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Brief Action Plan, village Chekishlyar

	 Project \ Measures
	Basic Goals
	Core Actions
	Time
	Required Resources (approx.)
	Including Co-financing for Required Resources 


	Steakholders / Potential Partners

	Provision of potable water delivery for residents of the village, with their participation 


	Potable water delivery for residents of the Chekishlyar village, with their participation
	· Water carrier purchase

· Creation and implementation of water delivery and distribution system 
	6 - 12 months
	$15 000
	Establishing system for money gathering for  maintenance of water carrier and  driver’s salary, participation in water carrier purchase 
	Esenguly etrap Hyakimlik, Esenguly etrap Municipal Utilities Service, residents and village authorities of Chekishlyar, oil companies

	Provision of potable water delivery for residents of the Chekishlyar village
	Population’s health improvement
	· Preparation (construction) and restoration of facilities building

· Purchase and installation of equipment for sea water desalinization 

· Creation and implantation of water distribution system’s management and maintenance with participation of local residents 
	12-18 months
	$20000 -$40000

depending on purification technology and purchase of supplementary equipment 

 
	Construction/preparation of facilities building, participation in equipment purchase, Establishing system for money gathering for equipment maintenance (spare parts, etc.) 
	Esenguly etrap Hyakimlik, Esenguly etrap Municipal Utilities Service, water facilities service and Agyzsuw enterprise, residents

	Wells’ modernization and improvement of ground water use in Chekishlyar
	Improvement of potable, domestic and irrigation water supply for village residents
	· Wells’ repair and modernization including water lift equipment installation where applicable etc. 

· Implementation upon ‘pilot’ basis new technologies of fresh water lenses use
· Development and implementation of control system for water  quality and wells’ condition with participation of local residents 
	8-10 months
	$8000
	Participation in implementation and partial investment into materials 
	Esenguly etrap Hyakimlik, Esenguly etrap Municipal Utilities Service, water facilities service and Agyzsuw enterprise, residents

	Bakery opening in Chekishlyar village


	Population provision improvement
	· Preparation (construction) and restoration of facilities building

· Purchase and installation of equipment
	6-8 months
	$6000
	Participation in implementation and partial investment by community
	Village’s archin

	Repairs and opening of club-house with participation of community of Chekishlyar village 


	Improvement of leisure of population  
	· Purchase and delivery of construction materials 

· Repair works
· Organizing program for arrangements
	8-10 months
	$5000
	Participation in implementation and partial investment
	Village’s archin, Culture Department of Esenguly etrap 

	Implementation of hard waste collection system, with population’s participation  


	· Improvement of waste collection with resident’s participation 

· Improvement of sanitary conditions in village  
	· Tractor with trolley purchase

· Appointment of responsible managers, composing schedules and introduction of waste collection system 

· Construction of waste collection points (waste receivers)

· Conduct of training for waste separation 
	12 months
	$ 15 000
	Provision of construction materials for waste collection points 

Election of head responsible person for collecting funds for tractor maintenance and driver’s salary 
	Esenguly etrap Hyakimlik, Esenguly etrap Municipal Utilities Service, residents and village authorities of Chekishlyar

	Introduction of liquid waste collection system, with population’s participation 


	· Improvement of liquid waste collection with resident’s participation 

· Improvement of sanitary conditions in village  
	· Purchase of vehicle for liquid waste collection 

· Driver’s selection, appointment of responsible people

· Preparation of waste discharge point 
	12 months
	$ 15 000
	Election of head responsible person, collecting funds for vehicle maintenance and driver’s salary 

Partial investments into equipment, if possible
	Esenguly etrap Hyakimlik, Esenguly etrap Municipal Utilities Service, residents and archinlyk (village authorities) of village Chekishlyar

	Implementation of heating system in village’s school with resident’s participation 
	· School’s conditions improvement, with participation of residents  
	· Construction materials purchase  

· Installation of gas heating system in school


	9 months
	$ 8 000
	Steam boiler, equipment delivery, construction materials and labor for equipment installation and gas delivery

Funds collection for maintenance and support  
	Esenguly etrap Hyakimlik, Esenguly etrap Municipal Utilities Service, pupils’ parents 

	Establishment of sewing training workshop at village’s school
	· Provision of labor training for female pupils 


	· School’s classroom restoration 

· Equipment purchase and installation 

· Sewing training plan development 


	6 months
	$ 7 000
	Construction materials and labor for classroom restoration, equipment safety protection (door, window iron bars) 

Reimbursement for equipment’s maintenance 
	Etrap’s Education Department, pupils’ parents and village authorities  

	Establishment of sewing co-operative (production association) from local seamstresses  
	· Provision of additional income resources

· Provision of quality sewing service 
	· Restoration and preparation of room(s) or building

· Equipment purchase and installation  

· Training (practice) for pattern-sewing skills 


	12 months
	$ 5 000 – 

$10 000
	Construction materials and labor for room restoration,  provision of room in one of private houses or building construction, private investment into equipment purchase, other investment to cover fund that is not provided by donors 
	Seamstresses group and their families, village’s authorities 


	Establishment of cooperative  for fishing, processing and sale of fish products in Chekishlyar
	· Provision of additional income resources from fine-mesh fishing
	· Establishment of cooperative fishery with 10 or more fishing teams

· Purchase of equipment for fishing improvement (sounding-lead, boats, fishing nets etc.)

· Purchase and installation of fish storage (freezer) and processing (smoke-shed)

· Smoking and other processing methods, training for participants 

· Establishment of marketing links for production sale 
	Up to 20 months
	$ 25 000 –

$ 160 000

(if foreign experts are involved)
	Provision of room; repair and preparation works for installation of processing equipment

Partial funding for equipment purchase

Input for cooperative  establishment and structure defining 
	Village’s archinlyk, Fishing Inspectors, Balkanbalyk Association, fisher’s teams and their families’ representatives 

	Establishment of fish storage facility (freezer) with participation of local residents 
	· Fishery income improvement for local community 
	· Repair and preparation of room for storage facility 

· Freezer purchase and installation 

· Development and establishment of work process, utilization and maintenance of facility 
	Up to 5 months
	$ 5 000 +

(depending of freezer capacity)


	Room provision for freezer,  repair and preparation works

Funds collection or service fee payment for storage facility upkeep
	Village’s archinlyk, Fishing Inspectors, Balkanbalyk Association, fisher’s teams and their families’ representatives

	Small size fish growing farm establishment 


	· Alternative income resources provision 

· Decrease of fishing load on Caspian sea bio-resources


	· Methods selection and project development 

· Fish growing construction and creation of  fishery ponds on seacoast - additional

· Equipment purchase and installation 

· Fish growing training 
	Up to 20 months
	$20 000 +

(depending on process capacity and number of farms)
	Provision of rooms, material and labor for repair and preparation works, partial funding for works and equipment purchase 
Training may be conducted by LLC RIF in frames of other projects 
	Village’s archinlyk, Fishing Inspectors, LLC RIF, Balkanbalyk Association, fisher’s teams and their families’ representatives

	Establishment of credit fund for small businesses creation by village residents 


	· Funds provision for small businesses establishments 
	· Fund collection 

· Responsible people appointment and coordination of loan portfolio and other issues 

· Business basis and planning training 
	9 months
	$ 5 000 – 

$10 000

( depending of fund size)
	Partial provision of funding (around $1000)

Training may be provided by USAID PRAGMA project trainers
	Village’s archinlyk (village authorities), residents, USAID PRAGMA, Balkan branch of Entrepreneurs Union, local banks 


	Establishment of boat repair workshop (with store) 
	· Boat repair service and spare parts provision for fishers


	· Repair and preparation works 

· Equipment and spare parts start kits purchase 

· Spare parts network and pricelist creation 

· Entrepreneurship training 


	12 months
	$ 7 000 – 

$10 000
	Room provision and expenses covering for preparation and repair works

Partial investment into equipment and spare parts purchase 
	Fishers of Esenguly and Chekishlyar villages

	Non-irrigation agricultural production development in North part of Chekishlyar village
	· Alternative income resources development for local residents 
	· Melons and vegetables growing training for local residents 

· New seeds and small tools for growing provision 
	12 months
	$ 3000-5000
	Labor provision, tools  partial funding, management support for training and hosting professionals 
	Desert Institute, agricultural advisors, village’s residents



	Chekishlyar village Telephone network modernization 
	Improvement of living conditions for residents
	· Installation of telephone  lines in village

· Repair of existing telephone station 
	12 months
	$5000-10,000
	Labor provision, partial funding for materials

Local authorities: telegraph polls, materials 
	Esenguly etrap Hyakimlik, local Turkmentelecom branch 

	Paramedical service point establishment in Chekishlyar village


	· Provision of medical and first aid service 
	· Permit authorization from Health Care Department

· Room preparation 

· Equipment purchase 

· Work schedules and payment development, nurse training
	12 months
	$7000
	Room provision and preparation (room redecoration)
	Esenguly etrap hospital, local gengeshi, Esenguly Art School 

	Kindergarten establishment in Chekishlyar village
	· Provision of children care and development in pre-school period

· Residents’ living conditions improvement
	· Permit authorization (licensing) for establishment

· Facility (building) repair 

· Furniture and children care equipment repair
	12 months
	$3000-7000

depending on quantity of furniture and equipment 
	Building provision, it’s repair (partial funding), authorization and payment for license, further functioning support
	Local authorities, local social provision department, Esenguly etrap hospital

	Computer training class and resources center establishment in Chekishlyar school


	· Provision of training for computer skills to youth  

· Local residents’ access to information and information technologies 
	· Room repair, eclectic power distribution works 

· Computer and office appliances purchase, delivery and installation 

· Training courses establishment 


	10 months
	$ 5000-8000
	Room provision and repair, electric power distribution funding 
	Local authorities, Education department of Esenguly etrap, Chekishlyar village school’s management


	Beauty shop establishment in  Chekishlyar village
	· Provision of service for male and female residents 

· Service for newly-weds 
	· Rooms’ repair and preparation 

· Equipment purchase and installation 
	10months
	$ 3000-5000
	Rooms’ provision and repair, partial funding for purchase
	Local archinlyk (village authorities) 


Introductory

This plan is developed upon Tacis/IMC Caspian Coastal Communities’ Sustainable project implementation, aimed to assist development of coastal communities and decrease of its impact on biological resources of Caspian Sea.


Seacoast population development is priority task of the Strategic Action Plan, adopted by Caspian region countries as an attachment to Caspian Framework Convention, signed and ratified by Turkmenistan.    


Development of this plan is one of the components of the project for coastal communities’ strengthening, which provides assistance for communities’ sustainable development.  The plan elaboration work contained actual conditions research and detection of community’s leaders, conducting trainings and seminars for stable development, conducting research based on PRA methods (participatory rural appraisal), further processing of gained information and the mutual plan development.  


Stable rural regions development is also a priority goal for social and economic development of the country, which is referred to in national state programs, including National Action Plan for Nature Protection and National Caspian Action Plan.  Improvement of living conditions and income increase, including salaries, is also one of priorities of the strategy for social and economic development of Turkmenistan until year 2020.
 


In frames of accepted programs of the country, implementation of the project for sustainable development of the Caspian region communities, this plan is proposing measures for development of Chekishlyar village (Esenguly etrap) community by improvement of living conditions, small business enterprises’ establishment and improved use of natural resources.

General information about the community

Village history
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There is no known date of birth of the village.  Historians and Russian explorers (from the end of Middle Age to 18th century) found this village as large and only sea-port center in South-East region of Caspian Sea, where brisk trade of salt and oil in exchange for flour and other goods was taking place.  According to local elders, in near standing village Aulbazar was a large market place.  There are assumptions about prisoners of war exchange that took place here; between Turkmen nomads and Iranians (which were captured during forays).  

When Russian army disembarked and moved toward inner land of Turkmenistan in the end of 19th century, this port gained strategic importance.  From that time till the mid of 20th century, Chekishlyar had large pier.  Ships from Astrakhan were visiting the port for exchange of fish for flour and other necessary goods.  

In 30th of the last century, there was a carpet co-operative established and opened in the village.  It is still in operation and provides job for 28 members of the village’s community.  I present time this co-operative is part of the carpet factory in Esenguly village, which is famous for its high quality carpet production among alike in the country.

Around the village, the boundary line of the Khazar Nature Reserve (in past – Esenguly Reserve), which did not cause obstacles to local residents for growing vegetables, melons and gourds on land around houses and melleks (land plots).  

In the middle 1950th, fishers were gathered into fishery co-operative, provided with large boats for fishing, and there was large size refrigerator for fish installed.  Fish resources were in satisfying condition for daily fishing at that time, therefore this co-operative was flourishing.  In the middle 90th, the enterprise was closed and since that time fishers are occupied with fishing privately.

Geographical and climate conditions 

Village Chekishlyar is located to the North from the etrap center Esenguly,

 37.61 degrees of latitude and 53.93 degrees of longitude, in Southern part of Turkmen section of Caspian Sea.    


The village is a part of Esenguly etrap, and it has its own local authority institution – gengeshi, or village’s council.  Village is governed by archin and his deputy, who is responsible for secretary work.  

Climate in village is considered as mild comparing to other regions of Turkmenistan.  Year average temperature is 16oC, which is the highest index from whole country’s Caspian seacoast.  Also, the largest yearly rainfall (up to 212 mm in average) is recorded here.  At the same time, there are much less winds here, comparing to other seacoast regions of the country, which makes this region more humid and mild in terms of climate (Table 1).  

There is no open water sources in the village, except to the sea water.  There are 6 wells in the village, among which only two are in operation and rest are salinized.  Water from these wells is used for technical purposes, irrigation and livestock.  There are thin sweet water underground lenses to the north from the village.  Water in these aquifers is potable, but because of its small size and low level of recovery, these wells are not used for drinking.    
Table 1: Climate data in Chekishlyar
 region

	Index/Months
	I
	II
	III
	IV
	V
	VI
	VII
	VIII
	IX
	X
	XI
	XII
	Year

	Rainfall yield, mm
	20
	24
	30
	21
	15
	10
	9
	9
	15
	20
	26
	25
	212

	Average monthly and yearly air temperature, centigrade 
	4,0
	5,5
	8,8
	14,4
	20,0
	24,2
	26,9
	27,3
	23,9
	17,5
	10,8
	5,9
	15,8

	Average monthly and yearly relative humidity, %
	80
	76
	75
	72
	68
	65
	69
	69
	66
	68
	72
	79
	72


Beside those wells, there is a well in 2 km to the South from the village, which provides low saline water. This and other utilized wells require rehabilitation and cleaning (see Enclosure 3).

According to elders, in the beginning of the last century there was big garden to the north from the village; where there were unique brands trees grown.  For instance, one of fig brands is called “Chekishlyar”. According to official historical records, all forests of Esenguly region were located as one ‘West-Chekishlyar forestry” 565 thousand square hectares large, out of which 108 thousand hectares are covered by forest
.

Sea level changes generally effecting roads and water conditions in Chekishlyar.  Floods were more frequent in the end of 19th – beginning of 20th century and caused much inconvenience; but at the present time they happen rarely and last time they were recorded in 50th.  Most of houses in the village are built on piles.  

Social and economical information

In time when research was conducted, the population of the village with its satellite village Aulbazar was 1,380 people, among which 52% were women and 48% were men.  Villager’s age diagram is presented in Table 1
.    
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According to conducted research, 75% of residents have an average income, around 5% - reach and 20% have low level of income and life.  This is while ‘wealthy’ is defined by number of family members working for oil industry or government and have regular monthly salary (family is considered as reach if two members have such a job).  Other index for being wealthy is possession of large number of cattle (more then 10 camels and 1 cow).  

If there is one member of family working, and family possess few cattle and mellek (land plot), family is considered as medium size income.  Lowest income (or poorest) families defined as if there is no one of members getting regular salary, family that have disabled members and no more than 1 cow, camel or other cattle.  

Employment

In present time, there are 280 people from the village who work officially (21% of population).

Historically, the main source of income for village’s population was fishing and hunting.  After closing down fishery in the 90th, and because of oil and gas extraction field development in 12 km to the North from village (Keymir deposit) and further to the North (Akpatlauk, Okarem, Kamyshlydja), oil and gas industry became the main employer for villagers.  In present time, there is opening of branch of Nebitdag Oil Drilling Works and other oil companies planned in the village.  

Other important employment source is government institutions.  At present time there are 28 residents of the village working for the government.  Additional income provision source are salaries of those employed by municipal service institutions.  At present, there are 25 village’s residents employed in these institutions.  Both of these sources provide income monthly and therefore considered as stable and reliable.  
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Following by importance income sources are fishing, small size farming and trade/commerce. Approximate structure of population’s employment is given in diagram 2.

Natural resources utilization 

Natural resources are considered as basis sources for income, and include natural biological (fish, wild fowl) and agricultural resources.    

Biological resources include fish that is catch in all year seasons, and waterfowl, which is shot mostly in winter. Biological resources provide food practically for all families of Chekishlyar. See enclosure 2 and attachment 4 for diagrams of biological resources utilization.   

Agricultural income resource is cattle, which is possessed by practically each family (100 camels, 2,500 sheep and few cows as reported by local authority) and growing vegetables and other plants.   

After cattle murrain in the beginning of 90th, village residents hold mostly camels and small cattle.  

[image: image13.wmf]
Cultivation is carried out in the North part of Chekishlyar and in 1 km to the North from Aulbazar village, where there are unofficially occupied farmer fields located. This is territory of Esenguly part of Khazar Preserve (10 hectares field assigned for Gyzyl-Etrek Experimental Station). These fields are used by farmers from Chekishlyar and Esenguly for growing grapes, figs, melons and watermelons, some vegetables and other fruit trees.  For cultivation, non-irrigation method is used (see enclosure 3).

Social facilities

There are 300 pupils school in the village.  Also, there is medical care house facilitated by one doctor and one nurse.  There is Culture House with small library and small mosque supervised by imam.    

In the South part of the village there is border guard military unit, guarding coastal waters.  

There is also radio-television transmission booth with antenna 353 meters high, serving for amplifying television and radio signals.  
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Planning process description 

Planning process contained the following stages: 

General research and information collection was carried out in frames of measures for TACIS grant program support.  Main goal of grant program support was to reveal potential projects aimed to improve community’s life conditions, and to increase its capabilities.  Beside this, there was assistance provided for agricultural projects, where there was local residents’ lack of knowledge.  Upon these activities, there was information about coastal communities collected; preliminary evaluations of its conditions were conducted, as well as evaluations of their main difficulties and possible solutions.  Implementation method included semi lattice interview and brainstorming for detection of problems and solutions.


Detection of leadership potential in communities and work with leaders was aimed to reveal potential leaders in communities; which could be involved in further work in the project frames.  For this purpose, the expert visited the village, who conducted semi structured interview with the village residents to discover potential leaders of community.  As result, there were three persons defined and they were involved in seminars’ and researches’ conduct.  Same people were invited to participate in programs for potential enhancement of leaders and facilitators, which were carried out upon programs for technical assistance by other donors.     

Research process preparation included administration and organizing measures in general.  There was planning seminar conducted with participation of 20 activists from the community, where they were introduced to the sustainable development concept and action planning process for stable development.  The plan of research conducting was composed jointly by project team and local leaders and activists, responsible people from community’s members were appointed, and schedules and place of research were defined.      

Measures for action plan preparation 

Planning measures were aimed to involve local residents into community’s action plan preparation, including determining basis social and economical difficulties and ways to resolve them, historical tendencies in natural resources use, etc.  To conduct the research, the “Participatory rural appraisal” method was used. It was made during three days in local school and Culture House with participation of five project professionals and three local activists (potential leaders of community).  List of conducted researches and brief research outcomes’ overview is given in Attachments 3 and 4. 

After preparation of first version of the plan, public discussions were carried out, where the plan and practical issues for its implementation were discussed.  Leaders, activists, local authority members and community members participated in those discussions.  As result, corrections for the action plan were prepared and collected, required measures were finally defined, and priorities for community’s actions were chosen. 

Chekishlyar community action plan

Community’s vision

Residents of Chekishlyar envision community’s future as with improved ecological conditions of environment around the village, stable social development of the village and improvement of social and economical conditions of community’s members.  To achieve this, community’s members are ready to work mutually, increasing potential for resolving community’s problems.

Improvement of environment conditions is at first depended to sea fish population recovery.  Community believes that in future, there must be fish enough to cover its demand and demand of future generations.  

As for village, community envisions Chekishlyar as oasis, where there are gardens planted.  According to elders, in past there were lots of fruit trees growing in the village, making it green as garden.    

Village’s social condition improvement, first of all is related to social sphere of life and social services.  Community envisions village with paved streets, clean, where there is fuel filling station, and functioning kindergarten. There are improved conditions in local school; including gym and heating system.

Personal economical and social conditions improvement is related to existence of new enterprises and service, according with community members’ vision.  They include small bakery, fish smoking workshop for fish production processing, and sewing workshop.  Village will be fully provided with dairy and other food production.  

Discovered problems and their primary reasons 

Conducted work revealed problems and urgent issues in the village, which can be divided by the following categories:

Problems related to environmental conditions of the village 

1. Problem of water supply for drinking and technical needs is major problem for the whole Caspian region of Turkmenistan. In Chekishlyar it is redoubled by absence of surface and lack of ground water sources (see Attachment 4).  

At present time community depends on the following sources of water:

· Water purification facilities in Esenguly (16 km to the South from  Chekishlyar) were build to supply two villages with water, but because of lack of transportation means (there is no water carrier in the village) and low production outcome, these facilities can not cover the demand for water.  Besides this, local residents consider chemical which are used in these facilities for processing as unhealthy.  

· Local wells, allowing utilizing fresh water aquifers, which are numerous in this region, can not cover the demand of drinking water because of low outcome, also because of lack of studies and application of primitive technologies.   

· Rain water is traditionally used in 80% of families, which collect rain water from roofs of houses with help of gutters and large capacity storage tanks.  Only limit for using this source is that there is small rainfall in summer time.  

· Other water sources including purification facilities, installed at oil and gas enterprises.  

Primary root problems are absence of adequate water delivery, absence of ground water extraction technologies, and absence of local water purification facilities.  

Primary reasons: Primary reasons for lack of water supply are absence of system of fund collection for investments, weak community organization, and absence of technical support for studying and utilization of existing ground water sources.

2. Another problem that was defined by community, is decrease of fish population and related to it decreases of income from fishing. 
According to community members’ opinion, practically all households have access to sea and fishing, which provides up to 70% of income (see enclosure 2).   

Although sea fish population (and fish catch, accordingly) is continually decreasing because of problems of the Caspian Sea, population of fine-mesh fish in sea is directly depended on water presence in Atrek river during sponging time.  For instance, in years 1998 and 2004 and even in 2005, water discharge increase in river led to rapid fine-mesh fish catching growth (vobla, sazan).  Also, fishers are interested in fish breeding, but they do not have knowledge and experience in this area.  

3. Absence of waste management system, mainly for hard waste, worsens sanitary epidemiological conditions around the village and inside it.  A present time, large fields around the village are covered with hard waste. Primary reasons for this situation are absence of funds for waste vehicle’s purchase, absence of waste management system and weak knowledge by residents.  Same picture is observed with liquid waste, where because of absence of technical facilities lavatory pits are filled and not cleaned for long time. 

Social and Economical problems of the village 

4. Unemployment, presence of unemployed community members, usually young people.  Although there are some jobs in oil companies around the village, the lack of jobs for young people is very worrying factor for the community members. Although there is no official statistics, local authorities in the village estimate 200 to 300 unemployed people (excluding women).  Most of women are occupied with household and home business, thus they are not considered as unemployed.  In their free time, they make carpets, which allow them to have small income (see Attachment 4).

Basis primary problems are low level of professional skills, insufficient development of local business and absence of support for private business in the village.  Low level of professional skills is caused by absents of labor training in school and absence of training education institutions.  Beside this, girls and young women are not allowed to travel to other towns for getting labor training (for instance, in Turkmenbashy)
.  

Insufficient business development is another reason for unemployment in the village.  It is, at first, related to lack of funds for starting capital for commerce business and lack of knowledge for business organizing and establishing.

5. Agricultural business insufficient development causes insufficient supply of vegetable product and insufficient livestock breeding.  Main primary reasons for lack of agricultural business are lack of drinking water for cattle and lack of forage, which has to be delivered from reach agricultural regions.  Lack of drinking water, caused by failure and salinization of wells suppresses camel and other cattle breeding.  

Primary reasons for lack of cultivation are lack of irrigation water, absence of tractors for more intensive cultivation in broader fields, and lack of knowledge about cultivation.  Absence of access to seeds and chemicals (fertilizers etc.) on one hand makes agricultural production ecologically pure, on other hand it keeps it on low level.  

6. Fishery management problems.  Because of high dependence level on sea resources, whole population is worried about difficulties related to fishing.  Fishers consider weak fishery service infrastructure and lack of storage system, fish processing and marketing as primary problems.    


At present time, fishers purchase boats’ and motors’ spare parts, nets and other fishing equipment in neighboring Iran or in Turkmenbashy town (400 km away).  Absence of spare parts shop and repair workshop in the village is related to lack of spare part provision system, lack of funds for business and possibly small quantity of potential clients.  By mains of the same reasons, there is no boat and motors’ repair shop in the village; fishers carry out repair works on expensive motors themselves.  Because there is no aluminum welding machine, boat repair is considered as practically impossible.  


Other problem is fish processing and sale.  Because of increase of water in Atrek River during flood periods in 2004 and 2005, the fine-mesh fish (vobla, sazan) catches were increased sufficiently.  As there is no storage facility, prices for this fish dropped to 2,000-3,000 manat per kilo, which decreased fishers’ income significantly.  Fish processing is carried out traditionally, by pickling and drying fish in open air.  Lack of adequate marketing, new equipment and new technologies knowledge causes fishers not to utilize fish smoking and sale fish as fresh.  Weak community’s organization and lack of funds for equipment purchase are primary reasons for low income from fishing.

Community’s social life condition’s problems 

7. Lack of developed business infrastructure, including numerous social services for the village.  Life conditions’ level is significantly lowered because there is no access to social services.  Absent services are: sewing workshop, hairdressers, wedding hall.  These problems related directly to community members’ lack of business skills, lack of starting funds and lack of professional training.  
8. There are other problems related to the daily life of community, which cause discomfort and difficulties, including: 

· Absence of paved streets in the village which causes transportation difficulties in winter time.  Only a third part of the main road through the village is paved with asphalt-concrete.

· Absence of regular transport to the regional center Esenguly (16 km) and Balkanabat town (250 km).  Village depends only on its own transport; one bus provided by regional auto park and is often under repair.

· Medical aid post in the village does not provide coverage for population’s demand in medical service, particularly in medicinal procedures.  Its personnel are not always accessible and residents experience lack of trust to them, which causes them to appeal for medicinal service to other community’s members which obtain medical education.  Last ones do not possess proper rooms and equipment for carrying out medicinal procedures.

9. Social problems related to the village school, which was built in first half of the last century.  For several decades, there was no restoration of its building done, there is not heating which causes children ill in winter time.  More then 50% of children do not come to the school during winter months.  

Lack of professional training in the school is one of primary reasons for business insufficient development, low employment level among young people and other problems.

Other problems related to the school are lack of educational literature, absence of gym and facilities for supplying pupils with drinking water. 
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Ways to solve problems and its priorities  


Solutions for listed above problems may be grouped in three main directions (objectives). 

Objective 1: Village social life improvement by involvement of all residents to solve its problems

Life conditions including access to water, electricity, communication and other services determine common weal and population’s life level, which is one of the most important aspects of development. In Chekishlyar life conditions are not corresponding to modern village life standards.  Community’s members are ready to participate in solving this problem.  It is expected that life conditions level, sanitary hygienic conditions and potential of solving its problems will grow.

Main measures for improvement include organizing uninterrupted water supply by establishment of delivery system, existing water sources’ modernization and establishment of village’s own drinking water production facilities.  Other measures are establishment of waste management system (hard and liquid), kindergarten, telephone communication modernization, streets paving etc. 

Objective 1:   Village social life improvement by involvement of all residents to solve its problems

Expected implementation activities as fulfilled until year 2010:

 -  Village’s residents are fully supplied with water for drinking and technical needs from various sources 

 -  Sanitary hygienic situation in the village is improved; waste management system is in function 

 - Social life conditions in the village are improved: school obtains higher functioning conditions; telephone communication system is modernized, roads are built; village club, new medicinal aid post and kindergarten are opened and functioning. 

	Project \ Measures
	
	Basic Goals
	
	Project’s Term
	
	Expected results

	
	
	· 
	
	
	
	· 

	Provision of potable water delivery for residents of the village, with their participation
	
	· Provision of potable water delivery for residents of the Chekishlyar village, with their participation
	
	6-10 months
	
	· At least 80% of population have access to delivered water at reasonable price            

· Community controls water delivery and it’s fair distribution by mains of water management system     

	Provision of potable water delivery for residents of the Chekishlyar village
	
	· Population’s health improvement
	
	12-18 months
	
	· Village’s residents possess their own reliable drinking water source

· Community controls and manages the system of delivery including maintenance/support

	Wells’ modernization and utilization of ground water improvement measures in Chekishlyar village
	
	· Improvement of potable, technical and irrigation water supply for village residents
	
	8-10 months
	
	· Aquifers and utilization possibilities are studied 

· All functioning wells in the village and around it are repaired and work           

· Water supply for technical, irrigation use and cattle is improved 

	Introduction of liquid waste collection system, with population’s participation 


	
	· Improvement of liquid waste collection with resident’s participation 

· Improvement of sanitary conditions in village
	
	12 months
	
	· Sanitary conditions in the village are improved

· Liquid waste management system is established with participation of community 

· Community manages liquid waste disposal process 

	Chekishlyar village Telephone network modernization
	
	· Improvement of living conditions for residents 
	
	12 months
	
	· Telephone station is installed and functioning

· Residents have access to telephone lines 

	Paramedical aid post establishment in Chekishlyar village
	
	· Provision of medical and first aid service
	
	12 months
	
	· Medical service is improved in the village 

· All residents of the village have access to improved medical service          

	Implementation of heating system in village’s school with resident’s participation
	
	· School’s conditions improvement, with participation of residents  
	
	9 months
	
	· School functioning in winter time is improved significantly

· Children sickness rate is decreased

· School attendance in winter time is improved

	Chekishlyar school’s restoration with participation of residents 
	
	· School functioning condition’s improvement, with participation of local residents 
	
	10-12 months
	
	· School studying conditions are improved 

· Children sickness rate is decreased    



	Road improvement in Chekishlyar
	
	· Life level improvement
	
	10-18 months
	
	· Passenger and cargo transportation conditions are improved (especially in winter time) 

	Establishment of kindergarten in Chekishlyar
	
	· Provision of children care and development in pre-school period

· Residents’ living conditions improvement 
	
	12 months
	
	· Preschool children’s’ care is improved

	Restoration and opening of social club with participation of community of Chekishlyar village  
	
	· Improvement of leisure of population  
	
	10 months
	
	· Access possibility for children, youth and other residents 

· There is place for conduct public arrangements, celebrations etc. 


Objective 2: Community’s economical potential growth by mains of small business development 

Although it is possible to consider Chekishlyar as successful in terms of employment because presence of oil and gas companies in region and accessibility to sea resources, population of village still experience difficulties because of unemployment rate. Lack of professional skills training limits employment possibilities for male residents of the village.  Traditional mentality, lack of transportation mains and funding, and absence of training facilities in the village makes young women in the village suffer from lack of employment as well.

Therefore Chekishlyar community envisions solution to this problem in developing other income sources by establishing new services and businesses, and by organizing training for youth.  One of solutions for young women is establishment of sewing workshop as alternative for hard and labor-intensive carpet making.  Establishment of professional training and opening of resource center may provide skills in information technologies and other skills for youth. 

New income sources development will also lead life level in the village to grow, as number of offered services will increase.  For instance, establishing new bakery, hairdressers and other businesses will cause creation of new services for the village residents.  Creation of loan fund for establishment of small business is planned, which will allow residents to open new businesses.

Objective 2:   Community’s economical potential growth through small business development

Expected implementation activities as fulfilled until year 2010:

· Conditions for establishment of new businesses are improved in Chekishlyar, including business management training, improvement of professional skills of youth and existence of finance resources 

· Part of population occupied with small business is grown, and dependence on natural resources and other traditional income sources is decreased 

· Life conditions in the village improved as there are new services offered 

	Project \ Measures
	
	Basic Goals
	
	Project’s Term
	
	Expected results

	
	
	· 
	
	
	
	· 

	Bakery establishment in Chekishlyar
	
	· Provision for population improvement 
	
	6-8 months
	
	· Bakery for baking bread with capacity at least 300 loafs a day is opened 

· Demand for bred in the village is fully covered 

	Establishment of sewing training workshop in the village’s school 
	
	· Provision of professional raining for the village’s girls 
	
	6 months
	
	· Girls have access to professional skills training for dress-making and sewing                                       

· Women population’s income increase 

	Sewing co-operative establishment with employment of local seamstresses
	
	· Provision of alternating income sources 

· Provision of quality sewing service 
	
	12 months
	
	· Employment and stable income sources increase 

· Demand for sewing production and modeling services is fully covered 

	Village’s residents small business fund creation
	
	· Provision of loan funds for establishment of small business 
	
	9 months
	
	· Residents have access to funding for creation of new business or other income sources 

· Business management knowledge improved      

· Village’s economy  is developing by mains of opened new small businesses                          

	Establishment of beauty shop in Chekishlyar
	
	· Provision of service for men and women 

· New-weds services for wedding preparation 
	
	10 months
	
	· Men and women have access to beauty shop service 

	Establishment of computer class and resource center in Chekishlyar school 
	
	· Provision of computer skills training to youth 

· Residents’ access to information and information technologies 
	
	10 months
	
	· Computer training courses are opened for school pupils and residents                       

· Residents have access to information technologies     

· Employment and access to higher education are grown               


Objective 3:  Fishing development and sustainable use of other natural resources 

Utilization of natural resources is basis for villagers’ life support.  In present time, residents significantly depend on sea resources, especially fish.      

Therefore fishing, fish processing and marketing, and introduction of fish breeding technologies are aimed to increase income at keeping catch level or even lowering it.  Establishment of fishing co-operative that will utilize fine-mesh fishing is planned.  Co-operative will employ 10 to 20 fishers who will possess necessary equipment and will be trained to use modern catch technologies, full processing cycle and developed marketing network for fish realization.  As this business will grow, there will be more members employed and stable income work provided for youth. 

Agricultural business development including cultivation of vegetable, fruit and melons with utilization of sprayless irrigation technologies may cause residents’ income growth and provide occupation, at the same time providing vegetables and fruits for village’s demand.  Utilization of modern irrigation technologies (dripping irrigation etc.), introduction of modern cultivation methods and modern seed materials will allow knowledge growth and provide alternating income source, as well as growth of income from existing production.  

Objective 3:   Fishing development and stable utilization of other natural resources

Expected implementation activities as fulfilled until year 2010:

-
Fine-mesh fishery co-operative established and functioning, with employment of stable biological resources utilization 

-
In the village and around it, there are vegetables and fruits grown for village’s demand and provision additional income

- 
Village fishers possess infrastructure for effective fishing management 

	Project \ Measures
	
	Basic Goals
	
	Project’s Term
	
	Expected results

	Establishment of co-operative for fishing, processing and sale of fishery production in village Chekishlyar
	
	· Provision of additional income resources from fine-mesh fishing
	
	20 months
	
	· Income increased for at least 10 fishers and their families, because of stable utilizing of fish resources including fine-mesh fishing and fish processing 

· Provision of at leas 6 work places at fish processing facilities 

· Sturgeon catch declined on account of increase from fine-mesh catch and fish processing income

	Establishment of fish storage facility (freezer) with participation of local residents
	
	· Fishery income improvement 
	
	5 months
	
	· Income increase through the possibility to freeze and store fresh fish, for at least 20 fishers and their family members 

· Job provided for at least 4 community’s members 

	Small size fish growing farm establishment 

 
	
	· Alternative income resources provision 

· Decrease of fishing load on Caspian sea bio-resources
	
	20 months
	
	· On piloting basis, small farm for fine-mesh fish and sturgeon breeding is developed in coastal waters 

· At least 2 families will gain stable income from fish growing and sale 

· At least 20 community’s member will learn methods for fish growing

	Establishment of boat repair workshop (with store)
	
	· Boat repair service and spare parts provision for fishers
	
	12 months
	
	· Provision of boat and motor spare parts is improved    

· Safety of sea fishing is improved 

· Stable income for at least 2 families is provided 

	Agricultural production establishments development with non-irrigation technologies in North part of Chekishlyar village
	
	· Alternative income resources development for local residents
	
	12 months
	
	· Provision of alternative income sources for village’s residents        

· Provision for vegetables and fruits demand in the village 


Action Plan implementation structure and schedules

For implementation of action plan in Chekishlyar, community organized a committee from main leaders of community, who will monitor implementation of action plan, control projects execution and represent community in negotiations with donors and other organizations.  On behalf of whole community, this group will meet once in three months to discuss current situation, project support and make conclusions for further development of community.    

Projects and measures upon action plan will be carried out personally by leaders and responsible people from community, who will be considered as project leaders.  Execution committee will create monitoring group from two members, which will monitor projects’ implementation on community’s behalf.  Results of this monitoring will be reported during execution committee meetings.  Upon those results execution committee will make conclusions about further projects’ works and offer support from community.   

Whole community will conduct meetings yearly, where execution committee will report about development plan and propose changes.  Action plan implementation structure is given in diagram 3.

Community of Chekishlyar village plans to complete the plan until year 2010.  In preparation process there were priorities defined for measures’ implementation.  Basic priorities’ directions considered as the following: water supply improvement projects and waste management. School’s heating system modernization and establishment of medical aid post are also considered as high priority projects.  Among the projects aimed to increase income, bakery establishment and sewing training workshop defined as of high priority.  

Measures’ implementation yearly schedules in accordance with community’s activists are given in table 2.
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Table 2:   Measures of village Chekishlyar Action plan yearly schedules 

	2006 

	Implementation of heating system in village’s school with resident’s participation

	Introduction of hard waste collection system, with population’s participation

	Paramedical aid post establishment in Chekishlyar village



	Establishment of sewing training workshop at village’s school

	Chekishlyar village Telephone network modernization

	Computer training class and resources center establishment in Chekishlyar school



	Chekishlyar school restoration with participation of community



	Establishment of fund for small businesses creation by village residents



	Establishment of co-operative for fishing, processing and sale of fishery production in village Chekishlyar

	Establishment of fish storage facility (freezer) with participation of local residents

	Provision of potable water delivery for residents of the village, with their participation

	2007

	Bakery opening in Chekishlyar village



	Provision of potable water delivery for residents of the village

	Wells modernization and utilization of aquifers improvement in Chekishlyar

	Restoration and opening of social club with participation of community of Chekishlyar village

	Small size fish growing farm establishment



	2008

	Agricultural business development with utilization of traditional sprayless irrigation technologies in the North part of Chekishlyar village

	Kindergarten establishment in Chekishlyar village

	Beauty shop establishment in  Chekishlyar village

	Roads improvement in Chekishlyar

	Establishment of boat repair workshop (with store)

	2009

	Establishment of sewing co-operative (production association) from local seamstresses

	Introduction of fluid waste collection system, with population’s participation


Necessary resources for the plan’s implementation

   Evaluation of finance needs of community


Each project was evaluated in terms of possible expenses upon proposed measures.  Beside that, discussions with community’s representatives were carried out, inputs/investments from community and from other steakholders.  



Whole necessary for the plan implementation sum is estimated as 7,875,000,000 manats (estimation based on prices’ records by Sep. 1, 2005).  Projects’ implementation costs vary from 125,000,000 to 1,750,000,000 manats, 340,000,000 manats in average for each measure.  Most costly are projects where there is requirement to invest into equipment purchase (water supply project) or where there is foreign expertise is to be engaged (fishers co-operative establishment); less costly are projects for social services and existing infrastructure repair; least costly are projects providing new service (bakery, beauty shop and other)
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According with action plan, there are following schedules of investments for its implementation by years:




2006
 
3,850,000,000 manats







2007
 
2,350,000,000  




2008
 
1,100,000,000   




2009
 
200,000,000 




2010
 
375,000,000  


Main part of investments, almost 80% of whole value is consumed during first two years of action plan implementation.  During this period, most important objectives must be achieved, including water delivery and hard waste management system, school’s repair and establishment of sewing training workshop.  

Investments sources


Chekishlyar community is ready to propose input, including money, for achieving community’s objectives. It is ready to create institutions and cover 

systems’ functioning support.  Actual community’s investment (as on Sept. 1, 2005) is 2,375,000 manats, which is 30% of expenses for action plan measures.    Input includes offering rooms and construction where it is required, repair and preparation works, and covering expenses for functioning. 


At the same time, Chekishlyar community is in support need for equipment purchase and other large investments.  This is related to purchase of vehicles for water delivery and waste transportation, water purification equipment, training for fish co-operative workers and other large investments.  Description of community’s investment and required resources is given in the Attachment 1.
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Attachment 1:   Full Action Plan, village Chekishlyar Esenguly etrap, 2005-2010.
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2005

I II III IV I II III IV I II III IV I II III IV I II III IV

1.1.

Provision of potable water delivery 

for residents of the village, with their 

participation

Provision of potable water delivery 

for residents of the Chekishlyar 

village, with their participation

• Water carter purchase

• Organizing and implantation of water delivery 

and distribution system 

6-10 

months

• At least 80% of population have access to delivered water at reasonable 

price            

• Community controls water delivery and it’s fair distribution by mains of 

water management system  

2007

            375,000                125,000   

Organizing system for collection of funds for  

maintenance of water carter and  driver’s 

payment settlement, also partial pay-off for 

water carter purchase 

Yakubov Juma

Esenguly etrap Hyakim (mayor)lik, 

Esenguly etrap Municipal Utilities 

Service, residents and archinlyk (village 

authorities) of village Chekishlyar, oil 

companies

1.2.

Provision of potable water delivery 

for residents of the Chekishlyar 

village

Population’s health improvement

• Preparation (construction) and restoration of facilities 

building

• Purchase and installation of equipment for purifying 

sea water 

• Organizing and implantation of water distribution 

system’s management and maintenance with 

participation of local residents 

12-18 

months

• Village’s residents possess their own reliable drinking water source

• Community controls and directs system management and 

maintenance/support



2007

            750,000                750,000   

Construction/preparation of facilities 

building, partial pay-off for equipment, 

organizing system for collection of funds for  

maintenance (spare parts stock) of 

equipment

Yakubov Juma Esenguly etrap Hyakim (mayor)lik, 

Esenguly etrap Municipal Utilities 

Service, water facilities service and 

Agyzsuw enterprise, residents

1.3.

Wells’ modernization and utilization 

of underground water improvement 

measures in Chekishlyar village

Improvement of potable, industrial 

and irrigation water supply for 

village residents

• Wells’ repair and modernization including water lift 

equipment installation where applicable etc. 

• Implantation upon ‘piloting’ basis new technologies 

for utilization of fresh water aquifiers

• Development and implantation of control system for 

water  quality and wells’ condition with participation 

of local residents 

8-10 

months

• Aquifiers and utilization possibilities are studied 

• All functioning wells in the village and around it are repared and utilized           

• Water supply for technical, irrigation and cattle is improved 

2007

            200,000                  50,000   

Participation in implementation and partial 

investment into materials 

Yakubov Juma Esenguly etrap Hyakim (mayor)lik, 

Esenguly etrap Municipal Utilities 

Service, water facilities service and 

Agyzsuw enterprise, residents

1.4.

Introduction of hard waste collection 

system, with population’s 

participation 

• Improvement of waste collection 

with resident’s participation 

• Improvement of sanitary 

conditions in village  

• Tractor with trolley purchase

• Appointment of responsible menegers, 

composing schedules and introduction of waste 

collection system 

• Construction of wase collection points (waste 

receivers)

• Conduct of training for waste type separation 

12 months• Sanitary conditions in the village are improved

• Hard waste management system is established with participation of 

community 

• Community manages hard waste disposal process 

2006

            375,000                125,000   

Provision of construction materials for waste 

collection points 

Election of head responsible person for 

collecting funds for tractor maintenance and 

driver’s salary 

Гурбаниязов А. Esenguly etrap Hyakim (mayor)lik, 

Esenguly etrap Municipal Utilities 

Service,residents and archinlyk 

(village authorities) of village 

Chekishlyar

1.5.

Introduction of liquid waste 

collection system, with population’s 

participation 



• Improvement of liquid waste 

collection with resident’s 

participation 

• Improvement of sanitary 

conditions in village  

• Purchase of vehicle for liquid waste collection 

• Driver’s selection, appointment of responsible 

people

• Preparation of waste discharge point



12 months• Sanitary conditions in the village are improved

• Liquid waste management system is established with participation of 

community 

• Community manages liquid wase disposal process



2010

            375,000                  75,000   

Election of head responsible person for 

collecting funds for vehicle maintenance and 

driver’s salary 

Partial defrayal of funds by public collection 

is possible



Gurbaniyazov A. Esenguly etrap Hyakim (mayor)lik, 

Esenguly etrap Municipal Utilities 

Service,residents and archinlyk 

(village authorities) of village 

Chekishlyar

1.6.

Chekishlyar village Telephone 

network modernization 

Improvement of living conditions 

for residents

• Installation of tepephone  lines in village

• Repair fo existing telephone station 

12 months• Telephone station is installed and functioning

• Residents have access to telephone lines 

2006

            375,000                125,000   

Workmanship provision, partial funding for 

materials

Local authorities: telegraph polls, materials 

Nazarov T.  Esenguly erap Hyakim (mayor)lik, 

local Turkmentelecom branch 

1.7.

Paramedical service point 

establishment in Chekishlyar village

• Profision of medical and first aid 

service 

• Permit authorization from Health Care 

Department

• Room preparation 

• Equipment purchase 

• Work schedules and payment development, 

nurse training in other medical establishments



12 months• Medical service is improved in the village 

• All residents of the village have access to improved medical service    

2006

            175,000                  50,000   

Room provision and preparation (room 

redecoration)

Esenguly etrap hospital, local 

gengeshi, Esenguly Art School 

1.8.

Implementation of heating system in 

village’s school with resident’s 

participation 

• School’s conditions 

improvement, with participation of 

residents  

• Construciton materials purchase  

• Installation of gaz heating system in school



9 months • School functioning in winter time is improved significantly

• Children sickness rate is decreased

• Achool attendance in winter time is improved

2006

            200,000                  75,000   

Steam boiler, equipment delivery, 

construction materials and workmanship 

power for installation of equipment and gas 

delivery

Funds collection for maintenance and supprt  

Bayramov H. Esenguly etrap Hyakim (mayor)lik, 

Esenguly etrap Municipal Utilities 

Service, pupils’ parents 

1.9.

Chekishlyar school’s restoration with 

participation of residents 

• School functioning condition’s 

improvement, with participation of 

local residents 

Construction materials purchase, repair works 

including windows repair, wall and floor painting, 

small inventory purchase, including drinking 

water tanks 

10-12 мес.• School studying conditions are improved 

• Children sickness rate is decreased (related to school)       

2006

            175,000                  50,000   

Woekmanship for repair, partial purchase of 

materials

Bayramov H. Hyakimlik, Education department

1.10.

Roads improvement in Chekishlyar Life level improvement Materisl purchase, road construciton 10-18 

months

• Passenger and cargo transportation conditions are improved (especially 

in winter time) 

2008

            500,000                  75,000   

Workmanship and its partial cost covering Yakubov Juma Local Hyakimlik and Municipal 

Utilities Service

1.11.

Establishment of kindergarden in 

Chekishlyar

• Provision of children care and 

development in pre-school period

• Residents’ living conditions 

improvement 

• Permit authorization from Health Care 

Department

• Room preparation 

• Equipment purchase 



12 months• Preschool childrens’ care is improved  2008

            175,000                  50,000   

Building provision, it’s repair (partial 

funding), authorization and payment for 

license, further functioning support

Saparglyjova R. Local archinlyk (village 

authorities), local social provision 

department, Esenguly etrap 

hospital

1.12.

Restoration and opening of social 

club with participation of community 

of Chekishlyar village 

Improvement of leisure of 

population 

·

• Purchase and delivery of construction materials 

• Restoration implementation

• Organizing program for arrangements

10 months• Access possibility for children, youth and other residents                                                

• There is place for conduct public arrangements, celebrations etc. 

2007

            125,000                  25,000   

Participation in implementation and partial 

investment

Gurbaniyazov  Village’s archin, Culture 

Department of Esenguly etrap 

       3,800,000            1,575,000   

2.1.

Bakery opening in Chekishlyar villagePopulation provision improvement• Preparation (construction) and restoration of 

facilities building

• Purchase and installation of equipment



6-8 months• Demand for bred in the village is fully covered  2007

            150,000                  50,000   

Participation in implementation and partial 

investment by community

Bayramova D. Village’s archin

2.2.

Establishment of sewing training 

workshop at village’s school

• Provision of labor training for 

female pupils 

• School’s classroom restoration 

• Equipment purchase and installation 

• Sewing training plan developmen



6 months • Girls have access to professional skills training for dress-making and 

sewing                                       

• Women population’s income increasment 

2006

            175,000                  50,000   

Construction materials and workmanship 

power for classroom restoration, classroom 

intrusion protection (door, window ironbars) 

Small reimbursement for equipment’s 

maintenance 

Nazarova B. Etrap’s Education Department, 

pupils’ parents and archinlyk 

(village authorities) of village

2.3.

Establishment of sewing artel 

(production association) from local 

seamstresses  

• Provision of additional income 

resources

• Provision of quality sewing 

service 

• Restoration and preparation of room(s) or 

building

• Equipment purchase and installation  

• Training (practice) for pattern-sewing skills 

12 months• Employment and stable income sources increasement 

• Demand for sewing production and modeling services is fully covered 

2009

            200,000                  75,000   

Construction materials and workmanship 

power for room restoration,  provision of 

room in one of privet houses or construction 

of building, private investment into 

equipment purchase, other investment to 

cover fund that is not provided by donors 

Gyzylgul Seamstresses group and their 

families, village’s archinlyk (village 

authorities) 

2.4.

Establishment of fund for small 

bisnesses creation by village 

residents 

• Funds provision for small 

businesess establishments

· • Fund collection 

• Responsible people appointment and 

coordination of loan portfolio and other issues 

• Business basis and planning training



9 months.• Residents have access to funding for creation of new business or other 

income sources 

• Business management knowledge improved      

• Village’s economy  is developing by mains of opened new small 

businesses     

2006

            250,000                125,000   

0 Village’s archinlyk (village 

authorities), residents, USAID 

PRAGMA, Balkan branch of 

Entrepreneurs Union, local banks 

2.5.

Beauty shop establishment in  

Chekishlyar village

• Provision of service for male and 

female residents 

• Service for newly-weds provision 

·• Rooms’ repair and preparation 

• Equipment purchase and installation

10 months• Men and women have access to beauty shop service  

            125,000                  75,000   

Rooms’ provision and repair, partial funding 

for purchase

Atankova Maral Local archinlyk (village authorities) 

2.6.

Computer training class and 

resources center establishmet in 

Chekishlyar school

• Provision of training for computer 

skills to youth  

• Local residents’ access to 

information and information 

technologies 

• Room repair, electic power distribution works 

• Computer and office appliances purchase, 

delivery and installation 

• Training courses establishment 

10 months• Computer training courses are opened for school pupils and residents                       

• Residents have access to information technologies                  

• Emloyment and access to after school educational institutions  possibility 

are grown               

2006

            200,000                  50,000   

Room provision and repair, electric power 

distribution funding 

Bayramov H. Local archinlyk (village 

authorities), Education department 

of Esenguly etrap, Chekishlyar 

village school’s menagement

       1,100,000               425,000   

2010

Implement

ation date

Required funds (approx.) 

in thousand manats

Actual community's 

input, in thousand manats

From previous, co-investment (sum and type) Interested parties / Potential 

partners

2006 2007 2008 2009

Objective 1.  Life social conditions improvement by involving community to solve problems 

Total for Objective 1

Objective2.  Community's economical potential improvement by developing small businesses

N/N

Responsible 

community's 

leader

Expected results Project name Main objections Main measures Project 

term, 

months

Total for Objective 2
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I II III IV I II III IV I II III IV I II III IV I II III IV

3.1.

Establishment of artel for fishing, 

processing and sale of fishery 

production in village Chekishlyar

• Provision of additional income 

resources from fine-mesh fishing

• Establishment of fishery artel from 10 or more fishing 

teams

• Purchase of equipment for fishing effectiveness 

improvement echo-sounders, boats, fishing nets etc.)

• Purchase and installation of fish storage (freezer) and 

processing (smoke-shed)

• Smoking and other processing methods, training for 

participants 



20 months• Income inceased for at least 10 fishers and their families, because of 

stable utilizing of fish resources including fine-mesh fishing and fish 

processing 

• Provision of at leas 6 work places at fish processing facilities 

• Sturgeon catch decreas on account of increase from fine-mesh cach and 

fish processing income



2006

         1,750,000                125,000   

Provision of room; repair and preparation 

works for installation of processing 

equipment

Partial funding for equipment purchase

Input for artel istablishment and structure 

defining 

Halmamedov N. Village’s archinglyk, Fishing 

Inspectory, Balkanbalyk 

Assosiation, fisher’s teams and 

their families’ representatives 

3.2.

Establishment of fish storage facility 

(freezer) with participation of local 

residents

• Fishery income improvement for 

local community 

• Repair and preparation of room for storage 

facility 

• Freezer purchase and installation 

• Development and establishment of work 

process, utilization and maintenance of facility 

with participation of community 

5 months • Income increasement on account of possicility to freeze and store fresh 

fish, for at least 20 fishers and their family members 

• Job provided for at least 4 community’s members 

2006

            175,000                  75,000   

Room provision for freezer,  repair and 

preparation works

Funds collection or service fee payment for 

storage facility upkeep



Halmamedov N. Village’s archinglyk, Fishing 

Inspectory, Balkanbalyk 

Assosiation, fisher’s teams and 

their families’ representatives

3.3.

Small size fish growing farm 

establishment 

• Alternative income resources 

provision 

• Decrease od fishing load on 

Caspian sea byo-resources



• Methods selection and progect development 

• Fish growing construction and creation of  fishery ponds on 

seacoast - additional

• Equipment purchase and installation 

• Fish growng training provision 

20 months• On piloting basis, small farm for fine-mesh fish and sturgeon breeding is 

developed in coastal waters 

• At least 2 families will gain stable income from fish growing and sale 

• At least 20 community’s member will learn methods for fish growing



2007

            750,000                  75,000   

Provision of rooms, material and 

workmanship for repair and preparation 

works, partial funding for works and 

equipmnetnt purchase Training may be 

conducted by LLC RIF in frames of other 

projects 

Halmamedov N. Village’s archinglyk, Fishing 

Inspectory, LLC RIF, Balkanbalyk 

Assosiation, fisher’s teams and 

their families’ representatives

3.4.

Establishment of boat repair 

workshop (with store) 

• Boat repair service and spare 

parts provision for fishers

• Repair and preparation works in room

• Equipment and spare parts start kits purchase 

• Spare parts network and pricelist creation 

• Enterpreneurship training 

12 months• Provision of boat and motor spare parts is improved    

• Safety of sea fishing is improved 

• Stable income for at least 2 families is provided 

2008

            175,000                  75,000   

Room provision and expenses covering for 

preparation and repair works

Partial investment into equipment and spare 

parts purchase 

Halmamedov N. Fishers of Esenguly and 

Chekishlyar villages

3.5.

Agricultural production 

establishments development with 

floodless technologies in North part 

of Chekishlyar village

• Alternative income resources 

development for local residents 

• Melons and gourds and vegetables growing 

training for local residents 

• New seeds and small tools for growing 

provision 

12 months• Provision of alternative income sources for village’s residents        

• Provision for vegetables and fruits demand in the village 

2008

            125,000                  25,000   

Workmanship provision, tools  partial 

funding, management support for training 

and hosting professionals 

Gylyjov G.  Desert Institute, agricultural 

advisors, village’s residents

       2,975,000               375,000   

7,875,000   2,375,000   

2010

Implement

ation date

Required funds (approx.) 

in thousand manats

Community's investment 

in thousand manats

From previous, co-investment (sum and type) Interested parties / Potential 

partners

2006 2007 2008 2009

N/N

Responsible 

community's 

leader

Expected results Project name Main objections Main measures Project 

term in 

months

Objective 3.  Fishing development and stable utilization  of other natural resources 

Total for Objective 3

Total for Action Plan


Attachment 2:   Historical information about Chekishlyar.

From Astrabad Sea Station Director’s report about Turkmen of the South-East coast of the Caspian Sea and their household and lives 

May 6, 1859 

...5) Village Chekishlyar is located in 15 versts to the North from Gasan-Guly village, almost on the coast.  There are 200 or more yurts (households); residents are occupied with fishing and salt trade, as well as other small goods trade.  Boats from this village are almost never going for piracy, because Turkmen know their {village’s} disadvantageous location: in case of punishment, rowing boats may approach by cannon-shot because of deep coastal waters there.  Climate there is considered as even better than in Gasan-Guly, and soil is fair, and Turkmen grow melons, watermelons and other {plants}…

Russian-Turkmen relationships in 18-19 centuries (before annexation of Turkmenistan to Russia), Archive Documents Collection, Science Academy of Turkmen SSR, Ashgabat, 1963

From book of V. A. Tugan-Mirza-Baranovskiy “Russian in Akhal-Teke, year 1879” 

...

Chekishlyar, small village of Turkmen-yomuds, located in southern part of east coast of the Caspian Sea, from 1871 had small number of yurts, its residents together with residents of neighboring villages were occupied mainly by piracy along the Persian coast.  

....

Coast, on which Chekishlyar is locates, is extremely bad.  Often, during strong storms with wind from sea its large part is flooded.  According to elders, there was big flood in 1855 which covered land as far as 17 versts.  

Soil in Chekishlyar and around it is of loose coarse sand, mixed with small sea shell mass; somewhere there are quite large salt-marshes.  Everywhere one fastens his eyes, there is not a single plant and this is causing depressing impression on person who is not adapted to such environment; monographic brown-black color irritates nerves.  Chekishyar’s surrounding is somber - there is greenish-blue sea from one side and sand desert from another.  Only height, White Hill, is located in 12 km to the north from fortification; this is quite high (about 300 feet) lime hill, considered in past as border sign between Russia and Persia.

Attachment 3:   Research conduct for composing the Action Plan for village Chekishlyar of Esenguly etrap.

PRA Conduction Plan

Conduction term:  April, 23-25, 2005

Women – 2 groups 15-20 persons each

1. Historical outline

2. Income -  round diagram

3. Problems gallery  

4. “We can” diagram 

5. Welfare level research 

6. Objective’s ranking – pare analysis matrix 

7. Cause-and-effect tree examination

8. Brain storm  – alternative ways to solve problems (criteria matrix)

Men – Fishers – 2 groups 15-20 persons each  

a. Problems gallery

b. Pare analysis matrix

c. Daily schedules 

d. Round diagrams – income sources (dependency on bio-resources, to determine potential sources for future income)

e. Occupation calendar for fishers 

f. Location’s map

g. Tendencies diagram – 1990 – 2005 (to determine tendency in fish catch and hunting) – interviewing about causes

h. Exposure of alternative solutions to problems.

i. Community’s vision for the future / alternative income sources

Young Women – 1 group 20 persons

1. Problems gallery

2. “We can” diagram

3. Cause-and-effect tree

4. Daily schedules

Young People – 1 group 20 persons

1. PRA results discussion

2. Revealing alternative solutions for problems

Village’s School Activists – 1 group 5 persons

1. Problems gallery

2. Revealing alternative solutions for problems

3. Heating problem solutions matrix by criteria 

Attachment 4:   Research summary results.

Report 1

Community: village Chekishlyar, Esenguly etrap, Balkan velayat

Method: “Historical outline”

Analysts: women group, 15 persons from 30 to 57 years old.

Employment: Tree women work for carpet co-operative (Esenguly), rest are jobless (housewives)

Discoveries:

	Years 1935-1938

	There was international sea port in Chekishlyar.  Work places.  Ships from Astrakhan exchanges flour for fish and other goods.    Natural products.  Beginning of intensive barter between neighboring villages.
	Lack of drinking water.  Water is delivered from remote wells around the village.

	1938-39 Establishment of carpet co-operative, this is functioning till now.  There are 27 members in it.  
	

	Thirties

	Began to occupy melleks (land plots) for growing melons and watermelons, utilizing land aside protected preserve zone.  
	

	Abundance of fish, population’s demand for it is fully covered.  
	

	 Years 41-45

	Once in half a year ship arrives which collected catch fish and distributed coupons for cooking oil and flour.


	Resources mobilization for WW II.

	Fifties

	Purchased ships and established collective farm, which built 4 water storages 
	Lack of drinking water.  Water is excavated from remote wells; also coupons for water were distributed (1 coupon in exchange for 3 buckets of water).

	1990s

	Water storages are not used since 1990 as water was delivered by trucks.  One water truck was ordered for 4 families. 
	Water storages wearied out and became useless.

	1990 – Water trucks number increase in Esenguly. 
	Cattle plague occurred in neighboring villages.  Provision of milk decreased. 

	1993

	Gasification of village. 
	

	2001 – 2002

	
	Medical workers decline.  

	Establishment of small shops.  
	

	Barter exchange intensified.  
	

	
	Fishing farms broke apart. Unemployment is grown.

	2005

	
	Medical workers and teachers decline.

	Dress sewing and embroidery always provided good income.
	


Conclusions:

- From the moment of village’s birth until now problem of lack of water is actual.  During 30th water problem was solved by women who delivered it from remote wells.  In 50th, water from water collectors was distributed by coupons.  Today 70% of population possesses personal collectors and systems of rain water collection from roofs.  Since ninetieth, in cases of lack of water, residents buy water in addition from water desalinating facilities in Esenguly; sometime four families will pool in money for 1 water truck.  There is a problem with water delivery: from April until August each year, residents have to wait their turn in line for water.  Mr. Garaja, Chekishlyar resident, possesses his own water truck.

- Residents cultivate melons and watermelons since the thirties on their owned melleks (land plots); they do not cultivate other plants because of lack of water for irrigation.  Melleks are usually located nearby houses. Water is located in small aquifers 2 meters deep and therefore is of various qualities.  

- 1938-39.  Carpet co-operative is established, which is working still.  

- This co-operative plays significant role in women’s life, as it provides jobs (payment guaranteed for each waved carpet) for many of them.  Home-workers deliver carpets to this co-operative, which in turn provides threads, estimates carpet’s value and sells it.  But salary in co-operative is delayed from 3 to 6 months. Women mentioned that waving carpets is recouping business and it is not profitable for women to sell their carpets themselves. 

- In ninetieth, there was cattle plague.  Since that time its number is not restored, which negatively effects milk production supply for the village.  

- There are representatives of the Maslakhat (National Council) of Turkmenistan in the village.

Report 2

Method: “Problems gallery”

Analysts: group of women from 15 persons from 30 to 57 years old.

Discovered problems’ groups:

	- Lack of water for drinking and technical purposes
	8

	- Unemployment (lack of jobs) for population 
	10

	- Absence of kindergarten in the village 
	1

	- Critical shortage of water delivery trucks
	1

	- Necessity for additional medical service post 
	2

	- Medical workers shortage
	1

	- Necessity for establishment of sewing co-operative in the village 
	1

	- Private doctor service necessity 
	1

	- Difficulties in organizing small business 
	1

	- Absence of heating system in the village’s school 
	3


Conclusions: 

- There are many unresolved social living problems in the community (10 are named);

- Most of vote (by 10) was given to the problem shortage of jobs in the village. Women envision solution for this problem in establishing enterprise for sewing services like one that exists already.  They noted that there are large orders for sewing possible (school aprons etc. – opinions about such orders are divided; some shared opinion that it is impossible to get such orders)
- Community already has tried to solve problem of absent kindergarten.  They composed appeal letter to Hyakimlik (local authorities), which responded that village is too small for such establishment, therefore it is not expedient.  At the same time, women say that they do not have permanent jobs and money to afford kindergarten fees.

- Many desire to start small commerce business, but do not have capital to start it. 

- Problem of the first importance is water provision.  There are two ways water is provided for the village: 

1)  By mains of water collectors that provide rain water for drinking, which is collected in special reservoirs for water storage (howuz).  Many households have per 2 such collectors.   According to women, 70% of households do possess such system.  Only 30% do not have this system and water reservoirs.

2) When collected water is not enough, residents purchase water delivered from Esenguly by water truck (each truck delivery costs 100 thousand mantas). Water is then transferred to the garden pools (howuz).  

Water from desalination facilities in Esenguly delivered untimely, for there is big line; if water is delivered from berth, its cost rises to 230 thousand manats per truck (according to residents, Esenguly desalination facilities’ capacity is not enough in dry period of the year).


Water consumption by households varies and depends on number of family member, livestock and melleks.  Howuzes are filled in 3-4 times a year. 


Moreover, water provision issue is seasonal.  In the period from February to April (rainy period), water consumed without limits because of significant refill of collected rain water.   From May to August, strict limitation of water consumption is required.  At this period, lack of water is sensed in whole etrap because of insufficient capacity of desalination facilities in Esenguly, also because water delivery to Chekishlyar turns only after demand for water in Esenguly and surrounding inhabited places is met.  


According to unanimous opinion of analysts, this problem may be solved only if water truck for community’s own needs is purchased; but question lack of money for water purchase is still unresolved.


- Women expressed displeasure about medical service level in the village.  Schedules and scope of existing medical post do not meet resident’s needs; therefore they often have to appeal for medical care to persons who practice medical activities home privately.  These people carry out medical care not in dedicated for medical purpose rooms and without a license.  Therefore establishment of new medical care post in the village is welcomed.  

Report 3

Method: “Round diagrams” Income.

Analysts: group of women from 15 persons from 30 to 57 years old.
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Discovered facts:

Rejepbibi:   2 adults and 4 children in family.

Income:

· Carpet waving in co-operative 

· Husband’s salary

· Small commerce
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Amanbibi:  2 adults and 5 children in family. 

Husband is disabled.
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Arazbibi: 2 adults and 3 children in family.
Income:

· salary

· carpet waving                                             

Conclusions:

· Diagram analysis revealed that regular income such as salary is most reliable and stable income source, which is exceeding all other income sources value in percentage; 

· Income from carpet waving may serve as alternative stable income source, but only if it comes from work in co-operative;

· Private fishing allows population supporting minimum living wage, but because of few objective reasons does not promote sufficient wealth growth.
· Expenditure diagrams from all respondents were about the same, showing that around 50% of family income is spent on food, around 35% is spent on cloths, and around 25% is spent for water and other technical needs.
Report - 4 

Method: “We can...”

Analysts: group of women from 10 to 12 persons, 32 to 55 years old.

Employment: 1- works in kindergarten in Esenguly, 2 – work in co-operative, rest is housewives.

We can: 
By efforts of whole community collect required funds and purchase village’s water truck. 

We influence (on): 

Establishing of the sewing co-operative in the village.  In case if room is offered and required equipment and materials are purchased, co-operative workers can significantly increase professional skills via experience exchange and additional training aimed to meet demand from potential customers.

We can not: 

Have influence on unemployment problem, establishment of kindergarten and new medical care post.

Conclusions:

· During discussion, facilitators focused on the fact that existing community’s potential allows it to solve partly some of discovered problems.  But for community’s active members’ mobilization presence of leaders is important, who will promote organizing and process advance.   Obvious absence of such leaders, as well as absence of mutual discussing practice and solution finding for actual issues seems customary for this community.

Report 5

Method: “Chekishlyar community’s Wealth level research”

Analysts: group of women from 10 to 12 persons, 32 to 55 years old.

Process: 

Facilitators asked the following question: what is percentage of low, medium and high income families in the village, and what defines those levels?

After brief discussion, analysts determined following proportions:

· Low income level households: 20%

· Medium income level households – 75%

· High income level households –  up to 5%.

Definition “high level” covers households where there is more than 1 member worked for government, family possesses good house, up to 10 camels, small shop, car etc. 

“Middle level” definition covers families were there is at least one member works for government, family possesses 1 or 2 camels, 1 cow, mellek (land plot) etc.

“Low level” – families where there is no regular income, no or small number of cattle, some members are dependants (disabled, pensioners and orphans).

Discoveries:

· Chekishlyar households are subdivided by low (20%), medium (75%) and high (5%) levels of income.

· Reasons that prevent active wealth growth are lack of drinking and technical water, unemployment, fishing decrease and difficulties in fish production realization.

Method: “Reasons tree”. 

Analysts: group of women from 10 to 12 persons, 32 to 55 years old.

Discoveries: 

Women did highlight the following reasons: 

* Everyone tries to solve his problems on his own.  There isn’t mutually taken solutions.

* There isn’t activist who would gather people and propose creation/collection of funds for the village’s water truck.

* This is serious problem. 

* People do not want to pay for water. 

Report 6

Group 1:  Young women 

Analysts:  20 young women from 18 to 30 years old.

Method: Problems gallery

Information according to analysts:

 -  Age categories:

            18 - 20 years old – 13 persons;

            21 - 25 – 5 persons

            26 - 30 – 1 person

            Over 30 – 1 person 

-  employed: 2 work for carpet waving co-operative, rest are occupied with private carpet waving and dress sewing 

-   Family status: all single

-   Education: 5 – are trained as seamstresses, 1 – bookkeeper; 4 – 

     Bakers, rest – school certificates 

They revealed the following problems: 

· Absence of sewing workshop – 18

· Absence of bakery  - 5

· Absence of beauty shop  (for brides, hairdresser) - 4

· There is no place for free time, there is no Culture House - 2

· Unemployment – 7

· No work for bookkeeper - 1

· There is no access to paramedical education  - 1

· Parents do not allow girls leave for education if this requires leaving the village.  

Conclusions: 

Single girls from traditional Turkmen families are not allowed to leave for education; therefore most girls are not educated for labor.  Most of them have studied in school only. 

· By vote, young women named absence of sewing workshop in the village as most important problem. 

· 4 women want to open bakery, but they do not have equipment for this (mixers, dough -mixers, pastry moulds etc.).  Because of bakery absence in the village, villagers have to travel to Esenguly (25 km away) for bakery products purchase.   During summer time transportation, these products are getting smashed, and creams are melting.   

· In their daily lives, young women are occupied by the following: 
               1) Carpet waving, 

               2) Embroidery, 

               3) Dress making, household managing (cattle, house cleaning etc.).

· All earned money (income) they give to their family budget

· Two last problems were not common and considered as subjective (they were told by 2 women).

· Most women are occupied with hard carpet waving, which (according to their opinion) delivers insignificant income.  Monthly, 1 girl makes about 2 square meters of carpet, for which she is paid about 800 thousand manats.  Carpet waving is considered as hard labor by women, and they would rather occupy themselves with dress making considering is easier work than waving.  

Method: “We can”.

Process: It was proposed to women to analyze the following problems, subdivided into three categories: 

	We can solve problem ourselves
	We can influence solution for problem
	We can do nothing

	Bakery at home
	Absence of sewing workshop
	No jobs.  

	
	Absence of beauty shop
	Parents do not allow girls to leave for education


Conclusions: 

· After discussion, women decided that they may resolve problem of absence of bakery workshop themselves, if they start baking cakes at home and thus create their permanent clients. 

· There is strong opinion among women that sewing workshop will allow them to have good income.

· Most of women want to study, but they can’t because their parents do not let them leave the village, providing that they have no money for education and there are no jobs anyway even if women obtain professional education. 

· Women’ self-esteem is low and they are diffident

· Employment perspective is defined only as working in sewing workshop.  They consider that there are many potential customers for such service in Chekishlyar.  At present time, many villagers order dress in sewing co-operative in Esenguly, because professional level of seamstresses in their own village does not meet their requirements. 

Method: Detection of reasons for “sewing workshop absence”

Discoveries:  

· There are 11 young women in the village who are occupied with dress making, having different professional level. 

Reasons: 

· Absence of modern sewing machines with various functions. 

· Absence of room for sewing workshop, which does not allow clients to know working schedules and location. 

· Low sewing quality (many women try to learn sewing themselves, there is no sewing master who would organize work and teach seamstresses).

Conclusions:  

-  There are about 11 young women (younger than 25) occupied with dress making on professional basis (getting paid for this).  Only 6 from them can perform all operations for dress making (cutting, sewing, embroidery, embroidery attaching).  Rest of women can do only few of these operations. 

- Women sew at their homes, using old sewing machines.  

- Prior to holidays (Nowruz, Gurban-bairam etc.) there are many orders, but because women are not able to fulfill them, clients travel to order to Esenguly.  

- Women proposed their vision of sewing co-operative:  no more than 11 women with different professional skills level will gather in special room and work there.  Each woman will serve one client, making dress from dress cutting to finishing. Collective will elect their master who will direct the work and if necessary, teach women.  If possible, they want to be occupied with dress modeling as well.  

- Young women want to unite their efforts do they can purchase modern sewing machines with various functions and offer more various services to clients, which will provide possibility for higher pay.  Clients will know the location of the co-operative and women may keep services’ price at one level, but no higher than in Esenguly.  

- Women assume that they may make national dress, school aprons (prior to September 1st), and they will look for potential orders.

Method: Daily routine: Gulkhumar – dressmaker, earns certificate, performs all functions for dress making 

Discoveries:

8.00 – Breakfast (she is not occupied with household)

Begin to sew at sewing machine (accomplishing orders)  

13.00 – Lunch

Until 19.00 is working (sewing)

19.00 – Dinner

20.00 – Stroll with girlfriends

She is working without weekends and able to make 25 to 30 dresses a month.  During holidays, she works about 16-18 hours a day because of abundance of orders.  She makes about 1 million 200 thousand manats a month.  During holidays, she can make so much in a week.  

Conclusions: 

- Gulkhumar is good example for female villagers in terms of showing how to make good money by dress making. 

- Her monthly income is higher than that of women who are occupied with carpet waving.  At the same time, dress making is considered as less hard work than carpet waving.    

- She has desire to teach young women to make dress (cutting and sewing).  She would like to learn dress modeling herself.  
Method: Daily routine: Gyzylgul – home waver

Discoveries:

Daily routine (Gyzylgul, 18, single, jobless):

6.30 – Namaz (prayer)

Until 12.00 she starts working at loom, waving carpet

12.30 to 15.00 – Lunch

Until 19.00 – waves carpet

19.30 – 22.00 – Working at loom

Conclusions: 

- Works at waving loom about 8 to 12 hours a day.

Report 7

School’s community:

Analysts: 5 persons, men, teachers and parents.

Method: Problems gallery.

Process: facilitator proposed to participants to tell about problems in village’s school. Analists were active. 

Discoveries: Analists told the following problems:

1. Absence of heating

2. School wasn’t repaired for long time

3. There is no canteen in the school

4. Window frames are very old and could not be opened 

5. Absence of graphic study aids

6. Absence of gym

7. Lots of garbage around the school

8. Drinking water problem – there is one large water tank supplying drinking water and one cup, used by all children.   

Conclusions:

- Absence of heating is considered by analysts as most actual problem 

- At the present time, school’s community tries to solve this problem, but in vain. Situation: there is small stove connected to flue in each classroom that is stoked by wood and coal.  Trees are practically absent in Chekishlyar, and is not delivered anymore from CIS countries.  Parents bring old planks but it is not enough to keep rooms heated.  There are stokers in the school; they stoke stoves once a day.  But fire goes off in 1 hour, and then there is no heating.  Thus the temperature in classrooms in winter time is only 3 to 5 centigrade above zero.  When the weather is cold, teachers are forced to dismiss junior classes home.  In the cold time, around 50% of pupils are absent.  

Method: Criteria matrix.

	Problem’s solution variants
	price
	Health safety
	Utilization durability
	Implementation reality
	Scores

	Gas
	4
	3
	4
	4
	15

	Steam
	3
	4
	2
	2
	11

	Electric
	1
	2
	3
	3
	6

	Stoves
	2
	1
	1
	1
	5


Conclusions:

- installation of electric heaters is very expensive, because wiring in the school is old and was not repaired for last 30 years, thus creating high fire hazard.

- Steam heating variant is more attractive.  But it will not serve long because of pipe corrosion (wet climate and salt soil and water cause high corrosion from outside and inside pipe).  In few years pipes become worthless. 

- Most attractive variant is gas heating – gas feeder pipe is crossing the school’s territory, and for the school, gas utilization is free.  But there is risk that gas heating will be prohibited from installation in public edifices.  Yet such a system is installed in the Health Care House and in school in neighboring village.   Tagandurdy Nazarov proposed to study this issue.  He is going to appeal to local deputy and hyakim and obtain official permission for gas heating installation in the school.  Variant: to design steam heating system the ways that will maximally depress corrosion (for instance, use fresh water and insulate pipes); it may be possible to install distillation equipment in the school.  In winter time, it may work to cover school needs, and in summer time it may be used to profit residents)  

- Amanniyaz, people’s deputy, chairman of Esenguly Municipal Facilities Services, is also willing to join in efforts to solve this problem.  He proposes installation of steam boiler with heating capacity 1000 square meters.  He shared opinion that gas heaters of “Erge” type installation is permitted.  500 meters of pipe collectors d32-50 are required, as well as d20К (it was not defined how much).   Municipal Facilities Services Enterprise may provide 2 welders for welding pipes.

- Input/investment from parents is not discussed, but it may become the project’s part.  
Report 8

Community’s name: village Chekishlyar, Esenguly etrap, Balkan velayat.

Analysts: 12 men – fishers and hunters

Method’s name: Problems gallery.

Discoveries: Analysts discovered the following problems:

1. Lack of drinking water

2. Absence of conditions for fish storage

3. Absence fish processing facilities

4. Difficulties with realization of wild fowl

5. Absence of cleanliness/infestation

6. Absence of trucks for removal of liquid waste from toilet pits

7. Lack of spare parts for boat motors

8. Absence of repair infrastructure

9. Absence of fishery shop

10. Absence of welding equipment and materials

Conclusions:

· There is no water distribution network in the village

· Water in functioning wells is not suitable for drinking because of high salinity level 

· When new well are dug, they give good quality water, but with time they become salty 

· Residents utilize rain water for drinking, which is collected from roofs with help of water trays into covered pools (lars) where it is stored.  

· Not all residents possess such a system 

· Used for technical purposes (and partly for drinking) water is delivered by water delivery trucks from Esenguly water desalination facilities

· Water delivery truck do not provide timely delivery, also each truck of water costs 100 thousand manats 

· In average, each household in the village spends 100 thousand manta for water delivery 

· Some fishers possess their own refrigerators for fish catch storage 

· Large capacity refrigerators are expensive, therefore it is not profitable to by such refrigerators for private use

· Many fishers store their catch in Esenguly village’s refrigerator; this service is provided for a certain fee.  This refrigerator is the leftover from fishery collective farm 

· Because of absence of conditions for long period storage, fishers are forced to sell their catch at lowest price season (sometime they are paid 2 thousand manats for a kilo of fine-mesh fish)

· Fishers use traditional methods for fish processing (salting, pickling) and practically do not use smoking

· Wild fowl is sold for small price on local marked in most of the time 

· Infestation of the village is actual social problem for its residents 

· There is not system for waste collection and disposal 

· Absolutely whole population in the village is using toilet pits 

· Because of absence of technical mains, toilet pits are overfilled, and liquid waste is not transported for disposal for long time

· Because of absence of stock and repair infrastructure, fishers have demand for boat motors’ spare parts  boat repair specialists

· Fishers are forced to purchase fishing gear and equipment from Iranians of abroad from Esenguly etrap, mainly in Turkmenbashy.  

· Motors’ repair is carried out by fishers themselves 

· For boats’ repair and other works, there are no welding materials, equipment and specialists 

· Fishers do not believe in own potential to resolve these problems 

Report 9

Community’s name: village Chekishlyar, Esenguly etrap, Balkan velayat.

Group: fishers and hunters

Analysts: 12 men – fishers and hunters

Method’s name: Pare matrix analysis.

Discoveries:

Using pares analysis method, the following list of priorities was delivered (1st place is most important):

1. Lack of drinking water

2. Absence of conditions for fish storage

3. Absence of conditions for fish processing

4. Difficulties with realization of wild fowl

5. Absence of cleanliness/infestation

6. Absence of trucks for removal of liquid waste from toilet pits

7. Lack of spare parts for boat motors

8. Absence of repair infrastructure

9. Absence of fishery shop

10. Absence of welding equipment and materials

Pare Analysis Matrix
	
	Lack of drinking water
	Absence of conditions for fish storage
	Absence of conditions for fish processing
	Difficulties with realization of wild fowl
	Absence of cleanliness/infestation
	Absence of trucks for removal of liquid waste from toilet pits
	Lack of spare parts for boat motors
	Absence of repair infrastructure
	Absence of fishery shop
	Absence of welding equipment and materials
	G
	L

	Lack of drinking water
	
	water
	water
	water
	water
	water
	water
	water
	water
	water
	9
	1

	Absence of conditions for fish storage
	
	
	storage
	storage
	storage
	storage
	spare parts
	storage
	shop
	storage
	6
	3

	Absence of conditions for fish processing
	
	
	
	processing
	processing
	processing
	spare parts
	processing
	shop
	processing
	5
	4

	Difficulties with realization of wild fowl
	
	
	
	
	waste
	toilet
	spare parts
	wild fowl
	shop
	Weldi-ng
	1
	7

	Absence of cleanliness/infestation
	
	
	
	
	
	toilet
	waste
	waste
	shop
	Weldi-ng
	3
	6

	Absence of trucks for removal of liquid waste from toilet pits
	
	
	
	
	
	
	spare parts
	toilet
	shop
	Weldi-ng
	3
	6

	Lack of spare parts for boat motors
	
	
	
	
	
	
	
	spare parts
	shop
	spare parts
	6
	3

	Absence of repair infrastructure
	
	
	
	
	
	
	
	
	shop
	Weldi-ng
	0
	7

	Absence of fishery shop
	
	
	
	
	
	
	
	
	
	shop
	8
	2

	Absence of welding equipment and materials
	
	
	
	
	
	
	
	
	
	
	4
	5


Conclusions:

· Participants believe that most actual problem in the village is lack of drinking water, which is caused by limited of natural fresh water sources and absence of fresh water delivery system from Esenguly desalination facilities 

· There is necessity to introduce water utilization system based on self-funding and self-management 

· In accordance with fish catch tendencies, it is necessary to establish fish storage and processing infrastructure 

· Fishers see Caspian Sea as source that will allow them to provide income for their families, thus problems related to fishery are the main ones.

Report 10

Young men group 

Ages:

From 15 to 20 years old – 0 persons;

21-25 – 15 persons

26-30 – 2 persons

Over 30 – 3 persons

In total there were 20 men.

Method: Daily routine: 

Analyst: Rowshan, 26, jobless. 

5.30 -7: waking up,   
Before 8: breakfast; takes food provision and goes to river.

From 9 to 16.00: straightens nets if they are entangled, and catch fish. 

After 16.00: straightens nets, returns home (if nets are not entangled, he returns home at 12.00). Late return from fishing may depend on boat failure; if so, towboat is employed; this causes later return.

After 16.00: works on mellek (land plot), where he grows melons and water melons.  Half of harvest goes to cover boat’s repair. 

From 19.00 to 20.00: dinner.

20.30: meets with friends.

20.30 – 21.00: goes to sleep.  

Rowshan possesses 4 camels in livestock.

Conclusions: 

- Young people that do not have permanent jobs are occupied with fishing on Atrek River or in sea for about 4 to 8 hours a day.  

- In good weather they go fishing every day, even in weekends.  They do not fish in bad weather.

Method: Daily routine: (23, works every second day in NGDU).

7: waking up

8-9: breakfast

10.00: going to fish on river.

12.00 – 16.00: returns from fishing. 

After 18.00: watching TV

23.00: goes to sleep.

Report 11

Community’s name: village Chekishlyar, Esenguly etrap, Balkan velayat.

Group: fishers and hunters
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Discoveries: 
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Conclusions:

· Main income sources for households (particularly households, as respondents provided that several families are in close relationship and share their budget) of village are fishing, salary from oil companies, government and entrepreneurship 

· Wealth of many households is directly dependant on the sea natural resources 

· Employment by oil companies is limited by lo professional level 

· Income level from sea resources vary depending on nature conditions and availability of sea resources 

· Difference of income from sea in various households related to boats and fishing equipment availability, as well as storage and processing facilities

· Occupied in oil business and working for government people are practically not occupied with fishing 

· Average age of those that are occupied with fishing is from 20 to 45 years 

· In many cases, processing and storage is carried out by fishers themselves 

· There is simple fish realization system in the village, processing is done by traditional methods

· Fish with caviar catches significantly increase level of income 

· Entrepreneurship is mainly presented by small commerce/trade activities 
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Community’s name: village Chekishlyar, Esenguly etrap, Balkan velayat.

Group: first group of fishers and hunters

Analysts: 12 men – fishers and hunters

Method’s name: occupation calendar.

Discoveries:

	Activities
	Months

	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	Fishing
	10
	12
	20
	24
	24
	15
	15
	15
	18
	23
	10
	10

	Fishing catch (1-low 10 high)
	10
	10
	10
	10
	9
	5
	5
	5
	7
	7
	7
	10

	Hunting
	8
	8
	4
	-
	-
	-
	-
	-
	-
	3
	4
	8

	Wild fowl (1-low 10 high)
	10
	10
	1
	-
	-
	-
	-
	-
	-
	1
	5
	10




Conclusions:

· Occupation in fishing and hunting is directly dependant on natural conditions 

· Fishing is much bigger occupation comparing to hunting 

· Most of fishing days are in spring, late fall and early winter time 

· Fish catches are biggest in winter time

· Not like hunting, fishing is taking place during whole year 

· Residents practically do not hunt in spring and summer time

Report 12

Community’s name: village Chekishlyar, Esenguly etrap, Balkan velayat.

Group: fishers and hunters

Analysts: 12 men – fishers and hunters

Method’s name: Map of location
Discoveries:

· Village is located near the sea coast line 

· There is paved with asphalt road going to the etrap center (20 km)

· There is one main street in the village, paved with asphalt half only; rest of streets are unpaved

· There are only three social facilities buildings in the village: school for 300 pupils, built in first half of 20th century, medical aid post, and club; all located near the village’s gengeslik (local authorities headquarters) 

· At the school, there are football and basketball squares that require repair 

· There is small musk in the center of village, where elders are gathering 

· In southern part of the village there is 300 meters high tower used mainly for amplifying radio and TV signals 

· All houses in the village are provided with gas and electricity

· There are 6 wells in the village, 3 in southern and 3 in northern parts of the village; only two of them (one on each site) are in function  

· Near wells, there are cultivated lands, where olive, fig, grapes are grown.  Local traditional technology for irrigation with utilization of underground aquifers is used 

· There are about little more than 10 trees in the village, most of them are old 

· There is concrete pool with diameter about 3-4 meters and 2.5 meters deep located to the south-east form the village (around 200 meters away from sea coast; nearby there is pipe that delivers sea water for desalination).

 - In 7 km to the north from Chekishlyar there is well; in the past time water was coming onto surface itself and it was used for cattle; today it is plugged with waste. 

Conclusions: 

- Because of lack of water, it is impossible to grow water consuming plants;

- Residents know well the location, wells and roads’ condition 

- Residents envision potential in developing of cultivation with utilization of sprayless and dripping irrigation systems and in sheep breeding

- Provision of gas and electricity allows potential development of industrial processing 

- Village suffers from lack of vegetables and other plants production.  Part of villagers possess melleks (land plots), where they grow plants for own consumption that do not require lots of water (melons, watermelons) and grapes.  There was fruit garden near (around 200 years ago).  Today there are few trees left there, one of them is 100 years old and its harvest yield is 1000 kg of fruits (it is well adapted to the local conditions).  Rejep Nazarov, activist of community, tried to plant fig trees and various apple sorts’ trees.  He uses water for irrigation from the well he dug himself on the territory of his garden.

Local residents would like to grow vegetables, tomatoes and cucumbers, but they need water and knowledge for this.  Positive cultivation experience examples are absent (lack of experience). 

Problems:

1. Lack of water for drinking purposes, irrigation and cattle

2. Infestation of the village’s territory

3. Existing medical care post does not meet population’s demand for medical service 

4. Absence of heating in the school

5. Absence of social leisure places for young people

6. Wells need repair

Local population’s values:

- Residents prefer fishing in the sea and in Atrek River as occupation, because they want quick and big profit. 

- They live in line with the following principle: “the sea provides quick profit (it will always feed us); it is not possible to become wealthy by it” 

- They love visitors and do not assume they can get any profit from them.

Treatment of tourism:

Chekishlyar is located in border zone; therefore tourism development is practically impossible.  There are tourists coming here in summer time.  Local residents assume they are guests (friends, friends of friends).  They are warmly welcomed in peoples’ homes and they are not charged for anything.  Residents do not assume possible income sources from tourists.  

Group of people interested in learning technologies of aquaculture cultivation:

1. Nazarov Tagandurdy Kotdurdyevitch, house 5 (teacher) 

2. Khomujanov Bazar

3. Nazarov Rejep. (Only person in the village who grows figs)

4. Rowshan

Preferences:

- Fish breeding in small pools (sturgeon, sea-roach, and vobla) 

- Cultivation (fruit trees gardening)

- Treatment of crayfish breeding: local residents do not eat crayfish, but they are ready to breed it in pools if guaranteed wholesale will be established.

Attachment 5.  Cause and effect tree
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Attachment 6

 List of members of Acton Plan Execution Committee, village Chekishlyar

· Archin Yakubov J., 

· Imam Nurmamedow G.,

· Elders Counsel Representative Yakubov

· Gurbanniyazov Annaberdy, 

· Saparglyjowa R., 

· Khotjanowa A., 

· Gurbanmamedow N. 

Monitoring Group members list

· Imam Nurmamedow G. (execution monitoring) 

·  Elders Counsel Representative Yakubov (finance control)

Notes 

Enclosure 1  


Village name (Chekishlyar) history





There are few versions for village’s name origin.  Most popular legend provides that this village was famous for boat craftsmen, whose hammer knocking sound was heard far beyond village’s bounds.  This is where the village’s name (Çikiç işleýär) from, which means ‘the hammer is working’.


Other version provides that in the village’s port which existed until 20th century, there was waterway channel, along which haulers were pulling boats, and berth overseer was shouting ‘Çek!’ (pull). 








Diagram 1:  Age by population index
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 Diagram 2: Population’s employment 
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Enclosure 2 


Dependence on sea resources





Evaluation of people occupied by fishing varies depending on the source of information.  According to official information, only 90 residents are fishers, most likely those who worked for closed fishery farm on large vessels.  Quantity of fishers defined as at least 350 men, i.e. in average one man from each family.  


Women consider that fishing provides from 50 to 70% of family income.  In average, each fisher spends 250 days year fishing.  Largest catch is taken in winter months.  Sturgeon is fish, considered as providing mainly income; it is catch by fishing nets and hooks. Fine-mesh coastal fishing is also popular, but it is used mostly as direct food source. Catches are from 10 to 100 kg per day, achieving highest level in winter and spring time.


Other sea related income source is wild waterfowl, basically migrating and wintering birds; hunting is done only in period from October to March.  Practically all fishers hunt also and spent around 35 day a year for it.  Residents consider income from hunting as in significant and use birds for food.  


  

















Enclosure 3 


Water and cultivation in Chekishlyar





Sweet water aquifers presence is recorded even in the middle 19th century.  At that time, population of Chekishlyar and Esenguly utilized water from wells in Chekishlyar.  When Russian troops disembarked in the end of 19th century, lack of water provision for them has occurred and soon this water source became salty and useless.


In 30-50th of the last century, there was water purification facility built and put in operation in the regional center Esenguly, and used steam condensing method for sea water desalting.  Water was delivered to Chekishlyar from Esenguly and sold by coupons (10 Soviet Kopek (cent) in exchange for 1 coupon; 1 coupon served to purchase 3 buckets (30 liters) of water).  In the beginning of 90th there was sea water purification facility built which used return osmonic method for water purification.     


It is discovered that fresh water aquifers are located along the whole Turkmenistan part of the Caspian Sea coast, including part from Esenguly to Okarem, Cheleken peninsula, Gyzylsuw island, from the North Gyianly to Karsy village.  Aquifers’ depth is defined as 1.5 to 2 meters.  There is clay layer located at this depth 20 centimeters thick, which suppresses deeper aquifer’s water evaporation.  Water in dug wells is of small capacity and soon becomes salty.     


Local residents use sprayless technology for growing, with utilization of fresh water aquifers for watering.  Technology described as following: in large fields, soil is excavated down to 2 meters deep, for loosening clay layer; then it is filled with manure and covered with watered sand, into which the seeds planted.  By utilization of this method, grapes, olive, melons, fig and other fruit trees are grown.  Vegetables’ (tomatoes, cucumbers etc.) growing is possible but requires additional watering from wells.  


At present moment there are 25 fields for cultivation located on territory of Esenguly part of the Khazar Preserve, each from few hundred to few thousand square meters large.  Provision of technical assistance for such income source was impossible until recent time because of the Preserve Zone status, but there was official permission for cultivation on these fields.  





Enclosure 4.  Priority problems in Chekishlyar village 


  	All residents consider problem of drinking water supply as most urgent and pressing, which must be solved as soon as possible.   Further on details, opinions of members are divided.  


Women consider that unemployment, absence of adequate medicinal service and absence of heating system in the school are core problems of the village residents.   


Men envision problems related to fishing as most important; as for village’s general social life conditions, problem of waste is called a priority problem.    


Young women consider absence of sewing workshop as most important, followed by unemployment and lack of bakery.  Young men point out unemployment and lack of water for cattle.  





Diagram 3:  Chekishlyar Action Plan implementation structure 
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Seasonal fishing diagram
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Seasonal hunting diagram
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� Turkmenistan.  National Coast Profile, Report, Caspian Ecological Program, Ashgabat, 2000 


� Turkmen SSR, Materials about regions’ economies.  Published by Institute of Economical Research for State Development Plan of Turkmen SSR, SDP TSSR, Institute of Economical Research, Moscow, 1937


� Further only Chekishlyar name will be used to cover both Chekishlyar and Aulbazar villages.  


� There is opinion among local social specialists, that refusal to let girls leave for education is pretext; real reason is absence of funds required for education.   


� Public discussions of the action plan in Chekishlyar village with participation of local activists, community’s leaders and representatives of local authorities, July 21, 2005, Chekishlyar village, Esenguly etrap. 
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All activities unchanged

		

				Название проекта		Основные цели		Основные мероприятия		Срок проек-та				Требуемые ресурсы (прибл.)				Из них, со-финансирование (сумма и тип)		Заинтересованные стороны / Потенциальные партнеры

		1		Обеспечение доставки питьевой воды для жителей поселка с участием населения		Улучшение обеспечения питьевой водой в селе с участием населения		Приобретение водовоза       Организация и внедрение системы доставки и распределения		6 - 12 месяцев				15000		5000		$ 5 000  Организация системы сбора средств по поддержанию работы водовоза и оплаты труда водителя, а также частичное фин-ние приобретения машины		Хякимлик этрапа Эсенгулы, ЖКХ этрапа Эсенгулы, жители и арчинлык поселка Чекишляр, нефтяные компании

		1		Обеспечение жителей поселка Чекишляр пистьевой водой		Улучшение здоровья населения		·   Подготовка (строительство) и ремонт помещения·   Закупка и установка оборудования по очистки морской воды      Создание и внедрение системы управления распредедением и поддержания работы оборудования с участием населения		12-18 месяцеы				30000		30000		Строительство/подготовка помещения, частично оплата оборудования, организация системы сбора средств на поддержание работы оборудования (запчасти)		Хякимлик этрапа Эсенгулы, ЖКХ этрапа Эсенгулы, водоканал и Агызсув этрапа, жители

		1		Модернизация колодцев и улучшение использования подземных вод в поселке Чекишляр		Улучшение водообеспечения жителей поселка питьевой, технической и поливной водой		·   Ремонт и модернизация колодцев, включая, где возможно, установки водоподъемников и т.д.   ·   Внедрение на пилотной основе новых технологий по использованию линз пресной воды ·   Разработка и внедрение системы контроля за качеством воды и состоянием к		8-10 месяцев				8000		2000		$2000  Участие в работах и частичный денежный вклад в материалы		Хякимлик этрапа Эсенгулы, ЖКХ этрапа, Водоканал и Агызсув этрапа, жители

		1		Ремонт и открытие клуба в поселке Чекишлар с участием сообщества		Улучшение досуга населения		·   Закупка и доставка стройматериалов ·   Проведение ремонта   Организация программы мероприятий		8-10 месяцев				5000		1000		$ 1000 Участие в работах и частичный денежный вклад		Арчин поселка, Отдел культуры Эсенгулыйского этрапа

		1		Внедрение системы управления твердыми отходами с участием населения		Улучшение сбора мусора при участии населения Участие в работах и частичный денежный вклад		·   Приобретение трактора с тележкой·   Назначение ответственных управляющих, составление расписания и внедрение системы сбора мусора  ·   Строительство мусоросброных пунктов    Проведение обучение вопросам сортировки мусора		12 месяцев				15000		5000		$ 5 000 Обеспечение стройматериалов и рабочей силы для строительства точек сбора мусора Выбор главного отв. лица, сбор средств на поддержку работы трактора и зп водителю.		Хякимлик этрапа Эсенгулы, ЖКХ этрапа Эсенгулы, жители и арчинлык села Чекишляр

		1		Внедрение системы управления жидкими отходами с участием населения		Улучшение сбора жидких отходов при участии населения Улучшение санитарного состояния поселка		·   Приобретение автомашины для сбора жидких отходов  ·   Подбор водителя, назначение ответственных ·   Подготовка дла места сброса отходов		12 месяцев				15000		3000		$ 5 000  Выбор главного отв. лица, сбор средств на поддержку работы трактора и зп водителю.  Возможен сбор средств на частичное покрытие закупки оборудования		Хякимлик этрапа Эсенгулы, ЖКХ этрапа Эсенгулы, жители и арчинлык села Чекишляр

		1		Организация отопления в школе села с участием населения		Улучшение условий в школе при участии населения		·   Приобретение стройматериалов  ·   Проведение газового отопления в школе		9 месяцев				8000		3000		$ 3 000 Паровой котел, доставка оборудования, стройматериалы и рабочая сила для проведения отопления и установки оборудования.  Сбор средств на поддержание и техобслуживание		Хякимлик этрапа Эсенгулы, ЖКХ этрапа Эсенгулы, родители учеников

		1		Модернизация телефонной связи пос.  Чекишляр		Улучшение условий жизни население		·   Проведение толефонной линии по поселка ·   Восстановление существующей телефонной станции		12 месяцев				15000		5000		$1000 - $5000  Сообщество: Предоставление рабочей силы, частичная оплата материлов Местные власти: Столбы, материалы		Хякимлик этрапа Эсенгулы, местное отделение Туркментелеком

		1		Открытие медицинского (фельдшерского) пункта в поселке Чекишляр		Обеспечение медицинских услуг и предварительной срочной медицинской помощи		·   Получение разрешение от  отдела здравоохранения ·   Подготовка помещения   Закупка оборудования и  ·   Разработка порядка работы и оплаты, стажировка медсестры в других мед учреждениях		12 месяцев				7000		2000		$ 2000  Предоставление помещения (комнаты), подготовка (косметический ремонт) помещения		Госпиталь этрапа Эсенгулы, местный генгешик, школа искусств поселка Эссенгулы

		1		Организация детского сада в поселке Чекишляр		Обеспечение развития ребенка в предшкольный период  Улучшение условий жизни жителей		·   Получени разрешения (лицензии) на открытия ·   Ремонт помещения    Закупка мебели и детского инвентаря		12 месяцев				7000		2000		$3000  Предоставление здания, ремонт здания (частично), получение разрешений и оплата лицензий, последующее поддержание работы		Местный арчинлык, местный отдел соцобеспеечения, госпиталь Эсенгулыйского этрапа

		1		Улучшение дорог в поселке Чекишляр		Улучшение уровня жизни		Закупка материалов Укладка асфальтовых дорог		10мес				20000		3000		3000 предоставление рабочей силы, частичная оплата проведения работ		Местный ЖКХ,  местный хякимлик

														145000		61000

		2		Открытие пекарни в поселке Чекишляр		Улучшение снабжения населения		·   Ремонт (строительство) и подготовка помещения·   Закупка и установка оборудования		6-8 месяцев				6000		2000		$2000 Участие в работах и частичный денежный вклад сообщества		Арчин поселка

		2		Организация учебной швейной мастерской при сельской школе		Обеспечение трудового обучения для девочек села		·   Ремонт классного помещения при школе ·   Закупка и установка оборудования ·   Разработка учебного плана обучения шитью		6 месяцев				7000		2000		$ 2 000 Стройматериалы и рабочая сила для ремонта классового помещения, обеспечения безопасности оборудования (дверь, решетки) Небольшая оплата на поддержание в рабочем состоянии оборудования		Отдел образования этрапа, родители учеников и арчинлык селка

		2		Организация швейной артели на основе местных швей		Обеспечение альтернативных источников доходов  Обеспечение услуг по качественному пошиву одежды		·   Ремонт и подготовка помещениия ·   Закупка и установка оборудования  ·   Обучение (практка) по выкройке и шитью одежды		12 месяцев				8000		3000		$ 3 000 Стройматериалы и рабочая сила для ремонта классового помещения, выделение помещения в одном из частных домов (или строительство нового), частичный вклад в закупку оборудования, другой вклад, не финансируемый донорами		Группа швей и ихсемьи, арчинлык поселка

		2		Создание фонда для организации бизнеса жителями села		Предоставление финансирования для организации малого бизнеса		·   Сбор средств    Назначение ответственных и согласование портфеля займов и других вопросов работы Проведение обучения основам бизнеса и бизнес-планировани		9 месяцев				10000		5000		$ 2000 - 5000 ( в зависимости от объема фонда) Обучение может быть предоставлено тренерами проекта USAID PRAGMA.		Арчинлык поселка, жители поселка, проект USAID PRAGMA, Балканское отделение Союза предпринимателей, местные банки

		2		Открытие учебного компьютерного класса и ресурсного центра в школе пос. Чекишляр		Обеспечение компьютеных навыков у учащейся молодежи Доступ жителей села к информации и информационным технологиям		·   Ремонт помещения, электротехнические работы   ·   Закупка, доставка и установка компьютерной и оргтехники   Организация учебных курсов		10 месяцев				8000		2000		$3000   Предоставление и ремонт помещения, финансирование электротехнических работ		Местный арчинлык, отдел образования Эсенгулыйского этрапа, дирекция школы Чекишляра

														39000		14000

		3		Организация артели по ловле, переработке и продажи рыбной продукции в селе Чекишляр		Обеспечение повышения доходов от ловли частиковых		·   Организация артели из 10+ рыбацких команд   ·   Закупка оборудования по улучшению ловле рыбы (эхолоты, лодки, сети и т.д) ·   Закупка и установка оборудования по хранению (морозильник)  и переработки (коптильня) рыбы  ·   Обучение участников методам к		до 20 месяцев				70000		5000		$ 5 000 Предоставление помещения и ремонтно-подготовительные работы для установки перерабатывающего оборудования.  Частичное покрытие средств для приобретения оборудования.  Вклад по организации и определению структуры артели		Арчинык поселка, Рыбнадзор, Ассоциация Балканбалык, бригады моряков поселка и представители их семей

		3		Организация пункта хранения рыбной продукции (морозильная камера) с участием населения		Улучшение доходов населения от ловли рыбы		·   Ремонтно-подготовительные работы в помещении для предоставления помещения  ·   Закупка и установка холодильной камеры ·   Разработка и внедрение системы работы, обслуживания и пользованием		До 5 месяцев				7000		3000		$ 3000 Предоставление помещения и ремонтно-подготовительные работы для оборудования Сбор средств или оплата услуг для покрытия расходов на содержание оборудования		Арчинык поселка, Рыбнадзор, Ассоциация Балканбалык, бригады моряков поселка и представители их семей

		3		Открытие миниферм по разведению рыбы		Предоставление альтернативных источников доходов  Снижение нагрузка на биоресурсы Каспия		·   Подборка методологии и разработка проектной документации  ·   (доп.) Строительство разводных бассейнов или создание прудов на побережье ·   Закупка и установка оборудования ·   Обучение разведению рыбы		До 20 месяцев				25000		3000		$ 3000 Предоставление помещений, материалов и рабочей силы для ремонтно-подготовительных работ, частичное финансирование работ и закупки оборудования.  Обучение может быть предоставлено ТОО РИФ в рамках других проектов		Арчинлык поселка, Рыбнадзо, ТОО РИФ, Балканбалык, моряки и представители их семей

		3		Открытие цеха по ремонту лодочной техники (с магазином)		Предоставление услуг рыбакам по ремонту и обеспечению запасными частями		·   Подготовительно ремонтные работы в помещении ·   Закупка оборудования и начального ассортимента запчастей    Создание сети доставки запасных материалов и подготовка прайс-листов ·   Обучение основам предпринимательства		12 месяцев				7000		3000		$ 3 000 Предоставление помещения и покрытие расходов на ремонто-подготовительные работы  Частичное финансирование закупки оборудования и запчастей		Рыбаки поселков Эсенгулы и Чекишляр

		3		Развитие сельского хозяйственного производства с использование традиционных технологий (бесполивных)  на севере поселка Чекишляр		Развитие альтернативных источников доходов для местного населения		·   Обучение местных жителей методам выращивания бахчевых и овощевых культур   Обеспечение новыми семенами и мелким инвентарем для выращивания		12 месяцев				5000		1000		$ 1000 Предоставление рабочей силы, частично инвентаря, а также организационная поддержка для организации обучения плюс проживание специалистов		Институт пустынь, сельскохозяйственные консультанты, жители поселка

														114000		15000

														298000		90000





All activities by group

		

				Название проекта		Основные цели		Основные мероприятия		Срок проек-та				Требуемые ресурсы (прибл.)				Из них, со-финансирование (сумма и тип)		Заинтересованные стороны / Потенциальные партнеры

		1		Обеспечение доставки питьевой воды для жителей поселка с участием населения		Улучшение обеспечения питьевой водой в селе с участием населения		Приобретение водовоза       Организация и внедрение системы доставки и распределения		6 - 12 месяцев				15000		5000		$ 5 000  Организация системы сбора средств по поддержанию работы водовоза и оплаты труда водителя, а также частичное фин-ние приобретения машины		Хякимлик этрапа Эсенгулы, ЖКХ этрапа Эсенгулы, жители и арчинлык поселка Чекишляр, нефтяные компании

		1		Обеспечение жителей поселка Чекишляр пистьевой водой		Улучшение здоровья населения		·   Подготовка (строительство) и ремонт помещения·   Закупка и установка оборудования по очистки морской воды      Создание и внедрение системы управления распредедением и поддержания работы оборудования с участием населения		12-18 месяцеы				30000		30000		Строительство/подготовка помещения, частично оплата оборудования, организация системы сбора средств на поддержание работы оборудования (запчасти)		Хякимлик этрапа Эсенгулы, ЖКХ этрапа Эсенгулы, водоканал и Агызсув этрапа, жители

		1		Модернизация колодцев и улучшение использования подземных вод в поселке Чекишляр		Улучшение водообеспечения жителей поселка питьевой, технической и поливной водой		·   Ремонт и модернизация колодцев, включая, где возможно, установки водоподъемников и т.д.   ·   Внедрение на пилотной основе новых технологий по использованию линз пресной воды ·   Разработка и внедрение системы контроля за качеством воды и состоянием к		8-10 месяцев				8000		2000		$2000  Участие в работах и частичный денежный вклад в материалы		Хякимлик этрапа Эсенгулы, ЖКХ этрапа, Водоканал и Агызсув этрапа, жители

		1		Ремонт и открытие клуба в поселке Чекишлар с участием сообщества		Улучшение досуга населения		·   Закупка и доставка стройматериалов ·   Проведение ремонта   Организация программы мероприятий		8-10 месяцев				5000		1000		$ 1000 Участие в работах и частичный денежный вклад		Арчин поселка, Отдел культуры Эсенгулыйского этрапа

		1		Внедрение системы управления твердыми отходами с участием населения		Улучшение сбора мусора при участии населения Участие в работах и частичный денежный вклад		·   Приобретение трактора с тележкой·   Назначение ответственных управляющих, составление расписания и внедрение системы сбора мусора  ·   Строительство мусоросброных пунктов    Проведение обучение вопросам сортировки мусора		12 месяцев				15000		5000		$ 5 000 Обеспечение стройматериалов и рабочей силы для строительства точек сбора мусора Выбор главного отв. лица, сбор средств на поддержку работы трактора и зп водителю.		Хякимлик этрапа Эсенгулы, ЖКХ этрапа Эсенгулы, жители и арчинлык села Чекишляр

		1		Внедрение системы управления жидкими отходами с участием населения		Улучшение сбора жидких отходов при участии населения Улучшение санитарного состояния поселка		·   Приобретение автомашины для сбора жидких отходов  ·   Подбор водителя, назначение ответственных ·   Подготовка дла места сброса отходов		12 месяцев				15000		3000		$ 5 000  Выбор главного отв. лица, сбор средств на поддержку работы трактора и зп водителю.  Возможен сбор средств на частичное покрытие закупки оборудования		Хякимлик этрапа Эсенгулы, ЖКХ этрапа Эсенгулы, жители и арчинлык села Чекишляр

		1		Организация отопления в школе села с участием населения		Улучшение условий в школе при участии населения		·   Приобретение стройматериалов  ·   Проведение газового отопления в школе		9 месяцев				8000		3000		$ 3 000 Паровой котел, доставка оборудования, стройматериалы и рабочая сила для проведения отопления и установки оборудования.  Сбор средств на поддержание и техобслуживание		Хякимлик этрапа Эсенгулы, ЖКХ этрапа Эсенгулы, родители учеников

		1		Модернизация телефонной связи пос.  Чекишляр		Улучшение условий жизни население		·   Проведение толефонной линии по поселка ·   Восстановление существующей телефонной станции		12 месяцев				15000		5000		$1000 - $5000  Сообщество: Предоставление рабочей силы, частичная оплата материлов Местные власти: Столбы, материалы		Хякимлик этрапа Эсенгулы, местное отделение Туркментелеком

		1		Открытие медицинского (фельдшерского) пункта в поселке Чекишляр		Обеспечение медицинских услуг и предварительной срочной медицинской помощи		·   Получение разрешение от  отдела здравоохранения ·   Подготовка помещения   Закупка оборудования и  ·   Разработка порядка работы и оплаты, стажировка медсестры в других мед учреждениях		12 месяцев				7000		2000		$ 2000  Предоставление помещения (комнаты), подготовка (косметический ремонт) помещения		Госпиталь этрапа Эсенгулы, местный генгешик, школа искусств поселка Эссенгулы

		1		Организация детского сада в поселке Чекишляр		Обеспечение развития ребенка в предшкольный период  Улучшение условий жизни жителей		·   Получени разрешения (лицензии) на открытия ·   Ремонт помещения    Закупка мебели и детского инвентаря		12 месяцев				7000		2000		$3000  Предоставление здания, ремонт здания (частично), получение разрешений и оплата лицензий, последующее поддержание работы		Местный арчинлык, местный отдел соцобеспеечения, госпиталь Эсенгулыйского этрапа

		1		Улучшение дорог в поселке Чекишляр		Улучшение уровня жизни		Закупка материалов Укладка асфальтовых дорог		10мес				20000		3000		3000 предоставление рабочей силы, частичная оплата проведения работ		Местный ЖКХ,  местный хякимлик

														145000		61000

		2		Открытие пекарни в поселке Чекишляр		Улучшение снабжения населения		·   Ремонт (строительство) и подготовка помещения·   Закупка и установка оборудования		6-8 месяцев				6000		2000		$2000 Участие в работах и частичный денежный вклад сообщества		Арчин поселка

		2		Организация учебной швейной мастерской при сельской школе		Обеспечение трудового обучения для девочек села		·   Ремонт классного помещения при школе ·   Закупка и установка оборудования ·   Разработка учебного плана обучения шитью		6 месяцев				7000		2000		$ 2 000 Стройматериалы и рабочая сила для ремонта классового помещения, обеспечения безопасности оборудования (дверь, решетки) Небольшая оплата на поддержание в рабочем состоянии оборудования		Отдел образования этрапа, родители учеников и арчинлык селка

		2		Организация швейной артели на основе местных швей		Обеспечение альтернативных источников доходов  Обеспечение услуг по качественному пошиву одежды		·   Ремонт и подготовка помещениия ·   Закупка и установка оборудования  ·   Обучение (практка) по выкройке и шитью одежды		12 месяцев				8000		3000		$ 3 000 Стройматериалы и рабочая сила для ремонта классового помещения, выделение помещения в одном из частных домов (или строительство нового), частичный вклад в закупку оборудования, другой вклад, не финансируемый донорами		Группа швей и ихсемьи, арчинлык поселка

		2		Создание фонда для организации бизнеса жителями села		Предоставление финансирования для организации малого бизнеса		·   Сбор средств    Назначение ответственных и согласование портфеля займов и других вопросов работы Проведение обучения основам бизнеса и бизнес-планировани		9 месяцев				10000		5000		$ 2000 - 5000 ( в зависимости от объема фонда) Обучение может быть предоставлено тренерами проекта USAID PRAGMA.		Арчинлык поселка, жители поселка, проект USAID PRAGMA, Балканское отделение Союза предпринимателей, местные банки

				Открытие салона красоты в поселке Чекишляр		Обеспечение женщин и мужчин услугаму по уходу Услуги новобрачным для подготовки к свадьбе		·   Ремонт и подготовка помещения  ·   Закупка и установка оборудования		10 мес.				5000		3000		$3000 Предоставление и ремонт помещения, частичное финансирование закупок		Местный арчинлык

		2		Открытие учебного компьютерного класса и ресурсного центра в школе пос. Чекишляр		Обеспечение компьютеных навыков у учащейся молодежи Доступ жителей села к информации и информационным технологиям		·   Ремонт помещения, электротехнические работы   ·   Закупка, доставка и установка компьютерной и оргтехники   Организация учебных курсов		10 месяцев				8000		2000		$3000   Предоставление и ремонт помещения, финансирование электротехнических работ		Местный арчинлык, отдел образования Эсенгулыйского этрапа, дирекция школы Чекишляра

														44000		17000

		3		Организация артели по ловле, переработке и продажи рыбной продукции в селе Чекишляр		Обеспечение повышения доходов от ловли частиковых		·   Организация артели из 10+ рыбацких команд   ·   Закупка оборудования по улучшению ловле рыбы (эхолоты, лодки, сети и т.д) ·   Закупка и установка оборудования по хранению (морозильник)  и переработки (коптильня) рыбы  ·   Обучение участников методам к		до 20 месяцев				70000		5000		$ 5 000 Предоставление помещения и ремонтно-подготовительные работы для установки перерабатывающего оборудования.  Частичное покрытие средств для приобретения оборудования.  Вклад по организации и определению структуры артели		Арчинык поселка, Рыбнадзор, Ассоциация Балканбалык, бригады моряков поселка и представители их семей

		3		Организация пункта хранения рыбной продукции (морозильная камера) с участием населения		Улучшение доходов населения от ловли рыбы		·   Ремонтно-подготовительные работы в помещении для предоставления помещения  ·   Закупка и установка холодильной камеры ·   Разработка и внедрение системы работы, обслуживания и пользованием		До 5 месяцев				7000		3000		$ 3000 Предоставление помещения и ремонтно-подготовительные работы для оборудования Сбор средств или оплата услуг для покрытия расходов на содержание оборудования		Арчинык поселка, Рыбнадзор, Ассоциация Балканбалык, бригады моряков поселка и представители их семей

		3		Открытие миниферм по разведению рыбы		Предоставление альтернативных источников доходов  Снижение нагрузка на биоресурсы Каспия		·   Подборка методологии и разработка проектной документации  ·   (доп.) Строительство разводных бассейнов или создание прудов на побережье ·   Закупка и установка оборудования ·   Обучение разведению рыбы		До 20 месяцев				25000		3000		$ 3000 Предоставление помещений, материалов и рабочей силы для ремонтно-подготовительных работ, частичное финансирование работ и закупки оборудования.  Обучение может быть предоставлено ТОО РИФ в рамках других проектов		Арчинлык поселка, Рыбнадзо, ТОО РИФ, Балканбалык, моряки и представители их семей

		3		Открытие цеха по ремонту лодочной техники (с магазином)		Предоставление услуг рыбакам по ремонту и обеспечению запасными частями		·   Подготовительно ремонтные работы в помещении ·   Закупка оборудования и начального ассортимента запчастей    Создание сети доставки запасных материалов и подготовка прайс-листов ·   Обучение основам предпринимательства		12 месяцев				7000		3000		$ 3 000 Предоставление помещения и покрытие расходов на ремонто-подготовительные работы  Частичное финансирование закупки оборудования и запчастей		Рыбаки поселков Эсенгулы и Чекишляр

		3		Развитие сельского хозяйственного производства с использование традиционных технологий (бесполивных)  на севере поселка Чекишляр		Развитие альтернативных источников доходов для местного населения		·   Обучение местных жителей методам выращивания бахчевых и овощевых культур   Обеспечение новыми семенами и мелким инвентарем для выращивания		12 месяцев				5000		1000		$ 1000 Предоставление рабочей силы, частично инвентаря, а также организационная поддержка для организации обучения плюс проживание специалистов		Институт пустынь, сельскохозяйственные консультанты, жители поселка

														114000		15000

														303000		93000





All acts by time in group

		Village Chekishlyar community's action plan, measures and projects, years 2005-2010																		25000

		N/N		Project name		Main objections		Main measures		Project term, months		Expected results		Implementation date		Required funds (approx.) in thousand manats		Actual community's input, in thousand manats		Требуемые ресурсы (прибл.) в дол США		Собственный вклад в долл. США		From previous, co-investment (sum and type)		Responsible community's leader		Interested parties / Potential partners		2005		2006								2007								2008								2009								2010
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		Objective 1.  Life social conditions improvement by involving community to solve problems

		1.1.		Provision of potable water delivery for residents of the village, with their participation		Provision of potable water delivery for residents of the Chekishlyar village, with their participation		• Water carter purchase
• Organizing and implantation of water delivery and distribution system		6-10 months		• At least 80% of population have access to delivered water at reasonable price            
• Community controls water delivery and it’s fair distribution by mains of water management system		2007		375,000		125,000		15000		5000		Organizing system for collection of funds for  maintenance of water carter and  driver’s payment settlement, also partial pay-off for water carter purchase		Yakubov Juma		Esenguly etrap Hyakim (mayor)lik, Esenguly etrap Municipal Utilities Service, residents and archinlyk (village authorities) of village Chekishlyar, oil companies

		1.2.		Provision of potable water delivery for residents of the Chekishlyar village		Population’s health improvement		• Preparation (construction) and restoration of facilities building
• Purchase and installation of equipment for purifying sea water 
• Organizing and implantation of water distribution system’s management and maintenance with participation of local residents		12-18 months		• Village’s residents possess their own reliable drinking water source
• Community controls and directs system management and maintenance/support		2007		750,000		750,000		30000		30000		Construction/preparation of facilities building, partial pay-off for equipment, organizing system for collection of funds for  maintenance (spare parts stock) of equipment		Yakubov Juma		Esenguly etrap Hyakim (mayor)lik, Esenguly etrap Municipal Utilities Service, water facilities service and Agyzsuw enterprise, residents

		1.3.		Wells’ modernization and utilization of underground water improvement measures in Chekishlyar village		Improvement of potable, industrial and irrigation water supply for village residents		• Wells’ repair and modernization including water lift equipment installation where applicable etc. 
• Implantation upon ‘piloting’ basis new technologies for utilization of fresh water aquifiers
• Development and implantation of control system for water  quality and wells’ condition with participation of local residents		8-10 months		• Aquifiers and utilization possibilities are studied 
• All functioning wells in the village and around it are repared and utilized           
• Water supply for technical, irrigation and cattle is improved		2007		200,000		50,000		8000		2000		Participation in implementation and partial investment into materials		Yakubov Juma		Esenguly etrap Hyakim (mayor)lik, Esenguly etrap Municipal Utilities Service, water facilities service and Agyzsuw enterprise, residents

		1.4.		Introduction of hard waste collection system, with population’s participation		• Improvement of waste collection with resident’s participation 
• Improvement of sanitary conditions in village		• Tractor with trolley purchase
• Appointment of responsible menegers, composing schedules and introduction of waste collection system 
• Construction of wase collection points (waste receivers)
• Conduct of training for waste type separation		12 months		• Sanitary conditions in the village are improved
• Hard waste management system is established with participation of community 
• Community manages hard waste disposal process		2006		375,000		125,000		15000		5000		Provision of construction materials for waste collection points 
Election of head responsible person for collecting funds for tractor maintenance and driver’s salary		Гурбаниязов А.		Esenguly etrap Hyakim (mayor)lik, Esenguly etrap Municipal Utilities Service,residents and archinlyk (village authorities) of village Chekishlyar

		1.5.		Introduction of liquid waste collection system, with population’s participation		• Improvement of liquid waste collection with resident’s participation 
• Improvement of sanitary conditions in village		• Purchase of vehicle for liquid waste collection 
• Driver’s selection, appointment of responsible people
• Preparation of waste discharge point		12 months		• Sanitary conditions in the village are improved
• Liquid waste management system is established with participation of community 
• Community manages liquid wase disposal process		2010		375,000		75,000		15000		3000		Election of head responsible person for collecting funds for vehicle maintenance and driver’s salary 
Partial defrayal of funds by public collection is possible		Gurbaniyazov A.		Esenguly etrap Hyakim (mayor)lik, Esenguly etrap Municipal Utilities Service,residents and archinlyk (village authorities) of village Chekishlyar

		1.6.		Chekishlyar village Telephone network modernization		Improvement of living conditions for residents		• Installation of tepephone  lines in village
• Repair fo existing telephone station		12 months		• Telephone station is installed and functioning
• Residents have access to telephone lines		2006		375,000		125,000		15000		5000		Workmanship provision, partial funding for materials
Local authorities: telegraph polls, materials		Nazarov T.		Esenguly erap Hyakim (mayor)lik, local Turkmentelecom branch

		1.7.		Paramedical service point establishment in Chekishlyar village		• Profision of medical and first aid service		• Permit authorization from Health Care Department
• Room preparation 
• Equipment purchase 
• Work schedules and payment development, nurse training in other medical establishments		12 months		• Medical service is improved in the village 
• All residents of the village have access to improved medical service		2006		175,000		50,000		7000		2000		Room provision and preparation (room redecoration)				Esenguly etrap hospital, local gengeshi, Esenguly Art School

		1.8.		Implementation of heating system in village’s school with resident’s participation		• School’s conditions improvement, with participation of residents		• Construciton materials purchase  
• Installation of gaz heating system in school		9 months		• School functioning in winter time is improved significantly
• Children sickness rate is decreased
• Achool attendance in winter time is improved		2006		200,000		75,000		8000		3000		Steam boiler, equipment delivery, construction materials and workmanship power for installation of equipment and gas delivery
Funds collection for maintenance and supprt		Bayramov H.		Esenguly etrap Hyakim (mayor)lik, Esenguly etrap Municipal Utilities Service, pupils’ parents

		1.9.		Chekishlyar school’s restoration with participation of residents		• School functioning condition’s improvement, with participation of local residents		Construction materials purchase, repair works including windows repair, wall and floor painting, small inventory purchase, including drinking water tanks		10-12 мес.		• School studying conditions are improved 
• Children sickness rate is decreased (related to school)		2006		175,000		50,000		7000		2000		Woekmanship for repair, partial purchase of materials		Bayramov H.		Hyakimlik, Education department

		1.10.		Roads improvement in Chekishlyar		Life level improvement		Materisl purchase, road construciton		10-18 months		• Passenger and cargo transportation conditions are improved (especially in winter time)		2008		500,000		75,000		20000		3000		Workmanship and its partial cost covering		Yakubov Juma		Local Hyakimlik and Municipal Utilities Service

		1.11.		Establishment of kindergarden in Chekishlyar		• Provision of children care and development in pre-school period
• Residents’ living conditions improvement		• Permit authorization from Health Care Department
• Room preparation 
• Equipment purchase		12 months		• Preschool childrens’ care is improved		2008		175,000		50,000		7000		2000		Building provision, it’s repair (partial funding), authorization and payment for license, further functioning support		Saparglyjova R.		Local archinlyk (village authorities), local social provision department, Esenguly etrap hospital

		1.12.		Restoration and opening of social club with participation of community of Chekishlyar village		Improvement of leisure of population		·• Purchase and delivery of construction materials 
• Restoration implementation
• Organizing program for arrangements		10 months		• Access possibility for children, youth and other residents                                                
• There is place for conduct public arrangements, celebrations etc.		2007		125,000		25,000		5000		1000		Participation in implementation and partial investment		Gurbaniyazov		Village’s archin, Culture Department of Esenguly etrap

		Total for Objective 1														3,800,000		1,575,000		152000		63000

		Objective2.  Community's economical potential improvement by developing small businesses

		2.1.		Bakery opening in Chekishlyar village		Population provision improvement		• Preparation (construction) and restoration of facilities building
• Purchase and installation of equipment		6-8 months		• Demand for bred in the village is fully covered		2007		150,000		50,000		6000		2000		Participation in implementation and partial investment by community		Bayramova D.		Village’s archin

		2.2.		Establishment of sewing training workshop at village’s school		• Provision of labor training for female pupils		• School’s classroom restoration 
• Equipment purchase and installation 
• Sewing training plan developmen		6 months		• Girls have access to professional skills training for dress-making and sewing                                       
• Women population’s income increasment		2006		175,000		50,000		7000		2000		Construction materials and workmanship power for classroom restoration, classroom intrusion protection (door, window ironbars) 
Small reimbursement for equipment’s maintenance		Nazarova B.		Etrap’s Education Department, pupils’ parents and archinlyk (village authorities) of village

		2.3.		Establishment of sewing artel (production association) from local seamstresses		• Provision of additional income resources
• Provision of quality sewing service		• Restoration and preparation of room(s) or building
• Equipment purchase and installation  
• Training (practice) for pattern-sewing skills		12 months		• Employment and stable income sources increasement 
• Demand for sewing production and modeling services is fully covered		2009		200,000		75,000		8000		3000		Construction materials and workmanship power for room restoration,  provision of room in one of privet houses or construction of building, private investment into equipment purchase, other investment to cover fund that is not provided by donors		Gyzylgul		Seamstresses group and their families, village’s archinlyk (village authorities)

		2.4.		Establishment of fund for small bisnesses creation by village residents		• Funds provision for small businesess establishments		· • Fund collection 
• Responsible people appointment and coordination of loan portfolio and other issues 
• Business basis and planning training		9 months.		• Residents have access to funding for creation of new business or other income sources 
• Business management knowledge improved      
• Village’s economy  is developing by mains of opened new small businesses		2006		250,000		125,000		10000		5000		0				Village’s archinlyk (village authorities), residents, USAID PRAGMA, Balkan branch of Entrepreneurs Union, local banks

		2.5.		Beauty shop establishment in  Chekishlyar village		• Provision of service for male and female residents 
• Service for newly-weds provision		·• Rooms’ repair and preparation 
• Equipment purchase and installation		10 months		• Men and women have access to beauty shop service		2008		125,000		75,000		5000		3000		Rooms’ provision and repair, partial funding for purchase		Atankova Maral		Local archinlyk (village authorities)

		2.6.		Computer training class and resources center establishmet in Chekishlyar school		• Provision of training for computer skills to youth  
• Local residents’ access to information and information technologies		• Room repair, electic power distribution works 
• Computer and office appliances purchase, delivery and installation 
• Training courses establishment		10 months		• Computer training courses are opened for school pupils and residents                       
• Residents have access to information technologies                  
• Emloyment and access to after school educational institutions  possibility are grown		2006		200,000		50,000		8000		2000		Room provision and repair, electric power distribution funding		Bayramov H.		Local archinlyk (village authorities), Education department of Esenguly etrap, Chekishlyar village school’s menagement

		Total for Objective 2														1,100,000		425,000		44000		17000

		Задача 3.  Развитие рыболовства и устойчивое использование других природных ресурсов

		3.1.		Организация артели по ловле, переработке и продажи рыбной продукции в селе Чекишляр		Обеспечение повышения доходов от ловли частиковых		·   Организация артели из 10+ рыбацких команд   ·   Закупка оборудования по улучшению ловле рыбы (эхолоты, лодки, сети и т.д) ·   Закупка и установка оборудования по хранению (морозильник)  и переработки (коптильня) рыбы  ·   Обучение участников методам к		20 мес.		Увеличение доходов по крайней мере 10 рыбаков и членов их семей из-за устойчивого использования рыбных ресурсов, включая ловлю частиковых и их переработка           Предоставление рабочих мест, по крайней мере, 6 членам сообщества по переработке рыбы		2006		1,750,000		125,000		70000		5000		Предоставление помещения и ремонтно-подготовительные работы для установки перерабатывающего оборудования.  Частичное покрытие средств для приобретения оборудования.  Вклад по организации и определению структуры артели		Халмамедов Н.		Арчинык поселка, Рыбнадзор, Ассоциация Балканбалык, бригады моряков поселка и представители их семей

		3.2.		Организация пункта хранения рыбной продукции (морозильная камера) с участием населения		Улучшение доходов населения от ловли рыбы		·   Ремонтно-подготовительные работы в помещении для предоставления помещения  ·   Закупка и установка холодильной камеры ·   Разработка и внедрение системы работы, обслуживания и пользованием оборудованием с участием сообщества		5 мес.		Увеличение доходов за счет хранения и заморозки свежей рыбы по крайней мере 20 рыбаков и членов их семей              Предоставление работы, по-крайней мере, 4 членам сообщества		2006		175,000		75,000		7000		3000		Предоставление помещения и ремонтно-подготовительные работы для оборудования Сбор средств или оплата услуг для покрытия расходов на содержание оборудования		Халмамедов Н.		Арчинык поселка, Рыбнадзор, Ассоциация Балканбалык, бригады моряков поселка и представители их семей

		3.3.		Открытие миниферм по разведению рыбы		Предоставление альтернативных источников доходов  Снижение нагрузка на биоресурсы Каспия		·   Подборка методологии и разработка проектной документации  ·   (доп.) Строительство разводных бассейнов или создание прудов на побережье ·   Закупка и установка оборудования ·   Обучение разведению рыбы		20 мес.		На пилотной работе, разработана и внедрена мини-ферма по разведению частиковой и осетровой рыбы в прибрежных водах По крайней мере 2 семьи получат стабильный доход от выращивания и продежи рыбы		2007		750,000		75,000		30000		3000		Предоставление помещений, материалов и рабочей силы для ремонтно-подготовительных работ, частичное финансирование работ и закупки оборудования.  Обучение может быть предоставлено ТОО РИФ в рамках других проектов		Халмамедов Н.		Арчинлык поселка, Рыбнадзо, ТОО РИФ, Балканбалык, моряки и представители их семей

		3.4.		Открытие цеха по ремонту лодочной техники (с магазином)		Предоставление услуг рыбакам по ремонту и обеспечению запасными частями		·   Подготовительно ремонтные работы в помещении ·   Закупка оборудования и начального ассортимента запчастей    Создание сети доставки запасных материалов и подготовка прайс-листов ·   Обучение основам предпринимательства		12 мес.		Улучшено снабжения запасными частями рыбаков поселка      Увеличена безопасность морской рыбной ловли      По-крайней мере, две семьи получат стабильный доход		2008		175,000		75,000		7000		3000		Предоставление помещения и покрытие расходов на ремонто-подготовительные работы  Частичное финансирование закупки оборудования и запчастей		Халмамедов Н.		Рыбаки поселков Эсенгулы и Чекишляр

		3.5.		Развитие сельского хозяйственного производства с использование традиционных технологий (бесполивных)  на севере поселка Чекишляр		Развитие альтернативных источников доходов для местного населения		·   Обучение местных жителей методам выращивания бахчевых и овощевых культур   Обеспечение новыми семенами и мелким инвентарем для выращивания		12 мес.		Предоствление альтернативных источников доходов для жителей поселка          Обеспечение поселка и района растительной продукцией		2008		125,000		25,000		5000		1000		Предоставление рабочей силы, частично инвентаря, а также организационная поддержка для организации обучения плюс проживание специалистов		Гылыджов Г.		Институт пустынь, сельскохозяйственные консультанты, жители поселка

		ВСЕГО по Задаче 3														2,975,000		375,000		119,000		15,000

		ВСЕГО по плану действий														7,875,000		2,375,000		315000		95000

																342,391		103,261

												ЗАДАЧА 1.				3,800,000		1,575,000						41%

												Задача 2.				1,100,000		425,000						39%

												Задача 3				2,975,000		375,000						13%

																								30%





Priorities-Actions

		

				Название проекта		Period		Время вып-ния		Красный		Синий		Зеленый		Черный		Total		Mark		Rank		Responsible leader		2005		2006								2007								2008								2009								2010

																												I		II		III		IV		I		II		III		IV		I		II		III		IV		I		II		III		IV		I		II		III		IV

		1.1.		Обеспечение доставки питьевой воды для жителей поселка с участием населения		6-10 мес		2007		9								9		0.5		1		Якубов Джума

		1.2.		Обеспечение жителей поселка Чекишляр питьевой водой		12-18 мес.		2007																Якубов Джума

		1.3.		Модернизация колодцев и улучшение использования подземных вод в поселке Чекишляр		8-10 мес.		2007																Якубов Джума

		1.4.		Внедрение системы управления твердыми отходами с участием населения		12 мес.		2006		3		4		1		0		8		0.4		3		Гурбаниязов А.

		1.5.		Внедрение системы управления жидкими отходами с участием населения		12 мес.		2010		4		3		2		3		12		0.3		10		Гурбаниязов А.

		1.6.		Модернизация телефонной связи пос.  Чекишляр		12 мес.		2006		2		2		5				9		0.3		8		Назаров Т.

		1.7.		Открытие медицинского (фельдшерского) пункта в поселке Чекишляр		12 мес.		2006		4		4				1		9		0.4		4

		1.8.		Организация отопления в школе села с участием населения		9 мес.		2006		5		2						7		0.4		2		Байрамов Х.

		1.9.		Ремонт школы в поселке Чекишляр с участием сообщества		10-12 мес.		2006										0						Байрамов Х.

		1.10.		Улучшение дорог в поселке Чекишляр		10-18 мес.		2008										0						Якубов Джума

		1.11.		Организация детского сада в поселке Чекишляр		12 мес.		2008		2		3		3		1		9		0.3		9		Сапарглыджова Р.

		1.12.		Ремонт и открытие клуба в поселке Чекишлар с участием сообщества		10 мес.		2007										0						Гурбаниязов

		2.1.		Открытие пекарни в поселке Чекишляр		6-8 мес.		2007		2		3		2		0		7		0.3		6		Байрамова Д.

		2.2.		Организация учебной швейной мастерской при сельской школе		6 мес.		2006		4				4				8		0.4		5		Назарова Б.

		2.3.		Организация швейной артели на основе местных швей		12 мес.		2009		1		5		7		3		16		0.2		3		Гызылгуль

		2.4.		Создание фонда для организации бизнеса жителями села		9 мес.		2006										0

		2.5.		Открытие салона красоты в поселке Чекишляр		10 мес.		2008																Атанкова Марал

		2.6.		Открытие учебного компьютерного класса и ресурсного центра в школе пос. Чекишляр		10 мес.		2006				6		2		2		10		0.2		11		Байрамов Х.

		3.1.		Организация артели по ловле, переработке и продажи рыбной продукции в селе Чекишляр		20 мес.		2006										0						Халмамедов Н.

		3.2.		Организация пункта хранения рыбной продукции (морозильная камера) с участием населения		5 мес.		2006										0						Халмамедов Н.

		3.3.		Открытие миниферм по разведению рыбы		20 мес.		2007										0						Халмамедов Н.

		3.4.		Открытие цеха по ремонту лодочной техники (с магазином)		12 мес.		2008										0						Халмамедов Н.

		3.5.		Развитие сельского хозяйственного производства с использование традиционных технологий (бесполивных)  на севере поселка Чекишляр		12 мес.		2008		1		5		2				8		0.3		7		Гылыджов Г.





Priorities 

		Организация швейной артели

		Открытие учебного компьютерного класса

		Внедрение системы управления жидкими отходами

		Организация детского сада

		Модернизация телефонной связи

		Развитие сельского хозяйственного производства

		Открытие пекарни

		Организация учебной швейной мастерской

		Открытие медицинского пункта

		Внедрение системы управления твердыми отходами

		Организация отопления в школе

		Обеспечение доставки питьевой воды



Таблица ___.  Приоритеты по выполнению плана действий

Схема  3.  Приоритеты по выполнению плана действий

0.2125

0.22

0.275

0.2777777778

0.2888888889

0.3

0.3285714286

0.35

0.3555555556

0.3625

0.4428571429

0.5



Priorities only

		

				Название проекта		Period		Время вып-ния		Красный		Синий		Зеленый		Черный		Total		Mark		Rank		Responsible leader		2005		2006								2007								2008								2009								2010

																												I		II		III		IV		I		II		III		IV		I		II		III		IV		I		II		III		IV		I		II		III		IV

		1.1.		Обеспечение доставки питьевой воды для жителей поселка с участием населения		6-10 мес		2006		9								9		0.5		1		Якубов Джума

		1.8.		Организация отопления в школе села с участием населения		9 мес.		2006		5		2						7		0.4		2

		1.4.		Внедрение системы управления твердыми отходами с участием населения		12 мес.		2006		3		4		1		0		8		0.4		3

		1.7.		Открытие медицинского (фельдшерского) пункта в поселке Чекишляр		12 мес.		2006		4		4				1		9		0.4		4

		2.2.		Организация учебной швейной мастерской при сельской школе		6 мес.		2006		4				4				8		0.4		5

		2.1.		Открытие пекарни в поселке Чекишляр		6-8 мес.		2007		2		3		2		0		7		0.3		6

		3.5.		Развитие сельского хозяйственного производства с использование традиционных технологий (бесполивных)  на севере поселка Чекишляр		12 мес.		2008		1		5		2				8		0.3		7

		1.6.		Модернизация телефонной связи пос.  Чекишляр		12 мес.		2006		2		2		5				9		0.3		8

		1.11.		Организация детского сада в поселке Чекишляр		12 мес.		2008		2		3		3		1		9		0.3		9

		1.5.		Внедрение системы управления жидкими отходами с участием населения		12 мес.		2010		4		3		2		3		12		0.3		10

		2.5.		Открытие учебного компьютерного класса и ресурсного центра в школе пос. Чекишляр		10 мес.		2006				6		2		2		10		0.2		11

		2.3.		Организация швейной артели на основе местных швей		12 мес.		2009		1		5		7		3		16		0.2		12

		1.9.		Ремонт школы в поселке Чекишляр с участием сообщества		10-12 мес.		2006										0

		2.4.		Создание фонда для организации бизнеса жителями села		9 мес.		2006										0

		3.1.		Организация артели по ловле, переработке и продажи рыбной продукции в селе Чекишляр		20 мес.		2006										0

		3.2.		Организация пункта хранения рыбной продукции (морозильная камера) с участием населения		5 мес.		2006										0

		1.2.		Обеспечение жителей поселка Чекишляр питьевой водой		12-18 мес.		2007																Якубов Джума

		1.3.		Модернизация колодцев и улучшение использования подземных вод в поселке Чекишляр		8-10 мес.		2007																Якубов Джума

		1.12.		Ремонт и открытие клуба в поселке Чекишлар с участием сообщества		10 мес.		2007										0

		3.3.		Открытие миниферм по разведению рыбы		20 мес.		2007										0

		2.5.		Открытие салона красоты в поселке Чекишляр		10 мес.		2008																Атанкова Марал

		1.10.		Улучшение дорог в поселке Чекишляр		10-18 мес.		2008										0

		3.4.		Открытие цеха по ремонту лодочной техники (с магазином)		12 мес.		2008										0

				2006 год

				Организация отопления в школе села с участием населения

				Внедрение системы управления твердыми отходами с участием населения

				Открытие медицинского (фельдшерского) пункта в поселке Чекишляр

				Организация учебной швейной мастерской при сельской школе

				Модернизация телефонной связи пос.  Чекишляр

				Открытие учебного компьютерного класса и ресурсного центра в школе пос. Чекишляр

				Ремонт школы в поселке Чекишляр с участием сообщества

				Создание фонда для организации бизнеса жителями села

				Организация артели по ловле, переработке и продажи рыбной продукции в селе Чекишляр

				Организация пункта хранения рыбной продукции (морозильная камера) с участием населения

				Обеспечение доставки питьевой воды для жителей поселка с участием населения

				2007

				Открытие пекарни в поселке Чекишляр

				Обеспечение жителей поселка Чекишляр питьевой водой

				Модернизация колодцев и улучшение использования подземных вод в поселке Чекишляр

				Ремонт и открытие клуба в поселке Чекишлар с участием сообщества

				Открытие миниферм по разведению рыбы

				2008

				Развитие сельского хозяйственного производства с использование традиционных технологий (бесполивных)  на севере поселка Чекишляр

				Организация детского сада в поселке Чекишляр

				Улучшение дорог в поселке Чекишляр

				Открытие цеха по ремонту лодочной техники (с магазином)

				2009

				Организация швейной артели на основе местных швей

				Внедрение системы управления жидкими отходами с участием населения

				Организация швейной артели		0.2

				Открытие учебного компьютерного класса		0.2

				Внедрение системы управления жидкими отходами		0.3

				Организация детского сада		0.3

				Модернизация телефонной связи		0.3

				Развитие сельского хозяйственного производства		0.3

				Открытие пекарни		0.3

				Организация учебной швейной мастерской		0.4

				Открытие медицинского пункта		0.4

				Внедрение системы управления твердыми отходами		0.4

				Организация отопления в школе		0.4

				Обеспечение доставки питьевой воды		0.5





Sheet3

				2006		375,000

				2006		375,000

				2006		175,000				2006		3,475,000

				2006		200,000				2007		2,350,000

				2006		175,000				2008		177,008

				2006		175,000				2009		200,000
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				2006		200,000
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All activities unchanged

		

				Название проекта		Основные цели		Основные мероприятия		Срок проек-та				Требуемые ресурсы (прибл.)				Из них, со-финансирование (сумма и тип)		Заинтересованные стороны / Потенциальные партнеры

		1		Обеспечение доставки питьевой воды для жителей поселка с участием населения		Улучшение обеспечения питьевой водой в селе с участием населения		Приобретение водовоза       Организация и внедрение системы доставки и распределения		6 - 12 месяцев				15000		5000		$ 5 000  Организация системы сбора средств по поддержанию работы водовоза и оплаты труда водителя, а также частичное фин-ние приобретения машины		Хякимлик этрапа Эсенгулы, ЖКХ этрапа Эсенгулы, жители и арчинлык поселка Чекишляр, нефтяные компании

		1		Обеспечение жителей поселка Чекишляр пистьевой водой		Улучшение здоровья населения		·   Подготовка (строительство) и ремонт помещения·   Закупка и установка оборудования по очистки морской воды      Создание и внедрение системы управления распредедением и поддержания работы оборудования с участием населения		12-18 месяцеы				30000		30000		Строительство/подготовка помещения, частично оплата оборудования, организация системы сбора средств на поддержание работы оборудования (запчасти)		Хякимлик этрапа Эсенгулы, ЖКХ этрапа Эсенгулы, водоканал и Агызсув этрапа, жители

		1		Модернизация колодцев и улучшение использования подземных вод в поселке Чекишляр		Улучшение водообеспечения жителей поселка питьевой, технической и поливной водой		·   Ремонт и модернизация колодцев, включая, где возможно, установки водоподъемников и т.д.   ·   Внедрение на пилотной основе новых технологий по использованию линз пресной воды ·   Разработка и внедрение системы контроля за качеством воды и состоянием к		8-10 месяцев				8000		2000		$2000  Участие в работах и частичный денежный вклад в материалы		Хякимлик этрапа Эсенгулы, ЖКХ этрапа, Водоканал и Агызсув этрапа, жители

		1		Ремонт и открытие клуба в поселке Чекишлар с участием сообщества		Улучшение досуга населения		·   Закупка и доставка стройматериалов ·   Проведение ремонта   Организация программы мероприятий		8-10 месяцев				5000		1000		$ 1000 Участие в работах и частичный денежный вклад		Арчин поселка, Отдел культуры Эсенгулыйского этрапа

		1		Внедрение системы управления твердыми отходами с участием населения		Улучшение сбора мусора при участии населения Участие в работах и частичный денежный вклад		·   Приобретение трактора с тележкой·   Назначение ответственных управляющих, составление расписания и внедрение системы сбора мусора  ·   Строительство мусоросброных пунктов    Проведение обучение вопросам сортировки мусора		12 месяцев				15000		5000		$ 5 000 Обеспечение стройматериалов и рабочей силы для строительства точек сбора мусора Выбор главного отв. лица, сбор средств на поддержку работы трактора и зп водителю.		Хякимлик этрапа Эсенгулы, ЖКХ этрапа Эсенгулы, жители и арчинлык села Чекишляр

		1		Внедрение системы управления жидкими отходами с участием населения		Улучшение сбора жидких отходов при участии населения Улучшение санитарного состояния поселка		·   Приобретение автомашины для сбора жидких отходов  ·   Подбор водителя, назначение ответственных ·   Подготовка дла места сброса отходов		12 месяцев				15000		3000		$ 5 000  Выбор главного отв. лица, сбор средств на поддержку работы трактора и зп водителю.  Возможен сбор средств на частичное покрытие закупки оборудования		Хякимлик этрапа Эсенгулы, ЖКХ этрапа Эсенгулы, жители и арчинлык села Чекишляр

		1		Организация отопления в школе села с участием населения		Улучшение условий в школе при участии населения		·   Приобретение стройматериалов  ·   Проведение газового отопления в школе		9 месяцев				8000		3000		$ 3 000 Паровой котел, доставка оборудования, стройматериалы и рабочая сила для проведения отопления и установки оборудования.  Сбор средств на поддержание и техобслуживание		Хякимлик этрапа Эсенгулы, ЖКХ этрапа Эсенгулы, родители учеников

		1		Модернизация телефонной связи пос.  Чекишляр		Улучшение условий жизни население		·   Проведение толефонной линии по поселка ·   Восстановление существующей телефонной станции		12 месяцев				15000		5000		$1000 - $5000  Сообщество: Предоставление рабочей силы, частичная оплата материлов Местные власти: Столбы, материалы		Хякимлик этрапа Эсенгулы, местное отделение Туркментелеком

		1		Открытие медицинского (фельдшерского) пункта в поселке Чекишляр		Обеспечение медицинских услуг и предварительной срочной медицинской помощи		·   Получение разрешение от  отдела здравоохранения ·   Подготовка помещения   Закупка оборудования и  ·   Разработка порядка работы и оплаты, стажировка медсестры в других мед учреждениях		12 месяцев				7000		2000		$ 2000  Предоставление помещения (комнаты), подготовка (косметический ремонт) помещения		Госпиталь этрапа Эсенгулы, местный генгешик, школа искусств поселка Эссенгулы

		1		Организация детского сада в поселке Чекишляр		Обеспечение развития ребенка в предшкольный период  Улучшение условий жизни жителей		·   Получени разрешения (лицензии) на открытия ·   Ремонт помещения    Закупка мебели и детского инвентаря		12 месяцев				7000		2000		$3000  Предоставление здания, ремонт здания (частично), получение разрешений и оплата лицензий, последующее поддержание работы		Местный арчинлык, местный отдел соцобеспеечения, госпиталь Эсенгулыйского этрапа

		1		Улучшение дорог в поселке Чекишляр		Улучшение уровня жизни		Закупка материалов Укладка асфальтовых дорог		10мес				20000		3000		3000 предоставление рабочей силы, частичная оплата проведения работ		Местный ЖКХ,  местный хякимлик

														145000		61000

		2		Открытие пекарни в поселке Чекишляр		Улучшение снабжения населения		·   Ремонт (строительство) и подготовка помещения·   Закупка и установка оборудования		6-8 месяцев				6000		2000		$2000 Участие в работах и частичный денежный вклад сообщества		Арчин поселка

		2		Организация учебной швейной мастерской при сельской школе		Обеспечение трудового обучения для девочек села		·   Ремонт классного помещения при школе ·   Закупка и установка оборудования ·   Разработка учебного плана обучения шитью		6 месяцев				7000		2000		$ 2 000 Стройматериалы и рабочая сила для ремонта классового помещения, обеспечения безопасности оборудования (дверь, решетки) Небольшая оплата на поддержание в рабочем состоянии оборудования		Отдел образования этрапа, родители учеников и арчинлык селка

		2		Организация швейной артели на основе местных швей		Обеспечение альтернативных источников доходов  Обеспечение услуг по качественному пошиву одежды		·   Ремонт и подготовка помещениия ·   Закупка и установка оборудования  ·   Обучение (практка) по выкройке и шитью одежды		12 месяцев				8000		3000		$ 3 000 Стройматериалы и рабочая сила для ремонта классового помещения, выделение помещения в одном из частных домов (или строительство нового), частичный вклад в закупку оборудования, другой вклад, не финансируемый донорами		Группа швей и ихсемьи, арчинлык поселка

		2		Создание фонда для организации бизнеса жителями села		Предоставление финансирования для организации малого бизнеса		·   Сбор средств    Назначение ответственных и согласование портфеля займов и других вопросов работы Проведение обучения основам бизнеса и бизнес-планировани		9 месяцев				10000		5000		$ 2000 - 5000 ( в зависимости от объема фонда) Обучение может быть предоставлено тренерами проекта USAID PRAGMA.		Арчинлык поселка, жители поселка, проект USAID PRAGMA, Балканское отделение Союза предпринимателей, местные банки

		2		Открытие учебного компьютерного класса и ресурсного центра в школе пос. Чекишляр		Обеспечение компьютеных навыков у учащейся молодежи Доступ жителей села к информации и информационным технологиям		·   Ремонт помещения, электротехнические работы   ·   Закупка, доставка и установка компьютерной и оргтехники   Организация учебных курсов		10 месяцев				8000		2000		$3000   Предоставление и ремонт помещения, финансирование электротехнических работ		Местный арчинлык, отдел образования Эсенгулыйского этрапа, дирекция школы Чекишляра

														39000		14000

		3		Организация артели по ловле, переработке и продажи рыбной продукции в селе Чекишляр		Обеспечение повышения доходов от ловли частиковых		·   Организация артели из 10+ рыбацких команд   ·   Закупка оборудования по улучшению ловле рыбы (эхолоты, лодки, сети и т.д) ·   Закупка и установка оборудования по хранению (морозильник)  и переработки (коптильня) рыбы  ·   Обучение участников методам к		до 20 месяцев				70000		5000		$ 5 000 Предоставление помещения и ремонтно-подготовительные работы для установки перерабатывающего оборудования.  Частичное покрытие средств для приобретения оборудования.  Вклад по организации и определению структуры артели		Арчинык поселка, Рыбнадзор, Ассоциация Балканбалык, бригады моряков поселка и представители их семей

		3		Организация пункта хранения рыбной продукции (морозильная камера) с участием населения		Улучшение доходов населения от ловли рыбы		·   Ремонтно-подготовительные работы в помещении для предоставления помещения  ·   Закупка и установка холодильной камеры ·   Разработка и внедрение системы работы, обслуживания и пользованием		До 5 месяцев				7000		3000		$ 3000 Предоставление помещения и ремонтно-подготовительные работы для оборудования Сбор средств или оплата услуг для покрытия расходов на содержание оборудования		Арчинык поселка, Рыбнадзор, Ассоциация Балканбалык, бригады моряков поселка и представители их семей

		3		Открытие миниферм по разведению рыбы		Предоставление альтернативных источников доходов  Снижение нагрузка на биоресурсы Каспия		·   Подборка методологии и разработка проектной документации  ·   (доп.) Строительство разводных бассейнов или создание прудов на побережье ·   Закупка и установка оборудования ·   Обучение разведению рыбы		До 20 месяцев				25000		3000		$ 3000 Предоставление помещений, материалов и рабочей силы для ремонтно-подготовительных работ, частичное финансирование работ и закупки оборудования.  Обучение может быть предоставлено ТОО РИФ в рамках других проектов		Арчинлык поселка, Рыбнадзо, ТОО РИФ, Балканбалык, моряки и представители их семей

		3		Открытие цеха по ремонту лодочной техники (с магазином)		Предоставление услуг рыбакам по ремонту и обеспечению запасными частями		·   Подготовительно ремонтные работы в помещении ·   Закупка оборудования и начального ассортимента запчастей    Создание сети доставки запасных материалов и подготовка прайс-листов ·   Обучение основам предпринимательства		12 месяцев				7000		3000		$ 3 000 Предоставление помещения и покрытие расходов на ремонто-подготовительные работы  Частичное финансирование закупки оборудования и запчастей		Рыбаки поселков Эсенгулы и Чекишляр

		3		Развитие сельского хозяйственного производства с использование традиционных технологий (бесполивных)  на севере поселка Чекишляр		Развитие альтернативных источников доходов для местного населения		·   Обучение местных жителей методам выращивания бахчевых и овощевых культур   Обеспечение новыми семенами и мелким инвентарем для выращивания		12 месяцев				5000		1000		$ 1000 Предоставление рабочей силы, частично инвентаря, а также организационная поддержка для организации обучения плюс проживание специалистов		Институт пустынь, сельскохозяйственные консультанты, жители поселка

														114000		15000

														298000		90000





All activities by group

		

				Название проекта		Основные цели		Основные мероприятия		Срок проек-та				Требуемые ресурсы (прибл.)				Из них, со-финансирование (сумма и тип)		Заинтересованные стороны / Потенциальные партнеры

		1		Обеспечение доставки питьевой воды для жителей поселка с участием населения		Улучшение обеспечения питьевой водой в селе с участием населения		Приобретение водовоза       Организация и внедрение системы доставки и распределения		6 - 12 месяцев				15000		5000		$ 5 000  Организация системы сбора средств по поддержанию работы водовоза и оплаты труда водителя, а также частичное фин-ние приобретения машины		Хякимлик этрапа Эсенгулы, ЖКХ этрапа Эсенгулы, жители и арчинлык поселка Чекишляр, нефтяные компании

		1		Обеспечение жителей поселка Чекишляр пистьевой водой		Улучшение здоровья населения		·   Подготовка (строительство) и ремонт помещения·   Закупка и установка оборудования по очистки морской воды      Создание и внедрение системы управления распредедением и поддержания работы оборудования с участием населения		12-18 месяцеы				30000		30000		Строительство/подготовка помещения, частично оплата оборудования, организация системы сбора средств на поддержание работы оборудования (запчасти)		Хякимлик этрапа Эсенгулы, ЖКХ этрапа Эсенгулы, водоканал и Агызсув этрапа, жители

		1		Модернизация колодцев и улучшение использования подземных вод в поселке Чекишляр		Улучшение водообеспечения жителей поселка питьевой, технической и поливной водой		·   Ремонт и модернизация колодцев, включая, где возможно, установки водоподъемников и т.д.   ·   Внедрение на пилотной основе новых технологий по использованию линз пресной воды ·   Разработка и внедрение системы контроля за качеством воды и состоянием к		8-10 месяцев				8000		2000		$2000  Участие в работах и частичный денежный вклад в материалы		Хякимлик этрапа Эсенгулы, ЖКХ этрапа, Водоканал и Агызсув этрапа, жители

		1		Ремонт и открытие клуба в поселке Чекишлар с участием сообщества		Улучшение досуга населения		·   Закупка и доставка стройматериалов ·   Проведение ремонта   Организация программы мероприятий		8-10 месяцев				5000		1000		$ 1000 Участие в работах и частичный денежный вклад		Арчин поселка, Отдел культуры Эсенгулыйского этрапа

		1		Внедрение системы управления твердыми отходами с участием населения		Улучшение сбора мусора при участии населения Участие в работах и частичный денежный вклад		·   Приобретение трактора с тележкой·   Назначение ответственных управляющих, составление расписания и внедрение системы сбора мусора  ·   Строительство мусоросброных пунктов    Проведение обучение вопросам сортировки мусора		12 месяцев				15000		5000		$ 5 000 Обеспечение стройматериалов и рабочей силы для строительства точек сбора мусора Выбор главного отв. лица, сбор средств на поддержку работы трактора и зп водителю.		Хякимлик этрапа Эсенгулы, ЖКХ этрапа Эсенгулы, жители и арчинлык села Чекишляр

		1		Внедрение системы управления жидкими отходами с участием населения		Улучшение сбора жидких отходов при участии населения Улучшение санитарного состояния поселка		·   Приобретение автомашины для сбора жидких отходов  ·   Подбор водителя, назначение ответственных ·   Подготовка дла места сброса отходов		12 месяцев				15000		3000		$ 5 000  Выбор главного отв. лица, сбор средств на поддержку работы трактора и зп водителю.  Возможен сбор средств на частичное покрытие закупки оборудования		Хякимлик этрапа Эсенгулы, ЖКХ этрапа Эсенгулы, жители и арчинлык села Чекишляр

		1		Организация отопления в школе села с участием населения		Улучшение условий в школе при участии населения		·   Приобретение стройматериалов  ·   Проведение газового отопления в школе		9 месяцев				8000		3000		$ 3 000 Паровой котел, доставка оборудования, стройматериалы и рабочая сила для проведения отопления и установки оборудования.  Сбор средств на поддержание и техобслуживание		Хякимлик этрапа Эсенгулы, ЖКХ этрапа Эсенгулы, родители учеников

		1		Модернизация телефонной связи пос.  Чекишляр		Улучшение условий жизни население		·   Проведение толефонной линии по поселка ·   Восстановление существующей телефонной станции		12 месяцев				15000		5000		$1000 - $5000  Сообщество: Предоставление рабочей силы, частичная оплата материлов Местные власти: Столбы, материалы		Хякимлик этрапа Эсенгулы, местное отделение Туркментелеком

		1		Открытие медицинского (фельдшерского) пункта в поселке Чекишляр		Обеспечение медицинских услуг и предварительной срочной медицинской помощи		·   Получение разрешение от  отдела здравоохранения ·   Подготовка помещения   Закупка оборудования и  ·   Разработка порядка работы и оплаты, стажировка медсестры в других мед учреждениях		12 месяцев				7000		2000		$ 2000  Предоставление помещения (комнаты), подготовка (косметический ремонт) помещения		Госпиталь этрапа Эсенгулы, местный генгешик, школа искусств поселка Эссенгулы

		1		Организация детского сада в поселке Чекишляр		Обеспечение развития ребенка в предшкольный период  Улучшение условий жизни жителей		·   Получени разрешения (лицензии) на открытия ·   Ремонт помещения    Закупка мебели и детского инвентаря		12 месяцев				7000		2000		$3000  Предоставление здания, ремонт здания (частично), получение разрешений и оплата лицензий, последующее поддержание работы		Местный арчинлык, местный отдел соцобеспеечения, госпиталь Эсенгулыйского этрапа

		1		Улучшение дорог в поселке Чекишляр		Улучшение уровня жизни		Закупка материалов Укладка асфальтовых дорог		10мес				20000		3000		3000 предоставление рабочей силы, частичная оплата проведения работ		Местный ЖКХ,  местный хякимлик

														145000		61000

		2		Открытие пекарни в поселке Чекишляр		Улучшение снабжения населения		·   Ремонт (строительство) и подготовка помещения·   Закупка и установка оборудования		6-8 месяцев				6000		2000		$2000 Участие в работах и частичный денежный вклад сообщества		Арчин поселка

		2		Организация учебной швейной мастерской при сельской школе		Обеспечение трудового обучения для девочек села		·   Ремонт классного помещения при школе ·   Закупка и установка оборудования ·   Разработка учебного плана обучения шитью		6 месяцев				7000		2000		$ 2 000 Стройматериалы и рабочая сила для ремонта классового помещения, обеспечения безопасности оборудования (дверь, решетки) Небольшая оплата на поддержание в рабочем состоянии оборудования		Отдел образования этрапа, родители учеников и арчинлык селка

		2		Организация швейной артели на основе местных швей		Обеспечение альтернативных источников доходов  Обеспечение услуг по качественному пошиву одежды		·   Ремонт и подготовка помещениия ·   Закупка и установка оборудования  ·   Обучение (практка) по выкройке и шитью одежды		12 месяцев				8000		3000		$ 3 000 Стройматериалы и рабочая сила для ремонта классового помещения, выделение помещения в одном из частных домов (или строительство нового), частичный вклад в закупку оборудования, другой вклад, не финансируемый донорами		Группа швей и ихсемьи, арчинлык поселка

		2		Создание фонда для организации бизнеса жителями села		Предоставление финансирования для организации малого бизнеса		·   Сбор средств    Назначение ответственных и согласование портфеля займов и других вопросов работы Проведение обучения основам бизнеса и бизнес-планировани		9 месяцев				10000		5000		$ 2000 - 5000 ( в зависимости от объема фонда) Обучение может быть предоставлено тренерами проекта USAID PRAGMA.		Арчинлык поселка, жители поселка, проект USAID PRAGMA, Балканское отделение Союза предпринимателей, местные банки

				Открытие салона красоты в поселке Чекишляр		Обеспечение женщин и мужчин услугаму по уходу Услуги новобрачным для подготовки к свадьбе		·   Ремонт и подготовка помещения  ·   Закупка и установка оборудования		10 мес.				5000		3000		$3000 Предоставление и ремонт помещения, частичное финансирование закупок		Местный арчинлык

		2		Открытие учебного компьютерного класса и ресурсного центра в школе пос. Чекишляр		Обеспечение компьютеных навыков у учащейся молодежи Доступ жителей села к информации и информационным технологиям		·   Ремонт помещения, электротехнические работы   ·   Закупка, доставка и установка компьютерной и оргтехники   Организация учебных курсов		10 месяцев				8000		2000		$3000   Предоставление и ремонт помещения, финансирование электротехнических работ		Местный арчинлык, отдел образования Эсенгулыйского этрапа, дирекция школы Чекишляра

														44000		17000

		3		Организация артели по ловле, переработке и продажи рыбной продукции в селе Чекишляр		Обеспечение повышения доходов от ловли частиковых		·   Организация артели из 10+ рыбацких команд   ·   Закупка оборудования по улучшению ловле рыбы (эхолоты, лодки, сети и т.д) ·   Закупка и установка оборудования по хранению (морозильник)  и переработки (коптильня) рыбы  ·   Обучение участников методам к		до 20 месяцев				70000		5000		$ 5 000 Предоставление помещения и ремонтно-подготовительные работы для установки перерабатывающего оборудования.  Частичное покрытие средств для приобретения оборудования.  Вклад по организации и определению структуры артели		Арчинык поселка, Рыбнадзор, Ассоциация Балканбалык, бригады моряков поселка и представители их семей

		3		Организация пункта хранения рыбной продукции (морозильная камера) с участием населения		Улучшение доходов населения от ловли рыбы		·   Ремонтно-подготовительные работы в помещении для предоставления помещения  ·   Закупка и установка холодильной камеры ·   Разработка и внедрение системы работы, обслуживания и пользованием		До 5 месяцев				7000		3000		$ 3000 Предоставление помещения и ремонтно-подготовительные работы для оборудования Сбор средств или оплата услуг для покрытия расходов на содержание оборудования		Арчинык поселка, Рыбнадзор, Ассоциация Балканбалык, бригады моряков поселка и представители их семей

		3		Открытие миниферм по разведению рыбы		Предоставление альтернативных источников доходов  Снижение нагрузка на биоресурсы Каспия		·   Подборка методологии и разработка проектной документации  ·   (доп.) Строительство разводных бассейнов или создание прудов на побережье ·   Закупка и установка оборудования ·   Обучение разведению рыбы		До 20 месяцев				25000		3000		$ 3000 Предоставление помещений, материалов и рабочей силы для ремонтно-подготовительных работ, частичное финансирование работ и закупки оборудования.  Обучение может быть предоставлено ТОО РИФ в рамках других проектов		Арчинлык поселка, Рыбнадзо, ТОО РИФ, Балканбалык, моряки и представители их семей

		3		Открытие цеха по ремонту лодочной техники (с магазином)		Предоставление услуг рыбакам по ремонту и обеспечению запасными частями		·   Подготовительно ремонтные работы в помещении ·   Закупка оборудования и начального ассортимента запчастей    Создание сети доставки запасных материалов и подготовка прайс-листов ·   Обучение основам предпринимательства		12 месяцев				7000		3000		$ 3 000 Предоставление помещения и покрытие расходов на ремонто-подготовительные работы  Частичное финансирование закупки оборудования и запчастей		Рыбаки поселков Эсенгулы и Чекишляр

		3		Развитие сельского хозяйственного производства с использование традиционных технологий (бесполивных)  на севере поселка Чекишляр		Развитие альтернативных источников доходов для местного населения		·   Обучение местных жителей методам выращивания бахчевых и овощевых культур   Обеспечение новыми семенами и мелким инвентарем для выращивания		12 месяцев				5000		1000		$ 1000 Предоставление рабочей силы, частично инвентаря, а также организационная поддержка для организации обучения плюс проживание специалистов		Институт пустынь, сельскохозяйственные консультанты, жители поселка

														114000		15000

														303000		93000
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																																I		II		III		IV		I		II		III		IV		I		II		III		IV		I		II		III		IV		I		II		III		IV

		Задача 1.  Улучшение социальных условий жизни села путем вовлечения сообщества в решение социальных проблем

		1.1.		Обеспечение доставки питьевой воды для жителей поселка с участием населения		Улучшение обеспечения питьевой водой в селе с участием населения		Приобретение водовоза           Организация и внедрение системы доставки и распределения		6-10 мес		Как минимум 80% жителей имеют доступ к доставлямой воде  по доступным ценам                                                           Сообщество через систему распределения контролирует доставку воды и её справедливое распередение		2007		375,000		125,000		15000		5000		Организация системы сбора средств по поддержанию работы водовоза и оплаты труда водителя, а также частичное фин-ние приобретения машины		Якубов Джума		Хякимлик этрапа Эсенгулы, ЖКХ этрапа Эсенгулы, жители и арчинлык поселка Чекишляр, нефтяные компании

		1.2.		Обеспечение жителей поселка Чекишляр питьевой водой		Улучшение здоровья населения		·   Подготовка (строительство) и ремонт помещения·   Закупка и установка оборудования по очистки морской воды      Создание и внедрение системы управления распредедением и поддержания работы оборудования с участием населения.		12-18 months		Жители поселка имеют свой надежный источник получени питьевой воды                                                         Сообщество контролирует и управляет системой распределения и поддержки системы		2007		750,000		750,000		30000		30000		Строительство/подготовка помещения, частично оплата оборудования, организация системы сбора средств на поддержание работы оборудования (запчасти)		Якубов Джума		Хякимлик этрапа Эсенгулы, ЖКХ этрапа Эсенгулы, водоканал и Агызсув этрапа, жители

		1.3.		Модернизация колодцев и улучшение использования подземных вод в поселке Чекишляр		Улучшение водообеспечения жителей поселка питьевой, технической и поливной водой		·   Ремонт и модернизация колодцев, включая, где возможно, установки водоподъемников и т.д.   ·   Внедрение на пилотной основе новых технологий по использованию линз пресной воды ·   Разработка и внедрение системы контроля за качеством воды и состоянием.		8-10 months		Изучены подземные источники вод и возможности их использования                                                       Отремонтированы и используются все функциональные колодцы в поселке и его окресностях		2007		200,000		50,000		8000		2000		Участие в работах и частичный денежный вклад в материалы		Якубов Джума		Хякимлик этрапа Эсенгулы, ЖКХ этрапа, Водоканал и Агызсув этрапа, жители

		1.4.		Внедрение системы управления твердыми отходами с участием населения		Улучшение сбора мусора при участии населения Участие в работах и частичный денежный вклад		·   Приобретение трактора с тележкой·   Назначение ответственных управляющих, составление расписания и внедрение системы сбора мусора  ·   Строительство мусоросброных пунктов    Проведение обучение вопросам сортировки мусора и субботников по очистки терит		12 months		Улучшено санитарное состояние в поселке и вокруг него                                                Внедрена система уборки мусора с участием сообщества                                             Сообщество управляет процессом уборки мусора		2006		375,000		125,000		15000		5000		Обеспечение стройматериалов и рабочей силы для строительства точек сбора мусора Выбор главного отв. лица, сбор средств на поддержку работы трактора и зп водителю.		Гурбаниязов А.		Хякимлик этрапа Эсенгулы, ЖКХ этрапа Эсенгулы, жители и арчинлык села Чекишляр

		1.5.		Внедрение системы управления жидкими отходами с участием населения		Улучшение сбора жидких отходов при участии населения Улучшение санитарного состояния поселка		·   Приобретение автомашины для сбора жидких отходов  ·   Подбор водителя, назначение ответственных ·   Подготовка дла места сброса отходов		12 months		Улучшено санитарное состояние в поселке                             Внедрена система уборки жидких отходов с участием сообщества                                             Сообщество управляет процессом уборки жидких отходов		2010		375,000		75,000		15000		3000		Выбор главного отв. лица, сбор средств на поддержку работы трактора и зп водителю.  Возможен сбор средств на частичное покрытие закупки оборудования		Гурбаниязов А.		Хякимлик этрапа Эсенгулы, ЖКХ этрапа Эсенгулы, жители и арчинлык села Чекишляр

		1.6.		Модернизация телефонной связи пос.  Чекишляр		Улучшение условий жизни население		·   Проведение толефонной линии по поселка ·   Восстановление существующей телефонной станции		12 months		Установлена и работает телефонная станция                             Жители имеют доступ к телефонным линиям		2006		375,000		125,000		15000		5000		Сообщество: Предоставление рабочей силы, частичная оплата материлов Местные власти: Столбы, материалы		Назаров Т.		Хякимлик этрапа Эсенгулы, местное отделение Туркментелеком

		1.7.		Открытие медицинского (фельдшерского) пункта в поселке Чекишляр		Обеспечение медицинских услуг и предварительной срочной медицинской помощи		·   Получение разрешение от  отдела здравоохранения ·   Подготовка помещения   Закупка оборудования и  ·   Разработка порядка работы и оплаты, стажировка медсестры в других мед учреждениях		12 months		В поселке улучшилось снабжение медицинскими услугами                                   Все жители имеют улучшенный доступ к медицинским услугам		2006		175,000		50,000		7000		2000		Предоставление помещения (комнаты), подготовка (косметический ремонт) помещения				Госпиталь этрапа Эсенгулы, местный генгешик, школа искусств поселка Эссенгулы

		1.8.		Организация отопления в школе села с участием населения		Улучшение условий в школе при участии населения		·   Приобретение стройматериалов  ·   Проведение газового отопления в школе		9 months		Значительно улучшились условия учебы в школе в зимнее время                                      Снижение детской заболеваемости                              Улучшение посещаемости в школе в зимнее время		2006		200,000		75,000		8000		3000		Паровой котел, доставка оборудования, стройматериалы и рабочая сила для проведения отопления и установки оборудования.  Сбор средств на поддержание и техобслуживание		Байрамов Х.		Хякимлик этрапа Эсенгулы, ЖКХ этрапа Эсенгулы, родители учеников

		1.9.		Ремонт школы в поселке Чекишляр с участием сообщества		Улучшение условий учебного процесса с участием населения		Приобретение стройметериалов                  Проведение ремонта, включая застекление, покраска, побелка стен и полов                                                Приобретение мелкого инвентаря, включая баки для питьевой воды		10-12 months		Улучшение условий обучения детей в школе                 Снижение детской заболеваемости (ЖКХ и других связанных со школой)		2006		175,000		50,000		7000		2000		Предоставление рабочей силы при ремонте, частично оплата материалов		Байрамов Х.		Хякимлик, отдел образования

		1.10.		Улучшение дорог в поселке Чекишляр		Улучшение уровня жизни		Закупка материалов Укладка асфальтовых дорог		10-18 months		Улучшение условий транспортировки пассажиров и грузов, особенно в зимний период		2008		500,000		75,000		20000		3000		Предоставление рабочей силы, частичная оплата проведения работ		Якубов Джума		Местный ЖКХ,  местный хякимлик

		1.11.		Организация детского сада в поселке Чекишляр		Обеспечение развития ребенка в предшкольный период  Улучшение условий жизни жителей		·   Получени разрешения (лицензии) на открытия ·   Ремонт помещения    Закупка мебели и детского инвентаря		12 months		Улучшение дошкольного воспитания детей		2008		175,000		50,000		7000		2000		Предоставление здания, ремонт здания (частично), получение разрешений и оплата лицензий, последующее поддержание работы		Сапарглыджова Р.		Местный арчинлык, местный отдел соцобеспеечения, госпиталь Эсенгулыйского этрапа

		1.12.		Ремонт и открытие клуба в поселке Чекишлар с участием сообщества		Улучшение досуга населения		·   Закупка и доставка стройматериалов ·   Проведение ремонта   Организация программы мероприятий		10 months		Возможности досуга для детей, молодежи и других жителей                                                Место для проведения мероприятий		2007		125,000		25,000		5000		1000		Участие в работах и частичный денежный вклад		Гурбаниязов		Арчин поселка, Отдел культуры Эсенгулыйского этрапа

		ВСЕГО по Задаче 1														3,800,000		1,575,000		152000		63000

		Задача 2.  Улучшение экономического потенциала сообщества через развитие малого бизнеса

		2.1.		Открытие пекарни в поселке Чекишляр		Улучшение снабжения населения		·   Ремонт (строительство) и подготовка помещения·   Закупка и установка оборудования		6-8 months		Полностью удовлетворен спрос хлебом и хлебными изделиями жителей поселка		2007		150,000		50,000		6000		2000		Участие в работах и частичный денежный вклад сообщества		Байрамова Д.		Арчин поселка

		2.2.		Организация учебной швейной мастерской при сельской школе		Обеспечение трудового обучения для девочек села		·   Ремонт классного помещения при школе ·   Закупка и установка оборудования ·   Разработка учебного плана обучения шитью и внедрение в убечные программы		6 months		Девочки имеют доступ к профобучению кройки и шитью                                        Увеличение доходов среди женского населения		2006		175,000		50,000		7000		2000		Стройматериалы и рабочая сила для ремонта классового помещения, обеспечения безопасности оборудования (дверь, решетки) Небольшая оплата на поддержание в рабочем состоянии оборудования		Назарова Б.		Отдел образования этрапа, родители учеников и арчинлык селка

		2.3.		Организация швейной артели на основе местных швей		Обеспечение альтернативных источников доходов  Обеспечение услуг по качественному пошиву одежды		·   Ремонт и подготовка помещениия ·   Закупка и установка оборудования  ·   Обучение (практка) по выкройке и шитью одежды		12 months		Увеличение рабочих мест и стабильных доходов для девушек и женщин поселка       Спрос поселка по кройки и шитью удовлетворен полностью		2009		200,000		75,000		8000		3000		Стройматериалы и рабочая сила для ремонта классового помещения, выделение помещения в одном из частных домов (или строительство нового), частичный вклад в закупку оборудования, другой вклад, не финансируемый донорами		Гызылгуль		Группа швей и ихсемьи, арчинлык поселка

		2.4.		Создание фонда для организации бизнеса жителями села		Предоставление финансирования для организации малого бизнеса		·   Сбор средств    Назначение ответственных и согласование портфеля займов и других вопросов работы Проведение обучения основам бизнеса и бизнес-планировани		9 months		Жители имеют длоступ к финансированию для создания для создания нового бизнеса или другого источника доходов                               Знания по ведению бизнеса повысились                              Экономика поселка развивается за счет открытия мал		2006		250,000		125,000		10000		5000		В зависимости от объема фонда,обучение может быть предоставлено тренерами проекта USAID PRAGMA.				Арчинлык поселка, жители поселка, проект USAID PRAGMA, Балканское отделение Союза предпринимателей, местные банки

		2.5.		Открытие салона красоты в поселке Чекишляр		Обеспечение женщин и мужчин услугаму по уходу Услуги новобрачным для подготовки к свадьбе		·   Ремонт и подготовка помещения  ·   Закупка и установка оборудования		10 months		Женщины и мужчины имеют доступ к услугам салона красоты		2008		125,000		75,000		5000		3000		Предоставление и ремонт помещения, частичное финансирование закупок		Атанкова Марал		Местный арчинлык

		2.6.		Открытие учебного компьютерного класса и ресурсного центра в школе пос. Чекишляр		Обеспечение компьютеных навыков у учащейся молодежи Доступ жителей села к информации и информационным технологиям		·   Ремонт помещения, электротехнические работы   ·   Закупка, доставка и установка компьютерной и оргтехники   Организация учебных курсов		10 months		В поселке открылись компьютерные курсы для учеников и населения                        Ученики и жители поселка имеют доступ к информационным технологиям                       Увеличение трудоустройства или поступления в другие учебные заведения после око		2006		200,000		50,000		8000		2000		Предоставление и ремонт помещения, финансирование электротехнических работ		Байрамов Х.		Местный арчинлык, отдел образования Эсенгулыйского этрапа, дирекция школы Чекишляра

		ВСЕГО по Задаче 2														1,100,000		425,000		44000		17000

		Objective 3.  Fishing development and stable utilization  of other natural resources

		3.1.		Establishment of artel for fishing, processing and sale of fishery production in village Chekishlyar		• Provision of additional income resources from fine-mesh fishing		• Establishment of fishery artel from 10 or more fishing teams
• Purchase of equipment for fishing effectiveness improvement echo-sounders, boats, fishing nets etc.)
• Purchase and installation of fish storage (freezer) and processing (smoke-shed)
• Smoking and other processing methods, training for participants		20 months		• Income inceased for at least 10 fishers and their families, because of stable utilizing of fish resources including fine-mesh fishing and fish processing 
• Provision of at leas 6 work places at fish processing facilities 
• Sturgeon catch decreas on account of increase from fine-mesh cach and fish processing income		2006		1,750,000		125,000		70000		5000		Provision of room; repair and preparation works for installation of processing equipment
Partial funding for equipment purchase
Input for artel istablishment and structure defining		Halmamedov N.		Village’s archinglyk, Fishing Inspectory, Balkanbalyk Assosiation, fisher’s teams and their families’ representatives

		3.2.		Establishment of fish storage facility (freezer) with participation of local residents		• Fishery income improvement for local community		• Repair and preparation of room for storage facility 
• Freezer purchase and installation 
• Development and establishment of work process, utilization and maintenance of facility with participation of community		5 months		• Income increasement on account of possicility to freeze and store fresh fish, for at least 20 fishers and their family members 
• Job provided for at least 4 community’s members		2006		175,000		75,000		7000		3000		Room provision for freezer,  repair and preparation works
Funds collection or service fee payment for storage facility upkeep		Halmamedov N.		Village’s archinglyk, Fishing Inspectory, Balkanbalyk Assosiation, fisher’s teams and their families’ representatives

		3.3.		Small size fish growing farm establishment		• Alternative income resources provision 
• Decrease od fishing load on Caspian sea byo-resources		• Methods selection and progect development 
• Fish growing construction and creation of  fishery ponds on seacoast - additional
• Equipment purchase and installation 
• Fish growng training provision		20 months		• On piloting basis, small farm for fine-mesh fish and sturgeon breeding is developed in coastal waters 
• At least 2 families will gain stable income from fish growing and sale 
• At least 20 community’s member will learn methods for fish growing		2007		750,000		75,000		30000		3000		Provision of rooms, material and workmanship for repair and preparation works, partial funding for works and equipmnetnt purchase Training may be conducted by LLC RIF in frames of other projects		Halmamedov N.		Village’s archinglyk, Fishing Inspectory, LLC RIF, Balkanbalyk Assosiation, fisher’s teams and their families’ representatives

		3.4.		Establishment of boat repair workshop (with store)		• Boat repair service and spare parts provision for fishers		• Repair and preparation works in room
• Equipment and spare parts start kits purchase 
• Spare parts network and pricelist creation 
• Enterpreneurship training		12 months		• Provision of boat and motor spare parts is improved    
• Safety of sea fishing is improved 
• Stable income for at least 2 families is provided		2008		175,000		75,000		7000		3000		Room provision and expenses covering for preparation and repair works
Partial investment into equipment and spare parts purchase		Halmamedov N.		Fishers of Esenguly and Chekishlyar villages

		3.5.		Agricultural production establishments development with floodless technologies in North part of Chekishlyar village		• Alternative income resources development for local residents		• Melons and gourds and vegetables growing training for local residents 
• New seeds and small tools for growing provision		12 months		• Provision of alternative income sources for village’s residents        
• Provision for vegetables and fruits demand in the village		2008		125,000		25,000		5000		1000		Workmanship provision, tools  partial funding, management support for training and hosting professionals		Gylyjov G.		Desert Institute, agricultural advisors, village’s residents

		Total for Objective 3														2,975,000		375,000		119,000		15,000

		Total for Action Plan														7,875,000		2,375,000		315000		95000

																342,391		103,261

												ЗАДАЧА 1.				3,800,000		1,575,000						41%

												Задача 2.				1,100,000		425,000						39%

												Задача 3				2,975,000		375,000						13%

																								30%





Priorities-Actions

		

				Название проекта		Period		Время вып-ния		Красный		Синий		Зеленый		Черный		Total		Mark		Rank		Responsible leader		2005		2006								2007								2008								2009								2010

																												I		II		III		IV		I		II		III		IV		I		II		III		IV		I		II		III		IV		I		II		III		IV

		1.1.		Обеспечение доставки питьевой воды для жителей поселка с участием населения		6-10 мес		2007		9								9		0.5		1		Якубов Джума

		1.2.		Обеспечение жителей поселка Чекишляр питьевой водой		12-18 мес.		2007																Якубов Джума

		1.3.		Модернизация колодцев и улучшение использования подземных вод в поселке Чекишляр		8-10 мес.		2007																Якубов Джума

		1.4.		Внедрение системы управления твердыми отходами с участием населения		12 мес.		2006		3		4		1		0		8		0.4		3		Гурбаниязов А.

		1.5.		Внедрение системы управления жидкими отходами с участием населения		12 мес.		2010		4		3		2		3		12		0.3		10		Гурбаниязов А.

		1.6.		Модернизация телефонной связи пос.  Чекишляр		12 мес.		2006		2		2		5				9		0.3		8		Назаров Т.

		1.7.		Открытие медицинского (фельдшерского) пункта в поселке Чекишляр		12 мес.		2006		4		4				1		9		0.4		4

		1.8.		Организация отопления в школе села с участием населения		9 мес.		2006		5		2						7		0.4		2		Байрамов Х.

		1.9.		Ремонт школы в поселке Чекишляр с участием сообщества		10-12 мес.		2006										0						Байрамов Х.

		1.10.		Улучшение дорог в поселке Чекишляр		10-18 мес.		2008										0						Якубов Джума

		1.11.		Организация детского сада в поселке Чекишляр		12 мес.		2008		2		3		3		1		9		0.3		9		Сапарглыджова Р.

		1.12.		Ремонт и открытие клуба в поселке Чекишлар с участием сообщества		10 мес.		2007										0						Гурбаниязов

		2.1.		Открытие пекарни в поселке Чекишляр		6-8 мес.		2007		2		3		2		0		7		0.3		6		Байрамова Д.

		2.2.		Организация учебной швейной мастерской при сельской школе		6 мес.		2006		4				4				8		0.4		5		Назарова Б.

		2.3.		Организация швейной артели на основе местных швей		12 мес.		2009		1		5		7		3		16		0.2		3		Гызылгуль

		2.4.		Создание фонда для организации бизнеса жителями села		9 мес.		2006										0

		2.5.		Открытие салона красоты в поселке Чекишляр		10 мес.		2008																Атанкова Марал

		2.6.		Открытие учебного компьютерного класса и ресурсного центра в школе пос. Чекишляр		10 мес.		2006				6		2		2		10		0.2		11		Байрамов Х.

		3.1.		Организация артели по ловле, переработке и продажи рыбной продукции в селе Чекишляр		20 мес.		2006										0						Халмамедов Н.

		3.2.		Организация пункта хранения рыбной продукции (морозильная камера) с участием населения		5 мес.		2006										0						Халмамедов Н.

		3.3.		Открытие миниферм по разведению рыбы		20 мес.		2007										0						Халмамедов Н.

		3.4.		Открытие цеха по ремонту лодочной техники (с магазином)		12 мес.		2008										0						Халмамедов Н.

		3.5.		Развитие сельского хозяйственного производства с использование традиционных технологий (бесполивных)  на севере поселка Чекишляр		12 мес.		2008		1		5		2				8		0.3		7		Гылыджов Г.





Priorities 

		Организация швейной артели

		Открытие учебного компьютерного класса

		Внедрение системы управления жидкими отходами

		Организация детского сада

		Модернизация телефонной связи

		Развитие сельского хозяйственного производства

		Открытие пекарни

		Организация учебной швейной мастерской

		Открытие медицинского пункта

		Внедрение системы управления твердыми отходами

		Организация отопления в школе

		Обеспечение доставки питьевой воды



Таблица ___.  Приоритеты по выполнению плана действий

Схема  3.  Приоритеты по выполнению плана действий

0.2125

0.22

0.275

0.2777777778

0.2888888889

0.3

0.3285714286

0.35

0.3555555556

0.3625

0.4428571429

0.5
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		1.1.		Обеспечение доставки питьевой воды для жителей поселка с участием населения		6-10 мес		2006		9								9		0.5		1		Якубов Джума

		1.8.		Организация отопления в школе села с участием населения		9 мес.		2006		5		2						7		0.4		2

		1.4.		Внедрение системы управления твердыми отходами с участием населения		12 мес.		2006		3		4		1		0		8		0.4		3

		1.7.		Открытие медицинского (фельдшерского) пункта в поселке Чекишляр		12 мес.		2006		4		4				1		9		0.4		4

		2.2.		Организация учебной швейной мастерской при сельской школе		6 мес.		2006		4				4				8		0.4		5

		2.1.		Открытие пекарни в поселке Чекишляр		6-8 мес.		2007		2		3		2		0		7		0.3		6

		3.5.		Развитие сельского хозяйственного производства с использование традиционных технологий (бесполивных)  на севере поселка Чекишляр		12 мес.		2008		1		5		2				8		0.3		7

		1.6.		Модернизация телефонной связи пос.  Чекишляр		12 мес.		2006		2		2		5				9		0.3		8

		1.11.		Организация детского сада в поселке Чекишляр		12 мес.		2008		2		3		3		1		9		0.3		9

		1.5.		Внедрение системы управления жидкими отходами с участием населения		12 мес.		2010		4		3		2		3		12		0.3		10

		2.5.		Открытие учебного компьютерного класса и ресурсного центра в школе пос. Чекишляр		10 мес.		2006				6		2		2		10		0.2		11

		2.3.		Организация швейной артели на основе местных швей		12 мес.		2009		1		5		7		3		16		0.2		12

		1.9.		Ремонт школы в поселке Чекишляр с участием сообщества		10-12 мес.		2006										0

		2.4.		Создание фонда для организации бизнеса жителями села		9 мес.		2006										0

		3.1.		Организация артели по ловле, переработке и продажи рыбной продукции в селе Чекишляр		20 мес.		2006										0

		3.2.		Организация пункта хранения рыбной продукции (морозильная камера) с участием населения		5 мес.		2006										0

		1.2.		Обеспечение жителей поселка Чекишляр питьевой водой		12-18 мес.		2007																Якубов Джума

		1.3.		Модернизация колодцев и улучшение использования подземных вод в поселке Чекишляр		8-10 мес.		2007																Якубов Джума

		1.12.		Ремонт и открытие клуба в поселке Чекишлар с участием сообщества		10 мес.		2007										0

		3.3.		Открытие миниферм по разведению рыбы		20 мес.		2007										0

		2.5.		Открытие салона красоты в поселке Чекишляр		10 мес.		2008																Атанкова Марал

		1.10.		Улучшение дорог в поселке Чекишляр		10-18 мес.		2008										0

		3.4.		Открытие цеха по ремонту лодочной техники (с магазином)		12 мес.		2008										0

				2006 год

				Организация отопления в школе села с участием населения

				Внедрение системы управления твердыми отходами с участием населения

				Открытие медицинского (фельдшерского) пункта в поселке Чекишляр

				Организация учебной швейной мастерской при сельской школе

				Модернизация телефонной связи пос.  Чекишляр

				Открытие учебного компьютерного класса и ресурсного центра в школе пос. Чекишляр

				Ремонт школы в поселке Чекишляр с участием сообщества

				Создание фонда для организации бизнеса жителями села

				Организация артели по ловле, переработке и продажи рыбной продукции в селе Чекишляр

				Организация пункта хранения рыбной продукции (морозильная камера) с участием населения

				Обеспечение доставки питьевой воды для жителей поселка с участием населения

				2007

				Открытие пекарни в поселке Чекишляр

				Обеспечение жителей поселка Чекишляр питьевой водой

				Модернизация колодцев и улучшение использования подземных вод в поселке Чекишляр

				Ремонт и открытие клуба в поселке Чекишлар с участием сообщества

				Открытие миниферм по разведению рыбы

				2008

				Развитие сельского хозяйственного производства с использование традиционных технологий (бесполивных)  на севере поселка Чекишляр

				Организация детского сада в поселке Чекишляр

				Улучшение дорог в поселке Чекишляр

				Открытие цеха по ремонту лодочной техники (с магазином)

				2009

				Организация швейной артели на основе местных швей

				Внедрение системы управления жидкими отходами с участием населения

				Организация швейной артели		0.2

				Открытие учебного компьютерного класса		0.2

				Внедрение системы управления жидкими отходами		0.3

				Организация детского сада		0.3

				Модернизация телефонной связи		0.3

				Развитие сельского хозяйственного производства		0.3

				Открытие пекарни		0.3

				Организация учебной швейной мастерской		0.4

				Открытие медицинского пункта		0.4

				Внедрение системы управления твердыми отходами		0.4

				Организация отопления в школе		0.4

				Обеспечение доставки питьевой воды		0.5
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