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DRAFT OUTLINE
ASCLME 
NATIONAL TRAINING PLAN 

FOR
COUNTRY

EXECUTIVE SUMMARY

This project is part of a multi-project, multi-agency Programme (The Programme for the Agulhas and Somali Current Large Marine Ecosystems) to institutionalize cooperative and adaptive management of these LMEs. A phased approach is planned that progressively builds the knowledge base and strengthens technical and management capabilities at the regional scale to address transboundary environmental concerns within the LMEs, builds political will to undertake threat abatement activities and leverages finances proportionate to management needs. The Programme includes two parallel projects, one that addresses land-based sources of pollution (WIO-LaB, implemented by UNEP); and one that builds knowledge for the purposes of managing industrial fisheries (SWIOFP, implemented by the World Bank). 

An integral component of the project involves training and capacity building. 
This document provides a foundation for the Training component of the ASCLME Programme by providing a synthesis of the National training requirements of  country.

CONTENTS

1. Introduction









2. Overall objectives and general principles of the ASCLME Training Programme  









3. Inventory of current educational capacity in COUNTRY   




3.1 General capacity, funding and infrastructure
3.2 Evaluation of training activities, how? What indicators do we use? include everything appropriate, e.g. modules, short courses, ongoing mentorship, training of trainers, language issues, availability and selection of trainees.  
3.2.1  Universities
3.2.2  Technical training facilities (including   government training programmes)
3.2.3  Research institutions 
3.2.4  Regional and international NGO’S  (including industry) Programmes with TCB components
3.3 Other 
4. National needs and capacity for meeting them 
(Training to what effect?)



4.1 Technical training

4.2 Economics and socioeconomics  

4.3 Numerical expertise (statistics, applied mathematics etc) 

4.4 Data management and information management skills 

4.5 Legal expertise 
4.6 Language education (general)
4.7 Governance 

4.8 Fisheries science 

4.9 Oceanography 
4.10 Coastal zone management including expertise in GIS and MPA’s
4.11 Aquaculture

4.12 Training of inspectors and observers, community involvement?  (MCS, including pollution etc) 
4.13 Trans-disciplinary training for managers including ecosystem approach
4.14 Fishing technology,  implementing of quality control in industry

4.15 Environmental monitoring, including pollution and remote sensing

4.16 Biodiversity including taxonomy and curation

4.17 Pollution: land and marine based 
4.18 Environmental Impact Assessment Training
5. Proposed National Action Plan – incorporated into the MEDA

5.1 General national requirements (infrastructure, capacity and skills – including retention of skills and career paths i.e. ensuring sustainability)

LME requirements 
5.2 Fish and Fisheries

5.3 Aquaculture

5.4 Oceanography

5.5 Productivity

5.6 Ecosystem health and pollution

5.7 Socioeconomics

5.8 Governance

5.9 Environmental change 
6.0   Indicators to measure success
6. Regional and International linkages and support 
7. Proposed start-up training projects (PRIORITIES) and activities
Work plan and budget estimates (incorporation into both national and regional Sap’s)



8. Acknowledgements








9. References









Appendices

A. Organisational Structure of ASCLME  
B. Terms of Reference and composition of ASCLME Training Working Group

C. Contact addresses of National fisheries and tertiary education institutions

D. Acronyms

F.
Members of ASCLME Training Working Group






































































10
2

