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 Objectives
This study represents an initial assessment of human capacity, training and infrastructure available in the three countries of the BCLME. It assesses the capacity of Angola, Namibia and South Africa to fulfil their national obligations under the BCLME Programme’s five priority areas, namely:  sustainable management and utilisation of living marine resources; assessment of environmental variability; ecosystem impacts and improvement of predictability; management of mining and drilling activities; management of pollution; and maintenance of ecosystem health and protection of biological diversity.

Recommendations
The study identified the following major gaps in human capacity and training needs in Angola: 
· Policy and legislation - Environmental impact management, environmental quality management and the lack of a national pollution control and waste management strategy.

· Human capacity and infrastructure - Management and technical staff capacity, budget and infrastructure constraints (specifically vessels), office space, computer hardware and software and basic telecommunications infrastructure.  
· Training - Environmental impact management, environmental monitoring in the marine and coastal environments, structured marine science training programmes and in-service training facilities.

Namibia

The study identified the following major gaps in human capacity and training needs in Namibia:

· Policy and legislation - Gaps exist in the policy and legal framework for control and management of pollution and environmental impacts. Legislation for the control of environmental impacts is lacking and much of the environmental legislation for Namibia is fragmented and antiquated, despite new legislation being available in draft format for lengthy periods of time.

· Human capacity and infrastructure - There is a critical shortage of staff across all institutions. Vacant posts need to be filled, additional posts need to be created and suitable duties and responsibilities must be devolved to the appropriate levels of management.

· Training - Training is required at virtually all levels and for a wide variety of disciplines. Links need to be established between the institutions requiring training and those offering training to ensure that the appropriate training is accomplished.

South Africa
The study identified the following major gaps in human capacity and training needs in South Africa:

· Policy and legislation – Policy and legislation is fragmented and administered by diverse government departments and agencies. Legislation is either awaiting revision or replacement. The Marine Living Resources Act does not adequately provide for the delegation of responsibilities to a suitable or appointed authority for specific issues. Moreover, the Act does not adequately address issues relating to mariculture.  Legislation regarding marine pollution is considered to be inadequate.

· Human capacity and infrastructure – The lack of human capacity is regarded as the most critical shortfall in South Africa. Vacant posts and the bureaucratic procedures required to fill these posts are severely impacting on marine conservation and research in South Africa. Additional posts need to be created. Infrastructure is not considered to be severely debilitating.

· Training - Project or programme management training, coastal zone management and assessment of environmental impacts, fishery management and stock assessment training were the most sought after training requirements within South Africa.
