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PROPOSED AGENDA FOR THE SECOND ASCLME PROJECT STEERING COMMITTEE

BEAUVALLON BAY – SEYCHELLES 9TH – 11TH MARCH 2009

9TH MARCH – JOINT PROJECT MEETING
Day One will be a joint meeting of both ASCLME and WIO-LaB Steering Committee Members along with SWIOFC representation to discuss issues that relate to all three projects. Proposed Agenda items include:

1. Opening Remarks and Welcomes 

2. Election of Chair

3. Adoption of Agenda

4. Brief update on Status of ASCLME, SWIOFP and WIO-LaB Projects by Project Directors

5. Transboundary Diagnostic Analysis and Strategic Action Programme
a. Status of the WIO-LaB TDA and SAP, and arrangements for implementation of the WIO-LaB SAP
b. Current work-plan for the ASCLMEs TDAs and SAPs

6. Discussion on areas of coordination and mutual interest
a. Mechanisms for the development, endorsement and implementation of the SAPs that will ensure understanding and ownership at SAP signature

b. Data and information management (systems, networking and data harvesting)

c. Capacity building and awareness raising / education (status and planned activities)
7. Discussion on coordination with other regional LME-related Projects (with an update from the Mauritius Regional Project Coordination Forum, October 2008). 
8. Any other Joint Business

N.B. Social Events to be announced by the Chair. Refreshments and lunch-breaks to be proposed by the Chair through consensus agreement by the Committee Members.

10TH – 11TH MARCH  – ASCLME STEERING COMMITTEE MEETING
1. Opening Remarks and Welcomes

2. Election of Chair

3. Adoption of Agenda

4. Project Progress in 2008 and plans for 2009 

Introduction and Summary

David Vousden

Data and Information Capture and Management

Lucy Scott – D&I Coordination, MEDAs and TDAs

Warwick Sauer – Coastal Livelihoods Assessment

Tom Bornman – 2008 Cruise Report and 2009 Cruise Schedule

Capacity Building and Training

Warwick Sauer

Communications and Participation (including Newsletter, website, etc)  

James Stapley and Claire Attwood
Governance and Policy Coordination and Development 

Magnus Ngoile

5. Review of Revised Activities and Deliverables

Amendments to Activities – David Vousden (mention new on-going evaluation and progress-chasing role of DLR)




Revision of Logical Framework and Deliverables -  David Laroche

6. Work-Plans and Budgets




Review of 2008 work-plan and achievements

Review of 2008 Budget expenditure




2009 Work-Plan and Budget for endorsement

7. Any Other Business for ASCLME Steering Committee

N.B. Social Events to be announced by the Chair. Refreshments and lunch-breaks to be proposed by the Chair through consensus agreement by the Committee Members.
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