To: Tommy Bornman,

From: National Cruise Co-ordinator (Kenya)

The lead institution: Kenya Marine and Fisheries Research Institute (KMFRI)
Address:

The Director,

Kenya Marine and Fisheries Research Institute,

P.O Box 81651 Mombasa.

Tell: +254-41- 475151-4

Fax: +254 20 235 3226

Silos road, mkomani.

Contact person: cruise coordinator, Dr Charles Magori

Plan of action

As soon as the equipment arrives we shall conduct a one day training on the operation principles and
construction of concrete for the UTR. After the lectures then we shall go to the field and deploy both the
UTR and CTD.

We expect the YSI to be in the field for 30 days each time we deploy in an area, and since we have only
one YSI, we shall keep moving the equipment on monthly basis from one place to another.

Below please find a tentative work plan for the next three months.

Activity Dates Incharge

Training and presentations 16" August morning Dr Magori / Samuel
Construction of holding blocks 16™ August Afternoon | Samuel
Demonstration field trip and deployment of | 18" August Samuel

YSIand UTR

Retrieval of YSI and UTR ( Training) 23" August Harison / Samuel
Data downloading and saving to database

Deployment of both YSI and UTR Malindi 25" August Dr Magori

Ugwana bay ( Data collection for MEEP

programme)

Retrival of YSI and UTR and download 24" September Harison
Deployment shimoni south coast 27" September Samuel

Retrival and Data download 28" October Dr Magori/ Harison
Deployment Lamu 1* November Samuel

Retrival Lamu 30" November Samuel

All the data shall be submitted to KMFRI data office which is headed by Harison.







