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Rrief Description

The project inits Phase 2 will corrlinue supporting the Black Sea regional aspects of the Black Sea Parmership for Nutrient Control. 10 will
assist and strengthen the role of the Black Sea Commission (ol the Bucharest Convention for the Protection of the Black Sea against
Pollution) and ensure the provision ol'a suite of harmonised iegal and policy instruments for tackling the problem of cutrophication, and
release of certain haxardous substances, and (o facilitate ccosystem recovery, An important featurc of the project is its encouragement of
broad stakeholder participation. This will be achieved by inter-sectoral co-ordination, the provision of small grants 1o locad initiatives and
support tor public information and environmental education. The project will also enable a new suite of indicators for monitoring the
effeclivencss of the measures taken by the Parnership. These indicators, together with 1argeted scientific studies, will help to sel new
regional nutrient control targets within the concept ol adaplive management. The PDE-B study has revealed that making a remarkable
progress in the altainment of these objectives would require al least a five years ol concerted action at the wider basin level, U nfortunately,
owing to lunding constraints, a two-phased approach had to be taken for the implementation of (he overall strategy. Phasing was based on
a reconsideration of the relative priorilics of achieving certain targets and evaluation of the need for earlier delivery of certain project
Outputs which will be essential inputs for the implementation of other activities envisaged for the 5 years integrated project. . The current
project will be part of the broader mulii-donor Black Sca Environmental Programme and clear mechanisims will be established Cor donor
co-ordination and o co-ordination and the sharing of objectives with the Danube and Dnipro GEF Projects.
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SUMMARY

1. IDENTIFIERS

PROJECT NUMBER: RER/01/G33/A/1G/31

PROJECT NAME Control of eutrophication, hazardous substances and related measures for
rehabilitating the Black Sea ecosystem (Tranche 2)

DURATION 3 years (July 2004 — June 2007)

IMPLEMENTING AGENCY UNDP

EXECUTING AGENCY UNOPS

REQUESTING COUNTRIES Bulgaria, Georgia, Romania, Russian Federation, Turkey and

Ukraine

ELIGIBILITY Eligible under paragraph 9(b) of GEF Instrument

GEF FOCAL AREA International Waters

GEF PROGRAMMING FRAMEWORK GEF Operational Strategy for International Waters/
Waterbody-Based Operational Programme (#8)

2. SUMMARY

The long-term development objective of the proposed Black Sea Ecosystem Recovery Project
(BSERP) is to contribule to sustainable human development in the Black Sca area through
reinlorcing the cooperation and the capacities of the Black Sea countries to take effective
measures in reducing nutrients and other hazardous substances to such levels necessary to permit
Black Sea ecosystems to recover to similar conditions as thosc ebserved in the 1960s. The
overall objective of the project is to ensure (i) that all of the Black Sea countries take concrete
measures (including investroent activities) in the cutrophication causing sectors to reduce load of
nutrients and hazardous substances on the Black Sea ecosystem and, (ii) that major findings and
recommendations of the project have been incorporated in national policies, sirategies and, wherc
possible, in national legislation.

The overall objective of the BSERP is to support participating countries in the development of
national policies and legislation and the definition of priority actions to avoid that discharge of
nitrogen and phosphorus to the Black Sea exceed those levels as observed in 1997, This will
require countries to adopt strategies and measures that permit economic development whilst
ensuring the rehabilitation of coastal and marine ecosystems through pollution control and
reduction of nutrients and hazardous substances. At the end of the Project Phase 11, it is expected
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that the institutional mechanism of the Black Sca Commission is reinforced and fully operational
ensuring cooperation between all Black Sea countries to efficiently implement joint policies and
actions and operatc common management and control mechanisms.

Specific objectives of the BSERP from May 2004-April 2007 are (i) to reinforce regional
cooperation under the Black Sea Convention, (ii) to set up institutional and legal instruments and
to define priority actions at regional and national levels to assure sustainable coastal zonc
management, (iii) 1o protect of coastal and marine ecosystems and habitats in order to secure
sustainable usc of coastal and marine resources. To accomplish these objectives, the project will
build up on the results achieved during Phase 1. (Jan 2002-April 2004).

3. COSTS AND FINANCING (USD)

Project Tranche 1 Project Tranche 2

GEF Project 4,000,000 USD 6 000,000 USD

PDF-B 350,000 USD
Subtotal GEI 4,350,000 USD 6 000,000 USD
Co-Financing Government/ others 4,052,366 USD 5332 106 USD
Total Project Cost 8 402,366 USD 11 332 106 USD
4. ASSOCIATED FINANCING (Appendix F)
» Government: 788,976,676 USD
» UNDP: 16,325,000 USD

» Bilateral, EU and NGO: 17,716,802USD
Total Baseline Costs: 828,371,588 USD

5. GEF OPERATIONAL FOCAL POINT ENDORSEMENTS (Appendix O)
Bulgaria — 10 Feb 2004

Georgia - 5 March 2004

Romania - 9 Teb 2004

Russtan Federation — 12 March 2004

Turkey - 19 Fcb 2004

Ukraine - - 18 Feb 2004

6. IMPLEMENTING AGENCY CONTACT
Mr. Nick Remple

UNDYP Regional Burcan for Europe and CIS
Grosslingova 35

11 09 Bratislava, Slovakia
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Tel: +421 2 59337-458 / Fax: +421 2 59337-450
nick.remple@undp.org
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