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Objectives 

The main objective of the project was to investigate the feasibility of EAF management in the BCLME. This was done by examining the existing issues, problems and needs related to EAF; and considering different management options to achieve sustainable management of resources at an ecosystem level. 
A structured and participatory approach was used to engage stakeholders; to identify and prioritise gaps and the management actions necessary to address those gaps. The project aimed to:  
a) Identify issues and priorities through a workshop process. 

b) Look at the management options for EAF to help resolve the priority issues. 

c) Consider the potential use of simulation models. 

d) Examine the use of suitable indicators for EAF. 
e) Look at options for strengthening the decision-making process. 

f) Consider the potential use of incentives for facilitating EAF.
g) Look at the institutional arrangements for the implementation of EAF. 

h) Evaluate research needs.  

Results and recommendations 
The project provides preliminary indications of major concerns and possible generic management approaches to address these. These may be a starting point for the urgent actions required for EAF.  

a)  Issues and priorities: although issues vary, the following may need attention: 

· Bycatch issues across commercially and ecologically important species.
· The adequate protection of critical habitat from damage by human activities. 

· The vulnerability of coastal communities which are dependent on fishing. 

· Improving governance through improved research and management capacity.
b) Options for EAF management action: current management measures and strategies are disjointed and reactive. A coordinated and holistic approach to the development of management strategies that reconcile the conflicting goals of all stakeholders needs to be taken.    
c) Consider the potential use of simulation models: ecosystem models can make an important contribution to informing management and policy for the implementation of EAF. The development of capacity in ecosystem modeling, and the use of such skills, needs to be encouraged.
d) Indicators for EAF: reliable and informative indicators are essential for tracking, for decision-making and for achieving objectives. Data for tracking indicators must be collected and analysed and management decisions must take into account the status of, and trends in, the indicators.  

e) Options for strengthening the decision-making process: decision making is often opaque and unstructured. National fisheries agencies and/or the Benguela Current Commission (BCC)  must ensure that decision-making is transparent, participatory and arrives at optimal solutions.  

f) Potential incentives for facilitating EAF: the potential contribution of incentives as a management tool in the implementation of EAF has not been explicitly evaluated. The use of incentives in fisheries should be further investigated.
g) Institutional arrangements for the implementation of EAF: existing capacity in the fisheries management agencies needs to be retained and overall capacity strengthened; particularly in research and management.  
· Improved co-management and liaison with other stakeholders is necessary.
· Single species approaches must be broadened to include ecosystem effects.  
h) Research needs: research capacity is very limited. Research needs must be evaluated and realistic priorities set. Cooperation in research will reduce costs and achieve greater efficiency. Attention must be given to boosting liaison and capacity in social and economic research. There needs to be long-term monitoring of indicators variables to provide effective feedback on key ecosystem states and functions.  The existing capacity for quality control, storage and processing of data and information is inadequate and must be strengthened.  
