

Organization of collecting funds for the building maintenance and equipment operation
	* A medical centre has been reconstructed and functioning with a broad range of services 
*Health improving because of opportune medical aid
	120 000
	   24 000   
	Granting funds for materials and man power for the building’s repair Organization of collecting funds for the building and equipment operation maintenance
	Archin and khyakimlik, hospital of Turkmenbashi etrap

	1.11
	Repair of the berth
	Ensuring safe loading and unloading of cargoes and villagers
	·   Development of the estimate documentation for repair 

Purchase of materials and conduction of  a repair 

Appointment of persons in charge of supervision over the technical state
	*The village has a safe and repaired berth       
	168 000
	   48 000   
	Presenting a man power, partial financing of materials, equipment  (welding material), delivery of materials, a crane for the berth raising
	Archin and khyakimlik,  Turkmendenizderyayollary, local freighters

	1.12
	Supply with heating and electric power in the village’s kindergarten
	Improvement of health protection of 75 children from the kindergarten and day nursery of the village
	·   Repair of premises of the kindergarten-day nursery 

- Purchase and delivery of equipment for electric power generation and heat supply
	Improvement of conditions of children’s keeping 

Improvement of children’s health
	288 000
	72 000   
	Provision with funds for purchase of materials and the man power for repairing premises of the kindergarten, aid in the delivery and erecting equipment, partial financing of equipment purchase, financing the maintenance of the technical state of equipment
	Archin and khyakimlik,  local freighters, Balkanbalyk

	1.13
	Organization of uninterrupted products and human supply 


	Villagers’ organization of their own sea transport with participation of the local population
	·   Purchase of a written-off vessel and its repair 

Execution of documents and permissions for sailing in the bay 

Drawing up a schedule of sailing

	* transportation of humans and goods has been regulated on the island 

* A transport for emergencies is available
	240 000
	              48 000   
	Partial payment for the vessel repair.

Funds for paying wages to the ship repairmen..  
	Archin and khyakimlik, Balkanbalyk ,local freighters,

	 Objective 2. Improvement of natural resources utilization and development of alternative activity

	2.1
	Organization of an artel for catching, processing and selling fish products
	Ensuring the increase of profits from catching of ordinary fish
	·   Organization of an artel  consisting of 10+ fisherman’s crew 

- Purchase of rig for improving the fishing (echo-sounding devices, boats, fishing nets, etc.) 

Purchase and mounting of equipment for fish storage (deep-freezer) and processing (smoking shed)

Participants’ training in methods of smoking and other processing 

- Organization of a marketing chain for fish products realization 
	* Increase of the working places and profits from catching and selling ordinary fish

 * Decrease of loading on biological resources of the Caspian sea
	1 920 000
	 120 000   
	Presenting premises and repair-preliminary works for mounting the processing equipment. Partial coverage of funds for the equipment purchase. Contribution to organization and determination of the artel’s structure


	Village’s archin, Rybnadzor, Balkanbalyk

	2.2
	Organization of a point for fish purchase and processing
	Increase of incomes of women and unemployed youth owing to fishing


	·   Repair and preliminary works in buildings to present premises 

- Purchase and mounting of a smoking-shed and deep-freezers

Development and introduction of a system of operation, maintenance and usage
	*A point for fish purchase and processing has been opened

*Increase of the working places and incomes from  fish storing and processing  
	168 000
	   72 000   
	Presenting premises and repair-preliminary works for equipment 

Organization of a marketing chain for realization 
	Village’s archin, Rybnadzor, Balkanbalyk Association

	2.3
	Opening of a minifarm for fish farming


	Granting alternative sources of profits 

Decrease of loading on the Caspian bioresources
	· Selection of methodology and elaboration of the project documentation 

· (addit.) Construction of breeding pools or creation of ponds on the coast 

· Purchase and mounting of equipment

Training in fish farming
	* A minifarm for fish farming has been opened  

*Working places have created without prejudice to biological resources
	480 000
	   72 000   
	Presenting premises, materials and man power for repair-preliminary works, partial financing of the works and purchase of equipment. Training may be carried out by RIF LLC within the framework of other projects
	Village’s archin, Rybnadzor, RIF LLC, Balkanbalyk

	2.4
	Development of an agricultural industry utilizing traditional technologies (without watering) in the north of the village
	Development of alternative sources  of incomes for the local population 


	- Study of the hydrogeological state of soils for the availability of underground freshwater lenses 

- Local villagers’ training with methods of growing melons and gourds and vegetables 

Provisions with new seeds and implements
	* Granting employment and supplementary incomes to the population of the village

*Provision with vegetables and melons and gourds of the villagers
	120 000
	   24 000   
	Presenting a man power, partly implements, as well as organizational support for organization of training plus accommodation of specialists
	Archin and Khyakimlik of Turkmenbashi etrap, Institute of deserts, flora and fauna, agricultural consultants, villagers  

	2.5
	Development of animal husbandry in the arid zones around the village 


	Securing of the population’s incomes through developing an alternative activity
	·   Local villagers’ training with fundamentals of animal husbandry, including keeping and feeding animals, as well as fundamentals of veterinary medicine

- Local villagers’ training with fundamentals of  sustainable usage of pastures 


	* Increase of productivity and, accordingly, profits from the animal husbandry
	120 000
	              24 000   
	Presenting premises and accommodation for experts, rendering assistance in organization of measures  
	Archin and Khyakimlik, agricultural and veterinary department of khyakimlik

	2.6
	Tourism development in Gyzylsuv village 


	Granting supplementary incomes to the population of the littoral zone 


	·   Awarding grants for organization of the tourists’ accommodation in private houses of the villagers

- Organization of permissions and marketing of tourism services  

- Organization of supervision over the cleanness of beaches and other places of relaxation 


	* Development of tourism and incomes of the population of the village
	480 000
	              72 000   
	Presenting premises for accommodation of tourists, presenting the man power and a part of funds for repair. Participation in cleaning places of relaxation and supervision over the cleanness 

	Archin and Khyakimlik, tourist firms of Ashgabat city 

	TOTAL:
	16 776 000
	1 272 000
	


Appendix 2.  Historical information about Gyzylsuv village (Krasnovodskiy aul)

1. From the journal of the expedition headed by 2nd rank captain M.I. Voinovich concerning the investigation of the south-eastern littoral of the Caspian sea (September 1782)

“...despite of the aforesaid (the lack of forests, brushes), different trukhmenskiy generations have their camps of nomads here (the Caspian littoral), and about 2000 nomad tents are stretching, which are fed solely owing to cattle-breeding, and keep numerous horses, camels, sheep and goats, with which they go to the steppe two or three days riding away from the littoral to find better places in the summer period because of forage shortage here, and then on the eve of autumn they return there again.

... Nowadays, no traces of the former Russian fortress on the Caspian cape or a peninsula that was founded in 1816 during the unfortunate expedition to Khiva of duke Bekovich are seen and, as trukhmens say, it … was submerged …” 

2. A note of Caucasian governor concerning preparedness of the expedition to the eastern Caspian littoral and Kiyat-khan’s request to abolish dues on fish import to Astrakhan (1820)

“Inhabitants say that on the Caspian cape gardens may be cultivated, water melons and melons may be sown, and that willows and white willows take good roots there – quite a significant profit – and if the aforesaid is true, then within the shortest time the Caspian cape may be covered with a grove...”

3. From the note of N.N. Muravyev concerning the Turkmens of the eastern Caspian littoral (1821) 

“In the northern part of the cape extensive alkali soils and one lake containing good pink salt and having about half a verst in diameter are seen; formerly it was an industry for the residents when Russian vessels arrived to their littoral to buy salt, but today, as this has been prohibited, the lake remains unused and satisfies only minor demands of the residents. 

Throughout the Krasnovodskaya spit not a single river is available but in some places there is fresh water in wells. This water is found to be with different tastes predominantly on the western coast of the spit. At its beginning there are wells of Segreshem that were dug long ago, the Turkmens always roamed nearby them but nowadays they left this place being afraid of the Turkmens’ raids... water melons and melons were even sown here which took good roots. 

On this edge of the Caspian spit about 40 nomad tents of the Turkmens of different generations had been always roaming which supported themselves by fishing.  At the end of the year 1821 this camp of nomads moved away and dispersed on the islands of the Balkhan bay to be safe from raid attacks...  Probably, next year when their fear disappears they will settle here again and will be occupied with their old trade…”

4. From the note of the head  of Astrabad sea station concerning the Turkmens of the south-eastern Caspian littoral and their household (May 6, 1859)

     "...7) Krasnovodskiy aul is situated on the Krasnovodskiy cape about two verst away from the coast, there are about 100 nomad tents in it; not far from the place of the nomads’ camp location there are salt lakes, and the Turkmens barter salt they have quarried therefrom for goods required for their lives with Persian citizens and merchants arriving in kirzhims from the coasts of Ghilyana and Mazanderan...”

Sources: Russian-Turkmen relations in the XVIII-XIX centuries (before Turkmenia joined Russia), Collection of Archival Documents, Academy of Sciences of Turkmen SSR, Ashgabat 1963

Appendix 3.  Implementation of studies for preparing a Plan of Actions of Gyzylsuv village of Turkmenbashi etrap

Schedule of PCA conduction
Period of conduction: 17-18 May 2005, 25-26 June 2005

Women – 3 groups;  total  33 people
1. A historical line
2. Location map
3. A gallery of problems
4. Interview
5. Cause-and-effect relation 
Men  – 4 groups 20 people 

1. Location map 
2. Interview
3. A historical line
4. expenses and incomes diagram 
5. Group interview
6. Brain storm
7. Diagram “We can”
Appendix 4.  Summary results of studies accomplished in Gyzylsuv village 
Report № 1.

Community: Kyzyl-Su village
Method: “A historical line”
Analysts: a group of women consisting of 23 people aged 25 to 65.

Detections:
	+
	-

	 1703  – first records concerning settling on the territory of Kyzyl-Su village. It was a peninsula
	

	1936

	Stalin fishing collective farm was founded. There were 8 vessels in the collective farm. A workshop manufacturing nets for fishing.
	

	A shipyard was established whereto ships from different littoral cities (Astrakhan, Makhachkala, Kazakhstan, Baku) moored for repairing. A ship elevator was available. 
	

	A hospital, and a kindergarten were built.
	

	1941-1945

	Yeisk plant moved from Russia on the island, shells were produced.
	

	Women were employed in the fishing collective farm; 

they caught fish. (Kulmamedova Khaly has been working till 1952)

	1958

	The port pledged itself to install electrical equipment, and lay on gas and water supply.
	A canal was dug, and Kyzyl-Su village remained on the island.  Electric power supply was stopped.

	1961

	A school, a kindergarten were erected.
	

	1987

	The shipyard had delivered 1 of two cisterns having 100 cub. m capacity each (there are 2 cisterns for the potable water on the island)
	The fishing collective farm was closed. Vessels were taken by Balkanbalyk

	
	Centralized water supply was stopped.  

	1997

	Inhabitants of Kyzyl-Su found documents substantiating that the port had pledged itself to install electrical equipment, and lay on gas and water supply.
	The port refused to fulfil its obligations. 

	
	The problem with water is permanent as the water is brought.

	
	The shipyard has been standing idle for 5 years: there is no engine. A ship elevator is available but it is out of order.


Conclusions : 

- till 1958 (the year when the port dug a canal and Kyzyl-Su village was found to be on the island) an infrastructure was developed in the village, there were lots of working places owing to such structures as the Fishing collective farm, the Shipyard, a Holiday house for consumptive children, etc.)

- before the USSR collapsed the shipyard had serviced vessels from the whole Caspian littoral (Baku, Makhachkala)

- a centralized supply of electricity, gas and water is not available on the island.

- there are 2 sources of water on the island: 1) brought water – is delivered on the island by a tank in average once per week; the water is poured in 2 canisters having capacity 100 cub. m each. It is used for drinking. 2) water from the wells – is used for technical needs (laundering, washing up, watering the livestock).
- till 1987 there was a centralized water distribution through the water-pipe. The water-pipe was connected to the cisterns with water, and with the help of the pump the water is supplied to each house in the village according to the regime.
- there were 4 cisterns for water on the island (2 were erected by the shipyard, and 2 – by the fishing collective farm)
- there was a workshop for nets knitting on the island wherein women were employed. Today, the workshop doesn’t function, and fishermen use bought nets (brought from UAE) 

- a two-storeyed building of a hospital is available which stopped operating 5 years ago.
Report № 2.

Community: Kyzyl-Su village
Method: “A gallery of problems”
Analysts: a group of women consisting of 4 people aged 35 to 53.

Detections:
Main problems:
- berth emergency condition
- bread is brought on the island
- no constant supply of electric power
- the passenger vessel “Almaz” is old (more than 40 years). The vessel had been standing idle as written-off for 2 years, then the inhabitants of Kyzyl-Su repaired it by their own strength and at the expense of the community.
- the tractor is out of order
- there are complications with gas delivery: gas is delivered on the island’s wharf in bottles which people themselves have to carry to their houses from the wharf. (Several years ago there was an experience of the bottles’ delivery by a tractor).

- no removal and burial of garbage is available.
-  the existing ship elevator is out of order
- an «ambulance» motor boat, which belongs to CRH (Central Regional Hospital), has stopped working. Therefore, to get to the hospital located in the city one need to seek for local inhabitants who haven’t go sailing on their own motor boats.
- there is no bath-house
- there is no centralized fuel delivery for heating in the winter period (an old storehouse is available). Fuel for heating in the winder period is in short supply.

Method : Interview
Interview with Berdyyeva Kurbanbibi (a physician).

The following categories are singled out in the community:
Children (under 14) – 187 people
Children (14-16) – 56 people
Pensioners – 40 people
Women of fertile age – 130 people
Each family has in average 3-4 children
The most prevailing women’s occupation: 

- sewing
- embroidery
- housekeeping (cook, launder, tidy)
- stock farming. Livestock is kept almost in half of houses in the village (camels, sheep).

Report № 3 
Name of the community: Gyzylsuv village of Turkmenbashi etrap of Balkan velayat.
Group (Analysts): Ashirov Ata (a brigade-leader of electricians, Annayev A. – a fisherman, Berdyyev М. –Deputy archin

Name of the method: Location map, interview, elements of the method of a historical line
Detections:

In 1936 on the territory of villages of Esenguly, Chekishlyar, Ogurchinskiy and Gyzylsuv the fishing collective farm was founded. Gyzylsuv village was the centre of this association as a shipyard was established on its territory in the same year, where more than 200 people were employed. The farm had 12 – 15 fishing boats. The shipyard also serviced vessels of other farms, including vessels of the head farm of those days – Caspryba. The collective farm existed till 1994.

All this period the collective farm has been an advanced and highly profitable enterprise.
About 3000 inhabitants resided in Gyzylsuv village.
In 1958 a navigation canal was built that resulted in village’s turning into the island.
In 1961 a ten-year-secondary school, a kindergarten for 100 children and a hospital were constructed on the village’s territory.
The village is not supplied with gas, gas is delivered in bottles, and is not provided with electric power, energy supply is carried out from autonomous sources (diesels), brought water supply.
After disintegration of the collective system, the collective farm has become an unprofitable enterprise. Today, the shipyard personnel amount to 8 people. The employees’ functions come solely to servicing a single operable diesel station of 4 available. 
At present 650 people live in the village. 
127 pupils are taught in the local school by 18 teachers.

75 children attend the kindergarten, Personnel amount to 17 people.
There are 66 pensioners and invalids.
The approximate amount of the able-bodied is 400 people.
The basic and sole source of incomes is the private fishery in which almost all villagers are involved at different stages (catching, storing, and selling). Hunting is also available but it is not a trade, and bears only a seasonal and amateur nature.
External observations show that fishery is a highly profitable occupation. The aforesaid is proved by the fact that irrespective of hard living conditions, the lack of job in the village and the fact that the majority of villagers have the opportunity to live on the continent (flats and houses in Turkmenbashi city and in Avaza borough are available), they don’t leave their houses and prefer to live on the island. They have no opportunity to find a job on the continent that gains profits comparable with fishery. Со слов аналитиков, рыба и икра нелегально сбываются на Российские и Азербайджанские суда по ценам, намного превышающим цены на внутреннем рынке. 
About 70 families of 250 families living on the island have motor boats, the part of them is equipped with  expensive engines
There is a series of vital problems in the village:

1. The lack of regular supply with electric power (3 – 4 hours per day)

2. Irregularities in provision with the potable water

3. Berth’s emergency state

4. Irregular delivery of gas
5. The lack of working places
The inhabitants see the solution of the aforementioned problems in interaction with governmental authorities and cooperation with international organizations. The fact that activity aimed at the betterment of the village’s infrastructure and creation of alternative sources of incomes: folk trade, restoration of the republican children’s sanatorium that previously functioned on the island’s territory, and organization of aqueous tourism may attract attention to the fishery and cause their deprivation of licences causes inhabitants’ anxiety. 
Report № 4

Name of the community: Gyzylsuv etrap of Turkmenbashi etrap of Balkan velayat.

Group: Family of Annayev Yegenmammet: Yegenmammet Annayev, Sapargul Annayeva - wife
Location: house of Yegenmammet Annayev, Gyzylsuv etrap of Turkmenbashi etrap.

Analysts: 1 person
Name of the method: Group interview.

Materials used: a pen, a note-book, paper.

Process: The facilitator suggested the analysts to tell about the situation with fishing, social life and problems associated with the aforesaid that the villagers face. 
Detections:
1. Yegenmammet has become the initiator and organizer of construction of a mosque in the village at his own expense, but at present the construction has been stopped because of the lack of funds, and the building of the mosque has remained unfinished;

2. Yegenmammet has his own fishing boat, and about ten fishermen work on it;

3. Yegenmammet’s wife was employed in the fishing collective farm of Gyzylsuv as a chief accountant (she has a secondary-specialized education, specialty - accountant);

4. Yegenmammet is the junior brother of Anna Annayev (local nickname Chopra), who was previously the village’s archin. Как было выяснено отношения жены Егенмамеда Сапаргуль с Анна Аннаевым плохие (избегают общения);

5. Yegenmammet singled out several family-generic groups (clans) of the village’s population which include a group of Annayevs (Yegenmammet), a group of Pyalvanovs-Annayevs (Rejep Pyalvanov, Anna Pyalvanov), к которым также относится Анна Аннаев (местное прозвище Тилки), a group of Akhun (the village’s archin). Все эти группы в социально-экономических отношения существуют обособленно и не имеют между собой четких дружественных отношений;

6. Yegenmammet said that it was necessary to apply new approaches in unification of the village’s inhabitants to solve their problems;

7. Yegenmammet accentuated instability in the volumes of catches that influenced the fishermen’s incomes;

8. Fishermen realize fish in Turkmenbashi city;

9. For the time being no problem with the fish realization is available
10. The peak of increase of the catch level falls on May;

11. The development of tourism (recreational and ecological tourism) was stressed to be one of the priority trends in employment development;

Conclusions:

· Basically, the local population directly depends on the sea products;

· The male part of the population has full-time employment, in contrast to them women have more free time and to a greater extent are ready to find time for the solution of the social problems of the village;

Report № 5

Name of the community: Gyzylsuv etrap of Turkmenbashi etrap of Balkan velayat.
Group: Fishermen
Analysts: 4 people
Name of the method: Group interview, incomes and expenses diagram

Materials used: a pen, a note-book, paper.

Process: The facilitator suggested the analysts to tell about the situation with fishing, and problems associated with it. 
Detections:
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Conclusions:

· There is a smooth tendency to decrease in the level of sturgeon catching
· The highest peak in the volume of ordinary fish catching falls on the year 2005;

· The lowest peak in the volume of ordinary fish catching falls on the years 2002-03;

· Fishermen think that the volume of ordinary fish depends on the water level of the Etrek river;

· In total there are 60-70 boats in the village;

· Fishermen monthly catch about 100 kg of small fish;

· Fishermen think that sturgeon spawns in the mouth of the Volga river and the whole volume directly depends on the water level of the Volga river; 

· Incomes of the bulk of the village’s families directly depend on sea products;

Report № 6

Name of the community: Gyzylsuv etrap of Turkmenbashi etrap of Balkan velayat.
Group: Women
Analysts: 9 people
Name of the method: Group interview, brain storm 
Detections:

1. As a result of the brain storm the following list of the village’s problems has been revealed:


· Poor state of the berth (emergency);

· The lack of transport for ambulance (the medical vessel is unfit for use);

· 14 people with the medical education are unemployed (1 person works in the village’s medical centre);

· disastrous state of the building of the medical centre;

· the emergency state of the club;

· the lack of bakery;

· insufficiency of the passenger transport (vessel);

· the lack of freight transportation in the village;

· interruptions with the potable water;

· no system for potable water delivery and distribution is available;

· the emergency state of transmission facilities;

· poor state of the electric generator;

· no public bath-house is available in the village;

· heavy littering of the village;

· poor sanitary and hygienic state of the village’s kindergarten;

Conclusions:

· village’s problems may be grouped in the following categories: 

· problem with the potable water (shortage, the lack of delivery and distribution system);

· problems with passenger transport and freight transportation (emergency state of the berth, insufficiency in the passenger vessel, the lack of freight transportation in the village);

· The problems of the villagers’ medical servicing (disastrous state of the medical centre, the lack of the vessel for ambulance, etc.);

· Problems with electric power (bad transmission facilities, the old electric generator);

· Problems with the sanitary state of the village (heavy littering);

· Problems of social objects (a kindergarten, a club, a bath-house);

· Problems with provision with bakery foods;
Report №7

Name of the community: Gyzylsuv etrap of Turkmenbashi etrap of Balkan velayat.
Group: Women
Analysts: 9 people
Name of the method: Diagram “We can”
Detections:

	We can ourselves
	We can with the help of
	We can’t

	
	Poor state of the berth (emergency)
	The lack of transport for ambulance (the medical vessel is unfit for use);

	
	disastrous state of the building of the medical centre 
	14 people with the medical education are unemployed (1 person works in the village’s medical centre)

	
	The ramshackle club 
	the lack of bakery

	
	the lack of freight transportation in the village
	insufficiency of the passenger transport (vessel)

	
	no system for potable water delivery and distribution is available
	interruptions with the potable water

	
	heavy littering of the village
	the emergency state of transmission facilities

	
	poor sanitary and hygienic state of the village’s kindergarten
	poor state of the electric generator

	
	
	no public bath-house is available in the village


Conclusions:

· This group of analysts dealt with problems associated with the women’s way of life, so, for example, no problems concerning fishing were touched upon;

· For this reason the group “We can” included none problem, presumably because of the restricted participation and insufficiency of resources (impact lever) of women in the village’s life;

· В процессе работы одним из активных аналитиков была завмедпункт - жена арчина Ахуна, поэтому она имела влияние на обсуждение;

· It has been revealed the part of problems that in the bulk of cases directly associated with the women can be solved, and the community’s mobilization (mainly women’s) would occur much  easier;

Report № 8

Name of the community: Gyzylsuv etrap of Turkmenbashi etrap of Balkan velayat.
Group: Women
Analysts: 5 people
Name of the method: Location map
Detections:

· The population of the village is 602 people, including 187 children, including 12 children aged  0-1, 53 aged 0-3, 285 women, including 152 of the fertile age, 12 pregnant women (these data were given  by the head of the medical centre according to the registration documents of the medical centre);

· Gyzylsuv village is divided into 4 districts (oba): district №1 – Ors-oba (Russian village), district №2 – Turkmen oba (Turkmen village), district №3 – Gayraky oba, district №4 – Kenar yaka (Coast). These districts have been divided by the inhabitants themselves depending on the geographical location. Nowadays, all these names are used to denominate places of residence (addresses). Thereat, names have been formed proceeding from the structure of inhabitants and location, for example: Russian village where inhabitants of Russian nationality prevailed though for the time being the village is ethnically homogenous (Turkmens), the same is with the Turkmen village, and names of Gayraky oba, meaning one of the cardinal points, and Kenar yaka imply the location nearby the sea;

· There is only one berth for vessels of small dimensions in the village which is in the emergency state now;

· Not far from the berth there are casks for the fresh water which in average weekly are filled with water through the pipeline from the vessel moored on the berth. When water is brought all villagers fill buckets and  cisterns and bring them home themselves;

· There is a sole secondary school in the village, located to the north of the village (in Kenar yaka);

· Southward (in Ors-oba) there is a medical centre. The medical centre is on the ground floor of the two-storeyed building, the rest rooms are not used. The premises of the medical centre are in the emergency state and require overhaul;   

· There are 13 wells in the village including 3 that give relatively fresh water nowadays which is partly used for drinking, and partly for the domestic needs and livestock;

· The shipyard that doesn’t function today and contains out of order ship-repairing infrastructure occupies the vast territory;

· On the territory of the village there are such administrative and social objects as a village’s ghengheshi, a kindergarten, a day nursery, the house of culture and a commercial shop, as well as objects not functioning today: a summer club, a post-office, communication sites, a bakery, a village’s bath-house, a public shop;

· In some sections the village is heavily littered with domestic waste: in the southern part (behind the medical centre), in the western part (behind the kindergarten-day nursery), in the south-eastern part and in Kenar yaka (nearby the school), in total it amounts to 30 percent of the village’s territory;  

Conclusions:

· There is a certain amount of wells with various extents of salinity in the village, and the aforesaid allows to suppose the availability of the underground freshwater lenses. In view of the aforesaid one should carry out the hydrogeological surveying and mapping of the underground water lenses (the project of the potable water);

· Littering of the village is high on the village’s boundaries as well as nearby houses. The garbage consists mainly of non-organic domestic waste (paper, plastic bottles, metallic and plastic materials). In connection with this one can realize projects dealing with wastes control (gathering and sorting the garbage);

· There is a great number of unused buildings in the village which can be used for various purposes; 

Report № 9

Name of the community: Gyzylsuv etrap of Turkmenbashi etrap of Balkan velayat.
Group: Women
Analysts: 5 people
Name of the method: Cause-and-effect relations;
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Appendix 5.  A tree of cause-and-effect relations.
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1. The lack of uninterrupted electric power supply

2. The lack of connection to the central grid

3. Shortage of alternative sources

4. Interruptions of the existing ones

5. No connection through the canal

6. Wind and solar energy

7. Diesel generator

8. Private generators

9. Out-of-date wiring

10. The lack of the bottom’s study

11. The lack of technology for building the mast

12. The lack of technology

13. Obsolete equipment

14. Restricted Funds of fuel

15. Low quality of generators

16. No relevant machinery is available

17. No technologies and specialists are available in the village

18. The lack of agreements with governmental organizations

19. No technical servicing

20. The lack of sufficient funds

21. Shortage of technical aid

22. The population has no funds

23. No efficient organization of collecting funds

24. Shortage of the high-quality potable water and water for technical needs

25. Irregular water delivery to the village 

26. Poor utilization of freshwater lenses

27. Low-quality system of storing and inland delivery

28. The lack of the water distribution

29. The lack of one’s own sea transport

30. The lack of quota for the water

31. Insufficient study of lenses

32. Primitiveness of technologies

33. Obsolete infrastructure

34. The lack of the inland transport

35. Breakage of Balkanbalyk’s vessels 

36. No spare parts

37. No fuel

38. No specialists

39. No technologies

40. No distribution institute

41. No one’s own funds

42. Poor organization of the community

43. The lack of agreements with governmental authorities

44. No technical aid

45. The lack of delivery means

46. The lack of the local budget
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1.  Decrease of incomes gained from fish catching

2. The lack of fish products processing

3. Decrease in fish reserves

4. No equipment for processing

5. No up-to-date knowledge in processing

6. The lack of appropriate marketing network

7. Decrease in ordinary fish reserves

8. Decrease in sturgeon reserves

9. Poor organization of the population

10. The lack of water in the Atrek river

11. No base for fish farming

12. No finances for business organization

13. No smoking equipment

14. No specialists

15. The lack of knowledge in the fundamentals of marketing

16. No technology and knowledge in fish farming

17. The lack of appropriate technology

18. No refrigerating equipment (for storing)

19. The lack of equipment for processing

20. No system of division of the water of the Atrek river with Iran

21. Shortage of funds for organization

22. Common problems of the Caspian sea

23. Village’s littering 

24. The lack of the system of hard wastes gathering

25. The lack of the management structure

26. No tractor for wastes’ gathering

27. Poor organization of the population

28. Poor awareness of the population

29. The lack of investments

30. The of the system for funds collecting

Appendix 6.  List of a group of activists (leaders) of Gyzylsuv village

Archin Berdyyev Akhun

Deputy archin Babayev Mukhammed

Durdyyeva Aisoltan

Annayev Yegenmamet

Ashirov Ata

Berdyyeva Gurbanbibi

 Appendix 7.  An executive schedule for implementation of measures under PA of Gyzylsuv village (in chronological order)
	No.
	Name of the project \measure
	Project duration, months
	Person in charge
	2005
	2006
	2007
	2008
	2009
	2010

	
	
	
	
	IV
	I
	II
	III
	IV
	I
	II
	III
	IV
	I
	II
	III
	IV
	I
	II
	III
	IV
	I
	II
	III
	IV

	1.11
	Berth repair 
	10
	Annayeva Sapargul, Ashirov

Ashirmamed
	 
	 
	 
	 
	 
	 
	
	
	 
	 
	
	
	 
	 
	
	
	 
	 
	
	
	 

	1.6
	Introduction of the system of fuel delivery
	6
	Ashirov А.
	 
	 
	
	
	 
	 
	
	
	 
	 
	
	
	 
	 
	
	
	 
	 
	
	
	 

	1.1
	Provision with electric power of Gyzylsuv village
	24
	Berdyyev Akhun
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	 
	 
	
	
	 
	 
	
	
	 

	1.10
	Repair and reconstruction of the medical centre in Gyzylsuv village
	10
	Berdyyeva B.
	 
	 
	 
	 
	 
	 
	
	
	 
	 
	
	
	 
	 
	
	
	 
	 
	
	
	 

	1.12
	Providing the village’s kindergarten with heating and electric power
	10
	Nuryyeva, Annayeva Sapargul
	 
	 
	 
	 
	 
	 
	
	
	 
	 
	
	
	 
	 
	
	
	 
	 
	
	
	 

	1.3
	Providing villagers with uninterrupted delivery of the potable water with participation of the population
	6
	Berdyyev Akhun
	 
	 
	 
	 
	 
	 
	
	
	 
	 
	
	
	 
	 
	
	
	 
	 
	
	
	 

	1.4
	Introduction of the water distribution control system 
	6
	Ashirov А.
	 
	 
	
	
	 
	 
	
	
	 
	 
	
	
	 
	 
	
	
	 
	 
	
	
	 

	1.5
	Providing villagers with water
	12
	Annayev Anna Ashirov А.
	 
	 
	
	
	 
	 
	 
	 
	 
	 
	
	
	 
	 
	
	
	 
	 
	
	
	 

	1.7
	Introduction of hard wastes control system with participation of the population
	12
	Berdyyeva B.
	 
	 
	 
	 
	 
	 
	
	
	 
	 
	
	
	 
	 
	
	
	 
	 
	
	
	 

	2.2
	Organization of fish purchase and processing point
	12
	Annayev E.
	 
	 
	 
	 
	 
	 
	
	
	 
	 
	
	
	 
	 
	
	
	 
	 
	
	
	 

	1.13
	Organization of uninterrupted delivery of foodstuffs and people
	8
	TBD
	 
	 
	
	
	 
	 
	
	 
	 
	 
	
	
	 
	 
	
	
	 
	 
	
	
	 

	1.2
	On a pilot basis (and everywhere) introduction of units utilizing alternative sources of energy  
	12
	Berdyyev Akhun,      Ashirov А.
	 
	 
	
	
	 
	 
	 
	 
	 
	 
	
	
	 
	 
	
	
	 
	 
	
	
	 

	2.1
	Organization of an artel for catching, processing and selling fish products  


	20
	Annayev E.
	 
	 
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	 
	 
	
	
	 

	2.3
	Opening of a minifarm for fish farming

	20
	TBD
	 
	 
	
	
	 
	 
	
	
	 
	 
	 
	 
	 
	 
	 
	
	 
	 
	
	
	 

	2.4
	Development of an agricultural industry utilizing traditional technologies (without watering) in the north of the village
	12
	TBD
	 
	 
	
	
	 
	 
	 
	 
	 
	 
	
	
	 
	 
	
	
	 
	 
	
	
	 

	1.8
	Introduction of liquid wastes control system with participation of the population
	12
	Berdyyeva B.
	 
	 
	
	
	 
	 
	
	
	 
	 
	 
	 
	 
	 
	
	
	 
	 
	
	
	 

	2.5
	Development of animal husbandry in the arid zones around the village 

	12
	Babayev

Mukhammed,

Annayev Daud
	 
	 
	
	
	 
	 
	
	
	 
	 
	 
	 
	 
	 
	
	
	 
	 
	
	
	 

	2.6
	Tourism development in Gyzylsuv village 
	24
	Annayev Anna
	 
	 
	
	
	 
	 
	
	
	 
	 
	
	 
	 
	 
	 
	 
	 
	 
	 
	
	 

	1.9
	Opening of a bakery in Gyzylsuv 
	9
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


Notes
Insert 1.  To the name of Gyzylsuv village.





Only one version for the name of Gyzylsuv village exists (in Turkmen «Red water»). 


According to captain Voinovich, who was the first to describe this territory in 1782, «...this name (Red waters) originated from reddish sandy soils of those place, which in shallow places, especially by the shore, also imparts the water the same colour…»  


Local villagers think that this name came from the fact that during sunset the water sparked with red colour owing to red sea shells.
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Table 1. Employment of the population of Gyzylsuv village �
�
Total population�
602�
�
Children and teenagers�
243�
�
Pensioners�
66�
�
Other  disabled population�
12�
�
Total disabled population�
281�
�
Budget organizations, including�
41�
�
* Kindergarten/day nursery�
17�
�
* School�
18�
�
* House of culture�
3�
�
* Local administration�
2�
�
* Hospital�
1�
�
Local industry�
�
�
* Shipyard�
8�
�
* Lighthouse keeper�
1�
�
* Freighted vessels, fishermen and  leasers (evaluation)�
60�
�
* Work in Turkmenbashi (evaluation)�
60�
�
Total employment paid �
170�
�
Private fishery (evaluation)�
60�
�
Commerce (evaluation)�
15�
�
Household, unemployed, etc.�
95�
�
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Scheme 2.Structure of implementation of the plan of actions of Gyzylsuv village





Administration 





Insert 3. Water utilization for growing agricultural crops in Gyzylsuv village


According to historical data, the underground freshwater lenses have been used for a agriculture still in the XVIII-XIX centuries. (see Appendix 2). According to the reports of scientists, in 1941 Tezeoba and Aladepe boroughs were blossoming oases in the middle of the 30’s of the XIX century where different plants grew including vine. According to the report, in the 40’s the level of the Caspian sea lowered, the aforesaid affected the level of the underground waters and resulted in complete desiccation of vegetation.


Water from wells was used for drinking; it was extracted with the help of “ishme” method when a well is dug by circles, one inside and deeper the other. Into the very last well a reservoir was placed whereto water flew down. 


Nowadays, the inhabitants state that in the north of the village, behind the cemetery, in “Tyazhelel gol” borough there is the fresh water, where from time immemorial people have been growing melons and gourds, and other crops. In addition, vegetation is available in Ala-depe, where a private poultry farm locates, trees grow and melons and gourds are  cultivated.


.











Insert 4. Tourism development in Gyzylsuv village 


Gyzylsuv villages possesses a great potential for tourism: recreational, beach and ecological


Recreational  tourism


In the middle of the last century in Aladepe borough in the north of the Island a sanatorium for curing consumptive children in natural conditions was opened and operated. Sea air and the island’s location facilitated the curing tuberculous diseases of high stages. Therefore, the tourism development is possible through providing patients, having tuberculous and asthmatic diseases with accommodation on the basis of the local medical centre. 


Beach tourism


The island’s location grants the open sea pure beaches in the western part of the island, protected against big waves by shoals, warmers beaches are on the eastern littoral where warm Turkmenbashi bay washes the island’s shore in the north-east, as well as Bekovich bay by which the island is situated and which is a wonderful place for sea voyages, including ice-boating, even during strongly stormy weather.   


In the east from the side of Turkmenbashi bay there is place called “Gyzlardash” (Girls’ stone).According to legends, girls turned into a stone at this place, according to another version they drowned. Old residents say that quite often ghosts of girls can be seen here. Rocky sea bottom, which consists of big reddish stones here, can become not only a place of visiting, but a place of the underwater tourism.


Ecological tourism


The unique location of the island on the border with the wildlife sanctuary, having a status of water-marsh lands of international importance, so far has brought difficulties to the local hunters, but it can become a source of great profits. In the south of Bekovich bay there is a brushwood of rush, sailing on a motor boat for  half an hour may bring you on the north of Cheleken peninsular, where great orders of birds, including swans and flamingo have gathered during the autumn-winter period. In the north of the island, in the lands of Turkmen Hunters And Fishermen Society, one can hunt a bald-coot and ducks. Practically an absolute lack of cooperation between the employees of the wildlife sanctuary and the inhabitants of the island hinders the realization of ecological tourism on the island. 





Insert 2.  Dependence on natural resources of Gyzylsuv village.





Marine natural resources are basic sources of feed and incomes for actually all villagers. Many inhabitants see in private fishery, and holding of a boat with an outboard motor a source of life support and even enrichment. In the village several families possess several boats with motors which they grant on lease for a certain part of catch. Such business has been growing younger, the young people – school-leavers and pupils of senior forms – are used as fishermen, sometimes the aforesaid results in boats collision with lethal outcomes. At present there are about 60 motor boats in the village (as compared with 42 in 2003), about 120 people are engaged in fishery and hunting.   


Fish resources and birds are basic resources utilized. 


Ordinary fish and sturgeon belong to the fish resources used. Ordinary fish is netted mainly in Turkmenbashi bay. As the villagers think, the catch level of this fish directly depends on the availability of water in the Atrek river. Sturgeon is caught by hooks and nets in the open sea. The fishermen observe the tendency of decrease in sturgeon catch. Ordinary fish and sturgeon are handed over to second-hand dealers who subsequently resell the fish in Turkmenbashi city. The fish is salted and smoked only for one’s own needs. 


Fowling is carried out only from October till February, mainly during birds’ migration and wintering on the territories of Khazar Wildlife Sanctuary (the north of Cheleken peninsula) and grounds of Turkmen Hunters and Fishermen Union. Though the inhabitants assert that hunting doesn’t bring them significant profits, the calculations show that hunting serves as a source of considerable profits in winter period. At the average bag of 15-16 heads a day (for official hunting the norm of birds’ shooting is 20 heads) the weekly profit may be several million manats. Though hunters think that the average shooting of a good hunter can and should reach not less than 50-75 heads. The main target of hunting is a bald-coot and a duck. Some hunters follow strict national rules and traditions including prohibition of fowling swans and on Thursdays. Like fish, birds are mostly brought for selling in Turkmenbashi city. Hunting is carried out from October till February . 





Gyzylsuv village and Khazar State Wildlife Sanctuary





Krasnovodsk (Turkmenbashi) section of Khazar  Wildlife Sanctuary was opened in1968-1970 to protect water-marsh lands of international importance. According to the information of the Wildlife Sanctuary its borders  stretched southward the navigation canal in the north of the island up to Dardja peninsular. The borders ran on the verge of the village, and a cordon was posted not far from the village. 


The opening of the Wildlife Sanctuary has completely blocked an access to the Caspian natural resources for the villagers and development of own animal husbandry. Boats were destroyed or seized, cattle were forcibly restricted, and hunters were prosecuted for hunting. 


At the end of the 1980’s the inhabitants were granted a restricted access to boating and limited fishing on the territory of the Wildlife Sanctuary. Because of decrease of potential of the Wildlife Sanctuary in the territory control, from the middle of the 1990”s hunting and fishing have returned to the village, and are carried out practically without any control. Though the territory around the village remains reserved, there is no control or cooperation of the local administration with the Wildlife Sanctuary aimed at the supervision over the size of hunting and places of its conduction. 
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Scheme 1. Age structure of the population of Gyzylsuv
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� Because of the lack of climatic stations and measuring equipment on Turkmenbashi peninsula, climatic data from the end of the 19th century till 1961 are accessible. Therefore data for Turkmenbashi city are used for description, but one should suppose that the climate on the peninsula is milder and less aggressive. 


� The Caspian Ecological Programme (CEP), Complex planning of transboundary littoral zones control, “National Littoral Profile”, Ashgabat 2000


�  The Caspian Ecological Programme (CEP), Complex planning of transboundary littoral zones control, “National Littoral Profile”, Ashgabat 2000


� Preparedness and realization of the project of opening a private telephone communications central have been implemented by the instrumentality of TACIS-IMC Project of Development of littoral communities within the framework of the grant programme of TACIS-REZ ZA in 2005.  


� Data concerning the exact population of the village vary because of continual migration of the population between the village and Turkmenbashi city. The following data with the following sources are available:  deputy archin (Dec. 2003) – 621, deputy archin (May 2005) – 650, village’s physician (June 2005) – 602, local expert (August 2005) – 750.   
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