CASPIAN ENVIRONMENTAL PROGRAMME

   BIODIVERSITY INFORMATION SYSTEM &

MONITORING PROGRAMME 

PROGRESS REPORT 2 
AUGUST 2005 – MAY 2006
1.0 Introduction

The contract to develop a biodiversity information system and monitoring programme for the Caspian Environment Programme was signed between Ecological Consulting Services with the United Nations Offices for Project Services on the 21 February 2005. In accordance with the statement of works ECS is required to submit the following progress report on works undertaken in the period between months 6 and 15 of contract.

To date the following personnel have been appointed and contracted to execute the contract:

Tim Turner: Project Manager
Brian Roddie: Technical Manager

Eka Khvedelidze: Administrative Support
Vladimir Belokoptov: Database and Information System manager
Alexandra Vladimirova: DIS assistant
Ziyafat Kerimov: DIS assistant (GIS)

Nicholai Alladin: Biodiversity Data collection manager  
Igor Plotnikov: Data collection assistant

Michael Dianov: Data collection assistant
Professor Alimov: Data collection advisor

Nina Bogutskaya: Check-list contributor and editor

Rinat Goyonev: Check-list contributor

Lubov Zudova: Check- list contributor     

Mehman Akhundov: Data collection reporter, Azerbaijan

Vladimir Salnikov: Data collection reporter, Turkmenistan

Seyed Mohammed Reza Fatemi: Data collection reporter, IR of Iran

Terra-GIS (Natalie Ogar): Data collection reporter, Kazakstan and monitoring trainer

Tamara Shiganova: Data collection reporter, Russia

2. 0 Biodiversity Regional Advisory Group (BRAG) Consultation
The project manager Tim Turner attended the CEP Steering Committee meeting in Almaty in February to make a further formal request for information from the countries on existing biodiversity databases and monitoring systems. In March 2006 the project manager and the technical manager attended the second BISRAG meeting and made presentations on the draft monitoring programme and the framework for the Biodiversity information system. The BISRAG members were again asked to define their needs, objectives and priorities for the information system and monitoring programme in order to progress the monitor system design. At both meetings comments were passed on the project deliverables however there were no official responses to the requests for specific information. The monitoring report was revised in light of comments made at the BISRAG meeting and was issued prior to the Monitoring training workshop. 
At the BISRAG meeting there was extensive discussion between the BIS project team and members of the CSSI consortium. It was agreed that the CSSI consortium would during the initial ground-truthing monitoring focus on qualitative rather than quantitative data collection. The BISRAG advised the BIS project team to continue to coordinate closely with the CSSI consortium and we have since been in regular contact with Eco-Project in St. Petersburg. 
3.0 Environmental Information Systems
3.1 Review of Existing Assets

The report on the existing information database and systems was submitted to CEP was approved. See progress report 1. This activity is now complete.
 3.2 Data Requirements

As the project has progressed we have managed to build a clearer picture of the user requirements and needs, although input from the key decision makers is still sought, but details of the existing monitoring programmes and active databases however are still scant.
The data summaries have been prepared for Azerbaijan, Kazakhstan and Turkmenistan and are on-going in Russia and Islamic Republic of Iran. We have encountered major problems in collecting information about available datasets in the Russian Federation and as a consequence the project has had to hire a new national consultant (see below). 

3.3 Data and information acquisition
The experts from the Institute of Zoology and Botany in St. Petersburg have been unable obtain information regarding datasets in the Russian Federation and in the other Caspian States despite considerable efforts, contacting directly relevant institutions and key researchers and scientists. In late 2005 the data collection manager, Dr Nick Alladin, undertook a mission to Southern Russia to visit key institutes in Astrahkan and Rostov-on-Don, but unfortunately this initiative yielded no positive results. The failure of the Zoological Institute to obtain the necessary information can in part be explained by resistance by key executing bodies in the Russian Federation in cooperating with the Academy of Sciences, a recurring problem in GEF IW projects executed in the CIS. The project managed decided, because of these problems, to appoint in February a new consultant to help with the data collection, to be approved by the Ministry of Natural Resources. We made repeated requests to the Russian Federation NFP and SAPIC for candidate CVs, but unfortunately none were received. The project was forced yet again to independently appoint a consultant to undertake the work. Tamara Shiganova, who worked closely with CEP I, was contracted in March 2006 and is now be preparing the Russian Federation data summary. The contracts with the data collection consultants from the Zoological Institute have been cancelled. In addition, data summaries have been prepared by experts in Azerbaijan (Mehman Akhundov), Kazakstan (Natalie Ogar) and Turkenistan (Vladimir Salnikov) both in Russian and English. Dr Reza Fatemi has been appointed to prepare a data report for the Islamic Republic of Iran which is due to be completed in mid June. All these reports will be synthesised into a final regional report to be available at the end of June.

With regard to dataset acquisition, no national datasets have been acquired, although repeated requests have been made through the SAPICs and national consultants. Unfortunately none of the countries are yet willing to share information and data with the CEP even though they are committed to do so under the project document and the Tehran Convention. At the CEP Steering Committee in Almaty in February a proposal by the IT Regional Advisor Group was most disappointingly rejected.  

The project has however been successful in obtaining and retrieving some very valuable data from the oil companies including, Agip, Agip-Azerbaijan, OKICO, Exxon and BP. These data include datasets from monitoring work undertaken as part of oil field development EIAs and regional survey work and are currently being uploaded on to the Biodiversity Information System by the team in Sevastopol.  
In addition to the above, the project team, with the assistance of the Zoological and Botanical institutes in St. Petersburg, has been compiling a revised complete check-list of Caspian species. A draft of which has been sent to the PCU and the final version will be uploaded shortly onto the BIS. Although this task is not covered by the statement of work, it is believed important since a consistent taxonomic listing must be the backbone of any new monitoring programme. In addition to the complete check-list, a master working check-list will be available on the BIS comprising of those species recorded by the oil industry over the pass ten years. This list is being made available by the oil companies and is supported by a reference collection maintained in Baku.       

3.4 Priority Information Targets   
In order to design the BIS and the Monitoring Programme the project has had to make a number of assumptions based on past experience, on the national priorities and the specific management decisions requiring support. This is not an ideal and we would have like to have seen more participation from the countries. 
3.5 Integrated Biodiversity Information System design

The preliminary integrated Biodiversity Information System (BIS) was demonstrated by Vladimir Belokoptov at the IT Regional Advisory Group meeting in September 2005. During the last eight months work has continued to refine the design with consultations with all project team members and the PCU. Alexandra Vladimirova attended an IOC training course on biodiversity database design in March which provided many additional ideas. As well as improving the design the BIS team have spent allot of time processing and uploading the datasets available. This has proved to be an arduous task.   
3.6 De-bugging, installation and training

Unfortunately it was found to be impossible to install the BIS on the Tehran PCU remotely and it will now be done in person by a team member in mid July. A draft operational manual (Appendix 5) was prepared in English and Russian in March and a two day training course in operation of BIS was delivered in May 2006. The training proved very popular with a number of participants promising to provide data for BIS. It was also very useful in helping to de-bug and further refine the design. The final version of the operational manual will be available in mid June.

The project overall has managed to make savings of approximately $20K and it is proposed that this money be set aside to fund support and maintenance of the BIS over a twelve month period after completion of the main contract. Additional Terms of Reference will be drafted for this work. 
4.0 Biodiversity status and trends
4.1 Regional review and scoping study 
A draft report on the indicator species, priority habitats and threats was submitted to the PCU in October 2005. The final report will be submitted at the end of June 2006 following input from the monitoring training workshop.    
4.2 Monitoring Protocols and specifications
The draft Monitoring Protocol and Specifications and Regional Monitoring Programme reports were submitted to the PCU in September and comments requested. Based on comments received revised reports (Appendix 1 and 2) were distributed to the participants of the monitoring training workshop in May 2006. These reports will be revised again in light of comments from the training workshop and final versions will be submitted at the end of June 2006.
 During the Monitoring training workshop proposed equipment lists prepared by the countries were reviewed and discussed with the country representatives. Concerns about the procurement procedures and difficulties were raised with the PCU and the issue of transportation costs was high-lighted.  
4.3 Monitoring and Response system
It has been agreed with the PCU that a separate section be included in the indicator species, priority habitats and threats to describe potential response systems required, which should include rescue plans for the major animal groups (fish, birds and mammals). Given the budget and time available it will not be possible to establish specific response plans in the named protected areas.
5.0 Regional Capacity Development 
5.1 Identification of participating organisation and delivery of training
The training in biodiversity monitoring progrmme and the biodiversity information system were combined and took place on 22nd to 26th May 2006 (see Appendix 3 Workshop Agenda). The training had the following objectives

a) to establish a ‘modular’ approach to developing an integrated multi-national monitoring programme

b) to establish the principles of harmonised monitoring methods and design, and the associated technical assurance and control processes

c) to review, discuss and agree common standards for aquatic monitoring methods and design

d) to exchange preliminary information on objectives and approaches for terrestrial monitoring

e) to introduce participants to the structure and use of the biodiversity information system

A detailed description of the training workshop is given in Appendix 4. A workshop report will be submitted at the end of June. It is suggested that this training be repeated in each country and it should be seen as an on-going capacity building process. The project team are currently discussing with BP to repeat the training in Azerbaijan.
6.0 Summary
The project team has maintained good contact with the PCU through Volodymyr Myroshnchenko however without a permanent CEP biodiversity expert technical coordination and collaboration with the other CEP biodiversity components has proved challenging. In particular, the close collaboration required with the Caspian Sensitive Sites Inventory project has not materialised and a common monitoring concept has not been developed. 

As reported, feed-back from the countries on their priorities and objectives, has been poor despite the project team having attended two BISRAG meetings, the CEP Steering Committee meeting and an ITRAG meeting.  The complete information on existing national databases and monitoring programmes is still outstanding, but we believe through the national data review process we have collected the majority of information.    

After some delay the data review process has now been initiated in all Caspian States and is complete in Azerbaijan, Kazakhstan and Turkmenistan. This task has proved extremely difficult for number of reasons and there is still a great reluctance by the countries to share data. It is hoped that the new Biodiversity Information System (BIS) once loaded onto the CEP web-site will encourage scientists to donate their data and use the BIS to advertise their services as regional experts. It has been agreed to create a special section in the BIS to record the contact details of all contributing scientists.  

The final reports on the Indicator Species and, Habitats and Threats; Monitoring Programme; and Monitoring Protocols will be available at the end of June. The special section on emergency response planning will be included in the Indicator Species and Habitats and threats report.  
The construction of Biodiversity Information System is complete following testing by practitioners at the monitoring workshop. Work continues in populating the BIS with datasets from the oil companies and to a lesser extent the countries. This is seen as an on-going task and we propose to provide twelve months of system support and maintenance through the existing contract. The revised operations manual will be available in June and the BIS will be installed in mid July 2006.
