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Objectives
This study aimed at assessing the need for, and the feasibility of, establishing a centralised fish age determination facility in one of the BCLME countries. The contracted investigators were also tasked with making recommendations for the terms of reference, structure (both administrative and infrastructural) and location of the facility, as well as evaluating the costs associated with the establishment and operation of the facility. 
The approach adopted during this study was to identify, through broad consultation with relevant personnel, the age data required by the national fisheries management authorities in each country, as well as the current capacity for age determination in each of the three countries (including human resources, infrastructure and financial commitments). This information was then used to establish whether or not the current capacity for age determination in each country is sufficient to fulfill the age data requirements in the long-term, and whether or not a central age determination facility is required in the Benguela region. 

Recommendations
It was concluded that Angola and Namibia have sufficient overall capacity to generate the required age data, although training of personnel is urgently required to realise this capacity. South Africa, in contrast, will not be able to generate the required age data, and this situation is unlikely to be rectified in the foreseeable future. Considering the history of age determination in the Benguela region over the past few decades, and specifically the dramatic staff fluctuations that have occurred, it was concluded that the implementation of a centralised age determination facility in the region is imperative if fisheries management authorities are to have access to the consistent age data that are required for stock assessment purposes in the long-term. 

Recommendations regarding the structure and function of an age determination centre appropriate for the Benguela region, as well as an evaluation of the costs of operating the centre, are provided in the report. Key recommendations are: 

· The activities of the centre should be, at least in the short- to mid-term, restricted to the processing and analysis of samples of those species that are of commercial importance in the region. 

· The centre should be responsible for the production of all age data required by the national authorities in the three countries, and this service should ultimately be paid for by each country on a non-profit, “cost-per-otolith” basis. 
· The centre should not be owned by any particular country or institution, but should rather be a joint venture between the three countries that falls under the administrative umbrella of BENEFIT, BCLME or the future Benguela Current Commission. 

· In an attempt to minimise the costs of establishing the centre, it is recommended that the centre be located at one of the three national fisheries research institutions. At present, NatMIRC represents the most favourable option because of space availability. 

An evaluation of the costs associated with establishing the centre indicated that an initial outlay of ZAR 1 135 300 is required for capital equipment and materials. In the long-term, equipment maintenance and materials are anticipated to cost in the region of ZAR 280 000 per annum. Staffing costs were estimated to be: 
· First 6 months (establishing the centre and training): ZAR 675 000 

· The following year (continued training): ZAR 1 640 000 

· Long-term per annum (subject to inflation compensation): ZAR 1 510 000 

It is anticipated that the centre would attain full operational status within 1.5 to 2 years. Annual operating costs would be recovered from the national fisheries management authorities through provision of reliable age data by the centre. 
