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TERMS OF REFERENCE – REGIONAL COORDINATOR 
ASCLME COASTAL LIVELIHOODS ASSESSMENT
Duration: 

1st March – 30 November 2009 
Location:

Grahamstown 

Project description

This project is part of a multi-project, multi-agency Programme (The Programme for the Agulhas and Somali Current Large Marine Ecosystems) to institutionalize cooperative and adaptive management of these LMEs. A phased approach is planned that progressively builds the knowledge base and strengthens technical and management capabilities at the regional scale to address transboundary environmental concerns within the LMEs, builds political will to undertake threat abatement activities and leverages finances proportionate to management needs. The Programme includes two parallel projects, one that address land-based sources of pollution (WIO-LaB, implemented by UNEP); and one that builds knowledge for the purposes of managing industrial fisheries (SWIOFP, implemented by the World Bank). 

The Agulhas Somali Current Large Marine Ecosystem Project (ASCLME) is designed to investigate the processes and ecosystem functions of the two main LMEs in the region and especially in the context of their influence on societies and economies in the region. This is achieved through the development of National Marine Ecosystem Diagnostic Analyses (MEDA’s), a Trans-boundary Diagnostic Analysis (TDA) and a subsequent Strategic Action Plan (SAP) to ensure a regionally integrated approach to management of ecosystems and their resources.  
Considering that most coastal countries in the region are developing nations, it inevitably follows that artisanal fisheries and other key coastal activities such as tourism represent a large and very important socio-economic dependency. A number of both government and non government organizations are involved in a variety of ways in the region. At present data is not centralized and there is limited coordination of activities.    

One of the key functions of the ASCLME is to collate existing information to drive the TDA development process and to coordinate closely with related initiatives in the region that can also provide or make use of such information. In recognition of the complexity and importance of the social and economic conditions that shape the present and will shape the future of the ASCLMEs region, it is important to collate all available information on coastal activities.

A Coastal Livelihoods Assessment (CLA) project has been developed to provide some of the information required for the MEDA, TDA and SAP process. The project is divided into a number of sub components designed to provide both support to the Project Coordination Unit (PCU) and make use of in-country expertise to collate existing information. 
General responsibilities:  

General responsibilities for the regional coordinator will include assisting with the establishment of a national and regional database structure. This will be done in conjunction with the PCU in Grahamstown, and will consist of both a national and regional database within the ASCLME information network. The regional coordinator will be responsible for the development of the TOR’S, associated calls for expressions of interest and the appointment of the national data collectors in consultation with the regional Data and Information (D&I) coordinator, the national D&I coordinators and the Project Director. The regional coordinator will oversee the data collection within each country, the capture of information into a national and regional database and the compilation of country summary reports highlighting both national and regional needs. The regional coordinator will provide a final summary report, highlighting information for the TDA and SAP.  

Specific responsibilities:

The Regional Coordinator – Coastal Livelihoods Assessment (RC-CLA) will report to the Project Director and be responsible for overseeing the development, logistics activities, and deliverables for this component of the ASCLME Project. The RC-CLA will supervise the Regional Fisheries/Mariculture Advisor and the Regional Tourism/Economics Advisor and will also coordinate closely with the National  Fisheries/Mariculture consultants and the National Tourism/Economics consultants in each of the ACLME participating countries.

Specifically, the RC-CLA will be responsible for:
1. Coordination of the collection of information, input of information into national data bases, and into the regional database, and preparation of Status Reports on the tourism sector in each country.

2. Coordination of the collection of information, input of information into national data bases, and into the regional database, and preparation of Status Reports on the artisanal fishing and mariculture sectors in each country.

3.  Coordination of the preparation of regional overview of the artisanal fishing and mariculture sectors for the TDA and Sap

4. Coordination of the preparation of regional overview of the tourism sector for the TDA and SAP.

The above outputs will include:

Fisheries/Mariculture

· Assist in identifying policies and legislation governing the artisanal fishing and mariculture sectors in each country.

· Assist in developing an understanding of the landing, catching, processing and marketing strategies currently being undertaken by the artisanal sector.
· Assist in identifying mechanisms to strengthen the value chain links, between the fisher and the market, that add value and profit to the fish harvest.

· Assist in identifying possible interventions, e.g. private sector investors in commercial-grade processing, transport and storage and local banks extending finance to micro, small and medium enterprises.

· Collation of material on small-scale enterprises complementary to the fishing industry (such as boat repair, fueling, etc.) to create alternative mechanisms through which families could supplement income from fishing.
· Explore mechanisms to improve the ability of key institutions to support the fishing industry beyond the life of the ASCLME Project. 

These outputs will be achieved through the coordination of:

· Gathering and collating existing biological, socio-economic data on artisanal fisheries and mariculture activities from each of the participating countries
· Synthesizing and analysing the existing data to  inform artisanal fisheries management and mariculture development 
· Organising and facilitating workshops if required, as part of the gap analysis
· Evaluating the adequacy, utility and appropriateness of current information to inform artisanal fisheries management and mariculture development

· Identification of information requirements
· Identification of related training needs
· Close liaison with the participating institutes in each country
Tourism/Economics

· Identifying relevant policies and legislation governing the tourism sector in each country.

· Description of the range of tourism and related activities in each country (eg. accommodation, Marine Protected Areas, recreational fishing, diving, transport and travel, curios, guiding).

· Compilation of tourism statistics for each country including revenues, employment, related industries/activities and the importance of the sector to the national economy.

These outputs will be achieved through the coordination of:
· Gathering and collating existing information on the tourism sectors from each of the participating countries
· Synthesizing and analysing the existing data to  inform tourism development 
· Organising and facilitating workshops, if required,  as part of the gap analysis
· Evaluating the adequacy, utility and appropriateness of current information to inform tourism development

· Identification of information requirements
· Identification of related training needs
· Close liaison with the participating institutes in each country

· The identification of any gaps and other relevant information pertinent to the deliverables of the project and not covered above.
Administrative Arrangements

The Contractor will be expected to be based in Grahamstown, South Africa, and visit other Project countries as part of the consultation and negotiation process. Travel and DSA costs will be covered by the ASCLME Project as per UN Rules and Regulations. 
The Contractor will be paid at a daily rate of US 275 for a period not to exceed 90 days between January and September 2009. The Contractor will submit a monthly timesheet to confirm the days worked and claims for payment will be made through a Certificate of Payment on a monthly basis. The ASCLME Project will also cover reasonable expenses incurred (telephone calls and travel costs) which will be claimed through an F.10 submission.

The contract will commence work on 1st March 2009 and continue until completion but no later than 30th November 2009. The consultancy may be extended under mutual agreement between all parties if further work is required and this work would then be reimbursed under the same arrangements as defined above. 
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