PCU/TCB/06/01 – Integration and review of training and capacity building in the BCLME Programme 

Project value: US$8 500

Contracted to: Anchor Environmental Consultants

Completion date: March 2006

Objectives

Early in the planning stages of the BCLME Programme, the strengthening of human and infrastructure capacity and the maintenance of existing capacity was identified as a high priority, if not the highest priority, in the region.  
The process of identifying the main capacity gaps in the BCLME region was initiated in 2004 when Anchor Environmental Consultants was commissioned to undertake a training and capacity needs assessment for the entire BCLME region.  The study focused on assessing the capacity of the national governments to implement the actions required to ensure long-term sustainability of the Benguela Current Ecosystem. It was followed by a consultative meeting on training and capacity building was held in Windhoek, Namibia and a strategic planning workshop which was held in Johannesburg, South Africa. At these meetings, training and capacity building needs were discussed and a plan was formulated for addressing the primary capacity gaps in the BCLME.  

The overall aim of project PCU/TCB/06/01 was to provide an assessment of what has been achieved to date in terms of addressing the identified capacity gaps and implementing actions identified in previous studies. The specific objectives of the study were to:

1. Collate and summarise all available information on training and capacity building interventions within projects funded by the BCLME Programme; 

2. Assess the overall allocation of resources within the BCLME Programme directed towards training and capacity building interventions;  

3. Assess the extent to which identified training and capacity building needs have been satisfied; 

4. Identify the gaps that remain with respect to training and capacity building in the BCLME; 

5. Provide recommendations for addressing these remaining gaps.

Recommendations

A total of 48 projects which received funding from the BCLME Programme were profiled in this study.  Total expenditure on training and capacity building (T&CB) amounted to an estimated US$1.9 million (N$/R15 million) or 33% of the total project expenditure.  This is a relatively high proportion of the total expenditure and demonstrates the high priority attached to T&CB within the BCLME Programme.  
Allocation of funds to T&CB varied among the three Activity Centres and the participating countries.  Total allocation to T&CB was greatest within the Activity Centre for Management of Living Marine Resources (US$728 000), followed closely by the Activity Centre for Environmental Variability (US$629 000). It was somewhat less for the Activity Centre for Biodiversity, Ecosystem Health and Pollution (US$493 000) and the Programme Coordination Unit (US$32 000).  However, the proportional allocation to T&CB was greatest within the Activity Centre for Environmental Variability (45.7% of its total budget), followed by Biodiversity, Ecosystem Health and Pollution (31.2%), Living Marine Resources (27.2%) and finally the PCU (25.5%).  Angola received the greatest proportion of the T&CB funds ($881 000 or 46.9%), followed by Namibia ($595 000 or 31.6%) and South Africa ($405 000 or 21.5%).  

Allocation of T&CB funds to different types of T&CB for the most part reflected the priorities identified through the various assessments completed in the BCLME region.  Important issues such as enhancing policy and legislative frameworks, survey design and data collection, and data analysis and reporting were all prioritised and received a substantial boost through the BCLME programme.  Key gaps that were less well dealt with through the BCLME programme included institutional development, knowledge management and quality control, and human resources development.  It was recognised, however, that these components require dedicated interventions and cannot easily be addressed by projects that focus on other issues.  It is recommended that some effort be directed towards addressing these gaps in the final stages of the Programme through focused interventions targeted at senior management staff and decision makers.

