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Executive Summary

The Benguela Current large Marine Ecosystem (BCLME) Programme is a multi-sectoral, multi-faceted, GEF funded regional initiative involving South Africa, Namibia and Angola and is aimed at facilitating the integrated management, sustainable development and protection of this unique eastern boundary upwelling ecosystem. The GEF funded component of the BCLME programme was developed specifically to address priority regional transboundary issues and problems as identified through a comprehensive multi-stakeholder consultation process. 

Through the BCLME regional consultation process several projects relevant to the future management and possible development of the artisanal fisheries sector were identified. This research project LMR/AFSE/03/01/C is concerned with gaining an understanding of the socio-economic characteristics and conditions of coastal communities living within the BCLME region, assessing the extent to which different coastal economic activities contribute to their livelihoods and how these communities differ both within and across countries.

This inception report provides information on initial activities undertaken to initiate work on the project, including outcomes of the first planning workshop with project partners, clarification of roles and responsibilities of research teams, contractual arrangements with project partners, agreements on work programme and timeframes as well as guidelines prepared to assist research partners undertake research tasks for component 1 of this study.

1. Introduction & Background

The Benguela Current large Marine Ecosystem (BCLME) Programme is a multi-sectoral, multi-faceted, GEF funded regional initiative involving South Africa, Namibia and Angola and is aimed at facilitating the integrated management, sustainable development and protection of this unique eastern boundary upwelling ecosystem. The GEF funded component of the BCLME programme was developed specifically to address priority regional transboundary issues and problems as identified through a comprehensive multi-stakeholder consultation process. 

Through the BCLME regional consultation process several projects relevant to the future management and possible development of the artisanal fisheries sector were identified. This research project LMR/AFSE/03/01/C is concerned with gaining an understanding of the socio-economic characteristics and conditions of coastal communities living within the BCLME region, assessing the extent to which different coastal economic activities contribute to their livelihoods and how these communities differ both within and across countries.

This inception report provides information on initial activities undertaken to initiate work on the project, including outcomes of the first planning workshop with project partners, clarification of roles and responsibilities of research teams, contractual arrangements with project partners, agreements on work programme and timeframes as well as guidelines prepared to assist research partners undertake research tasks for component 1 of this study. These items are discussed in greater detail in section 4 of this report.

2. OVERALL AIMS AND OBJECTIVES 

The overall aim of this project is to undertake a socio-economic baseline survey of coastal communities in the BCLME region in order to provide baseline socio-economic information which will enhance understanding of livelihood circumstances and strategies employed by these communities and assess the role that various coastal activities, e.g. fishing, mariculture and tourism play in meeting food security and livelihood needs.

The specific objectives of the socio-economic baseline survey would be to provide information on:

1. the socio-economic characteristics of coastal communities in the BCLME region;

2. economic information on livelihoods and income generating activities;

3. identify livelihood sources, patterns and strategies of coastal communities, in particular assess the role of the artisanal fisheries sector and mariculture in respect of food security as well as the importance of mariculture and tourism to livelihoods of coastal communities;

4. perceptions with respect to livelihood and employment opportunities linked to fisheries resources and other resources;

5. determine skills and human capacity needs of coastal communities which could enhance livelihood circumstances, and reduce vulnerability of coastal communities in the BCLME; and

6. make recommendations regarding the use and development of coastal and fisheries resources in order to balance development needs, address poverty and ensure sustainability of natural resources.

3.  APPROACH TO THE STUDY 

This research project is largely concerned with gaining baseline information on the socio-economic profiles and characteristics of coastal communities, an understanding of their livelihood sources and strategies, as well as the role of mariculture and tourism in supporting livelihoods with a view to making recommendations which would enhance sustainable livelihoods and development of coastal communities. 

In order to address the study objectives, there is a need to obtain both quantitative and qualitative information. Information on socio-demographic characteristics of coastal communities, economic aspects, the sources and patterns of livelihoods as well as communities perceptions of resource/coastal development opportunities will need to be gathered and analysed. Socio-demographic and even economic information are readily amenable to quantification and individual response. However, issues concerning livelihood sources and strategies, attitudes towards current management issues, as well as the exploration of alternative livelihood/local economic opportunities are better informed through facilitated group discussions and qualitative approach. These two approaches are viewed as complementary and serve as a way of triangulating the results of the quantitative study.

In view of the fact that comprehensive socio-economic surveys have recently been conducted amongst coastal communities in South Africa (2000) as part of the Subsistence Fisheries Task Group (SFTG) investigations, it is proposed that to the extent possible, these be used as a guide, in terms of questions posed and methods employed, so that existing information in South Africa can be used for comparative purposes in the other two countries.

Research Methods 

Three key research methods will be used in this study. These include:

1. A household survey questionnaire 

2. A series of facilitated focus group meetings

3. Interviews with key informants 

Details of the research methods and survey design are given in the proposal.

4. ACTIVITIES TO INITIATE THE RESEARCH PROCESS

As recommended in the project proposal, a meeting was held with the principal members of the research teams from the participating countries prior to the commencement of the study. This meeting was held on the 1st and 2nd March to discuss the suite of artisanal fishing projects for the BCLME programme.

The meeting was held at the Multi-Disciplinary Research and Consultancy Centre, at the University of Namibia (UNAM), a research partner in this project.

The main objectives of this meeting were to meet with research partners, discuss the scope of work, research methods proposed, the work programme, timeframes and budgets, and to clarify the roles and responsibilities of the different researchers. The principal researchers were also invited to meet the deputy Vice Chancellor of UNAM and explain the purpose and value of the research as well as the nature of the collaboration.

A key issue discussed at the meeting was the important link between project LMR/AFSE/03/01/B and this socio-economic survey. It was considered appropriate to delay certain project activities until information gathered in Phase 1 of the study entitled ‘Overview and Analysis of socio-economic and fisheries information’ had been received and presented in a draft report (country reports due at end June 2004).  The reason for this delay in executing certain project activities was that information contained in the reports would influence the design and implementation of the socio-economic survey. Consequently, the proposed work programme and timeframes were reviewed and certain modifications to the proposed timetable were made. However, although certain activities in the Planning and Design Phase, and the Implementation Phase would be delayed, the production of the final reports and recommendations would still be completed within the timeframe specified in the project proposal (see Updated Work Programme – Section 5 of this report). 

Another key issues discussed at the meeting was the survey design including the sampling locations, sampling unit, methods of analysis and the statistical package that all research teams would use. It was agreed that for comparative purposes all countries should use the same survey questionnaire, sampling procedures and methods of analysis. It was also agreed that the survey should target the fisher household, not the individual fisher and that the survey needed to have a gender perspective (i.e.the role of women in the artisanal fishing sector).

Currently each country uses a different statistical package. However, all teams expressed an interest in using SPSS (Statistical Package for Social Scientists) and participating in a training course. Currently, UNAM has a site licence for SPSS but neither the Artisanal Fisheries Institute nor UCT had access to this package. The EEU undertook to investigate the cost of purchasing the software and arranging a 2-3 day SPSS training course (in Johannesburg or Cape Town). If it were not possible to incorporate these costs in the existing budget, the EEU would approach the director of the BCLME Living Marine Resources Activity Centre for additional funding for this software and training course.

The roles and responsibilities of the various researchers were discussed and clarified. Slight amendments to the original proposal were made. This information is provided in section 6 of this Inception Report.

In view of the reduced value of the dollar it was necessary to review the budget, in particular the costs associated with the fieldwork. Researchers from all countries felt that the cost estimates of the fieldwork were now unrealistic and these needed to be revised. Each country team would submit a revised detailed budget and if necessary, the total number of sampling sites would be reduced. The EEU would liaise with the country teams once these revised budgets were submitted and finalise the fieldtrip budget.

It was agreed that the country teams would focus on gathering existing information of socio-economic conditions and livelihood circumstances of artisanal fishers and fishing communities, identify socio-economic studies that had been conducted among fishers/fisher households, and provide other research teams with examples of any socio-economic surveys that had been (or are currently being) undertaken in the particular country. For example, in South Africa, a socio-economic survey of selected coastal fishing communities was conducted in 2000, while the Artisanal Fishing Institute administers a questionnaire amongst fishers on a biannual basis, which include socio-economic questions. The EEU would take responsibility for designing a draft questionnaire and this would be circulated to all country teams for comment.

Letters of appointment have been sent to all researchers and mechanisms for the transfer of funds are currently being investigated. It was agreed that the EEU would prepare a list of research tasks for the first phase of the study and submit this to all researchers. In addition it was agreed that a quarter of the budget would be transferred to the University of Namibia and the Artisanal Fishing Institute once the EEU had received the first tranche of funds.
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	Workshop to finalise research workplan 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	1. PLANNING AND DESIGN PHASE 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	1.1 Review socio-economic baseline studies conducted elsewhere.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	1.2 Design household survey 
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	1.4 Design format of and questions for Focus group workshops
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	1.5 Identify key informants in each country 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	1.6 Planning and preparing for the surveys
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	1.7 Prepare training programme for field teams
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	1.8 Train regional survey teams
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	1.9 Undertake pilot surveys and Focus Group discussions
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	1.10 Finalise survey questionnaire
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	 

	1.11 Finalise format of and questions for Focus Group Workshops
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	2. IMPLEMENTATION 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	2.1 Administer survey questionnaire 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	2.2 Implement the Focus Group Workshops 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	2.3 Administer key informant interviews 
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	3. ANALYSIS
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3.1 Training of in-country teams in analysis (methods)
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	 

	3.2 Data capture by in-country teams 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	 

	3.3 Data analysis of baseline survey (by in-country teams, where feasible)
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	 

	3.4 Prepare draft report on baseline surveys
	
	
	
	
	
	
	
	
	
	
	
	

	3.5 Summarise Focus Group workshop findings 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	 

	3.6 Content analysis of workshop information 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	 

	3.7 Incorporate all information analysed into draft internal report 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	 

	3.8 Synthesis and comparative analysis (all data included)
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	 

	 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	 

	4. PREPARE DRAFT AND FINAL REPORT AND RECOMMENDATIONS 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	 

	4.1 Prepare draft report on findings from household survey, Focus Group Workshops and key informant interviews
	
	
	
	
	
	
	
	
	
	
	
	

	4.2 Present findings at regional workshop 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	 

	4.3 Consult with research teams and review of other relevant BCLME projects (LMR/SE/03/03)
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	 

	4.4 Prepare draft recommendations for review and comment by research team members 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	 

	4.5 Prepare final report including recommendations 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	 


6.  RESEARCH TEAM 

	
	EXPERTISE
	ROLES & RESPONSBILITIES

	Dr M Sowman

South African
	Social & institutional aspects of artisanal fisheries management
	Overall Project Manager. Responsible for survey design, training programme, and review of all project outputs.

	Ms M Hauck

Canadian
	Socio-legal aspects of artisanal fisheries management
	Input to survey design and implementation of survey in South Africa. Responsible for review of survey data and draft report preparation.

	Ms P Cardosa

South African
	Portuguese-speaking Socio-economic specialist
	Coordination of the survey in South Africa and input to survey design in Angola in partnership with D Agustino. Responsible for survey and workshop analysis and draft report preparation.

	Mr T Barbour

South African
	Resource economist
	Responsible for review and analysis of the role of different economic sector activities in coastal livelihoods and the relationships between economic activities and environmental goods and services (information provided by in-country teams).

	Mr M Shapi

Namibian
	Social scientist with experience in artisanal fisheries sector
	Coordination of baseline survey in Namibia. Responsible for analysis of household surveys and Focus Group Workshops and preparation of report.

	Dr M Hara

Malawian
	Social scientist with extensive experience in surveys in coastal fishing communities in SADC
	Provide advice and input into survey design, and administration as well as review of survey findings.

	D Agostinho

Angolan
	Artisanal Fisheries Management in Angola
	Provide input to survey design and methods of analysis. Provide logistical support for fieldwork in Angola. Review survey analysis and draft reports.

	P A Kingombo

Angolan
	Statistician
	Provide input into design of household survey, responsible for implementation of survey, assist with in-country and comparative analyses. Responsible for survey data in Angola.


7.  PROJECT OUTPUTS

1. A draft report on the findings of each socio-economic survey

2. A comparative assessment of the socio-economic characteristics and conditions prevalent in coastal communities in the BCLME as well as the relative importance of the artisanal, mariculture and tourism sectors in terms of supporting coastal livelihoods. 

3. Recommendations on opportunities for development of resources and sectors in coastal regions which will promote sustainable development of coastal communities.

4. Publish at least one academic paper

5. Produce a popular pamphlet in English and Portuguese summarizing the findings of the research project.
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